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H+H Is one of the leading R
alrcrete manufacturer v | | | I

» Modern production facilities across Europe with
a cost efficient production and logistical setup 1.000

« 10 countries and approx. 1,000 employees >0

LLL

0

» Sells products to builders through own sales 2010 2011 2012 2013 2014 2015
Oﬁ:ices H+H doeS nOt aCt as a Contl’aCtOI’ |tse|f mmmm Revenue (DKK million) mmmm EBITDA (DKK million) ——EBITDA % @B Net debt / EBITDA
« Leading market position in all of our markets L 0 B2 I £ EE
(#1 or #2) Q Production facility
« Ways of building vary from country to country,  sales and administration
but the H+H expertise does not! Q Headquarter
« The largest shareholders comprise ATP (>10%), Market share:
. e > 00
Handelsbanken Fonder (>5%) and Nordea - The Nordics >45%
* East and Central Poland >30%
Fund Management (>5%) « Northern part of Germany >30%
* North-West Russia >30%
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Current financial performance

Financial performance Q1-Q3 2016 Guidance to the stock market
" " Long-term
DKK million : DKK million : _
Variance Updated financial targets
: : O [ h -6%
Revenue O SRS SN rganic growt 5-6%
Organic 1.351 1.246 8% EBITDA * 190-210
Gross margin 25% 24% 1% Investments -~ 80
EBITDA _?ﬁ‘?_‘i‘?_r__e___S_P_?P_li_"?‘_'__iF?m?__________1__6_5? ________________ e = EBIT margin Min. 6-8%
After special items 163 169 (6) Return on invested capital Min. 12%
_ Before special items 8% 6% 2%
EBIT margin —
After special items 8% 8% 0%

Return on invested capital 18% 15% 3%
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Revenue allocation 2015

m UK

m Germany
® Western Europe boland
® Eastern Europe H Russia

m Denmark

Other
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Structural design — residential low rise

Example:
- Two and a half storey, single-family detached home

o

— + External walls: Solid walls (render finish) ‘

External walls: Cavity walls (brick outer leaf) ij';'f

Internal partition walls, any internal finish

Solid foundations
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Structural design — residential high rise, inner wall

» Separating wall:
aircrete+insulation+aircrete
(only as secondary wall with any internal
finish)

Example:
- Block of flats (high-rise)
@ I | I' « Partition wall: Any internal finish




Structural design — residential high rise, external wall

Example:
- Block of flats (high-rise) » External wall: Infill to concrete framed

buildings (render finish)
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Manufacturing process

B S The mixture is
poured into moulds

v
. .

Rests Transfer and
6-8 hours wire-cut

Lime

Autoclaving — — —

[
i —- i — -
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Strategy and external growth drivers

MISSION VISION
To supply value-added To be number one
innovative aircrete aircrete supplier in our
solutions to buildings geographical footprint.

through profitable
partnerships with
distributors,
contractors and
housebuilders

gl

Macroeconomic development

One company %d

Capacity utilisation

VY

Demography

Highest
growth

50 ovember 28 » H+H IR

GDP growth
Inflation
Governmental stimuli for housebuilding

Capacity utilisation in the aircrete industry
Capacity utilisation in the building materials industry
High entry barriers

Urbanisation
Housing stock
Demand for high-rise/low-rise



Commercial approach

Quality aircrete Trusted partner
- is the foundation of - is our reputation in
our company the industry

Build
with ease

\

Distributors

House
builders

Innovative solutions
- are how we create results
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Story line

The larger shareholders in H+H re-capitalised the company.

Following an aggressive

Following a process of
growth strategy

exploring possible new
ownership during 2010 a
stand alone scenario was
finally decided resulting in
establishment of new BoD.

the financial crisis lead to financial distress for H+H.

Significant turnaround process to restore earnings and normalise the debt
level of the Group. The actions taken have been comprehensive including
significant reorganisation, establishment of new processes, close down and
divestment of loss making activities, implementation of performance

improvement projects in Sales & Operations, net working capital reduction

Appointment of new
and asset sales.

executive management.

Following these actions and in lieu
of an improved performance, H+H
made a significant acquisition in
Poland to lead a restructuring of the
market.

Having normalised the company, continuous

improvements and additional growth opportunities are
sought

The market outlook remains stable with growth expectations in all
markets. Brexit gives some uncertainty around the UK market, but
fundamental drivers for house building remains strong. Visibility in
Russia is low as well, but our market position in combination with the

structural under supply of houses in the St. Petersburg area should
underpin growth opportunities.

A 9.99% share capital increase
was carried through.
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H+H turnaround
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New management in place
* New executive management in 2011

* New and strong 1st and 2nd management layer have been
recruited during the last five years — all the new local executives
have vast experience from the building material industry

New strategy
« Execution of new focused and balanced growth strategy

« Termination of loss-making activities in the Baltics, Norway and
Slovakia as well as in Finland and Poland

« Divestment of Czech assets to Xella for EUR 15 million (2012) and
the Finnish company Jameré for EUR 1 million (2012)

» Non-core asset sale program generating more than DKK 100
million in cash from 2011 to 2016

» Further assets held for sale and expected to be sold within 12
months — generating approx. DKK 32 million in cash

30 November 2016 13 H I H -

New organisational structure

* Reorganisation from being a highly decentralised organisation to
be a functional organisation with centralised cross-border control
and management in a matrix structure

* The new organisation encourages best practice sharing and helps
to improve performance measurement

* Integration of uniform reporting systems

Divestment of non-core assets has helped improving ROIC

0
1.500 L7

0 5%
1.000 0
- I I
0
2010 2011 2012 2013 2014 2015

mmmm N\on-current assets (DKK million) —ROIC
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process 2011 — 2016

2/3

Strong operational efficiency improvements

Targeted effort on continuous improvement projects
Extensive best practice sharing
Common ERP platform supports control and monitoring

Net working capital reduction program has significantly
reduced NWC relative to revenue

Roll out of company-wide procurement improvement
program is expected to further improve cost efficiency

New market approach has fueled revenue growth

The H+H "Build with ease” value proposition is the
guiding principle on how we interact with customers

Successful implementation of cross-border commercial
excellence program

Increased share of pull sales

H+H I

High increase in production volume followed by limited cost increases

3.000

105 104

2.000

1.000

2011 2012 2013 2014 2015

mmmm Production volume (‘000 m3) —— Cost index (2011=100)

Strong optimisation of NWC level

2.000

15%
1.500 11%
1.000

500

0
2010 2011 2012 2013 2014 2015

— NWC % of sales

Financial leverage has been significantly reduced

800

mmmm Revenue (DKK million)

6,8X

600
400
200

0
2011 2012 2013 2014 2015

mmmm Net interest-bearing debt (DKK million) Gearing (NIBD/EBITDA)
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H+H turnaround
process 2011 — 2016 a3

Acquisition of Grupa Prefabet in Poland

« The market had vast overcapacity, high competitor density and low building Bants
. . . .. . * - Lithuania
activity resulting in very low pricing and earnings Solbet fussm
Xella CRH (Redz) O
« H+H initiated a restructuring of the market, and immediately closed 4 plants e %
1 . - liegosiy/ ’l
removing almost 15% of total Polish capacity Oslows (Studzionce) wikash -«
Belarus
» Prices have increased more than 15% and H+H has achieved significant cost
synergies from better capacity utilisation DO bt (o Kiansi) O o
. . . Xella (Pila) ) Xella (Ostroleka) ) PPMB (Sniadowa)
» This market restructuring project has been very successful for H+H ,
Poland ZPHIB (Wyszkow)
Successful restructuring of the Polish activities Xela (Powodowo) ©) I;VIB'IZ'B‘WEI O soet oinesre
Xella (Sieradz) o CRH {Kozienicé.’l 1
160 Germany N olbet (Lubartow)
40 » 4% XEHH{OWHGZ) GH 'k|; : ‘-\'A‘HPu!wa O Solbet (Lubartéw)
(0] orzkowice
120 CRH (Zelislawice) Q) o Sgibis?::’ﬁoﬁoiaiau
100 Prefabet Lagisza (Bedzin) j\ﬁ"“’e’ (Kolbuszowa) O Mo -; y ’
80 PPHU (Oswiecim) ; *H Bruk Bst frfifvj—rZEbGMSkD)
60 PPH (Bielsko Biala) 2 Ukraine
40
20 Czech Republic
0 Slovakia

2010 2011 2012 2013 2014 2015

mmmm Revenue H+H Polska (PLN million) —— EBITDA % H+H Polska



A powerful platform for continuing
the strong development

Approved how
successful
restructuring
can be done

Focused
strategy has
improved the

flexibility of
the business

Strong
market
position

Positive
financial
development

Cyclicality,
however
geographical
diversification

Markets set
for growth

Continuous
operational
improvements
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