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Forward-looking statements

This presentation contains forward-looking statements. Such statements are subject to
risks and uncertainties, as various factors, many of which are beyond the control of
H+H International A/S, may cause actual developments and results to differ materially
from the expectations expressed in this presentation.

In no event shall H+H International A/S be liable for any direct, indirect or consequential
damages or any other damages whatsoever resulting from loss of use, data or profits,
whether in an action of contract, negligence or other action, arising out of or in
connection with the use of information in this presentation.




Speed of interest rate increase heavily impacting newbuild sector in Europe

New dwellings and interest rates
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Speed of interest rate change forces homeowners
and investors to stop their decision to invest in
real estate. Everyone needs a new busines plan

Volume decline larger than the one seen during
the financial crisis in 2007-2010

Current market activity in line with the low-point
from 2009/2010

No track record in modern times of such rapid
Interest rates increases

Limited government support so far:

= |nPoland "Safe Credit" has been introduced

= New depreciation pattern for newbuild in
Germany
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12% EBITDA margin at 40% lower volumes in H1

H1 2023 takeaways

Selected financial figures
Figures in DKKm unless otherwise stated. 1) 40% volume d rop

2) Double digit price increases
3) First effects from efficiency program
4) EBITDA margin of 12% bsi

Organic growth Sales volume Gross margin®

Focus going forward

1) Managing working capital and cash
EBITDA margin® EBIT margin® Financial gearing(® 2) |mprOVi|’]g the business for a better

tomorrow

(1) Before special items (2) Net interest-bearing debt to EBITDA before special items ratio
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Group business improvement program to drive efficiency of our operations

Procurement
savings

Utilising market opportunities and lower demand situation for better input
cost

Guiding principle to defend contribution margin

Strengthened group procurement function

Plant network

efficiency

In general: enhancing efficiency through lean manufacturing principles

Permanently closed 5 plants and redirecting volumes to bigger and more efficient plants.
Example: Delivering Warsaw market at lower landed cost

Adjusted shifts and our operations workforce by around 20%

Further improving de-bottlenecking in our factories. Example: De-bottlenecking
investment in Borough Green enabling 20% higher output

SG&A cost
savings

Implementing SG&A cost savings supported by standardized business processes and
digital tools

Main focus on finally integrating CWE into ONE company after acquisitions in last 5 years

Expected payback within a year
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Summary

Historical sharp interest rate increase leading to ~40% drop in newbuild
activity across Europe and directly impacting our volumes

We are driving a group business improvement program to participate
from procurement savings, build a more efficient network of plants and
take SG&A cost out in CWE

Carefully managing working capital and cash

We are in a cyclical industry with supportive long-term fundamentals
for more residential newbuild in all our markets
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For further information, please contact

Niclas Bo Kristensen
Head of Investor Relations and Treasury
nbk@HplusH.com

H+H International A/S
Lautrupsgade 7, 5th Floor
2100 Copenhagen @
Denmark

+453527 02 00

info@hplush.com
www.hplush.com
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