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FORWARD-LOOKING STATEMENT
This presentation contains forward-looking statements. Such statements are subject to risks 
and uncertainties, as various factors, many of which are beyond the control of H+H 
International A/S, may cause actual developments and results to differ materially from the 
expectations expressed in this presentation. In no event shall H+H International A/S be liable 
for any direct, indirect or consequential damages or any other damages whatsoever resulting 
from loss of use, data or profits, whether in an action of contract, negligence or other action, 
arising out of or in connection with the use of information in this presentation.
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H+H is partner in wall building across Europe
H+H is a wall building materials provider. The core activity is production and sale of autoclaved aerated 
concrete (AAC or aircrete) and calcium silicate units (CSU or sand lime bricks). The products are building 
blocks used for wall building primarily in the residential new building segment.

The product range also includes more advanced products such as high-insulating blocks, larger elements 
and a range of traded goods used for wall building.

H+H has 29 factories in Northern and Central Europe with a total annual output of approximately four 
million cubic metres of wall building materials and a leading position in most of its markets. The Group has 
more than 1,600 employees.

The business is cyclical and H+H is always pursuing organic growth and margin improvements. In 
addition, restructuring of the markets in Central Europe is on the strategic agenda.

The parent company H+H International A/S has its headquarter in Copenhagen, Denmark and the 
company is listed on Nasdaq Copenhagen.

15 May 2020



Satisfactory Q1 2020 
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Q1 key highlights
• Limited impact by the Covid-19 outbreak 
• Favourable weather conditions 
• Pricing in line with expectations

2020 Market outlook
• Very low visibility in the UK market
• Trading continues on expected levels on 

our other markets but low visibility for H2

Financial outlook suspended 24 March 2020
• Following measures taken by the UK 

Government on 23 March 2020 that caused 
closure of distribution centres and building 
sites

• Further lack of visibility due to the outbreak of 
Covid-19. 



Covid-19 actions and contingency planning
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Secure health and safety of our employees
• Enhanced safety precautions were implemented across all sites focusing on 

reducing contamination risk. 
• To date there have been no production impact directly linked to 

contamination of Covid-19.

Safety actions towards customers and visitors 
• Virtual sales contact
• Enhanced safety precautions for visitors and distribution

Contingency planning 
• Agile capacity planning 
• Utilizing government support programmes
• Reduced capex – CSU factory in Reda is postponed to 2021
• Cost containment to preserve cash
• Increased committed credit facilities

M&A activities continues

4

Safety
first

Contingency
planning

Continue the 
strategic direction



Current market situation - mid May 2020 
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The UK market 

• Lockdown caused closing of building 
sites and distribution centres from 
end of March

• H+H adjusted production accordingly

• In early May a cautioned, phased 
reopening was initiated. We see 
increased demand from a low level

• Visibility on rate of recovery is low

The German market

• Lockdown did not impact building 
sites or distribution centres

• Current trading is operating at 
expected levels and above last year

• Pricing strategy continues as 
planned

• High order backlog in construction 
companies supports mid-term

The Polish Market
• Lockdown did not impact building 

sites or distribution centres

• Current trading is at expected levels 
and above last year

• Pricing strategy continues despite 
increased competition

In our other markets demand is intact and we continue production and sales on normal levels for the season



Key figures Q1 2020
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Revenue EBITDA before special items Acquisitions and divestments

Investments

DKK million 

Organic growth of

DKK million

EBIT before special items

Capital expenditure of

Financial gearing 

704

2%

130
97

85 21 0.9x

German acquisition:
Closing of one AAC in 
January 2020

last year 

DKK million

NIBD/EBITDA (bsi)

ROIC 

21% 13%

55last year

DKK million

15 May 2020

EBIT margin (bsi) 

12%  8%

Excl. DKK 4m IFRS16 impact

666 last year 

NIBD at 31 March 2020: DKK 504m

last year 

last year 



Strong revenue growth in Q1 despite uncertain times
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Revenue split, markets, DKKm

220

146

189

111

178
211 209

106

PolandUK Germany Other

-19% +45% +11%

-5%

15 May 2020

Organic growth of 2% 
• Mainly driven by higher prices across all regions
• Favourable weather conditions had a positive impact across all our 

markets

Market development 
• Strong markets in Germany and Poland with growth in both prices 

and volume
• Germany impacted by revenue from acquisitions compared to Q1 

2019. Laussnitz acquisition contributed with DKK 18m.
• UK market impacted by lockdown of distribution centres and 

building sites end of March
• Strong Q1 2019 in the UK, due to destocking following the 

Borough Green upgrade.
• Other markets grew 8% adjusted for Russia, divested in Q4 2019. 

The Nordics, Benelux and Switzerland contributed to the organic 
growth in both pricing and volume

666
770 779

625
704

Q4 2019 Q1 2020Q3 2019Q1 2019 Q2 2019

+6%

Total revenue, DKKm

Q1 2019
Q1 2020



Increased earnings and margin
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Earnings (bsi), DKKm

97

55

130

85

EBITEBITDA

+34%

+55%

Q1 2019
Q1 2020
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EBIT margin (bsi), percentage

Q1 2020

8%

Q1 2019 Q2 2019 Q3 2019

18%

Q4 2019

12%
15%

10%

+50%

Q1 2020 EBIT (bsi) up by DKK 30 million driven by:

• Strong operational excellence across all markets incl. 
continuous improvements, purchasing initiatives and 
synergies from acquired companies

• Positive price developments and strong volume due to 
favourable weather conditions

• Partly offset by expected increased input cost, due to spill-
over effect from delayed input cost increases.

• Improvement mainly driven by AAC as CSU is negatively 
impacted by phasing of cost and price increases

15 May 2020



NIBD and financial gearing at low levels
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17 21

74

NIBD
2019

FX 
adjustment

CF 
operating 
activities

407

7

4

CAPEX 
excl. 

IFRS 16

IFRS 16 
impact

Acq. of
enterprises

NIBD of 
acquired 

companies

NIBD
Q1 2020

504
8 Cash flow from operating activities

• Cash flow from operating activities up by DKK 29m 
compared to Q1 2019, driven by higher earnings partly 
offset by change in working capital due to seasonal 
fluctuations in trade receivables. 

NIBD development 
• Q1 2020 CAPEX related to maintenance and upgrade 

projects

• Paid for acquired German AAC factory in January and 
last preferred payment for Groupa Silicaty in Poland

• Extension of bank credit facility and increase of 
committed facility

• Financial gearing of 0.9x at end of March 2020

• NIBD excluding lease liabilities amounted to DKK 400m

15 May 2020

398

136

NIBD 
Q1 19

CF 
operating 
activities

CAPEX 
excl. 

IFRS 16

CF acq. 
and divest.

5

CF 
financing 
activities

27

FX 
adjustment

NIBD
Q1 20

659

504

30
18

CF 
IFRS16

27

NIBD 
related to 
acq. and 
divest.

-155



Financial highlights
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* Before special items
** Excluding effect from implementation of IFRS 16 of DKK 4m. 
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DKK million 2020 2019 Variance

Actual 704 666 6%
Organic 682 666 2%

Gross margin* 32% 27% 5%

EBITDA* 130 97 33

EBIT* 85 55 30

EBIT margin* 12% 8% 4%

Special items 0 0 0

Profit/loss before tax 80 49 31

Profit/loss after tax 64 39 25

Return on invested capital 21% 13% 8%

Investments in property, plant & equipment** 21 11 10

Free cash flow (78) (47) (31)

DKK million 504 659 (155)
Financial gearing 0.9x 1.4x

Equity 1,461 1,046 415

Net interest-bearing debt

Revenue

Q1



• On 24 March, H+H suspended the financial outlook for 2020 following measures taken by 
the UK Government on 23 March 2020 that caused closure of distribution centres and 
building sites in the UK. This in combination with further lack of visibility due to the 
outbreak of covid-19

• As clarity is still limited on the recovery of the UK market and impact on other markets and 
demand from Covid-19, H+H will maintain the suspension of the financial outlook for 2020.

• The Group will provide the market with updated financial outlook as soon as an 
assessment of the full-year results with reasonable confidence is possible.

Financial outlook suspended 24 March 2020 
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H+H Group Initial financial 
outlook 2020 

Realised in Q1 
2020

Financial 
outlook 2020

Revenue -2 to 2% 2 % Suspended 
EBIT DKK 300-360m DKK 85m Suspended 
CAPEX DKK 140-180m DKK 21m Suspended
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Q & A
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H+H International A/S
Lautrupsgade 7, 5th Floor
2100 Copenhagen Ø
Denmark

+45 35 27 02 00

info@hplush.com
www.hplush.com
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Thank you

15 May 2020
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Appendices
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Revenue share

25%
Revenue share

30%
Revenue share

30%

Revenue allocation Q1 2020
Product split revenue

32%
Calcium silicate
(CSU)

Aircrete
(AAC)

68%

Gross profit split: CSU 27% / AAC 73%

United Kingdom (31%) Germany (25%) Poland (27%) Other markets (15%)

Strong market positions

#1 #2 #2 #1 or #2
Marketshare >40% Marketshare AAC >15%**

Marketshare CSU ~12%

** Incl acquired AAC factory in Dresden on 14 January 2020

Marketshare AAC 20-25%
Marketshare CSU 20-25%

Marketshare 15-20%

Sales and Administration

Aircrete factories

Calcium silicate factories

15Investor presentation, Q1 2020 1515 May 2020



Long term financial targets

EBIT Financial gearingReturn on invested capital (ROIC)

13% 0.8x20%

EBIT
EBIT margin

16

ROIC
Adjusted ROIC

Net interest-bearing debt
Financial gearing

Long-term financial targets

EBIT margin
(Operating margin before
special items)

11%
ROIC
(Return on invested  
capital)

12%
Financial gearing
(Net interest-bearing debt
/ EBITDA beforespecial  
items)

1-2x

H+H expects to use free cash flow to develop 
the existing business and execute on the 
pipeline of strategic growth initiatives.

In the annual report 2017 we laid out the current long-term targets. While exceeding the targets in high profitable years, the targets also reflect the ambition to keep 
average minimum levels through a full business cycle

15 May 2020Investor presentation, Q1 2020



Performance Highlights

Revenue

Revenue and Profit

Gross profit and gross margin EBIT and EBIT margin

Free cash flow

Cash flow and balance sheet

Financial gearing Return on invested capital (ROIC)

264

Revenue in DKKm

31%2,840 13%

0.8x 20%

Gross margin before special items EBIT margin before special items
EBIT in 2018 was affected by a one-off effect related to the acquisition 
of the German CSU plants

Free cash flow in DKKm NIBD/EBITDA (before special items) ratio. NIBD for 2019 incl. impact from IFRS 16 ROIC in 2018 was negatively impacted by a one-off related to the acquisition and 
integration of the German and Polish businesses and impairment of fixed assets
in Russia. Adjusted for this, ROIC would have been 17%. 

EBIT
EBIT margin

17
Investor presentation, Q1 2020

Gross profit
Gross margin

Revenue
Organic growth

ROIC
Adjusted ROIC

Net interest-bearing debt
Financial gearing

Cash flow

15 May 2020



Business model – We focus on adding value to our customers throughout the 
entire wall building process
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Key raw materials Quality products Partnerships
Partnerships with the customers 
Solution selling

Delivery
Building site (75-80%)
Builders’ merchant

Foundation 
Inner & Exterior walls

High-rise 
(primarily CSU)

Residential low-rise 
(primarily AAC)

Non residential 
(primarily AAC)

Quality Manufacturing
Quality products of nature’s own material

Value-added Sales
Trusted partners in wall building

Diversified Market
Innovative product solutions for high-rise and low-rise

• Nature’s own 
sand, water and lime

• Cement and 
aluminium added 
for AAC

• Autoclaved aerated 
concrete (Aircrete or AAC)

• Calsium silicate units (CSR)
• Quality products with 

sustainable features
• Eco friendly
• Improved energy 

savings

• Early involvement
• Supports customers in early 

planning stage
• Optimising building process
• Cooperation with planners, 

architects, distributers and 
builders

• Premium brand
• Availability
• One-point of contact
• One-stop shop for wall

building
• Transparency
• Reliable and timely delivery

• Sustainable building products
• High quality solutions
• On-site support
• Improved workflows and processes
• Technical support and material expertise
• Mixed product sales

15 May 2020



Equity story
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European market leading 
position in AAC and CSU products

1.

Top 2 positions in all key markets

Geographic balanced market position

Balanced product portfolio for low-rise and 
high-rise buildings

Unique market conditions
for growth

2.

Structural under-supply of housing

Governmental stimuli of housebuilding

Demographic growth and urbanisation (megatrend)

High entry investment barriers

M&A – Proven track record 
of strategy execution

3.

Fragmented markets with room for market share
gains and consolidation through acquisitions

Efficient integration process and agile organisation

Scale – realisation of synergies

Sustainable solutions4.

Long-lasting eco friendly products

Energy saving products

Excellent indoor climate

Fire resistance

Acoustic comfort

Unique market approach5.

Value added customer relationship and assistance
through entire building process

Supplying sophisticated solutions

Focusing on pull sale – knowing the customer

High customer retention rate

High degree of market adaptation

Strong financial performance
and capital structure

6.

Earnings more than quadrupled since 2015

EBIT from DKK 80 m to DKK 366 m in 2019 
before special items

NIBD/EBITDA before special items ratio of 0.8x

ROIC of 20%

Strong cash flow generation

19Investor presentation, Q1 2020 15 May 2020



Top six risks
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Top six risks
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• GDP growth

• Inflation

• Governmental stimuli 
of housebuilding

Macroeconomic

External growth drivers

Capacity utilisation Demography

• Capacity utilisation in the 
aircrete and calcium-
silicate industry

• Capacity utilisation in the 
wall building materials 
industry

• High entry barriers

• Urbanisation

• Housing stock

• Demand for 
high-rise/low-rise

15 May 2020
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SalesBuildingDeliveryPlanning

We partner to develop 
sustainable end-products 
At the end of the day, homes, flats, offices and other buildings 
need to be comfortable, safe and sustainable. Our wall 
building solutions have been specially developed to deliver 
futureproof results. An improved indoor climate and energy 
savings due to better thermal insulation, fire-resistance and 
increased safety, as well as better acoustic insulation 
between rooms – these are just some of the many benefits 
people who use and live in buildings featuring H+H solutions 
will enjoy.   

Flexibility and quality
A wall solution that can be 

designed in limitless ways and 
built to last for generations

Improved energy savings
Better insulation of external 

walls ensures improved 
energy savings 

Improved indoor climate
Improved thermal and acoustic 

insulation increases comfort 
and indoor climate

Sustainable solutions
Responsible sourcing of raw 
materials for all our solutions 
and products across markets 

15 May 2020



H+H presentation 24Conglomerate (aircrete, sand lime bricks, prestressed  
concrete, paving stones, reuse of building materials and  
asphalt, kitchens and furnitures)

European wall building provider as consolidatorH+H as a conglomerate Turnaround Normalisation and expansion
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More than 100 years of experience

Henriksen & W.Kähler – established joint gravel pit enterprise

Business expanded
– with Danish Aircrete
and Rockwool  
Partnership

H+H enter the UK
– joint venture with  
Celcon

Henriksen &W.
activities from t

Kähler divided rockwool  
he other activities

H+H’s B shares listed –
on the Copenhagen Stock
Exchange

Focus on aircrete
– expansion  
to Finland and  
Germany

Eastern
expansi

Europe –
on to Poland

Eastern Europe – opening of
factory near St. Petersburg, Russia

Eastern Europe
– restructuring
of the Polish
aircrete market

CSU business –acquisitions  
into the CSU business in  
Germany, Switzerland and
Poland

The H+H share – share capital  
increase DKK 504 million

Divestment of the  
Russian business

Acquisition of  
one CSU andone  
AAC factory in  
Germany*

The H+H share – share capital
increase DKK 436 million and
merger of share classes

*Closed 14January 2020



H+H supports customers  
from the very early planning  
stages with a complete range  
of sustainable wall building
solutions, process expertise and  
guidance on how to optimize
the wall building process.

Investor presentation, Q1 2020 2515 May 2020



The new brand claim opens for 
further opportunities to expand
the product portfolio into other
wall building materials. For the 
time being, restructuring within
our existing products in Central 
Europe is top of the agenda.

Investor presentation, Q1 2020 2615 May 2020
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