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New market access application form

This document is Hort Innovation’s standard application template for new market access applications to be assessed by the International Market Access Assessment Panel. Before completing this form, please refer to the accompanying guide, which can be found on the Hort Innovation website.

Product:
Target market(s):
Name:
Phone number:
Email address:
Organisation:
Position / role:
Date of submission:

Requirements and attachments
All new market access submissions must include:
	£
	Appendix A - New market access application form (this form). Templates can be found on the Hort Innovation Market Access website.

	£
	A detailed business plan for the target market. The content filled in this application form must summarise the information presented in the business plan. 

	£
	An Export Strategy for the industry aligned with the request. Please note that strategic funds may be applied through Hort Innovation to support the development of an Export Strategy should one not exist.

	£
	Documentation evidencing solid industry support nationally. Such documentation may include letters from Peak Industry Bodies or State Industry Bodies.

	£
	Supporting data to satisfy phytosanitary or other technical requirements for export have been developed and presented (if relevant to the application).





Questions

	1.
	Economic analysis: assessment of a significant and sustainable economic return from trade once established

	1.1 
	Credibility and robustness of the supply/demand analysis and business plan within the industry’s Export Strategy 

	1.1 a
	Briefly summarise the outcomes you seek from submitting this application (100 words or less). Please ensure the attached business plan aligns with this summary.

	1.2
	Market opportunity assessment

	1.2 a
	What is the expected added value for industry from accessing this market? 
Briefly explain your calculation by providing the expected annual value in millions of AUD and the percentage growth compared to your industry’s current exports.

	1.2 b
	What is the annual volume of domestic production and total imports of the commodity in the target market over the last 10 years (tonnes/year)? 

	1.2 c
	What percentage (%) of total market share is imported from other trading partners? Please provide a breakdown by country. 

	1.2 d
	What proportion (%) of the market can the Australian industry likely expect to secure in the target market/country?

	1.3 
	Contribution (% of production) to the commodity

	1.3 a
	What proportion of production would this opportunity represent for the Australian industry? (%)

	1.4 
	Accessibility of the market across the industry – the proportion of producers

	1.4 a
	What percentage of producers will be able to access this market? (%)

	1.4 b
	Are there any regional limitations to accessing this market? If yes, please provide details on the nature and type of these limitations.  (300 words or less)

	1.5
	Alternatives for market expansion by the industry

	1.5 a
	Provide details of your industry’s exports to other markets, and the efforts that have been taken to develop and expand those markets (please attach additional details if there are more than five markets).

	Market/Country
	Volume (tonnes/yr)
	Value (AUD/yr)
	Steps taken to develop the market (bullet points)

	
	
	
	

	
	
	
	




	2.
	Technical analysis: assesses the ability to overcome technical barriers to trade (phytosanitary)

	2.1
	Clarity of the request in terms of the commodity and trade, pests and diseases of concern, and preferred measures

	2.1 a
	Does your business plan clearly identify the commodity, target market, pests and diseases of concern and relevant treatment data and measures?
£ Yes
£ No

	2.2
	Ability of the proposed treatment pathway to meet market phytosanitary requirements

	2.2 a
	Are suitable data sets available to support the preferred treatment pathway? Please provide specific details (250 words or less).

	2.2 b
	Do you have information on the likely acceptance of the data sets in the target market. Please provide details (250 words or less).

	2.3
	Existence of international standards that would facilitate negotiation

	2.3 a
	Is the trade subject to international standards that would facilitate the negotiation or other precedents? If so, please provide details (250 words or less).

	2.4
	Market access feasibility assessment

	2.4 a
	Does the target market have clear, efficient processes to provide market access? Are barriers such as legislative change and political or cultural barriers evident? Please provide details (250 words or less).

	2.5
	Expectation of market willingness to engage

	2.5 a
	Do you have any information about the willingness of the proposed market to import the commodity from Australia? For example, high demand for the product, whether domestic industries need to be managed, current political climate, etc. (150 words or less).

	2.6
	Industry and supply chain ability to implement the measures and comply with expected protocol

	2.6 a
	Will access to the proposed market fit into existing systems and supply chains?
£ Yes
£ No
Provide details of industry and supply chain ability to implement any measures and meet expected protocol (500 words or less).

	2.6 b
	Are there any significant compliance requirements in the target market that may impact trade utilisation (such as MRLs, food safety requirements or other non-tariff measures)? If yes, please provide details for how these will be managed or met (250 words or less).  
£ Yes
£ No

	2.7
	Viability of the measures for the market – e.g. quality, shelf life, cost of compliance, etc.

	2.7 a
	How will the proposed phytosanitary measures affect the commercial viability of the commodity, including impacts on quality, shelf life, and compliance costs? (250 words or less)




	2.8
	Potential for replicating market access in other markets

	2.8 a
	Will access to this particular market create a precedent for replication in other markets?
£ Yes
£ No
If yes, please provide details (250 words or less).

	3.
	Market analysis: assesses the feasibility of establishing sustainable trade regarding production, supply chain, and marketing

	3.1 
	Evidence of market interest in the Australian product (competitive advantage)

	3.1 a
	Is there a high demand in the target market for the product?
£ Yes
£ No
Provide details of consumption trends, competitors, and necessary marketing activities (250 words or less).

	3.2
	Industry capacity to meet demand in terms of available production

	3.2 a
	How the industry will meet anticipated demand for the product in terms of capacity and available production (250 words or less).

	3.3
	Industry experience with export under similar parameters

	3.3 a
	Provide information on industry experience with exports under similar parameters. If limited experience, please discuss how the industry will adapt or establish (250 words or less).

	4.
	Industry analysis: assess industry support for the market access request

	4.1
	Priority for the industry, as expressed in its Export Strategy 

	4.1 a
	What level of priority is attached to this application in the attached industry Export Strategy?

	4.2
	The extent of support in the industry

	4.2 a
	Does support for prioritising this application exist across the industry?
£ Yes
£ No
Please reference the industry representative bodies and a broad cross-section of growers (250 words or less).

	4.2 b
	Does any opposition to this application exist across the industry?
£ Yes
£ No
If yes, please provide details (250 words or less).

	4.3
	Evidence in the business plan for commitment to sustained economic trade

	4.3 a
	Outline the commitment to sustained economic trade, including stakeholder support across the supply chain. Where key support is lacking, explain and describe any planned actions. 

	NA
	Please provide any other statements or relevant information in support of your application that has not been addressed here (250 words or less).
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