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Public summary 
This project is a foundational activity for the industry that is underpinned by the collaborative nature of stakeholders 
throughout the supply chain to contribute sensitive information that is then aggregated by the Almond Board of Australia. 
The competitiveness and sustainability of the Australian almond industry relies on having access to up-to-date and accurate 
data and statistics to enable the industry to collaboratively plan, develop and implement appropriate and timely industry 
strategies and management responses during a continued expansion phase. The data provides valuable information and 
enables tracking industry performance over time and resource allocation. 

The data collected during the Statistic Project was critical information for industry supply chain stakeholders. It reviews the 
pre-season crop sizes and alerts customers to the most likely scenario. The Position Reports map the demand around the 
globe for Australian almonds. The Insights publication has been transformed from a printed annual edition to a live e-
document that is updated as new information becomes available to ensure readers have the most up to date information. 
In print and as an on-line resource it has been the cornerstone resource for production and sales and marketing. 

In the most recent project life, the validity of the data has been reinforced by the ABA commissioning an independent 
spatial mapping of all orchards in the industry. This has verified the manual planting survey process and provided irrefutable 
evidence on the growth of the industry that was previously based on anecdote and industry intelligence.  

The data contained within is an ongoing testament to the collaborative nature of key stakeholders who entrust the Almond 
Board of Australia with commercially sensitive data that is then aggregated into an industry position. 

It disseminates the latest statistical information about the Almond industry to a range of audiences including levy paying 
growers, processors and marketers, Hort Innovation and other key industry stakeholders as well as consumers and the 
media. The project provided industry a clear picture of to make critical sales, infrastructure and business decisions   

Information Resources are available through the Almond Industries Grower site in News and Publications  
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Introduction 
The Australian almond industry continues to grow exponentially, having gone from just over 110,707 tonnes of 
production in 2023 to more than 155,697 tonnes in 2025. Over the same period, plantings have increased from 62,463 
hectares in 2022 to over 66,096 hectares by 2025.  

In 2025 Australian almond exports were valued at $1.105 billion and continue to be the highest valued export crop in 
Australian horticulture.  

The Almond Board of Australia has had a long history in developing, accurate and reliable industry statistics and data.  

These production statistics have proven to be a fundamental resource to manage growth at an industry level as well as at 
the various stakeholder levels: growers, processors, services providers, marketers, researching or buyers. However, the 
value of this project extends well beyond the supply chain.  

In an age where reliable data is regarded as one of the most valuable resources in any business, the Almond Industry 
Statistics and Data Collection Project continues to compile data that is utilised well beyond the farm gate. The industry 
data collected is used to inform research and development prioritisation, facilitate access to key decision makers at all 
levels of government, along with playing an increasingly influential role on the global stage. 

The core activity of this project is the annual Australian almond grower survey, capturing current plantings information 
(new plantings, removals), variety, state, region, tree spacings, irrigation type and pollination requirements. Crucial for 
stakeholders as part of strategic industry planning 

The project also delivers domestic and international production and sales data. 

Research and development investment plans, underpinned by the statutory R& D levy managed by Hort Innovation, also 
relies heavily on the Project deliverables to help budget, priorities and allocate expenditure of grower funds.   

The ongoing challenges the industry has faced with varroa mite and beehive availability, water policy within the Murray 
Darling Basin and more recently fuel sand fertilizer shortages have resulted in key industry information being key to 
articulation its position.  The industry utilised the project deliverables in a wide range of meetings to advocate and 
educate a range of external stakeholders including government agencies, media and politicians at State and Federal level. 
Industry statistics were often quoted by representatives in media interviews to educate both the journalists and the 
public on the size of the problem and the on-line resource has clearly become a readily accessible research resource. 

Aside from the two aforementioned publications, other areas where the Project’s deliverable have been used include: 

• Board and Committee briefing notes 
• Quarterly industry newsletter (In A Nutshell) 
• Grower notices, media releases 
• Monthly email news to industry (Almond Bytes) 
• Crop forecast reports 
• International Nut Congress global production reports 
• Social media 
• Presentations to various stakeholders forums 
• Government briefings 
• Advocacy with government agencies (eg: DAFF, Murray Darling Basin Authority) 
• Hort Innovation staff 



Methodology 
 

The collaborative nature of the Australian almond industry and its advisory structure facilitates one of the most cohesive 
data collective processes in horticulture. The ABA is recognised as the gatekeeper of industry information and commercial 
sensitive data is received and aggregated. 

The information requirements are routinely reviewed with revised reporting formats and analysis to ensure accuracy and 
relevance. The two LandIQ mapping process have also assisted in validating survey results. 

Our industry marketers sit on the ABA’s Market Development Committee (MDC) and the four major marketers are 
represented on the ABA Board of Directors. The Board also has eight grower Directors representing the growing regions 
and chairing Committees covering Production, Water, Pollination, Processing and Plant Improvement.  

The Board, MDC and ABA staff oversee the industry’s statistical requirements from the following perspectives. 

• Plantings 
• Sustainability 
• Tree varietals and rootstocks 
• Beehive requirements 
• Water efficiency and availability 
• Production volumes 
• Forecast supply 
• Demand (domestic and international sales and shipments by volume and value) 
• Domestic imports 
• Crop quality parameters and challenges (eg: wet season) 
• Global pricing 
• Product development Input requirements – current and in future) 

  

The ABA is uniquely equipped to collect, collate and analyse industry data, much of which is provided on a confidential 
basis from parties who trust the ABA following nearly two decades of relationship building across the supply chain. 

The initial analysis of the data is undertaken by: 

• The ABA CEO, Tim Jackson. Tim , who has more than 20 years of experience in the almond industry, including a 
long -term stint on the Market Development Committee and as a Board director, as well as the former Group 
Sales and Marketing Manager of the nation’s largest almond co-operative, Almondco. 

• The ABA Program and Data Manager, Kim Burden. 

• The ABA Marketing Officer, Tom Cooper. 

The project’s data is also supplemented by market research external contractors like LandIQ and Focus Insights as 
required by the ABA. 

Industry Database 

Annual Almond Planting Survey 

Annual Crop Estimates 

Monthly Position Reports 

Annual Almond Industry Statistics Report 
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Results and discussion  
The 2023-2026 Statistics and Data Collection Project has continued to evolve and generate data relevant to all aspects of 
the supply chain. As almond production continues to grow and heads towards 200,000 tonnes in the not too distant 
future, it has never been more important to harvest as much industry wide data as possible to assist stakeholders 
throughout the supply chain and beyond make informed decisions on investment.  



While the data continues inform decisions made on farm and around the marketing table, it also identifies gaps and 
opportunities that help inform strategic planning and research priorities. 

The Australian almond industry is a relatively young industry compared to many other commodities grown in the country, 
but its expansion has driven the need for further research and development to improve product quality and on-farm 
efficiencies with a range of inputs including water and chemicals. This project serves to help identify areas of Research, 
Development and Innovation but also provide a level of confidence that it will generate the generate the necessary levies 
to resource long term industry-driven research projects. Just as the industry grows, so has the appetite for data, so it is 
inevitable that the Project’s brief will continue to evolve and incorporate more measurables.  

A key initiative during this project was the addition of commentary to the monthly position reports. Utilising the 
experience of the CEO who has been involved in the sales and marketing for almost 20 years, ensured the narrative 
provided context that added value to a wide range of stakeholders. The addition of the Stratamarkets Almond Index page 
also contextualized global pricing trends. 



 



 

  



 



Have implemented the addition of a media release with 
position report to complemented and provide an 
understanding of where the market is heading. 

 



Outputs 
A summary of the project’s outputs should be completed using the table below, using monitoring data collected to 
provide evidence of outputs as per the project’s M&E Plan (where applicable). Examples of the outputs must be supplied 
as an appendix and uploaded into the Delivery Partner Portal (where appropriate), and if the output is digital, a link to the 
output is also required. 

Provide a detailed list of extension activities conducted over the project life and any associated links to other projects and 
documentation.  

Table 1. Output summary 

Output Description Detail 

Statistical Reports 
Prepared & Distributed  

Industry database 
updated. 

Monthly Position Reports 
(12 per year) 

Media release 

 

Publications Archive - Australian Almonds 
(almondboard.org.au) 

These periodic publications cover a wide range of production 
and sales information collected and aggregated by the ABA. 

Industry & Growers - Australian Almonds 

Industry Database 
updated from statistical 
& data collection 
activities  

This data remains the 
intellectual property of 
the Almond Board of 
Australia. 

The ABA carried out extensive data collection efforts, 
incorporating surveys and interviews with growers. This 
information has been integrated into the database and utilized 
to compile the Almond Insights 2024/25 publication. Almond 
Insights 2024/25 

The industry database is currently being updated and taken 
online to assist with tailoring messaging to specific audiences 
as well as streamlining the efficiency of compiling the annual 
statistical data that is collected via the annual Planting Survey.  

This data remains the intellectual property of the Almond 
Board of Australia. . 

Annual Crop Forecast 
prepared and released 
(1) 

Published on the ABA 
Website and including a 
commentary 

2026 crop estimate - Australian Almonds 

Monthly Position 
Report Released (3) 

Published on the ABA 
Website and including a 
commentary 

Publications Archive - Australian Almonds 
(almondboard.org.au) 

See Appendix MS190 

Media release (1) These are also circulated 
to our database of media 
contacts each month and 
regularly attract follow 
up. 

News - Australian Almonds 

 

Financial acquittal – 
statement of receipts 
and expenditure 

Financial statement 
attached 

See attachments. 

Final report Completed As per the document. 

https://almondboard.org.au/publications/?_sft_industry_resource_types=export-fact-sheet
https://almondboard.org.au/publications/?_sft_industry_resource_types=export-fact-sheet
https://almondboard.org.au/?v=8bcc25c96aa5
https://viewer.joomag.com/2024-25-aba-almond-insights/0387963001763097522?short&
https://viewer.joomag.com/2024-25-aba-almond-insights/0387963001763097522?short&
https://almondboard.org.au/2026-crop-estimate/?v=8bcc25c96aa5
https://almondboard.org.au/publications/?_sft_industry_resource_types=export-fact-sheet
https://almondboard.org.au/publications/?_sft_industry_resource_types=export-fact-sheet
https://almondboard.org.au/news/?v=8bcc25c96aa5
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Outcomes 
Table 2. Outcome summary 

Outcome  Alignment to fund 
outcome, strategy and KPI 

Description  Evidence  

Collection and delivery of 
timely, accurate and 
robust data for the almond 
industry. 

Strategy 3 – Identify 
priorities and performance 
with increasing industry 
productivity and 
profitability through 
industry production 
benchmarking and 
monitoring. 

Strategy 4 – Develop in-
season almond production 
and performance with 
increasing industry 
productivity and 
profitability through 
industry production 
benchmarking and 
monitoring. 

Annual crop estimate 

Grower survey 

2026 crop estimate - 
Australian Almonds 

Grower survey circulated to 
all growers - See apendices 
for 2025 template. 

 

 

Increased coverage of 
almond growers through 
the annual almond 
plantings survey. 

Database review and 
verification process. 

Used result of LandIQ to 
identify new plantings and 
track down new grower 
information as well as 
verify varieties planted and 
ages of orchards. 

ABA staff conducted a 
validation of grower 
contacts and information 
per orchard by contacting a 
growers to validate 
information provided. 

 

Provision of industry data 
that facilitates efficient 
industry strategic planning 
and resource prioritization 
at both the industry and 
enterprise level through 
identification of 
production and market 
trends, forecasting of 
outcomes and monitoring 
of industry sustainability 
credentials. 

Aggregating industry 
statistics collected through 
the Planting Survey and 
the monthly Position 
Reports that are an 
aggregation of sales 
reports providing by 
processors and the 
Australian Bureau of 
Statistics. 

Almond Insights 2024/25 

Almond Insights 2023-24 
(See appendices) 

Almond Insights 2022-23 
(See appendices) 

Publications Archive - 
Australian Almonds 
(almondboard.org.au) 

 

Increased industry 
stakeholder engagement 
and awareness through 
the delivery of industry 
data, statistics and insights 
communication materials 
that provide increased 
depth and rigor. 

Facebook 

Linkedin 

Almond Bytes 

In A Nutshell 

Stakeholder presentations 

Conference 

R and D Forum 

Grower meetings 

Trade Shows 

International Nut Congress 

See images below. 

Publications - Australian 
Almonds 

Instead of publishing 
numerous copies of the 
industry Insights, the team 
use QR codes at 
International events to 
direct enquiries to the e-
document on-line. 

 

https://almondboard.org.au/2026-crop-estimate/?v=8bcc25c96aa5
https://almondboard.org.au/2026-crop-estimate/?v=8bcc25c96aa5
https://viewer.joomag.com/2024-25-aba-almond-insights/0387963001763097522?short&
https://almondboard.org.au/publications/?_sft_industry_resource_types=export-fact-sheet
https://almondboard.org.au/publications/?_sft_industry_resource_types=export-fact-sheet
https://almondboard.org.au/publications/?_sft_industry_resource_types=export-fact-sheet
https://almondboard.org.au/industry/aba-publications/?v=8bcc25c96aa5
https://almondboard.org.au/industry/aba-publications/?v=8bcc25c96aa5


 

 

 

 

 
The industry statistics are showcased at the annual International Nut Congress almond roundtable. Facebook 
and Linkedin used to communicate with the broader church of stakeholders. 

 

 
Below: A slide from the CEO’s presentation at the biennial R and D Forum which further empahsised the 
importance of collecting independently verifiable data. 

Participation survey rated the industry update featuring the statistical data presented at the forum (Pictured 
below) to be rated in the top two presentations of the event. 



 
 

 
 

Below: Statistics gleaned from the project are also used when presenting to overseas events, like the annual 
Spain Almond Conference in May. 

 



 
 

 

 



Monitoring and evaluation 
< Discuss overall project performance, answering the Key Evaluation Questions (KEQs) that were identified within the 
project’s M&E Plan (if relevant). Areas for continuous improvement should be identified and discussed where relevant. 
For more information, refer to Attachment A3: Final report guide > 

Table 3. Key Evaluation Questions 

Key Evaluation Question Project performance Continuous improvement 
opportunities 

To what extent has the project 
achieved its expected outcomes? 

The industry provides timely data in 
production and sales that allows a 
range of stakeholders within industry 
and beyond to monitor and measure 
the performance and plan for the 
future. It has continued to prove a 
foundational resource on which 
many strategic decisions are based. 

Obtaining key benchmarking metrics 
on production will be a gamechanger 
for the project. In times where the 
costs of production are pivotal to 
survival, the comprehensive 
benchmarking analysis will add 
another dimension to this project. 

How relevant was the project to the 
needs of intended beneficiaries? 

The Position Reports are the 
scoreboard from which the sales 
landscape measures and monitors 
performance. The detail enables key 
resourcing decisions around Market 
Development activities. 

Obtaining greater detail on yields are 
the next horizon, along with 
volumetric benchmarks on inputs. It 
is hoped the benchmarking project 
included in the next version of the 
project will generate the type of 
detailed required. 

How well have intended beneficiaries 
been engaged in the project? 

The ongoing unified contribution of 
data by growers and the marketers 
emphasizes the benefit both parties 
receive from obtaining aggregated 
data that is reliable and 
representative of all of industry. All 
marketers contribute to sales 
volumes monthly and varietal 
production data.  

As per the Insights readership 
analysis, the online-document wa 
accessed 600 times in seven months 
from an industry with only 160 
growers.  

The ABA website, and fortnightly 
grower updates via email and social 
media have ensured that 
stakeholders are kept informed. An 
ongoing dissemination of 
information via the media and 
through the industry publications like 
In a Nutshell and Nutgrower also 
assist in informing stakeholders. 

Grower meetings, Forums and 
Conferences are also used to feature 
the key information. 

To what extent were engagement 
processes appropriate to the target 
audience/s of the project? 

A range of avenues are used to 
deliver information, including 
Grower Notices, Almond Bytes, In a 
Nutshell, Linkedin, Facebook and via 
the media. 

Exploring more use of video and 
webinars. 

What efforts did the project make to 
improve efficiency? 

The introduction of LandIQ spatial 
mapping to verify Planting Survey 
information has increased the 
reliability of the data, while taking 
the Insights document on-line has 
provided greater flexibility to 
updating data in real time, rather 
than annually.  

Obtaining more timely ABS data 
would allow the industry to align its 
reporting period with California. As it 
stands the ABS export data is one 
month behind. 

 



Recommendations 
• Further information that supports the sustainability credentials of stakeholders  

• Development and adoption activities that would ensure full value from the project’s findings for industry. > 

References 

 

Intellectual property  
Data utilised from the LandIQ spatial mapping remains the IP of the Almond Board of Australia and is funded 
exclusive by the board and does not use grower R and D levy assisted projects. 



Appendices 
1. Position Reports 

Publications Archive - Australian Almonds  

The above link provides all Position reports across the period of the Project and link below takes you to the most 
current reports for Insights, Annual Report, In a Nutshell and Export Position Report 

Publications - Australian Almonds 

2. International data via International Nut Council – Example of stats being used on the global stage. 

https://www.nutfruit.org/files/tech/1651218761_Statistical_Yearbook_2021-2022.pdf 

3. Example of global media interest in almond industry. The ABA’s statistical data is the backbone of quoting 
credible information. 

https://www.bnnbloomberg.ca/bee-lockdown-to-ease-in-australia-ahead-of-pollination-season-1.1792703 

4. Crop estimates 2024, 2025 and 2026 – media releases: 

2024 almond crop estimate released - Australian Almonds 

2025 crop estimate released - Australian Almonds 

Almond crop revised down - Australian Almonds 

2026 crop estimate - Australian Almonds 
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https://www.bnnbloomberg.ca/bee-lockdown-to-ease-in-australia-ahead-of-pollination-season-1.1792703
https://almondboard.org.au/2024-almond-crop-estimate-released/?v=8bcc25c96aa5
https://almondboard.org.au/2025-crop-estimate-released/?v=8bcc25c96aa5
https://almondboard.org.au/2025-26-crop-update/?v=8bcc25c96aa5
https://almondboard.org.au/2026-crop-estimate/?v=8bcc25c96aa5


Almond industry releases new statistics - Australian Almonds

 

 

https://almondboard.org.au/almond-industry-releases-new-statistics-2/?v=8bcc25c96aa5
https://almondboard.org.au/almond-industry-releases-new-statistics-2/?v=8bcc25c96aa5
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