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Summary 
Avocados Australia has successfully facilitated and delivered Avocado industry and market data capture and 
analysis, a program conceived to support both short- and long-term business-level and industry-level 
planning and decision making across the Australian avocado industry. This has entailed provision of robust 
industry data to underpin effective supply chain management. 

Much of the data that has been collected, collated, analysed and reported through this project has been 
dependent on the contribution of data from individual businesses.  One of the criteria for assessing the 
success of the project is the level of data contribution, which has continued to increase over time.   
 

Over the life of the project (April 2017 – July 2020), the following components have been delivered: 
 

• The delivery of Weekly and Quarterly Infocado Reports 

Weekly Infocado Reports (including Weekly Retail Price Reports) and Quarterly Infocado Reports have 
been completed and disseminated to industry in line with project and industry requirements.  The 
Weekly Infocado Reports show weekly dispatches from packers by variety, source region and 
destination market; projected weekly dispatches for the following four weeks; pre-season and updated 
seasonal forecasts from New Zealand; import volumes received from New Zealand; harvest progression 
by region; sales and inventory data (supermarket sales, non-supermarket sales, export and stock-on-
hand in the wholesale sector) and retail pricing. The Quarterly Infocado reports on Australian and NZ 
dispatches and forecasts for twelve months past and forward by month, source region and variety. 
Results from Quarterly Infocado Reports have also been communicated in the industry magazine 
Talking Avocados.  

 

• The delivery of Annual OrchardInfo reports 

The Annual OrchardInfo Report has been collated and distributed to all contributors each year around 
October.  The reports indicate Australia’s production capacity, number of trees and area planted, year 
planted, variety and tree density.  

Growers have been well engaged with the OrchardInfo tree census, and response levels have been 
increasing. The data capture has been streamlined to improve ease of use and has facilitated a higher 
participation rate from industry. The OrchardInfo report has been distributed to all contributing 
growers each year directly via email.  

 

• The delivery of Annual Statistics Snapshot ‘Facts-at-a-Glance’ report 

The statistics snapshot ‘Facts at a Glance’ report has been published annually around September on the 
Avocados Australia website at http://www.avocado.org.au/news-publications/statistics/. This is a 
comprehensive document for both public and industry, providing the latest statistics relating to the 
Australian avocado industry. The report draws heavily on the Infocado-derived data, along with other 
data sources to provide a status report of the industry in volume and value, as well as providing 
projections of future growth.  

 

• Capture and reporting of global avocado production and trade data 

Specifically targeting current and potential exporters, a global trade data analysis framework was 
developed in Q2 of 2018. This framework provided the foundation for a series of reports that have 
been developed and provided to exporters and the broader industry to assist with developing export 
markets and understanding global competitors. 

 

 

The suite of reports and insights that have been developed throughout this project have been provided to 
industry on a regular basis to assist with business and industry planning and management.  For individual 
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businesses, the data has provided: 

- Information on current plantings and therefore likely future production levels by region/time of year 
- Average productivity levels by variety by region as a benchmark for comparison 
- A rolling twelve month forecast of supply of avocados into the Australian market to assist with 

planning harvest, logistics and marketing 
- Weekly reports which show volumes of avocados supplied into the domestic market in the past week 

and the forecast volumes to be supplied in the next four weeks.  This data has assisted suppliers and 
traders to monitor and moderate the flow of avocados through the supply chain to minimize the risk of 
over or under supply, therefore optimizing quality at retail level and value back through the supply 
chain. 

- Insights into export market opportunities and an understanding of global competitors  

For the broader industry, the data has provided: 

- long term production forecasts to guide industry strategic plans, R&D and marketing investments 
- Data to monitor industry performance and progress over time 
- Seasonal crop forecasts to assist with timing marketing and promotion activities 
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Introduction 
High quality industry data is essential for business and industry planning. Avocados Australia has long 
provided a service to industry to collect, analyse and report industry data to assist with such planning. 

Avocado is a unique crop that only begins to ripen once harvested. It is precisely this trait that enables the 
industry to utilise data to moderate the flow of fruit volumes through the supply chain. This creates great 
opportunities for the industry and consumers to benefit from consistent product quality due to more stable 
supply, and consistent prices which supports demand and optimises returns for growers. 

The Australian avocado industry is continuing to experience rapid expansion which presents both 
opportunities and challenges.  While domestic and global demand for avocados also continues to grow, 
Australian producers will continue to respond to this opportunity.  However, the industry understands the 
important role that good data can play and has played in the industry’s development thus far.  The industry 
recognizes the value of both short term and long-term forecast information in terms of supply to the 
Australian domestic market but, increasingly, the importance of good data as the industry plays a greater 
role in the global avocado market. 

The industry has long recognized the importance of having access to timely and robust supply chain data. 
This project was built on the highly successful programs developed and implemented by Avocados Australia 
over the past 15 years and ensured the provision of industry data continued to remain relevant and front of 
mind for stakeholders. 

With this project, Avocados Australia has sought to increase participation levels and data accuracy from 
suppliers and vendors, by devising and introducing improved means and instruments that capture industry 
data more effectively, and reporting that better portrays the dynamics of the Australian avocado supply 
chain. This project has also given closer consideration to global trade dynamics and to support the 
burgeoning Australian avocado sector. 

Details and an evaluation of each of the project components, as well as recommendations for future 
approaches and activities for each of these components, are provided in this report.  
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Methodology 
This project has continued to collect, analyse and report industry and market data for the benefit of the 
Australian avocado industry, building on previous projects that have been delivered over many years.  
Through this project, the scope of data collection, analysis and reporting has been significantly expanded.  
Also, improvements to the existing systems have been made on an ongoing basis to improve the accuracy, 
usability and usefulness of the data reported.  The main components that were delivered through this 
project are set out below.   

1. Seasonal avocado throughput collection and forecast system 

1a. Maintain Infocado – Weekly Infocado Reports for short term data 

During the life of the project, 171 Weekly Infocado Reports were produced from 09/05/2017 until 
11/08/2020. 

Forecast and dispatch data was provided by participating packhouses (including NZ Avocado Ltd, on behalf 
of NZ exporters) supplying the Australian market on a weekly basis and captured in the Infocado system 
using a secure online platform. Each week, individual contributors logged into the system to access and 
update their data during a specified time window. Packhouses provided data on the volume of avocados 
dispatched in the previous week and forecast volumes to be dispatched each week for the next four weeks. 

Regular follow up reminders and remote support for data entry was provided by Avocados Australia as 
required over the course of the project on a weekly basis. Personal engagement with participants has been 
essential to maintain high participation levels. 

The Weekly Infocado Report has reported on:  

• Weekly dispatch volumes from packers by variety, source region, destination market, fruit size, and 
pack types. 

• Projected weekly dispatch volumes for the next four weeks by variety and pack type. 

• Pre-season and updated seasonal forecasts and import volumes received from New Zealand.  

• Harvest progression by region showing the cumulative volumes dispatched across the season each 
week, compared with the total forecast for the season. 

• Weekly sales data and inventory levels (supermarket sales, non-supermarket sales, export, and 
stock-on-hand in the wholesale sector). 

• Retail pricing, showing the average retail prices each week across the major retailers.  

The data collection process and report generation and distribution process used on a weekly basis entailed: 

• Weekly reminders to enter data sent each Friday and Monday to all contributors (packhouses, 
consolidators, and wholesalers). 

• Packhouses reminded to begin contributing data as their individual season commenced. 

• Packhouse data entry finalised by Monday afternoon and wholesaler data entry finalised by 
Tuesday morning. * 

• New Zealand export and Australian import data sourced via relevant government agencies (during 
the New Zealand season). 

• Weekly Infocado Report generated and distributed to contributors by Tuesday afternoon*. This 
included commentary, a marketing update, and the previous week’s Weekly Retail Price Report. 

• Report uploaded to Avocados Australia website 6 weeks after its production. 

*  This timetable was appropriately adjusted for weeks with public holidays. 

During the course of the project, weekly forecast, dispatch and sales data was contributed directly into the 
on-line platform from 90 businesses (packhouses, consolidators, and wholesalers) + NZ industry. 
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Copies of past reports can be found at https://avocado.org.au/our-programs/supply-chain-
data/infocado/#WeeklyReports 

 

Weekly Retail Price Report 

During the life of the project, 171 Weekly Retail Price Reports were produced from 09/05/2017 to 
11/08/2020 

 

The Weekly Retail Price Report was published each week with data captured from online sources.  This 
included weekly pricing and specials of fresh avocado products (single unit, multibuys, multi-packs and 
organic) in Coles and Woolworths as well as specials (catalogue prices) of Aldi, IGA and Foodworks. Prices 
were collected for a sample of different localities in Brisbane, Sydney, Melbourne, and Perth to account for 
a range of demographics.  

The data collection process, report generation, and distribution process that was used each week entailed: 

• Weekly retail pricing report data collected from online sources by Wednesday morning* 

• Weekly Retail Price Report finalised and posted to Avocados Australia website by Wednesday 
afternoon* 

• Notification email sent to weekly Infocado contributors advising that the weekly retail pricing 
report is available online 

* This timetable was appropriately adjusted for weeks with public holidays. 

 

Copies of past reports can be found at https://avocado.org.au/our-programs/supply-chain-data/retail-
pricing/ 

 

1b. Maintain Infocado – Quarterly Infocado Reports for medium term data 

During the life of the project, 13 Quarterly Infocado Reports were produced from 28/07/2017 to 
23/07/2020 

Every three months all avocado packhouses (including NZ industry) were requested to provide seasonal 
forecast data for the following twelve months through our online platform. This frequency of updating is 
deemed appropriate due to the wide range of growing regions and cropping cycles. Individual contributors 
were emailed a link on the 10th of every month (except the end of the quarter month) that prompted them 
to complete a seasonal forecast form that fed their figures into the Avocados Australia database. 

To ensure the Quarterly Infocado Reports presented comprehensive forecast data for the following twelve 
months, those packhouses that do not contribute directly to the online platform were contacted via 
telephone to access their data.  Attempts were made to contact all known packhouses in all regions across 
Australia each quarter, with the aim to obtain volumes dispatched by these packhouses in the past twelve 
months, and their estimate for the next twelve months. These amounts were then combined with the 
directly contributed data in the Quarterly Infocado Reports, to provide a more complete picture of the 
volumes dispatched and forecast.  

Regular follow up reminders and remote support for data entry was provided by Avocados Australia as 
required.   

The Quarterly Infocado Report reported Australian and NZ volumes dispatched in the past twelve months 
and forecasts for the following twelve months by month, source region and key variety. The data collection 
process and report generation and distribution process used on a quarterly basis entailed: 

• Contributing packhouses were emailed a link to complete a seasonal forecast form that fed their 
figures into the Avocados Australia database. 

• Data collection from packhouses that were not contributing weekly Infocado data was obtained via 
telephone as ‘indirectly contributed’ data. 
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• Retail pricing data collected during the previous quarter was collated and an average price per 
month was included in the report. 

• Report was generated and commentary provided by the end of the month following the end of the 
quarter. 

• Report was distributed to weekly Infocado contributors. 

• Report was uploaded to the Avocados Australia website on a six-month delayed basis to provide an 
incentive for direct contributors.  

 

Copies of past reports can be found at https://avocado.org.au/our-programs/supply-chain-
data/infocado/#QuarterlyReports 

 

1c. Stakeholder engagement drive 

Stakeholder engagement has been important to maintain and increase participation levels.  As part of this 
engagement, presentations were delivered to growers, packhouses, consolidators and wholesalers at 
relevant forums in the main production regions and at capital city markets. These presentations 
demonstrated the value of this data, how it can be used to inform business and industry decisions, sought 
feedback from stakeholders regarding possible improvements and encouraged non-contributing 
stakeholders to participate.  

During the course of the project, presentations about the Infocado program were delivered at the following 
forums: 

 

Date Regional Forum/Wholesaler Workshop Attendees 

May 1, 2018 South Qld (Crows Nest) 64 

May 2, 2018 Sunshine Coast (Coolum Beach) 49 

May 15, 2018 Western Australia (Bunbury) 83 

May 21, 2018 Tristate (Renmark) 42 

May 31, 2018 North Qld (Mareeba) 73 

June 5, 2018 Central NSW (Stuarts Point) 76 

June 7, 2018 Central Qld (Isis Central) 81 

May 15, 2019 Central NSW (Stuarts Point) 66 

June 6, 2019 Western Australia (Pemberton) 97 

August 14, 2019 Tristate (Renmark) 66 

August 28, 2019 North Qld (Mareeba) 79 

November 13, 2019 Tamborine /Northernm Rivers (Casuarina) 68 

October 14, 2019 Brisbane Markets (wholesaler workshop) 15 

October 16, 2019 Sydney Markets (wholesaler workshop) 10 

October 17, 2019 Melbourne Markets (wholesaler workshop) 12 

October 18, 2019 Adelaide Markets (wholesaler workshop) 2 

November 27, 2019 Central Qld (Isis Central) 101 

February 11, 2020 South Qld (Blackbutt) 92 

February 26, 2020 Sunshine Coast (Bellthorpe) 82 

March 12, 2020 Western Australia (Manjimup) 94 
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April 29, 2020 Central NSW (Webinar) 55 

May 27, 2020 Tristate (Webinar) 89 

July 29, 2020 North Qld (Webinar) 66 

 

Stakeholder engagement was limited during the last few months of the project due to restrictions in 
relation to the management of COVID-19.   

The level of industry participation in this project is considered to be very high, with approximately 85% of 
actual supply volume directly captured in the Infocado system on a weekly basis and (on average) 96% on a 
seasonal basis.  The project captured orchard data from around 86% of all known avocado growers in the 
OrchardInfo Tree Census, representing the vast majority of all known plantings.  The project also captured a 
reasonable measure of orchard productivity as compared with four years of benchmarking data from 
project AV13003. 

The project team strived to achieve participation as close as possible to 100% as the greater the 
participation levels, the greater the accuracy of the data. Avocados Australia encouraged packhouses, and 
traders to raise awareness of the need for more data-contributors. The importance of the data and how to 
participate has been communicated to industry through industry forums, articles in the industry magazine 
Talking Avocados and regional visits. 

Changes to the Weekly Infocado Report system that are currently being implemented will require a greater 
number of individual packhouses to contribute data directly. However, the amount of data required from 
each packhouse has been significantly reduced. This aims to bring about an increase in participation from a 
larger number of smaller packhouses, that do not currently contribute on a weekly basis due to time and 
resource constraints. 

Avocados Australia is working with consolidators to identify these smaller packhouses and then provide 
one-on-one support to the packhouses to assist them in becoming regular contributors and therefore 
recipients of the reports. 

Also, changes that have been made to the software (undertaken separately by Avocados Australia), and the 
reduced level of data input now required, now provides a good foundation to bring on board new 
contributors.  

To maximise the efficient utilization of the project’s resources, it was proposed to undertake intensive 
stakeholder engagement with current and potential new participants during the final ‘promotional’ stage of 
the new data system release.  

For this phase, we will promote the new system’s features and characteristics by means of presentations, 
one-on-one and/or group workshops aligned with regional forums. In this way we will maximise 
promotional exposure and enabling support to users that may require further assistance. This is now 
scheduled to take place between the second half of 2020 and the first half of 2021, pending access to 
ongoing project resources. 

 

1d. Infocado system review and improvement 

While participation levels in the Infocado system have been very high, Avocados Australia has continuously 
strived to maximise the number of contributing businesses (packhouses, consolidators, and wholesalers) to 
ensure that the reporting of Infocado information is as complete and accurate as possible. In 2016, 
Avocados Australia undertook an exercise, separate to this project, to review the future requirements of 
the Infocado system considering the changes in industry supply chains over the last decade and expected 
ongoing change in the future. 

As a result of the review and consultation with key stakeholders, a new approach to data collection was 
conceived. This new approach will provide a higher level of data accuracy and is expected to lead to 
increased participation by smaller packhouses in the industry.  

As part of the new software, participants will be able to access data on line and generate their own 
individual reports on-line, tailored to their specific needs.  The technology will be suitable for use across 
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both desktop and mobile devices, on both apple and Microsoft platforms. 

Avocados Australia had expected to roll out this new system earlier during the life of this project, but due to 
unforeseen circumstances the development process, and ultimately the release of this new system, was 
substantially delayed. At the time of writing this report however, most of the software development work 
has now been completed, and Avocados Australia plans to introduce the new system to industry in the 
second half of 2020. 

 

2. Avocado industry strategic information system 

The avocado industry is in a rapid growth phase.  High quality information about future production levels is 
imperative to assist industry planning as well as informing business decisions.  Knowing the number of trees 
or hectares planted, their age and variety enables long term forecasts to be modelled.  Through the course 
of this project, Avocados Australia collected this base level data from all known growers across Australia to 
produce annual reports showing planting data across all regions.  Efforts to increase the levels of 
participation were successful with the last report (2019) including data from 665 growers representing 
3,778 individual block records.  
Orchard productivity performance is another measure that is strategically important for the industry.  It 
provides a data set from which to assess industry progress in one of its strategic priorities – improving 
productivity.  Through this project, Avocados Australia monitored orchard productivity via an online survey 
of growers each year. 
 
2a. Maintain OrchardInfo – Annual Tree Census for medium to long term data 
 
Each year, a tree census form was distributed to all known avocado growers in Australia to collect core data 
– year planted, variety, area planted, number of trees planted.   

Data was collected using a web form.  The project team undertook follow up reminders and remote support 
for data entry as required.   

Annual summary reports were developed showing tree census data for each region and nationally and 
distributed to all contributing growers and Hort Innovation. These reports also contributed towards the 
development of annual medium- and long-term forecasts. 

OrchardInfo reported on number of trees, number of hectares, plant density, varieties, tree age and 
average productivity levels in each of the main growing regions on an annual basis. The annual data 
collection process and report generation and distribution process used for the OrchardInfo Tree Census 
entailed: 

• An annual Avocado Census Day was established – 1st August. 

• All growers in the Avocados Australia database were sent an email linked to the OrchardInfo Tree 
Census form. 

• An incentive was offered for those growers that submitted their data by the required date. 

• Follow-ups via email and phone were conducted to increase the contribution levels. 

• The reports were collated including the productivity sample data collected (see below). 

• The report findings were emailed directly to contributing growers and a summary was published in 
the Talking Avocados magazine each year. 

An example of the OrchardInfo Annual Report and the Tree Census Form are provided in appendices A and 
B. 
 
2b. Monitor productivity change over time in different regions for medium- to long-term data 
 
An electronic survey was sent to all growers in the Avocados Australia database each year to collect basic 
productivity data. Follow up reminders and remote support for data entry were provided by Avocados 
Australia as required. Incentives in the form of prizes were used to encourage productivity survey responses 
as well. Annual summary reports showing productivity levels for each region were distributed to 
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participating growers as part of the OrchardInfo reports. It should be noted that the number of survey 
respondents only provides a small sample of total orchard productivity. 
 
The data collection process, report generation, and distribution process used for the OrchardInfo 
Productivity Survey entailed: 

• All growers in the Avocados Australia database region were emailed information about the 
productivity survey intent and approach, and requested to compete the online survey 

• Follow-ups via email and phone were conducted to increase the contribution levels 

• The report was collated in conjunction with the Annual OrchardInfo Tree Census data collected 
(see above). 

An example of the survey can be referred to in appendix C. 

 

3. Industry Data Analysis 

Economic analyses 

As part of the project, several economic analyses were undertaken using the data generated from the 
project combined with other sources.  A list of potential analyses that were considered useful for industry 
was developed and prioritized in consultation with Avocados Australia directors.  These analyses were 
commissioned to an agribusiness economics specialist.  

The analysis deemed to be the highest priority was to evaluate the relationship between supply and 
wholesale price, using the dispatch data from Infocado and wholesale market price data purchased from 
Ausmarket Consultants.   

Among the variables evaluated were: Wholesale Price, Quantity, Variety, Pack type, Size, Origin country, 
Week, Quantity of other varieties to traders, Quantity of all varieties direct, Avocado consumption per 
head, and Consumer confidence.  

The analysis was not able to demonstrate a relationship with an acceptable degree of reliability. The major 
and persistent difficulty in this analysis suggested that there was a relevant variable or several variables 
missing from the regression function evaluated, or that there were factors influencing price or quantity that 
were external to the data used in the analysis. 

Another study of interest was to understand how fruit size can influence wholesale price, with the premise 
that the supply of off-sized fruit, pricing, and retailer response to different fruit sizes all impact on the 
profitability of the avocado category. This causes some challenges for the avocado industry.  The hypothesis 
was: with the likely volumes of small fruit to come onto the market in the future based on crop forecasts, 
this fruit will need to be exported to keep domestic prices up. 

The initial results from this investigation indicated that larger avocados no longer attract the same price 
premium at wholesale markets as they did years ago, and equally, smaller fruit is no longer being 
discounted as heavily. The analysis did not support the hypothesis, the price gap between different sizes 
has, in fact, reduced in recent years, and this was finding was supported by industry stakeholders involved 
in the trade. 

In early 2020 a new study was commissioned to evaluate the price/ demand elasticity of the avocado in the 
Australian market. This study aimed to shed light on the influence that retail price variation can have on the 
willingness of Australian consumers to purchase avocados, ultimately to demonstrate that the market can 
absorb larger volumes without drastically lowering retail price.  This study is currently underway, and its 
completion is expected within the second half of 2020. 

Other data analysis and reports 

Other tailored reports have been prepared on request for governments. The content of these reports was 
prepared to inform departmental updates, such as Queensland’s Department of Agriculture and Fisheries 

‘AgTrends’ and The Horticulture Coalition of SA PIRSA Primary Industries / Food and Wine Scorecards which 
are published once a year. The reports included data captured through this project relevant to the 
particular States such as production volumes, Gross Value Product, average farmgate price, among other 
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variables as was required.    

 

4. Global trade data analysis 

A global trade data analysis framework was developed and considered by the Project Reference Group for 
project AV17000 (Avocado export readiness and market access) in 2018. The framework was to support the 
export project with the analysis of global avocado trade data relevant to the Australian export and import 
markets. Once the framework was agreed, a consultant was commissioned to produce the reports in the 
format and frequency required. 

The data types that the reports produced under this framework consisted of:  

• Maximum residue limits (MRLs): this annual report included an alphabetical list of compounds with 
maximum residue limits for avocados, and a comparison grid of each of Australia’s key market 
country’s limits.  The purpose of this report was to enable Australian avocado exporters to 
understand the MRL requirements of export countries. 
 

• Australian avocado exports and imports: created twice yearly, delivered in Feb/March and 
Aug/Sept, this report included data tables, graphs and relevant commentary on Australian 
avocados exported in the previous 12 months (YTD). Comparisons to previous years’ data were 
provided as well as statistics on exports by state. Australian imports of avocados were reported for 
the previous financial year, as well as comparisons to prior years. 

 

• Global Market Report - Avocado Producers and Market Suppliers: This market profile report 
covered each of the leading 10 producing countries production and export trade by volume, price 
and consumption. 
 

• Global Market Report - Import Markets: This market profile report covered each of the top 5 
importing countries and the 10 countries listed in the export review AV16011 showing 5-year 
import / export trade by volume, price and consumption, with analytics and commentary. 
 

These reports were published in the Best Practice Resource library and were promoted to industry via the 
weekly newsletter Guacamole. They were also provided directly to the Project Reference Group for 
AV17000. The content was used to prepare update articles for the industry magazine Talking Avocados and 
industry update presentations. 

Copies of these reports can be found in the best practice resource at https://avocado.org.au/best-practice-
resource/export/ 

 

 

5. Annual report of industry statistics 

An annual industry status report (Facts at a Glance) was produced each year using the data collected 
through this project and other sources. Each annual Avocados Australia Facts at a Glance document was 
updated on the Avocados Australia website and promoted through the weekly newsletter Guacamole.  The 
content was also used to prepare update articles for the industry magazine Talking Avocados and industry 
update presentations.   

This report can be viewed at https://www.avocado.org.au/wp-content/uploads/2019/10/2018-19_AAL-
Facts-at-a-glance.pdf. 

 

6. Support for ST15006 Multi-scale monitoring tools for managing Australian Tree 
Crops: Industry meets innovation 
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Prescribed meetings were attended as per the ST15006 schedule.  Participation requests were logged, 
considered, and actioned as appropriate.  Participation at these meetings provided an industry perspective 
on project activities.  In particular, staff involved in AV16006 provided significant support and data to assist 
with developing the national avocado map. 

 

7. ABS Collaboration 
 

The project proposed to collaborate with ABS to consider the suitability and availability of data from this 
project for inclusion in their investigation into administrative data sources.  However, after further 
discussions further collaboration was determined as not feasible because ABS was seeking business-specific 
data that could not be disclosed by Avocados Australia. 

 
 

8. Data verification 

As part of this project, a data verification schedule was developed to cross check and verify collected data 
obtained through each system with suitable alternative information sources.  

The schedule was used throughout the project to ensure that the data collected was within the thresholds 
established, and in alignment with other relevant sources.  

Dispatch data was verified against quarterly levy receipts provided by the Department of Agriculture, Water 
and Energy. The target was for Infocado dispatch data to represent at least 85% of the volumes attributed 
to levy receipts each quarter. During the life of the project this benchmark was consistently achieved.  

Seasonal forecast data by region was verified against the end of season regional dispatch totals.  The target 
was for variations to be less than 20%. During the life of the project this benchmark was achieved with 
some exceptions that have been justified, usually unfavorable weather conditions in a production region 
during its season.   

Orchard planting data was verified against data from the Australian Bureau of Statistics. During the life of 
the project the benchmark was consistently achieved. 

For reference, the data verification schedule and schemas showing evidence that these benchmarks have 
been met, can be referred to in appendices D and E. 
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Outputs 
At the inception of the project, a program logic, a monitoring and evaluation plan, a project risk register, a 
stakeholder engagement/communication plan, and a data verification schedule with linkage to Hort 
Innovation and industry/fund objectives were developed.  

For the duration of the project, Weekly Infocado Reports were produced and delivered to participants each 
Tuesday, apart from public holidays, when the data collection was carried out and reports were published 
on the following day. The Weekly Infocado Report was made available publicly on the Avocados Australia 
website with a 6-week lag with the aim of maintaining and increasing industry participation in the program. 
The Weekly Infocado Report was provided weekly to Hort Innovation upon circulation. An example of one 
of the Weekly Infocado Reports is provided in Appendix F. Reports for other weeks are available on the 
Avocados Australia website https://avocado.org.au/our-programs/supply-chain-
data/infocado/#WeeklyReports 

Weekly Retail Price Reports were produced and delivered each week for the duration of the project. 
Exceptions took place during COVID-19 as data necessary to compile the reports was insufficient at the time 
and publication of the report was suspended between week 12 and 17 of 2020. An example of one of the 
Weekly Retail Price Reports is provided in the Appendix G. Reports for other weeks are available on the 
Avocados Australia website at https://avocado.org.au/our-programs/supply-chain-data/retail-pricing/. 

Quarterly Infocado Reports were produced and delivered each quarter for the duration of the project. The 
Quarterly Infocado Reports provided information on Australian and NZ supply data, representing well over 
85% of market supply by volume.  When compared with levy receipts data, the average variation over the 
life of the project was -4.48% of levied volumes.  These reports include data from direct contributors, plus 
those not currently participating directly in the program. The Quarterly Infocado Report was made available 
publicly on the Avocados Australia website with a 6-month lag with the aim of increasing industry 
participation in the program. The Quarterly Infocado Report was provided to Hort Innovation upon 
circulation. An example of one of the Quarterly Infocado Reports is provided in the Appendix H. Reports for 
other quarters are available on the Avocados Australia website at https://avocado.org.au/our-
programs/supply-chain-data/infocado/#QuarterlyReports 

The Annual OrchardInfo Reports were produced and distributed to growers throughout the duration of the 
project. In the latest edition of the report (2019) data from 86% of all known growers was included.  
However, the percentage of all area planted is expected to much higher as most of the non-contributors 
(14%) are smaller growers. Verification using ABS data shows that Avocados Australia’s 2019 orchard 
planting data represents 28% more avocado plantings (2.54 million trees) than ABS have recorded (1.99 
million trees) at the time of reporting. Each year the report was emailed to all contributors and provided to 
Hort Innovation. 

Avocados Australia’s data collection and reporting capacity continued to be refined in response to the 
changing profile of the industry, information needs and to improve data accuracy. Separately to this project, 
Avocados Australia has been investing in new software and improved systems for more effective data 
collection, and ultimately a more accurate representation of the Australian avocado supply chain. 

A independent mid-term evaluation was satisfactorily carried out by an independent consultant in the 
second quarter of 2019 , in which project activities, outputs and their relevance were reviewed, the benefits 
of the project based on outputs and interviews with industry stakeholders were assessed, and opportunities 
for improvement were identified. Avocados Australia has addressed the recommendations from this 
review. 

A set of global trade reports showing global avocado production and trade were produced each year in line 
with the global trade data analysis framework, and regularly updated as new data became available. This 
included traded volumes and price information by market. Over time these reports show trends and 
indicate opportunities and risks for Australian growers and exporters. These reports can be accessed 
through the Avocados Australia Best Practice Resource at https://avocado.org.au/best-practice-
resource/export/selecting-an-export-market/#key 

The statistics snapshot ‘Facts at a Glance’ report has been published annually around September on the 
Avocados Australia website at http://www.avocado.org.au/news-publications/statistics/. 

Avocados Australia was actively involved in providing industry input to ST15016: multi-scale monitoring 
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tools for managing Australian Tree Crops in its duration.  

Regular articles have been disseminated through the Avocado Communication Program 
(AV15002/AV18003) informing its audience about results.  

6-monthly milestone status reports MS102 – MS107 have been satisfactorily delivered. 

For more details on the outputs delivered by AV16006, please refer to the table ‘AV16006 Outputs’ in 
appendix J.   
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Outcomes 
The level of industry participation in all components of this project has been high throughout its life, with 
approximately 85% of actual supply volume directly captured in the Infocado system, with an additional 10-
15% indirectly captured and reported quarterly. Around 86% of growers known to Avocados Australia are 
represented in the data that is captured and reported in the OrchardInfo Tree Census – tree number and 
hectares, by variety by age by region. Compared with the recent mapping data by Applied Agricultural 
Remote Sensing Centre, it can be observed that the number of production hectares captured in our system 
is closely aligned with the hectares of avocado detected in their mapping work, noting the difference in 
timing of data capture. Our latest OrchardInfo report is from nearly a year prior to the latest mapping study, 
and we estimate that the number of hectares in our upcoming edition of OrchardInfo will be even closer. 

According to the latest data from ABS (28 May 2020) there are 2,202,008 avocado trees in Australia. As per 
our latest OrchardInfo report there is a total of 2,542,080 trees (1 August 2019), representing 115% of ABS 
data. We are expecting that the number of trees recorded in our upcoming 2020 edition of OrchardInfo will 
be higher, taking account of new plantings since our last census. 

The actionable insights of the reports produced under AV16006 are a direct result of an industry that is 
engaged and coordinated, and the higher the level of contribution, the more complete and better the data.  
Conversely, the better the data, the higher the level of contribution. Moreover, data collection and delivery 
mechanisms that maximise participation levels and data quality, have been devised and are being 
implemented. The aim is to maintain and further improve the confidence in the data reported. 

The level of participation in the project is testimony to the general attitude of the industry towards data 
sharing that has been central to the Australian avocado industry’s planning over the years.    

Key findings from the independent mid-term evaluation state that “The Market Data Capture and Analysis 
project has provided the avocado industry with various supply chain data to create a more stable market, 
and to ensure the market is supplied with consistent, high-quality fruit. Project initiatives such as Infocado 
and OrchardInfo have collected industry data which has supported short term decision making in the supply 
chain as well as medium to longer term industry strategic planning. “ 

The midterm review carried out interviews with industry, identifying the following as key achievements of 
the project to date: 

• Infocado: having data to understand supply and manage peaks and troughs. 

• OrchardInfo: having tree census data to highlight production by region and what is happening in 
the industry e.g. number of trees in the ground with the prospect of medium-term production 
forecasting. 

• Trade data: is essential to have to understand how our competitors are performing. 

• Continuity of data: so that a time series is potentially available, and trends can be identified. 

• Engaging with the supply chain: e.g. packers and marketers enables a whole of supply chain 
response to consumers’ needs. 

The report indicated as well that: “there was strong evidence that packers, consolidators and wholesalers 
were using the data to create a more stable market”, that “there was strong evidence that (the weekly 
Infocado) was used to support business decisions” and that “All wholesalers (100% of coded interviews) used 
the weekly report for decision-making.” 

The ability to plan activities on both ends of the supply chain based on anticipated knowledge of fruit 
volumes, has permitted the Australian avocado industry to moderate its supply of fruit to market, 
ultimately resulting in better quality fruit with prices remaining stable. A remarkable observation is that 
through the last 10 years, despite significant increases in volumes of avocado supplied to the Australian 
market, the price of avocados in Australia has also increased, a phenomenon not commonly experienced in 
fresh produce markets.  While many factors have contributed to this result, industry’s use of the data 
provided through this project has most certainly played a positive role.  

The data that is collected, analysed, and reported through Avocados Australia’s data system, supports 
planning at a tactical level by enabling supply chain parties to make better informed decisions in the short 
term based on weekly and seasonal (monthly) industry forecasts. Our models which combine historical 
production data and data on existing and new plantings, helps to build a picture of the industry’s long-term 
trajectory and in turn informing the industry’s strategic decisions.  
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Equally important is the volume data for parties along the supply chain to manage the logistics for their 
harvesting and marketing decisions.   

The data which monitors the orchard productivity levels enables growers across the regions to assess their 
own performance against industry averages across the regions and internationally.  At an industry level, the 
orchard productivity data provides a measure of productivity change over time which can provide some 
insights into the effectiveness of R&D investments aimed at improving orchard productivity. 

The growth trajectory of the Australian avocado industry that has been elucidated from our models have 
indicated that growth in production could outpace the growth in Australian consumption relatively soon. 
This is causing a shift in focus to the imperative for export market development. The information that has 
been provided by this project to industry about our export market opportunities and our global 
competitors, coupled with our supply forecasts, has provided valuable insights to inform our export 
development strategies. 
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Monitoring and evaluation 
 

A copy of the Monitoring and Evaluation Plan can be referred to in appendix I.  Whilst much of the M&E 
elements have been covered in detail in other parts of this report, the key evaluation questions are listed 
and responded to below. 

Effectiveness 

1. To what extent has the project achieved its expected outcomes?  
• The Outcomes section above confirms that the project has achieved the expected outcomes.  This has 

been supported by feedback gathered through the independent mid-term evaluation of the project.  
• The data collected, analysed and reported through the Avocados Australia data system has been a 

primary resource for the Australian avocado industry to inform their supply chain decisions and in 
general to form long term projections to elucidate what the industry could potentially look like in the 
years and decades ahead.  

• The data has helped to support industry and business planning to enable a balance in supply and 
demand. This has been achieved by providing data which allows businesses to self-moderate the 
volume of fruit that is harvested to avoid excessive peaks or troughs in the market. These estimations 
are essential on which to base decisions about how much fruit should be dispatched to market to 
maintain a regular supply, thereby avoiding gluts or shortfalls that can disrupt pricing and cause quality 
to suffer. This in turn is key to optimising returns for growers and delivering high quality avocados for 
consumers.  

• Planting data has been equally relevant on which to base long-term industry development decisions. 
• The project has also maintained very high levels of participation and increased participation in some 

areas such as the Tree Census data. 
• The targets of Infocado participation levels to directly capture at least 85% of supply to the Australian 

market and OrchardInfo Tree Census data to capture at least 80% of all Australian avocado plantings 
have been achived. 

• The level of participation in the project is testimony to the general attitude of the industry towards 
data sharing that has been central for the Australian avocado industry’s planning over the years. 

Relevance 

2. How relevant was the project to the needs of intended beneficiaries?  To what extent has the project 
met the needs of avocado growers, packers, wholesalers and marketers? 
 

• The independent mid-term evaluation of the project demonstrated that the project was very relevant 
and met the needs of industry. The project provided valuable data and insights on a short, medium and 
longer-term basis that were actively used by the intended beneficiaries. 

• However, some concerns were raised by some intended beneficiaries about the accuracy of some data 
sets and this can be attributed to voluntary participation levels in some regions.  Nevertheless, the data 
validation process has confirmed that the data is robust.  New software development is also well 
advanced which will underpin ongoing improvements to the system and increased participation levels.  

Process appropriateness 

3. How well have intended beneficiaries been engaged in the project?  To what extent were the target 
engagement levels achieved for industry data contributors? Have regular project updates been 
provided through linkage with the industry communication project? 

• The intended beneficiaries have been very engaged in the project at various levels.  As direct 
contributors, the growers, packers, consolidators and wholesalers have been actively involved in 
providing data and receiving the reports on either a weekly, quarterly or annual basis. 

• The target engagement levels for data contribution have been achieved and, in many cases, exceeded.  
Ongoing efforts are underway to further increase participation rates as close as possible to 100%. 

• Regular updates on the project outputs as well as insights from the data analysis have been provided to 
industry through the industry communication project, particularly through the Talking Avocados 
magazine, but also through the website, Best Practice Resource and Guacamole e-newsletter. 
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Consultation during the project’s independent evaluation confirmed that industry is satisfied with this 
process.  

4. To what extent were engagement processes appropriate to the target audience/s of the project? Did 
the project engage contributors successfully? How accessible were channels of feedback; training 
documentation; and/or workshops to contributors? 

• The project required engagement with individual data contributors on a weekly and quarterly basis and 
this occurred successfully throughout the project.  Broader industry engagement was achieved through 
regional forums and wholesaler workshops as described in the project methodology section above.  
This provided an avenue for direct feedback on the suit of project outputs. 

• The level of engagement at regional events was satisfactory throughout the life of the project. 
Information about the data systems was presented at every Regional Forum, as well as meetings with 
avocado wholesalers, that were undertaken in each major capital city market, to highlighting the 
benefits of industry participation, and presenting useful insights that have been drawn from the data. 
Where possible, the Data Analyst attended these events to build relationships with growers, 
packhouses and wholesalers to seek feedback and input about the system. The Data Analyst has been 
participating in these meetings, presenting relevant information, building relationships with these 
businesses and encourage greater participation. 

• It was intended that more in depth engagement would be delivered in conjunction with the rollout of 
the new software and data collection system. Unfortunately, as the software was delayed, this more in-
depth engagement was also delayed. The independent evaluation also highlighted that there was a 
strong call for more regionally based in-person engagement, so this will be implemented as planned 
later in 2020. 

 

Efficiency 

5. What efforts did the project make to improve efficiency? What efforts did the project make to improve 
ease and accuracy of data collection? 

• Opportunities to improve project efficiency and to improve the ease and accuracy of data collection 
were ongoing priorities and considered throughout all aspects of the project. 

• The establishment of the data validation framework has been a very useful addition to assess the 
reliability of the data.  The methodology used is now well embedded and easy to implement.  

• One of the most significant changes to improve efficiency is the redevelopment of the software and 
data collections system which is being delivered through a separate project.  While these changes were 
conceived in 2016, unforeseen circumstances have meant that these changes have been delayed.  
Changes to the software and data collection system are fundamental precursors to improved efficiency, 
ease and accuracy. In fact, these three elements are precisely what the new system delivers.  

• While the new system has not been available during the life of this project, it is now in the final stages 
of development and will be rolled out to industry in the latter part of 2020. 
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Recommendations 
 

A number of recommendations were provided as part of the independent mid-term evaluation.  Many 
of these recommendations were in train or have since been addressed. 

Based on the remaining recommendations and our experience through this project, we make the 
following recommendations. 

1. Continue the collection, analysis and reporting of industry and market data to build on the success of 
the work completed through AV16006. 

2. Increase engagement with industry via regional events. Due to the restrictions since COVID-19, face-
to-face engagement has been constrained.  Once restrictions are lifted, these activities should 
recommence, and the engagement activities continue as planned. 

3. Provide confidence to growers on how data is used and how it benefits them. Providing information 
to industry about how the data is used and how it benefits them has been a high priority for the 
project. This should continue to be pursued through articles in written communications (Talking 
Avocados in particular), as well as the face-to-face presentations and conversations at Regional Forums 
and Wholesaler Meetings. Additional engagement should occur through the rollout of the new 
software with group and one-on-one education and training. 

4. Implement new data collection and reporting system to better reflect the increasingly consolidated 
supply chain. This has been a high priority for Avocados Australia since 2016 and should continue to be 
a high priority. As explained earlier, due to unforeseen circumstances, the completion of this was 
significantly delayed. There are many changes that have been fully scoped that will improve the system 
in terms of accuracy, functionality, and usability.  It is recommended that this software development be 
completed as soon as possible, and that extensive industry engagement be undertaken to ensure it is 
adopted by current and new participants. 

5. Continue to improve the reliability of data collection through greater participation in the Weekly 
Infocado Report. While the participation level in the Weekly Infocado Report is currently very high 
(with the exception of the North Queensland region of which approximately 65% is captured directly), 
greater participation should remain as a high priority.  Implementation of the new software and system 
change is fundamental to achieving greater levels of participation in the Weekly Infocado Report and 
this should be implemented as soon as possible.  

6. Investigate how to incorporate and capture data from other potential importers. As Chile now has 
formal access to the Australian market, changes to the current system should be considered in order to 
collate and report data in relation to avocado supplies to Australia from Chile.  

7. Utilise data to support the business case for export market development.  Data collection, analysis 
and reporting should continue to be used to demonstrate to the broader industry and other 
stakeholders the need for export development (tree plantings, future supply forecasts, NZ supply 
volumes, consumption growth, Global dynamics) 

8. Once updated, the data captured in the OrchardInfo census should be compared with the orchard 
mapping data supplied by the Applied Agricultural Remote Sensing Centre. A comparison of data 
collected in both systems can help to identify possible gaps or omissions in either system. 
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AYRcadRV AXVWUaOia’V 2019 OUchaUdIQfR ReSRUW 
The OrchardInfo report is compiled using data contributed annually by avocado growers from all Australian growing regions 

REPORT NOTES:  

The source of data is Infocado, via the OrchardInfo tree census and 
productivity survey unless noted. This report is provided to OrchardInfo 
contributors and is confidential. The report is based on data provided 
voluntarily by at least ϴ0й of all known avocado orchards.  

This report has been produced by project Aǀocado indƵstrǇ and market 
data captƵre and analǇsis ;AV1ϲ00ϲ), funded by Hort Innovation, using 
the avocado research and development levy and contributions from the 
Australian Government. Hort Innovation is the grower-owned, not-for-
profit research and development corporation for Australian horticulture. 

Overview Contents 

Ϯ01ϵ OrchardInfo: Australian avocado regions at 1/ϴ/Ϯ01ϵ 

Region 

 Number of trees   Planted hectares  Average trees/ha 

 0 to ϱ yrs   ϲ yrs н  Total trees  й  0 to ϱ yrs   ϲ yrs н   Total Ha  й  0 to ϱ yrs   ϲ yrs н  Weighted 
Aǀerage 

North Qld ϮϴϮ,0ϰ0  Ϯϯϯ,ϯϵϯ  ϱ1ϱ,ϰϯϯ  Ϯ0й 1,ϱϵ1  1,ϰϵ1  ϯ,0ϴϮ  Ϯϳй 1ϳϳ  1ϱϳ 1ϲϳ 

Central Qld 1ϵϴ,ϯϰϵ  ϯϰ1,ϯϯϮ  ϱϯϵ,ϲϴ1  Ϯ1й ϳϵϰ 1,ϳϵ1  Ϯ,ϱϴϱ  Ϯϳй Ϯϱ0  1ϵ1  Ϯ0ϵ  

Sunshine Coast Ϯ,ϴϱ1  ϰϱ,ϰϲ1  ϰϴ,ϯ1Ϯ  Ϯй 1ϰ  Ϯ10  ϮϮϯ  Ϯй Ϯ11  Ϯ1ϳ  Ϯ1ϲ  

South Qld ϯϵ,ϲϵϴ  ϵϰ,0ϮϮ  1ϯϯ,ϳϮ0  ϱй Ϯ0Ϯ  ϲϮ0  ϴϮϮ  ϳй 1ϵϳ  1ϱϮ  1ϲϯ  

Tamborine & N.Rivers ϮϮ,ϱ1ϲ  ϱ0,ϵϲϮ  ϳϯ,ϰϳϴ  ϯй 11Ϯ  Ϯϲϳ  ϯϳϵ  ϯй Ϯ00  1ϵ1  1ϵϰ  

Central NSW ϱϴ,ϵϱϮ  1ϰϳ,0ϳϵ  Ϯ0ϲ,0ϯ1  ϴй Ϯϳ0  ϳ0ϯ  ϵϳϰ  ϵй Ϯ1ϴ  Ϯ0ϵ  Ϯ1Ϯ  

Tristate & Tas ϴϰ,ϳϵϱ 11ϲ,ϳ0ϰ  Ϯ01,ϰϵϵ  ϴй ϯ1ϴ  ϱ0Ϯ  ϴ1ϵ  ϳй Ϯϲϳ  Ϯϯϯ  Ϯϰϲ  

WA & NT ϰϲϱ,ϵϮϳ  ϯϱϳ,ϵϵϵ  ϴϮϯ,ϵϮϲ  ϯϮй 1,ϯϳϱ  1,1ϲ0  Ϯ,ϱϯϴ  ϮϮй ϯϯϵ  ϯ0ϴ  ϯϮϱ  

National total 1,1ϱϱ,1Ϯϴ  1,ϯϴϲ,ϵϱϮ  Ϯ͕ϱϰϮ͕ϬϴϬ  100й ϰ,ϲϳϲ  ϲ,ϳϰϲ  ϭϭ͕ϰϮϮ  100й   
All trees/ha weighted average:  Ϯϰϳ  Ϯ0ϲ  ϮϮϯ  
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ϳ North Queensland (NQ) ϰϰ ϴϰ ϵϯ ϵ0й 

ϴ Central Queensland (CQ) ϯϰ ϰϳ ϱϯ ϴϵй 

ϵ Sunshine Coast (SC) 1ϲ ϯϰ ϰϯ ϳϵй 

10 South Queensland (SQ) ϯ1 ϱϲ ϲϵ ϴ1й 

11 Tamborine & N. Rivers (TNR) Ϯϯ ϲϵ ϴ0 ϴϲй 

1Ϯ Central New South Wales (CNSW) ϯ0 ϴϱ 101 ϴϰй 
1ϯ Tristate & Tasmania (Tri)  ϯϴ ϲϵ ϴ0 ϴϲй 
1ϰ Western Australia &  ϵϵ 1ϲϵ 1ϴϳ ϵ0й 

 Northern Territory (WA&NT)     

Page National report 
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2019 OrchardInfo: Avocado orchard maturity, varieties and regions 

Across Australia, approximately ϰ1й of hectares are planted with  
younger trees (0-ϱ years) and ϱϵй with mature trees (ϲн years). 
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Trees not Ǉet of 

bearing age ;no͘Ϳ 
 Trees of bearing 

age ;no͘Ϳ  Total trees          

ABS Stats Ϯ01ϳ-1ϴ           ϱϰϵ,Ϯ1ϰ          1,ϰϰϮ,0ϱϱ          1,ϵϵ1,Ϯϲϵ                  

ABS Stats Ϯ01ϲ-1ϳ           ϰ0ϲ,ϴϮϱ          1,ϯϳ1,ϰϵϲ          1,ϳϳϴ,ϯϮ1  
  ABS Stats Ϯ01ϱ-1ϲ           ϯϰϲ,ϲϳϰ          1,ϯϮϮ,ϰϴϳ          1,ϲϲϵ,1ϲ1  

ABS Stats Ϯ01ϰ-1ϱ           Ϯϳϰ,0ϳϳ          1,Ϯϱ1,1ϲϮ          1,ϱϮϱ,Ϯϯϵ  
 
Sources: Infocado (OrchardInfo Tree Census); ABS as noted 
Note: trees/ha is reported per variety where more than 1 ha is planted; however, all trees are included in the ͞All trees/ha weighted average͟.  

2019 OrchardInfo: Avocado varieties table 

Ϯ01ϵ OrchardInfo: Australian avocado varieties 

Variety (all) 
 Number of trees   Planted hectares  Average trees/ha 

 Trees aged 
 0 to ϱ yrs  

 Trees aged 
 ϲ yrs н   Total trees  й of total 

trees 
 Trees aged 
 0 to ϱ yrs  

 Trees aged 
 ϲ yrs н   Total hectares  й of total 

hectares 
 Trees/ha  
0 to ϱ yrs  

 Trees/ha  
ϲ yrs н  

 Weighted 
average  

Hass ϵ11,ϱϯϵ  1,0ϳϰ,Ϯϵ0  1,ϵϴϱ,ϰ0ϲ  ϳϴ.ϵ0й ϯ,ϱϰϲ.ϱ ϱ,1ϯϳ.ϵ  ϴ,ϲϴϰ.ϯ ϳϲ.0ϯй Ϯϱϵ Ϯ10  ϮϮϵ  
Shepard 1ϰϴ,0ϴϰ  1ϴϯ,ϳϵϴ  ϯϯ1,ϴϴϮ  1ϯ.1ϵй ϵ0ϱ.0 1,100.0  Ϯ,00ϱ.0  1ϳ.ϱϱй 1ϲϵ  1ϳ0  1ϲϲ  
Avozilla ϰϰ0  -    ϰϰ0  0.0Ϯй 1.ϲ -    1.ϲ  0.01й Ϯϳϳ  -  Ϯϳϳ  
Bacon ϯ0ϵ  ϱϳϰ  ϴϴϯ  0.0ϯй 1.Ϯ 1.ϵ  ϯ.1  0.0ϯй Ϯϱϴ Ϯϵϲ  Ϯϴ1  
Carmen ϱ,ϱϲϮ  Ϯ,Ϯ1ϱ  ϳ,ϳϳϳ  0.ϯ1й ϯ1.ϱ  1ϯ.ϰ  ϰϰ.ϵ  0.ϯϵй Ϯϴ0  1,ϱ1ϳ  ϯϲϱ  
Edrinol Ϯ,0Ϯϯ  Ϯϵϰ  Ϯ,ϯ1ϳ  0.0ϵй ϳ.ϲ  1.1  ϴ.ϳ  0.0ϴй Ϯϲϱ  Ϯϴ0  Ϯϲϳ  
Ettinger ϮϯϮ  1ϳϮ  ϰ0ϰ  0.0Ϯй 0.ϲ  0.ϴ  1.ϯ  0.01й ϰ1ϰ  ϮϮϲ  ϯ0ϲ  
Fuerte ϯϵϰ ϳ,ϱϯϵ  ϳ,ϵϯϯ  0.ϯϮй 1.ϰ ϰϰ.Ϯ  ϰϱ.ϲ  0.ϰ0й Ϯϳϲ  1ϳ1  1ϳϰ  
Gem ϳ,ϳϲ1 ϲ,ϰϰ0  1ϰ,Ϯ01  0.ϱϮй 1ϰ.ϲ  Ϯϰ.1  ϯϴ.ϳ  0.ϯϰй ϱϯϮ  Ϯϲϳ ϯϲϳ 
Gwen -    ϱ,ϳ01  ϱ,ϳ01  0.Ϯϯй -    1ϲ.Ϯ  1ϲ.Ϯ  0.1ϰй -  ϯϱ1  ϯϱ1  
Hazzard -    1ϱϲ  1ϱϲ  0.01й -    0.ϳ  0.ϳ  0.01й -  ϮϮϵ  ϮϮϵ  
Lamb Hass Ϯ,ϯ0ϯ  1ϵ,ϯ1ϲ  Ϯ1,ϲ1ϵ  0.ϴϲй 10.ϲ  ϳϵ.ϴ  ϵ0.ϰ  0.ϳϵй Ϯ1ϳ  ϮϰϮ Ϯϯϵ 
Llanos -    100  100  0.00й -    0.ϰ  0.ϰ  0.00й -  Ϯϳ0  Ϯϳ0  
Maluma Hass ϲϮ,ϵ0ϴ  1ϯ,1ϳ1  ϳϲ,0ϳϵ  Ϯ.0ϲй 10ϰ.ϲ ϰ1.ϯ  1ϰϱ.ϴ  1.Ϯϴй ϲ0Ϯ  ϯ1ϵ ϱϮϮ 
Pinkerton ϲϮ  Ϯ,ϱϰϯ  Ϯ,ϲ0ϱ  0.10й 0.ϯ 10.ϳ  10.ϵ  0.10й Ϯϰϴ  Ϯϯϵ  Ϯϯϵ  
Reed Ϯ,ϳϱϵ  ϰ0,ϲϴ1  ϰϯ,ϰϰ0  1.ϳϮй 1Ϯ.1  1Ϯ1.ϱ  1ϯϯ.ϲ  1.1ϳй Ϯϯ0  ϯϯϱ  ϯϮϱ 
Ryan -    ϲϰϯ  ϲϰϯ  0.0ϯй -    Ϯ.1  Ϯ.1  0.0Ϯй -  ϯ1Ϯ  ϯ1Ϯ  
Sharwil ϯϯϵ  ϲ,Ϯϰϱ  ϲ,ϱϴϰ  0.Ϯϲй 1.ϱ  ϯϱ.1  ϯϲ.ϱ  0.ϯϮй ϮϮϵ  1ϳϴ  1ϴ0  
Sir Prize -    1ϲ0  1ϲ0  0.01й -    1.0  1.0  0.01й -  1ϱϴ  1ϱϴ  
Turner Hass -    ϲ,ϴϵ0  ϲ,ϴϵ0  0.Ϯϳй -    ϰ1.Ϯ  ϰ1.Ϯ  0.ϯϲй -  1ϲϳ  1ϲϳ  
Wurtz 1,1ϰϳ  1ϯ,ϱϰ1  1ϰ,ϲϴϴ  0.ϱϴй ϯ.ϯ  ϲϮ.ϰ  ϲϱ.ϳ  0.ϱϴй ϯϰϳ  Ϯ1ϳ  ϮϮϰ  
Zutano 1Ϯϴ  1ϱϴ  Ϯϴϲ  0.01й 0.ϰ  0.ϳ  1.1 0.01й ϯ0ϱ  Ϯϯϲ  ϮϲϮ  
Other ϵ,1ϯϴ  Ϯ,ϯϮϱ 11,ϰϲϯ  0.ϰϱй ϯϯ.0  10.0 ϰϯ.0 0.ϯϳй Ϯϳϲ  Ϯϯϲ  Ϯϲϳ  
National totals 1,1Ϯϵ,ϯϯϳ  1,ϯϴϲ,ϵϱϮ  Ϯ͕ϱϰϮ͕ϬϴϬ  100.00й ϰ,ϲϳϱ.ϳ  ϲ,ϳϰϲ.1  ϭϭ͕ϰϮϭ͘ϴ  100.00й   

All trees/Ha weighted average:  Ϯϰϳ  ϮϬϲ  ϮϮϯ  
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2019 OrchardInfo: Avocado varieties graphs 

Avozilla
1.6

Bacon
3.1

Carmen
21.3

Edrinol
8.7
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Total hectares for 
these varieties is 733 

ha which is 6% of 
total hectares 

Hass
8,684 
76%

Shepard
2,005 
18%

Other
733 
6%

Hass Shepard Other

 
Hectares of avocado varieties as of 01/0ϴ/Ϯ01ϵ

(Hass, Shepard & Others) 
Hectares of avocado varieties as of 01/0ϴ/Ϯ01ϵ 

(Within category ‘Other’Ϳ  
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2019 OrchardInfo: Avocado region hectares of tree maturity 

Region Ϭ Ǉrs ϭ Ǉrs Ϯ Ǉrs ϯ Ǉrs ϰ Ǉrs ϱ Ǉrs ϲ Ǉrs ϳ Ǉrs ϴ Ǉrs н Grand Total 
North Qld 10ϵ  ϯϳϴ  ϰϳϲ 1ϳ0  Ϯϴϳ  1ϳ0  1ϰ0  Ϯϳϱ 1,0ϳϱ  ϯ,0ϴϮ 
Central Qld ϴ0  1ϯϱ  1ϱϰ  1ϰ1   ϮϮϮ  ϲϯ  1ϰϳ  ϴϰ  1,ϱϲ0  Ϯ,ϱϴϱ  
Sunshine Coast ϰ  1  Ϯ  ϯ  0  ϯ  ϯ  ϯ  Ϯ0ϰ  ϮϮϯ  
South Qld Ϯϲ  1ϱ  ϲϴ  ϰϱ  ϰ0  ϳ  10  1ϲ  ϱϵϰ  ϴϮϮ  
Tamborine/Northern Rivers 1  ϯ0  ϱϯ  1ϰ  1ϯ  1  ϯ  Ϯϰ  Ϯϰ0  ϯϳϵ  
Central NSW ϯϳ  Ϯϴ  ϯϲ  ϵ1  ϰϮ  ϯϲ  ϯϮ  Ϯϯ  ϲϰϵ  ϵϳϰ  
Tri State ϯ1  ϯϮ  10ϰ  ϰϱ  ϳ0  ϯϱ  ϴϯ  ϱ0  ϯϲϵ  ϴ1ϵ  
WA/NT ϳϲ  ϯϱϯ  ϯϰϲ  ϯ11  1ϳϰ  11ϱ  ϵϱ  ϯϴ  1,0Ϯϵ  Ϯ,ϱϯϴ  
  ϯϲϱ  ϵϰϵ  ϭ͕ϮϮϰ  ϳϴϴ   ϴϰϴ  ϰϯϬ  ϱϭϯ  ϱϭϯ  ϱ͕ϳϮϬ  ϭϭ͕ϰϮϮ  

ϮϬϭϵ AƵstralian aǀocado region hectares bǇ tree matƵritǇ at ϬϭͬϬϴͬϮϬϭϵ 
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2019 Avocado orchard productivity 

The productivity data is collected as part of the Infocado 
program, via an annual productivity survey of growers. The 
survey records the volume of marketable avocados produced in 
the last complete season from mature Hass and Shepard trees.  
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2018-19 Hass productivity 2018-19 Shepard productivity 7-year average

Australian avocado orchard productivity 

Region and variety 

Tonnes/hectare 

Ϯ01ϴ-1ϵ 
productivity 

ϳ year 
average*  

 Benchmark:  
ϰ year average Ϯ011-1Ϯ 

to Ϯ01ϰ-1ϱ 

Hass national ϭϬ͘ϳ ϭϬ͘ϱ ϵ͘Ϯ 

North Queensland 1ϯ.ϳ 1Ϯ.ϵ 11.ϵ 

Central Queensland ϲ.ϲ ϴ.ϯ ϴ.ϲ 

South Queensland 1ϱ.ϴ 1Ϯ.ϳ ϵ.Ϯ 

Tamborine & Northern Rivers 11.1 ϵ.ϴ ϱ.ϲ 

Central NSW ϴ.1 ϴ.ϯ ϳ.ϴ 

Tristate & Tasmania ϱ.ϱ ϴ.ϱ 10.ϯ 

WA & NT 1ϯ.ϴ 1ϯ.ϳ 1Ϯ.1 

       

Shepard national ϴ͘ϱ ϴ͘ϳ   

North Queensland ϴ.ϲ ϵ.ϯ   

Central Queensland ϴ.ϰ ϴ.0   
 
* ϳ year average includes FYϮ011-1Ϯ, FYϮ01Ϯ-1ϯ, FYϮ01ϯ-1ϰ, FYϮ01ϱ-1ϲ, FYϮ01ϲ-1ϳ, FYϮ01ϳ-
1ϴ, FYϮ01ϴ-1ϵ (excl. FY Ϯ01ϰ-1ϱ as productivity survey was not undertaken that year) 
 
Due to a small number of responses, the Sunshine Coast region has been excluded from this 
report.   
 
Benchmarking data is from AV1ϯ00ϯ report 

Daniel Martins
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Ϯ01ϵ OrchardInfo: North QƵeensland avocado varieties 

Variety 
 Number of trees   Hectares  Trees/hectare  

 0 to ϱ 
yrs   ϲ yrs н   Total  й  0 to ϱ 

yrs   ϲ yrs н   Total  й  0 to ϱ 
yrs   ϲ yrs н   Weighted 

average  
Hass 11ϵ,ϲϵϲ  ϵϮ,ϲϯϵ  Ϯ1Ϯ,ϯϯϱ  ϰ1.ϵ1й ϳ1ϳ.ϳ  ϲϯϰ.1  1,ϯϱ1.ϴ  ϰϰ.ϱϯй 1ϲϳ 1ϰϲ  1ϱϳ 
Shepard 11ϳ,ϵϮϯ  1Ϯ1,ϲ1ϱ  Ϯϯϵ,ϱϯϴ  ϰϳ.Ϯϴй ϳϳ0.ϲ  ϳϳϴ.ϴ  1,ϱϰϵ.ϰ  ϱ0.ϴϮй 1ϱϯ  1ϱϲ  1ϱϱ  
Carmen ϯ,0ϳϰ  Ϯ,01ϱ  ϱ,0ϴϵ  1.00й 1ϴ.ϴ  1Ϯ.1  ϯ0.ϵ  0.Ϯϱй 1ϲϰ  1ϲϳ  1ϲϱ  
Gem -    ϰϯϱ  ϰϯϱ  0.0ϵй -    Ϯ.ϲ  Ϯ.ϲ  0.00й -  1ϲϳ  1ϲϳ  
Lamb Hass 11  1,0ϰ1  1,0ϱϮ  0.Ϯ1й 0.1  ϲ.Ϯ  ϲ.ϯ  0.0ϱй 1ϱϳ  1ϲϳ  1ϲϳ  
Maluma Hass ϰ1,1ϲϵ  1ϯ,1ϳ1  ϱϰ,ϯϰ0  ϴ.ϵϴй ϴϮ.ϱ  ϰ1.ϯ  1Ϯϯ.ϴ  ϯ.ϴϱй ϰϵϵ  ϯ1ϵ  ϰϯϵ  
Pinkerton -    ϯϵϮ  ϯϵϮ  0.0ϴй -    Ϯ.ϰ  Ϯ.ϰ  0.0ϴй -  1ϲϲ  1ϲϲ  
Reed ϱϲ  Ϯ0ϱ  Ϯϲ1  0.0ϱй 0.ϰ  1.Ϯ  1.ϲ  0.01й 1ϲ0  1ϳ1  1ϲϴ  
Sharwil ϳϲ  ϰϯϰ  ϱ10  0.10й 0.ϱ  Ϯ.ϲ  ϯ.1  0.0ϳй 1ϱϴ  1ϳ0  1ϲϴ  
Turner Hass -    1,0ϰϮ  1,0ϰϮ  0.Ϯ1й -    ϳ.ϱ  ϳ.ϱ  0.Ϯϲй -  1ϯϴ  1ϯϴ  
Other ϯϱ    ϰ0ϰ ϰϯϵ 0.0ϵй 0.Ϯ    Ϯ.Ϯ Ϯ.Ϯ 0.0ϴй 1ϰϲ 1ϴϯ 1ϳϵ 
NQ totals ϮϴϮ,0ϰ0  Ϯϯϯ,ϯϵϯ  ϱϭϱ͕ϰϯϯ  100.00й 1,ϱϵ0.ϳ  1,ϰϵ1.0  ϯ͕Ϭϴϭ͘ϳ  100.00й   

 All trees/Ha weighted average:   ϭϳϳ  ϭϱϳ ϭϲϳ  
Note: trees/ha is reported per variety where more than 1 ha is planted; however, all trees are included in the ͞All trees/ha weighted average͟.  

Hass
43%

Shepard
53%

Carmen
2%

Maluma 
Hass
1%

NQ new plantings in 2018 & 2019 
(at 1/8/2019)

487 hectares of 
new trees = 
36% of NQ 

total ha

North QƵeensland SƵmmarǇ 

With ϯ,0ϴ1 hectares, NQ has Ϯϳй of Australian total hectares of avocado plantings, 
and making it the largest region in Australia by area. The number of trees in NQ is 
ϱ1ϱ,ϰϯϯ representing Ϯ0й of all Australian trees, making it the third largest produc-
ing region by number of trees. 

In Ϯ01ϴ & Ϯ01ϵ NQ growers report planting ϵϮ,Ϯϲϰ new trees across ϰϴϳ hectares, 
which represents 1ϲй of all NQ hectares, and ϯϲй of new hectares planted nation-
ally. 

In total, ϱϮй of all NQ hectares were planted in the last six years, compared to the 
national proportion of ϰ1й.  
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 NQ tree maturity (Ha)  
 Varieties   0-ϱ yrs   ϲ yrs н  
 Hass  ϱϯй ϰϳй 
 Shepard  ϱ0й ϱ0й 
 Other  ϱϳй ϰϯй 
 All trees  ϱϮй ϰϴй 
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Ϯ01ϵ OrchardInfo: Central QƵeensland avocado varieties 

Variety 
 Number of trees   Hectares   Trees/hectare  

 0 to ϱ 
yrs   ϲ yrs н   Total  й  0 to ϱ 

yrs   ϲ yrs н   Total  й  0 to ϱ 
yrs   ϲ yrs н   Weighted 

average  
Hass 1ϯϵ,ϴϲϳ  Ϯϰϲ,ϴϵϲ  ϯϴϲ,ϳϲϯ  ϳϯ.ϵϮй ϲ10.Ϯ  1,ϯ1ϴ.ϳ  1,ϵϮϴ.ϴ  ϳϰ.ϴϯй ϮϮϵ  1ϴϳ  Ϯ01  
Shepard Ϯϴ,ϴ0Ϯ  ϲ1,ϯ00  ϵ0,10Ϯ  1ϳ.ϮϮй 1Ϯϴ.ϵ  ϯ1ϴ.0  ϰϰϲ.ϴ  1ϳ.ϯϯй ϮϮϰ  1ϵϯ  Ϯ0Ϯ  
Carmen Ϯ,Ϯ1ϴ  -    Ϯ,Ϯ1ϴ  0.ϰϮй 11.1  -    11.1  0.ϰϯй Ϯ00  -  Ϯ00  
Fuerte -    ϳϲϴ  ϳϲϴ  0.1ϱй -    ϱ.ϵ  ϱ.ϵ  0.Ϯϯй -  1ϯ0  1ϯ0  
Gem Ϯ,ϯϰϮ  ϯ,ϴϱ0  ϲ,1ϵϮ  0.ϵϵй ϰ.1  10.ϴ  1ϰ.ϵ  0.ϱϲй ϱϲϳ  ϯϱϳ  ϰ1ϱ  
Lamb Hass -    ϱ,ϯϵϵ  ϱ,ϯϵϵ  1.0ϯй -    ϮϮ.Ϯ  ϮϮ.Ϯ  0.ϴϲй -  Ϯϰϯ  Ϯϰϯ  
Maluma Hass Ϯ0,ϲ1ϲ  -    Ϯ0,ϲ1ϲ  0.ϵϵй 1ϵ.ϯ  -    1ϵ.ϯ  0.ϰϴй 1,0ϲϵ  -  1,0ϲϵ  
Pinkerton -    Ϯϴϯ  Ϯϴϯ  0.0ϱй -    0.ϴ  0.ϴ  0.0ϯй -  ϯϳϮ  ϯϳϮ  
Reed 1,Ϯϳϲ  ϰ,ϵ00  ϲ,1ϳϲ  1.1ϴй ϳ.ϯ  Ϯϱ.ϯ  ϯϮ.ϲ  1.Ϯϲй 1ϳϱ  1ϵϰ  1ϵ0  
Sharwil -    Ϯ,ϵ1ϱ  Ϯ,ϵ1ϱ  0.ϱϲй -    1ϱ.ϱ  1ϱ.ϱ  0.ϲ0й -  1ϴϴ  1ϴϴ  
Turner Hass -    ϱ,ϴϰϴ  ϱ,ϴϰϴ  1.1Ϯй -    ϯϯ.ϳ  ϯϯ.ϳ  1.ϯ1й -  1ϳϰ  1ϳϰ  
Wurtz ϴϯϴ  ϴ,ϵ1ϳ  ϵ,ϳϱϱ  1.ϴϲй Ϯ.Ϯ  ϯϴ.ϵ  ϰ1.1  1.ϲ0й ϯϳϰ  ϮϮϵ  Ϯϯϳ  
Other 1,ϵϱ0  Ϯϱϲ Ϯ,Ϯ0ϲ 0.ϰ1й ϵ.ϴ  1.1 10.ϵ  0.ϰ0й Ϯ00  Ϯϯϯ  Ϯ0ϯ 
CQ totals 1ϵϴ,ϯϰϵ  ϯϰ1,ϯϯϮ  ϱϯϵ͕ϲϴϭ  100.00й ϳϵϰ.ϰ  1,ϳϵ0.ϳ  Ϯ͕ϱϴϱ͘ϭ  100.00й   

 All trees/Ha weighted average:   ϮϱϬ ϭϵϭ  ϮϬϵ  
 Note: trees/ha is reported per variety where more than 1 ha is planted; however, all trees are included in the ͞All trees/ha weighted average͟.  

Central QƵeensland SƵmmarǇ 

CQ has Ϯ,ϱϴϱ hectares planted, making it the second largest region in Australia by 
area, at Ϯϳй of total hectares. The number of trees in CQ is ϱϯϵ,ϲϴ1 representing 
Ϯ1й of all Australian trees, making it the second largest producing region by num-
ber of trees. 

In Ϯ01ϴ & Ϯ01ϵ, CQ growers report planting ϱϰ,ϵ0ϲ new trees across Ϯ1ϱ hectares, 
which represents ϴй of all CQ hectares, and 1ϲй of new hectares planted national-
ly. 

In total, ϯ1й of CQ hectares were planted in the last six years, compared to the 
national proportion of ϰ1й.  
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new trees = 
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 CQ  tree maturity (Ha)  
 Varieties   0-ϱ yrs   ϲ yrs н  

 Hass  ϯϮй ϲϴй 

 Shepard  Ϯϵй ϳ1й 

 Other  Ϯϲй ϳϰй 

 All trees  ϯ1й ϲϵй 
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SƵnshine Coast SƵmmarǇ 

The Sunshine Coast has ϮϮϯ hectares planted, currently the smallest region in Aus-
tralia, at Ϯй of total hectares. 

In Ϯ01ϴ & Ϯ01ϵ, SC growers report planting ϴϳϮ new trees across ϱ hectares, which 
represents Ϯй of SC total hectares, and 0.ϰй of new hectares planted nationally. 

In total, ϲй of SC hectares were planted in the last six years, compared to the na-
tional proportion of ϰ1й.  
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Ϯ01ϵ OrchardInfo: SƵnshine Coast avocado varieties 

Variety 
 Number of trees   Hectares   Trees/hectare  

 0-ϱ yrs   ϲ yrs н   Total  й  0-ϱ yrs   ϲ yrs н   Total  й  0-ϱ yrs   ϲ yrs н   Weighted 
average  

Hass Ϯ,ϯϵ1  ϯϴ,ϲϰϴ  ϰ1,0ϯϵ  ϴϰ.ϵϱй 11.ϱ  1ϴϮ.ϯ  1ϵϯ.ϳ  ϴϲ.ϳϳй Ϯ0ϴ  Ϯ1Ϯ  Ϯ1Ϯ  
Shepard -    ϴ0ϯ  ϴ0ϯ  1.ϲϲй -    ϯ.0  ϯ.0  1.ϯϯй -  Ϯϳ1  Ϯϳ1  
Fuerte -    ϱ1ϰ  ϱ1ϰ  1.0ϲй -    1.ϴ  1.ϴ  0.ϴ1й -  Ϯϴϰ  Ϯϴϰ  
Gem ϯϱ0  ϱ10  ϴϲ0  1.ϳϴй 1.ϯ  1.ϵ  ϯ.Ϯ  1.ϰ1й Ϯϳϴ  Ϯϳ0  Ϯϳϯ  
Lamb Hass -    ϴ10  ϴ10  1.ϲϴй -    ϯ.ϲ  ϯ.ϲ  1.ϲ0й -  ϮϮϳ  ϮϮϳ  
Pinkerton -    1,ϯϰϱ  1,ϯϰϱ  Ϯ.ϳϴй -    ϱ.1  ϱ.1  Ϯ.Ϯϴй -  Ϯϲϰ  Ϯϲϰ  
Reed -    Ϯ0ϱ  Ϯ0ϱ  0.ϰϮй -    0.ϴ  0.ϴ  0.ϯϱй -  Ϯϲϯ  Ϯϲϯ  
Sharwil ϯ0  ϱϴϳ  ϲ1ϳ  1.Ϯϴй 0.1  ϯ.Ϯ  ϯ.Ϯ  1.ϰϱй ϯϯϯ  1ϴϲ  1ϵ0  
Wurtz -    Ϯ,0Ϯ0  Ϯ,0Ϯ0  ϰ.1ϴй -    ϴ.1  ϴ.1  ϯ.ϲϱй -  Ϯϰϴ  Ϯϰϴ  
Other ϴ0 Ϯϵ 10ϵ 0.Ϯϯ 0.ϳ 0.1 0.ϴ 0.ϯϳй 11ϲ Ϯ0ϳ 1ϯ1 
SC totals Ϯ,ϴϱ1  ϰϱ,ϰϲ1  ϰϴ͕ϯϭϮ  100.00й 1ϯ.ϱ  Ϯ0ϵ.ϳ  ϮϮϯ͘ϯ  100.00й   

 All trees/Ha weighted average:   Ϯϭϭ  Ϯϭϳ  Ϯϭϲ  
 Note: trees/ha is reported per variety where more than 1 ha is planted; however, all trees are included in the ͞All trees/ha weighted average͟.  

 SC tree maturity (Ha)  
 Varieties   0-ϱ yrs   ϲ yrs н  
 Hass  ϲй ϵϰй 
 Shepard  0й 100й 
 Other  ϴй ϵϮй 
 All trees  ϲй ϵϰй 

Daniel Martins
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SoƵth QƵeensland SƵmmarǇ 

South Queensland has ϴϮϮ hectares planted, which represents ϳй of total Australi-
an hectares. 

In Ϯ01ϴ & Ϯ01ϵ, SQ growers report planting ϳ,ϲϱ0 new trees across ϰ1 hectares, 
which is ϱй of all SQ hectares, and ϯй of new hectares planted nationally. 

In total, Ϯϱй of SQ hectares were planted in the last six years, compared to the 
national proportion of ϰ1й.  
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Ϯ01ϵ OrchardInfo: SoƵth QƵeensland avocado varieties 

Variety 
 Number of trees   Hectares   Trees/hectare  

 0 to ϱ yrs   ϲ yrs н   Total  й  0 to ϱ yrs   ϲ yrs н   Total  й  0 to ϱ yrs   ϲ yrs н   Weighted 
average  

Hass ϯϴ,10ϱ  ϴϳ,ϵϵϳ  1Ϯϲ,10Ϯ  ϵϰ.ϯ0й 1ϵϰ.ϯ  ϱϴϲ.0  ϳϴ0.ϯ  ϵϰ.ϵϱй 1ϵϲ  1ϱ0  1ϲϮ  
Shepard   ϱ0ϰ  -     ϱ0ϰ  0.ϯϴй ϯ.Ϯ  -    ϯ.Ϯ  0.ϯϴй 1ϱϵ  -  1ϱϵ  
Carmen Ϯϱ0  Ϯ00  ϰϱ0  0.ϯϰй 1.ϲ  1.ϯ  Ϯ.ϴ  0.ϯϱй 1ϱϴ  1ϱϵ  1ϱϴ  
Fuerte 1ϲ  ϯϳ1  ϯϴϳ  0.Ϯϵй 0.1  ϯ.ϱ  ϯ.ϲ  0.ϰϰй 1Ϯϯ  10ϳ  10ϳ  
Lamb Hass ϲ  1,ϲϰϰ  1,ϲϱ0  1.Ϯϯй 0.0  1Ϯ.ϱ  1Ϯ.ϲ  1.ϱϯй Ϯ00  1ϯ1  1ϯ1  
Pinkerton ϰϯ  Ϯ01  Ϯϰϰ  0.1ϴй 0.Ϯ  1.1  1.ϯ  0.1ϲй 1ϵϱ  1ϴϴ  1ϴϵ  
Reed ϱ11  Ϯ,10ϵ  Ϯ,ϲϮ0  1.ϵϲй 1.0  ϲ.ϰ  ϳ.ϰ  0.ϵ0й ϱϮ1  ϯϮϵ  ϯϱϰ  
Sharwil ϵϴ  ϳϯϱ  ϴϯϯ  0.ϲϮй 0.ϰ  ϲ.1  ϲ.ϰ  0.ϳϴй Ϯϴ0  1Ϯ1  1Ϯϵ  

Sir Prize -    1ϲ0  1ϲ0  0.1Ϯй -    1.0  1.0  0.1Ϯй -  1ϱϴ  1ϱϴ  
Wurtz ϱϯ  ϱϰϱ  ϱϵϴ  0.ϰϱй 0.ϯ  Ϯ.Ϯ  Ϯ.ϰ  0.Ϯϵй Ϯ0ϰ  ϮϱϮ  Ϯϰϳ  
Other ϱϳ ϲ0 11ϳ 0.0ϵй 0.ϯ 0.Ϯ 0.ϱ 0.0ϲй 1ϵ0 Ϯϳϯ ϮϮϱ 
SQ totals ϯϵ,ϲϵϴ  ϵϰ,0ϮϮ  ϭϯϯ͕ϳϮϬ  100.00й Ϯ01.ϲ  ϲϮ0.Ϯ  ϴϮϭ͘ϴ  100.00й   

 All trees/Ha weighted average:   ϭϵϳ  ϭϱϮ  ϭϲϯ  
 Note: trees/ha is reported per variety where more than 1 ha is planted; however, all trees are included in the ͞All trees/ha weighted average͟.  

 SQ tree maturity (Ha)  
 Varieties   0-ϱ yrs   ϲ yrs н  
 Hass  Ϯϱй ϳϱй 
 Shepard  100й 0й 
 Other  11й ϴϵй 
 All trees  Ϯϱй ϳϱй 

Daniel Martins
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Tamborine Θ Northern Riǀers SƵmmarǇ 

With ϯϳϵ hectares planted, the Tamborine & Northern Rivers region represents ϯй 
of total hectares nationally. 

In Ϯ01ϴ & Ϯ01ϵ, TNR growers report planting ϳ,ϰϱϱ new trees across ϯ1 hectares, 
which is ϴй of all TNR hectares, and represents Ϯй of new hectares planted nation-
ally.  

In total, ϯ0й of TNR hectares were planted in the last six years, compared to the 
national proportion of ϰ1й.  
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 Ϯ01ϵ OrchardInfo: Tamborine and Northern Riǀers avocado varieties 

Variety 
 Number of trees   Hectares   Trees/hectare  

 0 to ϱ yrs   ϲ yrs н   Total  й  0 to ϱ yrs   ϲ yrs н   Total  й  0 to ϱ yrs   ϲ yrs н   Weighted 
average  

Hass 1ϵ,ϵ00  ϰϯ,ϴ11  ϲϯ,ϳ11  ϴϲ.ϳ1й 10ϲ.Ϯ  ϮϮϴ.1  ϯϯϰ.ϯ  ϴϴ.1ϲй 1ϴϳ  1ϵϮ  1ϵ1  
Shepard ϳϵϱ  ϮϮ  ϴ1ϳ  1.11й Ϯ.ϯ  0.1  Ϯ.ϰ  0.ϲϯй ϯϱϯ  1ϲϵ  ϯϰϯ  
Ettinger ϮϯϮ    ϮϯϮ  0.ϯϮй 0.ϲ    0.ϲ  0.1ϱй ϰ1ϰ  -  ϰ1ϰ  
Fuerte 1Ϯ  1,ϲϳϮ  1,ϲϴϰ  Ϯ.Ϯϵй 0.1  ϵ.ϴ  ϵ.ϵ  Ϯ.ϲϮй 10ϵ  1ϳ0  1ϳ0  
Lamb Hass Ϯ00  1,Ϯϳϯ  1,ϰϳϯ  Ϯ.00й 0.ϰ  ϴ.ϴ  ϵ.Ϯ  Ϯ.ϰ1й ϱϱϲ  1ϰϱ  1ϲ1  
Maluma Hass ϯ0ϯ    ϯ0ϯ  0.ϰ1й 0.ϰ    0.ϰ  0.10й ϳϵϳ  -  ϳϵϳ  
Pinkerton   Ϯϲϴ  Ϯϲϴ  0.ϯϲй   1.Ϯ  1.Ϯ  0.ϯϮй -  ϮϮϯ  ϮϮϯ  
Reed 1ϰϯ  1,ϱ1ϯ  1,ϲϱϲ  Ϯ.Ϯϱй 0.ϵ  ϲ.ϱ  ϳ.ϰ  1.ϵϲй 1ϱϱ  ϮϯϮ  ϮϮϯ  
Sharwil ϳϱ  ϱϯϲ  ϲ11  0.ϴϯй 0.ϰ  Ϯ.ϵ  ϯ.Ϯ  0.ϴϱй 1ϵϳ  1ϴϳ  1ϴϵ  

Wurtz ϰϯ  ϱϲϲ  ϲ0ϵ  0.ϴϯй 0.ϯ  ϯ.ϰ  ϯ.ϳ  0.ϵϴй 1ϯϵ  1ϲϳ  1ϲϱ  
Other ϴ1ϯ  1,ϯ01 Ϯ,11ϰ Ϯ.ϴϴй 1.1 ϱ.ϵ ϲ.ϵ 1.ϴϯй ϳϳϰ ϮϮϮ ϯ0ϱ 
TNR totals ϮϮ,ϱ1ϲ  ϱ0,ϵϲϮ  ϳϯ͕ϰϳϴ  100.00й 11Ϯ.ϱ  Ϯϲϲ.ϳ  ϯϳϵ͘Ϯ  100.00й   

 All trees/Ha weighted average:   ϮϬϬ  ϭϵϭ  ϭϵϰ  
 Note: trees/ha is reported per variety where more than 1 ha is planted; however, all trees are included in the ͞All trees/ha weighted average͟.  

 TNR tree maturity (Ha)  
 Varieties   0-ϱ yrs   ϲ yrs н  
 Hass  ϯϮй ϲϴй 
 Shepard  ϵϱй ϱй 
 Other  10й ϵ0й 
 All trees  ϯ0й ϳ0й 

Daniel Martins
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Central Neǁ SoƵth Wales SƵmmarǇ 

With ϵϳϰ hectares planted, CNSW represents ϵй of total hectares nationally. 

In Ϯ01ϴ & Ϯ01ϵ, CNSW growers report planting 1ϱ,ϯϰ0 new trees across ϲϱ hec-
tares, which is ϳй of total CNSW hectares, and ϱй of all new hectares planted na-
tionally.  

In total, Ϯϴй of CNSW hectares were planted in the last six years, compared to the 
national proportion of ϰ1й.  
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Ϯ01ϵ OrchardInfo: Central NSW avocado varieties 

Variety 
 Number of trees   Hectares   Trees/hectare  

 0 to ϱ yrs   ϲ yrs н   Total  й  0 to ϱ 
yrs   ϲ yrs н   Total  й  0 to ϱ 

yrs   ϲ yrs н   Weighted 
average  

Hass ϱϳ,ϯϯϳ  1Ϯ1,ϵϵϮ  1ϳϵ,ϯϮϵ  ϴϳ.0ϰй Ϯϲϱ.ϳ  ϲϯϵ.ϲ  ϵ0ϱ.ϰ  ϵϮ.ϵϵй Ϯ1ϲ  1ϵ1  1ϵϴ  
Fuerte ϳ0  ϵ10  ϵϴ0  0.ϰϴй 0.ϰ  ϱ.ϰ  ϱ.ϴ  0.ϲ0й 1ϵϰ  1ϲϳ  1ϲϵ  
Gem Ϯϵϰ  -    Ϯϵϰ  0.1ϰй 0.ϰ  -    0.ϰ  0.0ϰй ϴϰ0  -  ϴϰ0  
Lamb Hass ϯϯϱ  1,1ϲϳ  1,ϱ0Ϯ  0.ϳϯй 0.ϴ  ϱ.ϰ  ϲ.Ϯ  0.ϲϰй ϰ0ϵ  Ϯ1ϲ  Ϯϰ1  
Maluma Hass ϳ00  -    ϳ00  0.ϯϰй Ϯ.1  -    Ϯ.1  0.ϮϮй ϯϮϵ  -  ϯϮϵ  
Reed 1ϳϱ  ϮϮ,ϯϴϱ  ϮϮ,ϱϲ0  10.ϵϱй 0.ϲ  ϰϵ.ϱ  ϱ0.1  ϱ.1ϱй Ϯϵϳ  ϰϱϮ  ϰϱ0  

Sharwil Ϯ0  ϱ01  ϱϮ1  0.Ϯϱй 0.1  ϯ.0  ϯ.1  0.ϯϮй ϮϮϮ  1ϲϱ  1ϲϲ  
Other Ϯϰ 1Ϯϵ 1ϱϯ 0.0ϳй 0.1 0.ϰ 0.ϱ 0.0ϱй Ϯϰ0 ϯ0ϳ Ϯϵϰ 
CNSW totals ϱϴ,ϵϱϮ  1ϰϳ,0ϳϵ  ϮϬϲ͕Ϭϯϭ  100.00й Ϯϳ0.Ϯ  ϳ0ϯ.ϰ  ϵϳϯ͘ϲ  100.00й   

 All trees/Ha weighted average:   Ϯϭϴ  ϮϬϵ  ϮϭϮ  
 Note: trees/ha is reported per variety where more than 1 ha is planted; however, all trees are included in the ͞All trees/ha weighted average͟.  

 CNSW tree maturity (Ha)  
 Varieties   0-ϱ yrs   ϲ yrs н  
 Hass  Ϯϵй ϳ1й 
 Shepard  0й 100й 
 Other  ϲй ϵϰй 
 All trees  Ϯϴй ϳϮй 

Daniel Martins
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Tristate and Tasmania SƵmmarǇ 

Tristate (incl. Tas) region has ϴ1ϵ hectares planted, which represents ϳй of national 
hectares. 

In Ϯ01ϴ & Ϯ01ϵ, Tri State growers report planting Ϯ0,ϵϲϮ new trees across ϲϯ hec-
tares, which is ϴй of Tristate’s total area, and represents ϱй of new hectares plant-
ed nationally.  

In total, ϯϵй of Tristate hectares were planted in the last six years, compared to 
the national proportion of ϰ1й.  
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Ϯ01ϵ OrchardInfo: Tri-state Θ Tasmania avocado varieties 

Variety 
 Number of trees   Hectares   Trees/hectare  

 0 to ϱ yrs   ϲ yrs н   Total  й  0 to ϱ yrs   ϲ yrs н   Total  й  0 to ϱ yrs   ϲ yrs н   Weighted 
average  

Hass     ϲϵ,ϲ0ϴ      ϴϴ,ϵϰϳ  1ϱϴ,ϱϱϱ  ϳϴ.ϳϯй Ϯϲϯ.ϰ  ϰ00.ϰ  ϲϲϵ.ϳ  ϴ1.ϳϲй Ϯϱϴ  ϮϮϮ  Ϯϯϳ  
Bacon 1ϯϲ  ϰϰϱ  ϱϴ1  0.Ϯϴй 0.ϰ 1.ϱ  1.ϵ  0.ϮϮй ϯϰϵ  Ϯϵϵ  ϯ0ϵ  
Edrinol 1,ϱϲϵ  1ϰϰ  1,ϳ1ϯ  0.ϴϱй ϱ.ϲ  0.ϲ  ϲ.Ϯ  0.ϳϱй Ϯϴ0  ϮϲϮ  Ϯϳϴ  
Fuerte Ϯ0ϴ  Ϯ,ϴϲϮ  ϯ,0ϳ0  1.ϱϮй 0.ϲ  1ϱ.ϳ  1ϲ.ϯ  1.ϵϵй ϯϯ0  1ϴϯ  1ϴϴ  
Gem ϰ,ϳϰϱ  1,ϲϰϱ  ϲ,ϯϵ0  ϯ.1ϴй ϴ.ϴ  ϴ.ϴ  1ϳ.ϳ  Ϯ.1ϲй ϱϯϵ  1ϴϲ  ϯϲϮ  
Gwen -    ϱ,ϱϯ1  ϱ,ϱϯ1  Ϯ.ϳϱй -    1ϱ.ϳ  1ϱ.ϳ  1.ϵϮй -  ϯϱ1  ϯϱ1  
Lamb Hass 1,ϳϰϴ  ϱ,ϲϮ0  ϳ,ϯϲϴ  ϯ.ϲϲй ϵ.ϯ  1ϯ.ϲ  Ϯϯ.0  Ϯ.ϴ0й 1ϴϳ  ϰ1ϯ  ϯϮ1  
Reed ϯϱϵ  ϴ,0ϱϳ  ϴ,ϰ1ϲ  ϰ.1ϲй 1.Ϯ  Ϯϴ.ϴ  ϯ0.0  ϯ.ϲϰй ϯ1Ϯ  Ϯϳϵ  Ϯϴ1  
Ryan -    ϲϰϯ  ϲϰϯ  0.ϯϮй -    Ϯ.1  Ϯ.1  0.Ϯϱй  -  ϯ1Ϯ  ϯ1Ϯ  
Sharwil 10   ϯϳϴ  ϯϴϴ  0.1ϵй 0.0   1.ϰ  1.ϱ  0.1ϳй ϱ00 Ϯϲϰ  Ϯϲϴ  

Wurtz Ϯ0    1,ϰϴϮ  1,ϱ0Ϯ  0.ϳϰй 0.1    ϵ.ϴ  ϵ.ϴ  1.Ϯ0й ϰ00  1ϱ1  1ϱϯ  
Zutano ϯ0    1ϰϴ  1ϳϴ  0.0ϳй 0.1 0.ϳ  0.ϳ  0.0ϴй ϰϮϵ  ϮϮϴ  Ϯϰϳ  
Other ϲ,ϯϲϮ  ϴ0Ϯ ϳ,1ϲϰ  ϯ.ϱϲй ϮϮ.ϯ  Ϯ.ϳ  Ϯϱ.0  ϯ.0ϱй Ϯϴϲ  Ϯϵϲ  Ϯϴϳ  
Tri totals     ϴϰ,ϰϲϱ  11ϲ,ϳ0ϰ  ϮϬϭ͕ϰϵϵ  100.00й ϯ1ϳ.ϳ ϱ01.ϳ  ϴϭϵ͘ϰ  100.00й   

 All trees/Ha weighted average:   Ϯϲϳ  Ϯϯϯ  Ϯϰϲ  
 Note: trees/ha is reported per variety where more than 1 ha is planted; however, all trees are included in the ͞All trees/ha weighted average͟.  

 Tri-state tree maturity (Ha)  
 Varieties   0-ϱ yrs   ϲ yrs н  
 Hass  ϰ0й ϲ0й 
 Other  ϯϮй ϲϴй 
 All trees  ϯϵй ϲ1й 

Daniel Martins
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Western AƵstralia Θ Northern TerritorǇ SƵmmarǇ 

WA & NT region has Ϯ,ϱϯϴ hectares planted, which represents at ϮϮй of total na-
tional hectares, and makes WA & NT the third largest producer region by area 
planted. The number of trees in WA is ϴϮϯ,ϵϮϲ representing ϯϯй of all Australian 
trees, making it the largest producing region by number of trees. 

In Ϯ01ϴ & Ϯ01ϵ, WA & NT growers report planting 1ϱϵ,ϰϮϵ new trees across ϰϮϴ 
hectares, which is 1ϳй of all WA & NT hectares, and represents ϯϮй of new hec-
tares planted nationally.  

In total, ϱϰй of WA & NT hectares were planted in the last six years, compared to 
the national proportion of ϰ1й.. 
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Ϯ01ϵ OrchardInfo: Western AƵstralia Θ Northern TerritorǇ avocado varieties 

Variety 
 Number of trees   Hectares   Trees/hectare  

 0 to ϱ yrs   ϲ yrs н   Total  й  0 to ϱ yrs   ϲ yrs н   Total  й  0 to ϱ yrs   ϲ yrs н   Weighted 
average  

Hass ϰϲϰ,ϱϴ0  ϯϱϯ,ϯϲ0  ϴ1ϳ,ϵϰ0  ϵϵ.Ϯϳй 1,ϯϳ1.Ϯ  1,1ϰϴ.ϴ  Ϯ,ϱ1ϵ.ϰ  ϵϵ.ϯ0й ϯϯϵ  ϯ0ϴ  ϯϮϱ  
Shepard ϱ0  ϱϱ  10ϱ  0.01й 0.1  0.1  0.Ϯ  0.01й ϰ1ϳ  ϲ11  ϱ00  
Bacon 1ϱϱ  ϱ1  Ϯ0ϲ  0.0ϯй 0.ϳ  0.Ϯ  0.ϵ  0.0ϰй Ϯ1Ϯ  ϯ1ϵ  Ϯϯ1  
Edrinol ϯϮϲ  ϵϱ  ϰϮ1  0.0ϱй 1.1  0.ϯ  1.ϰ  0.0ϱй ϯ0ϴ  ϯ0ϲ  ϯ0ϳ  
Fuerte ϴϴ  ϯϳϲ  ϰϲϰ  0.0ϲй 0.Ϯ  1.ϳ  1.ϵ  0.0ϳй ϰϰ0  ϮϮϰ  Ϯϰϳ  
Lamb Hass ϯ  Ϯ,ϯϲϮ  Ϯ,ϯϲϱ  0.Ϯϵй 0.0  ϳ.ϱ  ϳ.ϱ  0.ϯ0й ϯ00  ϯ1ϲ  ϯ1ϲ  
Maluma Hass 1Ϯ0  -    1Ϯ0  0.01й 0.ϯ  -    0.ϯ  0.01й ϰ1ϰ  -  ϰ1ϰ  
Reed Ϯϯϵ  1,ϯ0ϳ  1,ϱϰϲ  0.1ϵй 0.ϳ  ϯ.0  ϯ.ϳ  0.1ϱй ϯϮϳ  ϰϯϰ  ϰ1ϯ  
Sharwil ϯ0  1ϱϵ  1ϴϵ  0.0Ϯй 0.1  0.ϰ  0.ϱ  0.0Ϯй ϰϮϵ  ϯϵϴ  ϰ0Ϯ  
Wurtz 1ϲ0  ϲ  1ϲϲ  0.0Ϯй 0.Ϯ  0.0  0.ϯ  0.01й ϲϲϳ  ϲ00  ϲϲϰ  
Zutano ϵϴ  10  10ϴ  0.01й 0.ϰ  0.0  0.ϰ  0.01й Ϯϴ0  ϱ00  ϮϵϮ  
Other ϵ0  Ϯϯ0 ϯϮ0 0.0ϰй 0.Ϯ  0.ϳ  0.ϵ  0.0ϯй ϲ00  ϯ1ϵ  ϯϲϴ  
WA totals ϰϲϱ,ϵϮϳ  ϯϱϳ,ϵϵϵ  ϴϮϯ͕ϵϮϲ  100.00й 1,ϯϳϱ.Ϯ  1,1ϲϮ.ϳ  Ϯ͕ϱϯϳ͘ϵ  100.00й   

 All trees/Ha weighted average:   ϯϯϵ  ϯϬϴ  ϯϮϱ  
 Note: trees/ha is reported per variety where more than 1 ha is planted; however, all trees are included in the ͞All trees/ha weighted average͟.  

 WA & NT tree maturity (Ha)  
 Varieties   0-ϱ yrs   ϲ yrs н  
 Hass  ϱϰй ϰϲй 
 Shepard  ϱϳй ϰϯй 
 Other  ϮϮй ϳϴй 
 All trees  ϱϰй ϰϲй 

Hass
99.57%

Other
0.43%

WA & NT new plantings in 2018 & 2019
(at 1/8/2019)

429 hectares 
of new trees = 
32% of WA & 

NT total ha
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AƉƉendiǆ E͗ Daƚa ǀeƌificaƚiŽn ƐchedƵle  

Daƚa ǀeƌificaƚiŽn ƐchedƵle 

AVϭϲϬϬϲ  AǀŽcadŽ indƵƐƚƌǇ and maƌkeƚ daƚa caƉƚƵƌe and analǇƐiƐ 

InƚƌŽdƵcƚiŽn 

The data verification aspect of this project will cross check and verify collected data with suitable 
sources and/or techniques in a timely manner to ensure accurate, valid, consistent and reliable 
reporting. This is a key to maintaining the trust and participation of our stakeholders, and the wider 
public with regard to avocado industry and market data. 

The data verification schedule will provide a framework and methodology for verification activities 
appropriate to the data sets collected by Avocados Australia through this project. The schedule 
outlines the data sets to be verified, the appropriate verification source/s or techniques, the 
frequency and timing, and any verification reporting needs. Verification activities through this 
project are limited to the existing resources available within the project. 

Data verification will be a rolling and ongoing initiative. This initial schedule is divided into two areas: 
firstly, the current data verification activities being undertaken are described in detail within three 
sections, one for each of the three key data sets of the project. This makes up the main body of the 
schedule. Finally, the medium-term schedule is presented noting the project deadlines for strategic 
assessment of additional opportunities to improve data quality through the results of current 
verification activities. 
 

CƵƌƌenƚ Ɛƚaƚe Žf daƚa ǀeƌificaƚiŽn 

This project collects the following three types of data which are verified under this schedule:  

1. avocado supply volumes into the Australian market;  
2. seasonal crop forecasts; and  
ϯ. annual avocado orchard tree count. 

The three data sets each have their own opportunities and challenges to verification. Each is 
examined in turn using the following structure: 

 A summary table outlining verification activities, processes and evaluation benchmarks; 
 Detailed explanation of the verification opportunities and challenges; followed by 
 A schema to record and report the activities and results of verification. The reporting schemas 

will be delivered to Hort Innovation in each milestone report as below. 
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Overview of the data verification schedule and reporting: 

Daƚa ƚŽ ǀeƌifǇ VeƌificaƚiŽn fƌeƋƵencǇ and 
ƚiming ReƉŽƌƚ deliǀeƌǇ 

Australian avocado 
supply volumes into the 
Australian market 

Annually in approx. August 
 
If quarterly verification is possible 
(where date ranges align with 
verification resource) it will be 
undertaken as follows: 
Qϯ, Qϰ data in Feb/Mar 
(Q1, Q2 are covered in the annual 
verification) 

Verification activities at left will be reported to 
Hort Innovation via the following milestone 
reports, using the reporting schema in this 
document: 
MS10ϯ (Mar 201ϴ): 201ϳ Qϯ, Qϰ if quarterly 
verification is possible 
MS10ϰ (Oct 201ϴ): 201ϳ-1ϴ annual verification 
MS10ϱ (Mar 201ϵ): 201ϴ Qϯ, Qϰ if quarterly 
verification is possible 
MS10ϲ (Oct 201ϵ): 201ϴ-1ϵ annual verification 
MS10ϳ (Mar 2020): 201ϵ Qϯ, Qϰ if quarterly 
verification is possible 

NZ avocado supply 
volumes into the 
Australian market 

Monthly, when the verification 
resource/s become available, 
reported weekly. 
 
Quarterly, as reported in quarterly 
reports: January, April, July, 
October. 
 
Annually in August/September. 

Monthly verification activity will be reported to 
Hort Innovation via the weekly Infocado reports 
(NZ Avocado Exports table) during 
season. 
 
Quarterly and annual verification activity will be 
reported to Hort Innovation via the quarterly 
Infocado reports (NZ Avocado Exports graphs), and 
annually also reported publicly in the AAL annual 
industry Facts at a Glance document. 
 
Milestone reporting for these verification activities 
is not required. 

Seasonal crop forecasts  Weekly, monthly, quarterly and at 
 

Weekly verification activity will be reported to Hort 
Innovation via the weekly Infocado reports 
(Seasonal progress graph by region), this includes 
changes to seasonal forecasts during season where 
updated monthly. 
 
Quarterly verification activity will be reported to 
Hort Innovation via the quarterly Infocado reports. 
 
End of season verification activities will be 
reported to Hort Innovation via the following 
milestone reports, using the reporting schema in 
this document: 
MS10ϯ (Mar 201ϴ): 201ϳ season end report for 
regions: NQ, CQ, SC, SQ, TNR and CNSW. 
MS10ϰ (Oct 201ϴ): 201ϳ season end report for 
regions: Tristate, WA, NZ. 
MS10ϱ (Mar 201ϵ): 201ϴ season end report for 
regions: NQ, CQ, SC, SQ, TNR and CNSW. 
MS10ϲ (Oct 201ϵ): 201ϴ season end report for 
regions: Tristate, WA, NZ. 
MS10ϳ (Mar 2020): 201ϵ season end report for 
regions: NQ, CQ, SC, SQ, TNR and CNSW. 

Annual avocado orchard 
tree count 

Available verification resource is 
used at the time of creating the 
annual OrchardInfo report, usually 
produced in Nov/Dec each year. 

Annual verification activity will be reported to Hort 
Innovation via the OrchardInfo Tree Census report, 
as per MS10ϯ, 10ϱ, 10ϳ. 
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ϭ͘ AǀŽcadŽ ƐƵƉƉlǇ ǀŽlƵmeƐ inƚŽ ƚhe AƵƐƚƌalian maƌkeƚ ;InfŽcadŽͿ 

 
ϭ͘ϭ SƵmmaƌǇ Žf ǀeƌificaƚiŽn acƚiǀiƚieƐ 

Daƚa cŽllecƚed AǀŽcadŽ ƐƵƉƉlǇ ǀŽlƵmeƐ inƚŽ ƚhe AƵƐƚƌalian maƌkeƚ 
SǇƐƚem  Infocado 
AcƚiǀiƚǇ Verify accuracy of avocado supply volumes reported 

VeƌificaƚiŽn ƌeƐŽƵƌce For Aust. production: Australian avocado levy receipts 
For NZ imports to Aust.: ABS or IHS GTA, or Infoshare (NZ) if necessary 

CŽnfidence in ǀeƌificaƚiŽn 
ƌeƐŽƵƌce 

High: both data sets are from mandatory reporting sources, however reporting 

this will be undertaken. 

VeƌificaƚiŽn ƚechniƋƵe Comparison of avocado market supply volumes from Infocado with the 
verification resource 

VeƌificaƚiŽn fƌeƋƵencǇ 
Annually against verification resource; and quarterly where date ranges align 
(both Levy and export data can be reported with differing timing to the 
recorded Infocado weekly supply). 

Timing On release of annual levy receipts: Annually in approx. August; and in Feb/Mar 
for Qϯ and Qϰ where timing above aligns. 

VeƌificaƚiŽn benchmaƌk ϴϱй of industry supply is captured in Infocado quarterly reporting 
CŽnfidence in achieǀing 
benchmaƌk 

Moderate to high; largely dependent on maintaining honest contributions 
from a large proportion of avocado packhouses. 

OƵƚcŽme ͬ ReƐƉŽnƐe if 
benchmaƌk nŽƚ achieǀed 

Increase and/or improve stakeholder participation and training activities 
and/or incentives 

CƵƌƌenƚ ƉeƌfŽƌmance The above approach currently indicates that ϴϵй of industry supply data is 
captured in quarterly reporting. 

CƵƌƌenƚ imƉƌŽǀemenƚ acƚiǀiƚieƐ Redesign of data collection forms, ensuring the correct data is being 
requested; this will also entail retraining of contributors. 

 

ϭ͘Ϯ DeƐcƌiƉƚiŽn Žf ƚhe aƉƉƌŽach and challengeƐ ƚŽ ǀeƌificaƚiŽn 

Overview 

 Verification enhances weekly and quarterly reporting reliability, and short and long-term 
supply chain planning.  

 Likelihood of inaccuracies in the actual data collected is relatively low. Australian supply 
volumes are verified using avocado levy receipts which are an excellent, albeit aggregated, 
source of supply volume for this purpose. Imported fruit volumes are verified with ABS 
and/or IHS GTA data (same source, sometimes one is available earlier than the other). 
Infoshare (NZ) govt export data may also be used as a comparison. 

 Potential to increase reliability is moderate to high where participation can be increased. 
The project has KPIs of very high participation rates for quarterly reporting (ϴϱй) which are 
being achieved currently. It is accepted that a voluntary contribution arrangement will have 
non-participants. 

 In order to verify more granular aspects of the data, in particular regional production, the 
project considered using both transport operators and carton manufacturers as sources of 
supply information, however, on investigation, these activities were considered time and 
resource expensive for limited added value to the current verification.  
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Approach 

Australian avocado levy receipts are used to verify production quantities of Australian fruit on an 
annual basis. As the vast majority of fruit is recorded through the levy system, this is a decisive 
verification of the Australian supply data being collected through the Infocado program. The project 
team invests a great deal into engagement to increase and maintain very high levels of participation. 

reminders, office support to enter data where required, incentivised participation through the initial 
distribution of reports to contributors only, communication of the value and importance of 
contributing, plus reports and articles in avocado publications. 

In order to verify import volumes, ABS data is purchased monthly, which is corroborated with GTA 
data (same source of ABS) and Infoshare 
which NZ export volumes can be sourced. 

Challenges 

ABS, Infoshare (NZ) and GTA data 
of verification. Additionally, the data can take up to three months to become final. 

Methodologies excluded from further investigation 

Verification of regional volumes through the use of transport operator data is very challenging, with 
the likelihood of only certain areas of states being possible to verify, although not definitively. Using 
transport operators as a source of data (e.g. pallets delivered from x to y each week of season) is 
only useful where few transport companies dominates in a region, which is not the case across all 
regions. Additionally, the data is difficult to access, timing of the data is most likely post-season 
which does not assist the weekly supply chain planning, and mixed consignments may complicate 
the reporting. Considering the cost/benefit analysis, this avenue is unlikely to be pursued. 

region) would potentially provide state granularity to verify collected data. Again, access to this data 
in a useful format could be difficult: in particular the data would need to be defined as supply of 
cartons to Australian avocado packers only, and within specific seasonal (and regional) time frames. 
Additionally, if avocado growers are ordering cartons using the same pre-season crop forecasts as 
provided to Infocado, and the number of carryover cartons at the start of season are unknown, the 
use of this data to verify our production data is relatively circular, and quite possibly too unreliable 
for verification purposes. 
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ϭ͘ϯ ReƉŽƌƚing Ɛchema 

AcƚiǀiƚǇ ϭ Verify supply volumes of AƵƐƚƌalian ƉƌŽdƵced avocado as reported in Infocado 
quarterly reports. 

MeƚhŽd Compare avocado dispatched supply recorded in Infocado to Australian avocado levy 
receipts. 

Timing 

ϭ͘ QƵaƌƚeƌlǇ͗ 
After completion of quarterly Infocado reports: 

 October & January reports (Qϯ & Qϰ) to be verified in FebͬMaƌ 
 April & July reports (Q1 & Q2) to be verified in annual verification below. 

Dependent on: 
a) Timing and availability of quarterly levy statistics; and 
b) Being able to match levy data to the appropriate supply periods. 

If this is unachievable, annual verification will be done in place. 
 

Ϯ͘ AnnƵal͗ 
After completion of July quarterly Infocado report to be verified by end AƵgƵƐƚ 
Dependent on timing and availability of annual levy statistics 
 

VeƌificaƚiŽn benchmaƌk Infocado quarterly reported volumes total ϴϱй or more of the verified supply 
volume. 

ReƉŽƌƚing Ɛchema fŽƌ ƉƌŽjecƚ mileƐƚŽne ƌeƉŽƌƚƐ  

Daƚe Žf ǀeƌificaƚiŽn e.g. 18 May 2018 (for Quarter 1, 2018) 

Daƚa Ɛeƚ ǀeƌified e.g. Total dispatch volume for Australian produced avocados for Quarter 1, 2018 
using April Infocado Quarterly report 2018 

VeƌificaƚiŽn ƌeƐŽƵƌce 
ƵƐed e.g. DAWR Australian avocado levy receipts, from [date to date] 

MeƚhŽd and ƌeƐƵlƚ 

e.g. Volumes compared in tonnes 
Quarter 1 Infocado supply volume: 20,000 
Quarter 1 Levy receipt volume: 22,000 
Levy receipts indicate 2,000 tonnes more supply than Infocado. Infocado volume was 
ϵ1й of Levy receipt volume. 

Benchmaƌk eǀalƵaƚiŽn e.g. Benchmark of minimum of 85й was exceeded 
NŽƚeƐ ͬ IƐƐƵeƐ  
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AcƚiǀiƚǇ Ϯ Compare data sources for supply volumes of Neǁ Zealand aǀŽcadŽƐ imported into 
Australia.  

MeƚhŽd 

Compare NZ avocado market supply recorded in Infocado to ABS or IHS GTA* import 
volumes, as well as to Infoshare (NZ) export data of NZ avocados to Australia; and report 
the comparisons in: 
-Infocado weekly report   
-Quarterly Infocado report    
-Annual industry statistics 
 
The NZ Avocado Industry Council are the sole contributor of NZ supply data to Infocado 
and their contribution is undertaken in the spirit of sharing current data more quickly and 
granularly than the respective government authorities enable.  
 
Variances are expected between these data sets due to differences in data collection 
methods between import, export and avocado industry authorities, as well as timing 
differences between Infocado reporting periods and timing of import arrivals and 
reporting. Therefore, comparisons of all data sources are reported where appropriate. 
 
ABS data is used as the authoritative source for annual industry reporting.   
 
* IHS GTA uses ABS data but is sometimes released earlier. 

Timing 

ϭ͘ MŽnƚhlǇ͗ 
Comparison of each data source is reported by month in the weekly Infocado reports when 
ABS and Infoshare data become available (typically a ϰ-ϲ week lag).  
 

Ϯ͘ QƵaƌƚeƌlǇ͗ 
Comparison of Infocado supply data with ABS or Infoshare data is reported in each 
quarterly report. ABS data is used when it is available in time for reporting deadlines, 
otherwise Infoshare data is used.  
 

ϯ͘ AnnƵal͗ 
After completion of July quarterly Infocado report, published in AƵgƵƐƚͬSeƉƚembeƌ 
dependent on timing and availability of annual ABS import statistics. ABS data is used for 
annual industry reporting. 

VeƌificaƚiŽn 
benchmaƌk 

By understanding the historical variances between data sources, we will be able to identify 
if major or anomalous variances occur. 

ReƉŽƌƚing Ɛchema 

Daƚe Žf ǀeƌificaƚiŽn e.g. 11 May 2018 (for Quarter 1 2018) 

Daƚa Ɛeƚ e.g. Total dispatch volume for NZ imported avocados for Quarter 1, 2018 using April 
Infocado Quarterly report 2018 

VeƌificaƚiŽn 
ƌeƐŽƵƌce e.g. ABS import data for Avocados from NZ from [date to date] 

MeƚhŽd and ƌeƐƵlƚ 

Volumes compared in tonnes 
Quarter 1 Infocado supply volume of NZ fruit: 5,000 
Quarter 1 ABS NZ import volume of NZ fruit: 6,000 
ABS indicate 1,000 tonnes more supply than Infocado. Infocado volume was 83й of ABS 
volume. 

Benchmaƌk 
eǀalƵaƚiŽn N/A 

NŽƚeƐ ͬ IƐƐƵeƐ  
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Ϯ͘ AƵƐƚƌalian aǀŽcadŽ ƐeaƐŽnal cƌŽƉ fŽƌecaƐƚ Žf ƐƵƉƉlǇ fŽƌ ƚhe AƵƐƚƌalian maƌkeƚ ;InfŽcadŽͿ 

 
Ϯ͘ϭ SƵmmaƌǇ Žf ǀeƌificaƚiŽn acƚiǀiƚieƐ 

Daƚa cŽllecƚed AǀŽcadŽ ƐeaƐŽnal fŽƌecaƐƚ Žf ƐƵƉƉlǇ fŽƌ ƚhe AƵƐƚƌalian maƌkeƚ 

SǇƐƚem Infocado 

Daƚa deƐcƌiƉƚiŽn 

Data is collected monthly, via the Infocado seasonal forecast form on a voluntary 
basis from all packhouse contributors. 
Packhouses enter the expected volume of avocados in number of equivalent ϱ.ϱkg 
trays by variety for each month for the next 12-1ϱ months. 
For reporting, volumes are aggregated by region and reported by variety. 

AcƚiǀiƚǇ Verify accuracy of reported forecasts 

VeƌificaƚiŽn ƌeƐŽƵƌce 

Infocado supply volumes reported by region weekly; and 
Infocado rolling four-weekly forecasts contributed by packhouses each week in 
conjunction with the above supply volumes; and 
Regional descriptions of pre- and post-season expectations. 

CŽnfidence in ǀeƌificaƚiŽn 
ƌeƐŽƵƌce High confidence 

VeƌificaƚiŽn ƚechniƋƵe 

- Compare avocado seasonal forecast recorded in Infocado to dispatched avocado 
supply also recorded in Infocado. 
 
- Gauge likelihood of regions achieving forecast through industry contacts, and use 
rolling four-weekly forecasts as a preliminary indicator to request updated seasonal 
forecasts. 
 
-
season, and assess these at region level. At the end of season, again assess these at 
region level along with the reported reasons for differences between forecast and 
supply. Consider the validity of the reasons in light of large variances. 

VeƌificaƚiŽn fƌeƋƵencǇ Weekly, monthly, quarterly and at end of   

Timing According to weekly and quarterly report schedule, and then at the end of each 
 

VeƌificaƚiŽn benchmaƌk 
By region and season, the pre-season forecast should vary less than 20й to reported 
supply volumes unless weather or other reasonable factors have been reported as 
influencing the variation.  

CŽnfidence in achieǀing 
benchmaƌk 

Moderate. Forecasts are at worst not provided, and at best well-educated 
estimates, with the majority somewhere in the middle.  

OƵƚcŽme ͬ ReƐƉŽnƐe if 
benchmaƌk nŽƚ achieǀed 

Targeted engagement to identify issues and potential training in more effective 
forecast techniques 

CƵƌƌenƚ ƉeƌfŽƌmance To be measured at the end of current season. 
CƵƌƌenƚ imƉƌŽǀemenƚ 
acƚiǀiƚieƐ 

Redesign of forecast reporting form, retraining of how to contribute forecasts, 
improving internal reporting to compare Infocado data. 
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Ϯ͘Ϯ DeƐcƌiƉƚiŽn Žf ƚhe aƉƉƌŽach and challengeƐ ƚŽ ǀeƌificaƚiŽn 

Overview 

 Verification enhances quarterly reporting reliability and industry planning; this is vital data 
 

 Likelihood of inaccuracies is relatively high given that crop forecasting is a difficult task with 
a variety of methods, and a range of experience among data contributors. 

 Potential to increase accuracy is moderate to high where orchard inaccuracies can be 
identified and resolved. 

Approach 

Data verification of seasonal crop forecasting is enabled by the collection of weekly supply volumes 
over each 

iety in each quarterly 
report. As data contributors can update their seasonal forecasts monthly, the above reports are 

updated forecasts are compared. 

when entering their weekly dispatch data. This is used to gauge forecast to dispatch on a weekly 
basis and contributors are contacted to check data when forecast and dispatch volumes vary by 20й 
or more in a week. Where appropriate, packhouses are asked to update their monthly seasonal 
forecast. 

The project team also use information provided by packhouse contributors to gauge the effects of 
weather and other factors on forecast changes within the season. 

Challenges 

For large packhouses seasonal forecasts and ϰ-weekly forecasts may be completed by different 
people, and a comparison between the two in the current Infocado system is prohibitively resource 
intensive on a weekly basis. Efforts are being made to enhance this capability, and increase 
communication with contributors where variances and anomalies occur. 

Methodologies excluded from further investigation 

Although of interest, forecast ground-truthing by way of pre-season on-orchard assessments done 
by an independent party is excluded from proposed methodologies. This process is too cost 
prohibitive for this project, and would require considerable resources to plan and execute in an 
appropriate manner. Where the verification activities of the current project identify specific areas or 
orchards where independent verification would be advantageous to all growers, this concept could 
be put forward as a separate project. However, qualitative assessments of regional forecasts will be 
undertaken. 

Where technologies are developed to enable accurate and cost-effective ground-truthing activities, 
these will be considered. 
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Ϯ͘ϯ ReƉŽƌƚing Ɛchema 

AcƚiǀiƚieƐ VeƌifǇ AƵƐƚƌalian ƐeaƐŽnal fŽƌecaƐƚ Žf fƌeƐh aǀŽcadŽ ƐƵƉƉlǇ fŽƌ ƚhe AƵƐƚƌalian maƌkeƚ 

MeƚhŽdƐ 

-Compare seasonal crop forecasts with supply volumes reported in Infocado  report this in 
Graph C of Infocado weekly report and the tables and graphs in quarterly Infocado reports.  
 
-Use anecdotal information from industry contacts to gauge likelihood of achieving forecast 
as season progresses. Also use four-weekly forecasts as a preliminary indicator of required 
changes to forecast supply; and contact contributors where indicated to request updated 
seasonal forecast. 
 
-
assess these at region level. At the end of season, again assess these at regional level along 
with the reported reasons for differences between forecast and supply. Consider the 
strength of the reasons with respect to large variances. 

Timing 

ϭ͘ WeeklǇ 
Comparison of forecast to supply is reported in the weekly Infocado reports.  
 

Ϯ͘ MŽnƚhlǇ͗ 
Updated seasonal forecasts is reported by region in the weekly Infocado reports (Graph C). 
 

ϯ͘ QƵaƌƚeƌlǇ͗ 
Seasonal forecasts for previous 12 months and actual dispatch for that period are reported, 
as well as seasonal forecasts by variety and region for next 12 months. 
 

ϰ͘ End Žf ƐeaƐŽn͗ 
Use 
volume forecast for the season. 
 

VeƌificaƚiŽn 
benchmaƌk 

By region and season, the pre-season forecast should vary less than 20й to reported supply 
volumes unless weather or other reasonable factors have been reported as influencing the 
variation. 

ReƉŽƌƚing Ɛchema fŽƌ ƌegiŽnal end Žf ƐeaƐŽn aƐƐeƐƐmenƚ 

Daƚe Žf ǀeƌificaƚiŽn e.g. 01 March 2018 

Daƚa Ɛeƚ ǀeƌified e.g. Tristate regional pre-season forecast, updated seasonal forecast and final dispatch 
volume for 2017/2018 season. Infocado data used. 

VeƌificaƚiŽn ƌeƐŽƵƌce 
ƵƐed e.g. Infocado records for Tristate season 2017/2018 (as above)  

MeƚhŽd and ƌeƐƵlƚ 

e.g. Volumes compared in 5.5kg trays, all data from Infocado. Tristate season length was 5 
months, August 2017 to January 2018.  
 
Pre-season forecast (set on [date]): 500,000 trays 
Updated seasonal forecast volume (total of each month, set 3-4 weeks prior to each 

480,000 trays 
Final season dispatch volume (dated xxxx): 485,000 trays 
Difference pre-season forecast to dispatch с 15,000 trays (3й) 
Difference updated seasonal forecast to dispatch с 5,000 trays (1й) 
 
Both forecasts were well within the benchmarks of desired accuracy. 

Benchmaƌk 
eǀalƵaƚiŽn e.g. Benchmark was exceeded 

NŽƚeƐ ͬ IƐƐƵeƐ  
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ϯ͘ AƵƐƚƌalian aǀŽcadŽ Žƌchaƌd ƚƌee cŽƵnƚ ;OƌchaƌdInfŽ Tƌee CenƐƵƐͿ 
 

ϯ͘ϭ SƵmmaƌǇ Žf ǀeƌificaƚiŽn acƚiǀiƚieƐ 

Daƚa cŽllecƚed AƵƐƚƌalian aǀŽcadŽ Žƌchaƌd ƚƌee cŽƵnƚ ;OƌchaƌdInfŽ Tƌee CenƐƵƐͿ 

SǇƐƚem OrchardInfo Tree Census 

Daƚa deƐcƌiƉƚiŽn 

Data is collected annually from orchards, via the OrchardInfo Tree Census form on a 
voluntary basis. 
Orchards enter their orchard block data by tree variety, entering: year planted; number 
of trees; tree and row spacing; and hectares. 
For reporting, volumes are aggregated by region. 

AcƚiǀiƚǇ Verify tree planting data collected and reported in OrchardInfo Tree Census 

VeƌificaƚiŽn ƌeƐŽƵƌce ABS Agricultural Commodities data, specifically, the report: Agricultural Commodities, 
Australia and state/territory ϳ121.0. 

CŽnfidence in ǀeƌificaƚiŽn 
ƌeƐŽƵƌce 

Moderate confidence in ABS data. Further data sources, or data collection techniques 
to be considered throughout this project.  

VeƌificaƚiŽn ƚechniƋƵe 

Compare the tree planting data in OrchardInfo to the data published by ABS agricultural 
census. 
Where major discrepancies are found, try to identify if variance is balanced across all 
states or if specific states have larger variances. Consider reasons why this could be the 
case.  

VeƌificaƚiŽn fƌeƋƵencǇ Annually 

Timing 
After completion of the annual OrchardInfo Tree Census (usually completed between 
Nov or Dec), verification can take place on release of ABS agricultural census data, 
usually in July the following year.  

VeƌificaƚiŽn benchmaƌk Avocado orchard planting data representing at least ϴ0й of all plantings 
CŽnfidence in achieǀing 
benchmaƌk Currently high 

OƵƚcŽme ͬ ReƐƉŽnƐe if 
benchmaƌk nŽƚ achieǀed 

Consider alternative sources of verification, or justifiable reasons for the results 
obtained. 

CƵƌƌenƚ ƉeƌfŽƌmance represents more avocado plantings than ABS have recorded. 
CƵƌƌenƚ imƉƌŽǀemenƚ 
acƚiǀiƚieƐ 

Improvements to Tree Census data capture, instructions, and internal reporting to 
compare data. 
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ϯ͘Ϯ DeƐcƌiƉƚiŽn Žf ƚhe aƉƉƌŽach and challengeƐ ƚŽ ǀeƌificaƚiŽn 

Overview 

 Verification enhances long-term industry planning and annual tree census reporting. 
 ABS is used for verification of tree census data. The likelihood of data inaccuracies in the 

tree count is relatively low, although work is being undertaken to ensure the design of data 
collection forms enables accurate reporting of orchard information by contributors.  

 The main source of reporting inaccuracy is more likely to be the missing data where 
orchards are unknown or do not participate in the tree census. Thus, the highest potential 
to increase reliability of the data is to increase participation rates in tree census. 

 Potentially, mapping technologies (available through ST1ϱ001 if extended) could also be 
used to verify total planting area calculations and locations, as well as to identify unknown 
orchards and potential contributors; however, a budget for purchasing mapping 
technologies beyond ST1ϱ001 is not included in this project. 

 Productivity data continues to be collected via survey from a representative sample group 
of growers who participate across multiple years (a minimum of 20й of respondents to the 
tree census are surveyed). Responses are monitored and vetted, with orchards followed up 
closely to ensure the largest sample size possible. A comparison with four years of 
benchmarking data (AV1ϯ00ϯ - Australian Avocado Industry Benchmarking Program) 
indicates similar productivity values to OrchardInfo surveys. 

Approach 

census data regarding tree count (bearing and non-bearing age), planted area, and regions. 

Proposed changes to the Avocado Nursery Voluntary Accreditation Scheme (ANVAS) administered 
by Avocados Australia aim to assist with collection of planting data from the nursery sector, by 
implementing mandatory reporting of nursery tree numbers sold and or planned each year.  If 
implemented, this will provide an information source for monitoring new plantings.  

The project continues to invest a great deal into engagement and promotion activities to increase 
and 
projects and includes personal grower engagement throughout the year, incentivised participation 
through the distribution of contributor-only reporting, communication of the value and importance 
of contributing and the resulting reports to industry involvement and planning, articles and 
reminders in avocado publications, a rigorous reminder schedule, office support to enter data, and 
prize incentives for on-time responses. 

An investigation into the use of new mapping technologies to collect, maintain and verify tree 
census data will be undertaken. This technology is newly developed and its uses for verification have 
not yet been scoped. 

Challenges 

The ABS data is naturally deidentified and aggregated by state, thus unable to assist in identifying 
specific orchards or regions which have been missed, or where potential large variances between 
the data sets occur from the OrchardInfo Tree Census. Additionally, this data is released a full 
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financial year behind the current year. Anecdotal evidence also suggests that the ABS census is 
difficult to complete thus some growers question the accuracy of reporting due to confusion over 
how to answer census questions. The ABS data is therefore used as a guide for assessing 
participation rates in the OrchardInfo Tree Census. 

Nursery data is currently voluntary, and number of trees reported is directly tied to the amount of 
fees paid for ANVAS accreditation, thus providing an incentive to underreport nursery tree numbers. 
The use of this data to verify new plantings in the tree census in a meaningful way depends on the 
aforementioned changes to the current system being accepted and implemented. Due to the 
schedule of the ANVAS restructure project, this data may not be available until the latter stages of 
the project. 

It is widely acknowledged that increasing and maintaining very high levels of grower participation is 
difficult due in large part to grower time constraints, and occasionally lack of access to technology, 
however, this and the preceding data projects invest heavily to overcome these challenges as 
described above. 

The use of new mapping technologies to verify tree census data has not be budgeted for in this 
project, thus financial constraints may challenge the use of this technology beyond the life of project 
ST1ϱ001. 

AcƚiǀiƚǇ VeƌifǇ ƚƌee Ɖlanƚing daƚa cŽllecƚed and ƌeƉŽƌƚed in OƌchaƌdInfŽ Tƌee CenƐƵƐ 

MeƚhŽd 
Compare number of trees and planted hectares reported nationally in OrchardInfo Tree 
Census with the data reported for that year in the ABS agricultural census; specifically 
the report: Agricultural Commodities, Australia and state/territory 

Timing 

AnnƵallǇ͗ 
The OrchardInfo annual report is produced in Nov or Dec, these results will be 
compared to ABS data the following March or July. ABS Census results (every ϱ years) 
are released in July. For other years, the commodities data is released in March.  

EǀalƵaƚiŽn benchmaƌk Avocado orchard planting data representing at least ϴ0й of all plantings 

ReƉŽƌƚing Ɛchema fŽƌ ƌegiŽnal end Žf ƐeaƐŽn aƐƐeƐƐmenƚ 

Daƚe Žf ǀeƌificaƚiŽn e.g. 17 July 2018 
Daƚa Ɛeƚ ǀeƌified e.g. OrchardInfo Tree Census report 2017 (tree data from 01 Aug 2017). 

VeƌificaƚiŽn ƐŽƵƌce ƵƐed e.g. ABS agricultural census 2016/17 report: Agricultural Commodities, Australia and 
state/territory - Ϯ01ϲ-1ϳ 

MeƚhŽd and ƌeƐƵlƚ 

e.g. Tree counts compared.  
 
2016-17 OrchardInfo reported tree plantings:   1,716,378 
2016-17 ABS agriculture census tree planting data; released 28/07/2018: 1,66ϵ,161 
 

7 orchard planting data 
represents more avocado plantings than ABS have recorded. 

Benchmaƌk eǀalƵaƚiŽn e.g. Benchmark was exceeded 

NŽƚeƐ ͬ IƐƐƵeƐ 

e.g. The following factor may have contributed to the ABS tree numbers being lower 
than those collected for OrchardInfo: 

o Growers are highly engaged with Avocados Australia Ltd and participating 
in the OrchardInfo census; and we have significantly streamlined the 
OrchardInfo census to improve ease of use, and to encourage participation 
among growers.  
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MediƵm ƚeƌm acƚiǀiƚieƐ fŽƌ InfŽcadŽ and OƌchaƌdInfŽ daƚa ǀeƌificaƚiŽn͘ 

The following medium-
opportunities for data verification and data quality improvements which come about through the 
current data verification activities being undertaken.  

AcƚiǀiƚǇ OƵƚcŽme Timing 
Document disparities for forecast vs actual 
volumes 

Report for each region 
comparing the previous three 
completed seasons forecasts 
to actual volumes  

Completed by 
MS10ϰ 
(2ϵ/10/201ϴ) i.e. 
prior to mid-term 
review 

Integrate forecasting best practise to 
regional visits 

Determine forecasting best 
practice and develop training 
material to be integrated into 
regional visits 

Developed for 
MS10ϲ  

Through the current data verification 
activities identify and assess other 
potential approaches for verification. 

Summary of assessed 
approaches to be provided in 
milestone report for MS10ϰ 

By MS10ϰ 
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Appendiǆ B 
 
Data verification update 

Table ϭ͗ DiƐƉaƚch ǀŽlƵme ǀeƌificaƚiŽŶ fŽƌ Qϭ aŶd QϮ FYϮϬϭϳͲϭϴ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Data verification reporting schema 

Date of 
verification ϳͲMaƌͲϭϴ 

Data set 
verified 

DiƐƉaƚch ǀŽlƵme Žf AƵƐƚƌaliaŶ ƉƌŽdƵced aǀŽcadŽƐ fŽƌ ƚhe fŽllŽǁiŶg fiŶaŶcial ƋƵaƌƚeƌƐ͗ 

ϮϬϭϳͲϭϴ Qϭ ǀŽlƵme fƌŽm IŶfŽcadŽ 
QƵaƌƚeƌlǇ ƌeƉŽƌƚ Ocƚ ϮϬϭϳ 

ϮϬϭϳͲϭϴ QϮ ǀŽlƵme fƌŽm IŶfŽcadŽ 
QƵaƌƚeƌlǇ ƌeƉŽƌƚ JaŶ ϮϬϭϴ 

Verification 
resource 
used 

DAWR AƵƐƚƌaliaŶ aǀŽcadŽ leǀǇ ƌeceiƉƚ ŶŽƚificaƚiŽŶ ;ϭϲ Feb ϮϬϭϴͿ 

Leǀied ǀŽlƵmeƐ fƌŽm JƵl ƚŽ SeƉ ϮϬϭϳ Leǀied ǀŽlƵmeƐ fƌŽm SeƉ ƚŽ Dec ϮϬϭϳ 

Method and 
result 

VŽlƵmeƐ cŽmƉaƌed iŶ kilŽgƌamƐ 

ϮϬϭϳͲϭϴ QƵaƌƚeƌ ϭ IŶfŽcadŽ ƐƵƉƉlǇ 
ǀŽlƵme͗ ϮϬ͕ϴϵϳ͕ϵϱϰ kg 

ϮϬϭϳͲϭϴ QƵaƌƚeƌ ϭ IŶfŽcadŽ ƐƵƉƉlǇ 
ǀŽlƵme͗ ϭϱ͕ϯϵϳ͕ϲϬϮkg 

QƵaƌƚeƌ ϭ LeǀǇ ƌeceiƉƚ ǀŽlƵme͗ 
Ϯϯ͕Ϯϲϳ͕ϯϰϯkg 

QƵaƌƚeƌ ϭ LeǀǇ ƌeceiƉƚ ǀŽlƵme͗ 
ϭϱ͕ϰϲϮ͕ϬϮϯkg 

IŶfŽcadŽ ǀŽlƵme ǁaƐ ϵϬй Žf LeǀǇ ƌeceiƉƚ 
ǀŽlƵme 

IŶfŽcadŽ ǀŽlƵme ǁaƐ ϭϬϬй Žf LeǀǇ ƌeceiƉƚ 
ǀŽlƵme 

Benchmark 
evaluation BeŶchmaƌk Žf miŶimƵm Žf ϴϱй ǁaƐ eǆceeded 

Notes 

QƵaƌƚeƌlǇ ǀeƌificaƚiŽŶ Žf ƐƵƉƉlǇ daƚa ƵƐiŶg leǀieƐ iƐ iŶdicaƚiǀe ŽŶlǇ͕ dƵe ƚŽ ǀaƌiaŶceƐ 
beƚǁeeŶ ƚimiŶg Žf diƐƉaƚch aŶd leǀǇ daƚa beiŶg ƌecŽƌded͘ AŶŶƵal ǀeƌificaƚiŽŶ dŽŶe aƚ 
eŶd Žf fiŶaŶcial Ǉeaƌ iƐ ƚhe mŽƌe defiŶiƚiǀe meaƐƵƌemeŶƚ͘ 
 
LeǀǇ daƚa aƉƉeaƌƐ ƚŽ iŶcƌeaƐe fŽƌ ƌeƉŽƌƚed ƋƵaƌƚeƌƐ aƐ gƌŽǁeƌƐ lŽdge ƚheiƌ ƌeceiƉƚƐ͘ FŽƌ 
iŶƐƚaŶce͕ ƚhe iŶiƚial Qϭ daƚa ƉƌŽǀided iŶ NŽǀembeƌ ϮϬϭϳ bǇ DAWR ƚŽƚaled ϭ͘ϭ milliŽŶ kg 
leƐƐ ƚhaŶ ƚhe abŽǀe Qϭ ƚŽƚal ƌeƉŽƌƚed iŶ FebƌƵaƌǇ ϮϬϭϴ͘ The aŶŶƵal ǀeƌificaƚiŽŶ ƌaƚe iƐ 
ƚhƵƐ likelǇ ƚŽ iŶdicaƚe a lŽǁeƌ ǀalƵe ƚhaŶ each ƋƵaƌƚeƌ ǁŽƵld iŶdicaƚe͕ deƉeŶdiŶg ŽŶ 
ǁheŶ ƚhe ǀeƌificaƚiŽŶ iƐ dŽŶe͘ 
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Table Ϯ͗ SeaƐŽŶ eŶd ǀeƌificaƚiŽŶ Žf ƐeaƐŽŶal fŽƌecaƐƚƐ fŽƌ ƌegiŽŶƐ eŶdiŶg ƚheiƌ ϮϬϭϳ ƐeaƐŽŶ ƉƌiŽƌ ƚŽ midͲMaƌch 
ϮϬϭϴ͘ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Data verification reporting schema 

Date of 
verification ϳͲMaƌͲϭϴ 

Data set 
verified 

RegiŽŶal ƉƌeͲƐeaƐŽŶ fŽƌecaƐƚ ǀŽlƵmeƐ fŽƌ ƚhe ϮϬϭϳ ƐeaƐŽŶƐ fŽƌ ƚhe ƌegiŽŶƐ haǀiŶg 
cŽmƉleƚed ƚheiƌ ƐeaƐŽŶƐ bǇ ƌeƉŽƌƚ daƚe ;ƌegiŽŶƐ liƐƚed belŽǁͿ͘ IŶfŽcadŽ daƚa ƵƐed͘ PƌeͲ
ƐeaƐŽŶ fŽƌecaƐƚƐ aƌe Ɛeƚ iŶ ƚhe mŽŶƚh ƉƌiŽƌ ƚŽ ƚhe ƐeaƐŽŶ Ɛƚaƌƚ mŽŶƚh͘ 

Verification 
resource 
used ƵƐed͘ 

Method and 
result 

VŽlƵmeƐ cŽmƉaƌed iŶ ƚŽŶŶeƐ͘ 

Region 
PreͲseason 

forecast 
volume 

Final season 
dispatch 
volume 

Difference й  
;updated forecastͿ 

NŽƌƚh QƵeeŶƐlaŶd ϭϬ͕ϵϳϮ ϭϬ͕ϱϮϮ ϰй ƵŶdeƌeƐƚimaƚed 
CeŶƚƌal QƵeeŶƐlaŶd ϭϲ͕ϲϮϲ ϭϮ͕Ϭϱϲ Ϯϳй ŽǀeƌeƐƚimaƚed 
SŽƵƚh Qld Θ SƵŶƐhiŶe 
CŽaƐƚ ϰ͕ϴϵϬ ϯ͕ϵϰϳ ϭϵй ŽǀeƌeƐƚimaƚed 

TambŽƌiŶe Θ 
NŽƌƚheƌŶ RiǀeƌƐ ϭ͕Ϭϯϰ ϲϱϳ ϯϲй ŽǀeƌeƐƚimaƚed 

CeŶƚƌal NSW ϰ͕ϵϮϴ ϲ͕Ϯϲϭ Ϯϳй ƵŶdeƌeƐƚimaƚed 

SupplǇ on average ϯϴ͕ϰϱϬ ϯϯ͕ϰϰϯ ϭϯй overestimated 

Benchmark 
evaluation 

SƵƉƉlǇ ŽŶ aǀeƌage achieǀed ƚhe beŶchmaƌk Žf eƐƚimaƚe beiŶg ǁiƚhiŶ ϮϬй Žf fiŶal 
diƐƉaƚch͕ ǁiƚh CeŶƚƌal QƵeeŶƐlaŶd͕ SŽƵƚh Qld aŶd SƵŶƐhiŶe CŽaƐƚ͕ TambŽƌiŶe Θ 
NŽƌƚheƌŶ RiǀeƌƐ aŶd CeŶƚƌal NSW ƵŶdeƌachieǀiŶg ŽŶ ƚhe beŶchmaƌk͘ 

Daniel Martins



Hort Innoǀation  Milestone Report͗ Aǀocado indƵstrǇ and market data captƵre and analǇsis ;AVϭϲϬϬϲͿ 

 
ϭϳ 

Appendiǆ B 
 
Data ǀerification Ƶpdate 
 

Table ϭ͗ DiƐƉaƚch ǀŽlƵme ǀeƌificaƚiŽŶ fŽƌ Qϯ aŶd Qϰ FYϮϬϭϳͲϭϴ 

 

  

Data ǀerification reporting schema 

Date of 
ǀerification ϮϳͲSeƉͲϮϬϭϴ 

Data set 
ǀerified 

DiƐƉaƚch ǀŽlƵme Žf AƵƐƚƌaliaŶ ƉƌŽdƵced aǀŽcadŽƐ fŽƌ ƚhe fŽllŽǁiŶg fiŶaŶcial ƋƵaƌƚeƌƐ͗ 

ϮϬϭϳͲϭϴ Qϯ ǀŽlƵme fƌŽm IŶfŽcadŽ 
QƵaƌƚeƌlǇ ƌeƉŽƌƚ Apr ϮϬϭϳ 

ϮϬϭϳͲϭϴ Qϰ ǀŽlƵme fƌŽm IŶfŽcadŽ 
QƵaƌƚeƌlǇ ƌeƉŽƌƚ JƵl ϮϬϭϴ 

Verification 
resoƵrce 
Ƶsed 

DAWR AƵƐƚƌaliaŶ aǀŽcadŽ leǀǇ ƌeceiƉƚ ŶŽƚificaƚiŽŶ ;ϭϲ AƵg ϮϬϭϴͿ 

Leǀied ǀŽlƵmeƐ fƌŽm Jan to Mar ϮϬϭϴ Leǀied ǀŽlƵmeƐ fƌŽm Apr to JƵn ϮϬϭϴ 

Method and 
resƵlt 

QƵarterlǇ ǀŽlƵmeƐ cŽmƉaƌed iŶ kilŽgƌamƐ ;dŽeƐ ŶŽƚ iŶclƵde aŶŶƵallǇ Ɖaid leǀǇ ǀŽlƵmeƐͿ 

ϮϬϭϳͲϭϴ QƵaƌƚeƌ ϯ IŶfŽcadŽ ƐƵƉƉlǇ 
ǀŽlƵme͗ ϭϱ͕ϴϭϵ͕ϰϯϬ kg 

ϮϬϭϳͲϭϴ QƵaƌƚeƌ ϰ IŶfŽcadŽ ƐƵƉƉlǇ 
ǀŽlƵme͗ Ϯϰ͕ϵϭϲ͕ϲϲϭ kg 

QƵaƌƚeƌ ϯ LeǀǇ ƌeceiƉƚ ǀŽlƵme͗ 
ϭϱ͕ϵϮϭ͕ϴϲϭ kg 

QƵaƌƚeƌ ϰ LeǀǇ ƌeceiƉƚ ǀŽlƵme͗  
Ϯϵ͕ϴϱϴ͕ϵϲϵ kg 

IŶfŽcadŽ ǀŽlƵme ǁaƐ ϵϵй Žf LeǀǇ ƌeceiƉƚ 
ǀŽlƵme 

IŶfŽcadŽ ǀŽlƵme ǁaƐ ϴϯй Žf LeǀǇ ƌeceiƉƚ 
ǀŽlƵme 

Benchmark 
eǀalƵation BeŶchmaƌk Žf miŶimƵm Žf ϴϱй ǁaƐ eǆceeded ŽŶ aǀeƌage 

Notes 
QƵaƌƚeƌlǇ ǀeƌificaƚiŽŶ Žf ƐƵƉƉlǇ daƚa ƵƐiŶg leǀieƐ iƐ iŶdicaƚiǀe ŽŶlǇ͕ dƵe ƚŽ ǀaƌiaŶceƐ 
beƚǁeeŶ ƚimiŶg Žf diƐƉaƚch aŶd leǀǇ daƚa beiŶg ƌecŽƌded͘ AŶŶƵal ǀeƌificaƚiŽŶ dŽŶe aƚ 
eŶd Žf fiŶaŶcial Ǉeaƌ iƐ ƚhe mŽƌe defiŶiƚiǀe meaƐƵƌemeŶƚ͕ ǁhich iƐ ƐƵƉƉlied belŽǁ͘ 

Daniel Martins

Daniel Martins



Hort Innoǀation  Milestone Report͗ Aǀocado indƵstrǇ and market data captƵre and analǇsis ;AVϭϲϬϬϲͿ 

 
ϭϴ 

Table Ϯ͗ DiƐƉaƚch ǀŽlƵme ǀeƌificaƚiŽŶ fŽƌ FYϮϬϭϳͲϭϴ 

 
 
  

Data ǀerification reporting schema 

Date of 
ǀerification ϮϳͲSeƉͲϮϬϭϴ 

Data set 
ǀerified 

DiƐƉaƚch ǀŽlƵme Žf AƵƐƚƌaliaŶ ƉƌŽdƵced aǀŽcadŽƐ fŽƌ ƚhe fiŶaŶcial Ǉeaƌ ϮϬϭϳͬϭϴ 

ϮϬϭϳͲϭϴ ǀŽlƵme fƌŽm IŶfŽcadŽ QƵaƌƚeƌlǇ ƌeƉŽƌƚ JƵl ϮϬϭϴ 

Verification 
resoƵrce 
Ƶsed 

DAWR AƵƐƚƌaliaŶ aǀŽcadŽ leǀǇ ƌeceiƉƚ ŶŽƚificaƚiŽŶ ;ϭϲ AƵg ϮϬϭϴͿ 

Leǀied ǀŽlƵmeƐ fƌŽm JƵl ϮϬϭϳ  JƵn ϮϬϭϴ 

Method and 
resƵlt 

AnnƵal ǀŽlƵmeƐ cŽmƉaƌed iŶ kilŽgƌamƐ ;iŶclƵdeƐ all leǀied ǀŽlƵmeƐͿ 

ϮϬϭϳͲϭϴ aŶŶƵal IŶfŽcadŽ ƐƵƉƉlǇ ǀŽlƵme͗ ϳϳ͕Ϭϯϭ͕ϲϰϳ kg 

ϮϬϭϳͲϭϴ aŶŶƵal leǀǇ ƌeceiƉƚ ǀŽlƵme͗ ϴϰ͕ϲϭϲ͕ϬϱϬ kg 

IŶfŽcadŽ ǀŽlƵme ǁaƐ ϵϭй Žf LeǀǇ ƌeceiƉƚ ǀŽlƵme 

Benchmark 
eǀalƵation BeŶchmaƌk Žf miŶimƵm Žf ϴϱй ǁaƐ eǆceeded 
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Table ϯ͗ SeaƐŽŶ eŶd ǀeƌificaƚiŽŶ Žf ƐeaƐŽŶal fŽƌecaƐƚƐ fŽƌ ƌegiŽŶƐ eŶdiŶg ƚheiƌ ϮϬϭϳͬϭϴ ƐeaƐŽŶ ƉƌiŽƌ ƚŽ JƵlǇ 
ϮϬϭϴ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table ϰ͗ AǀŽcadŽ Žƌchaƌd daƚa ǀeƌificaƚiŽŶ fŽƌ ϮϬϭϳ 

 

 

Data ǀerification reporting schema 

Date of 
ǀerification ϮϳͲSeƉͲϭϴ 

Data set 
ǀerified 

RegiŽŶal ƉƌeͲƐeaƐŽŶ fŽƌecaƐƚ ǀŽlƵmeƐ fŽƌ ƚhe ϮϬϭϳͬϭϴ ƐeaƐŽŶƐ fŽƌ ƚhe ƌegiŽŶƐ haǀiŶg 
cŽmƉleƚed ƚheiƌ ƐeaƐŽŶƐ bǇ ƚhe mŽƐƚ ƌeceŶƚ ƋƵaƌƚeƌlǇ ƌeƉŽƌƚ daƚe ;ƌegiŽŶƐ liƐƚed belŽǁͿ͘ 
IŶfŽcadŽ ƋƵaƌƚeƌlǇ ƌeƉŽƌƚ daƚa ƵƐed͘ PƌeͲƐeaƐŽŶ fŽƌecaƐƚƐ aƌe Ɛeƚ iŶ ƚhe mŽŶƚh ƉƌiŽƌ ƚŽ 
ƚhe ƐeaƐŽŶ Ɛƚaƌƚ mŽŶƚh͘  

Verification 
resoƵrce 
Ƶsed 

ͬϭϴ ƐeaƐŽŶƐ͘ IŶfŽcadŽ daƚa 
ƵƐed͘ 

Method and 
resƵlt 

VŽlƵmeƐ cŽmƉaƌed iŶ ƚŽŶŶeƐ͘ 

Region 
PreͲseason 

forecast 
ǀolƵme 

Final season 
dispatch 
ǀolƵme 

Difference й  
;Ƶpdated forecastͿ 

WA Ϯϯ͕ϲϴϮ ϮϬ͕ϭϴϬ ϭϱй ŽǀeƌeƐƚimaƚed 
TƌiƐƚaƚe ϯ͕ϲϰϲ ϰ͕ϰϱϬ ϮϮй ƵŶdeƌeƐƚimaƚed 

SƵpplǇ on aǀerage ϭϯ͕ϲϲϰ ϭϮ͕ϯϭϱ ϭϬй Ƶnderestimated 

Benchmark 
eǀalƵation 

SƵƉƉlǇ ŽŶ aǀeƌage achieǀed ƚhe beŶchmaƌk Žf eƐƚimaƚe beiŶg ǁiƚhiŶ ϮϬй Žf fiŶal 
diƐƉaƚch͕ ǁiƚh WeƐƚeƌŶ AƵƐƚƌalia ƵŶdeƌachieǀiŶg ƚhe beŶchmaƌk͘ 

Data ǀerification reporting schema 

Date of ǀerification ϮϳͲSeƉͲϭϴ 

Data set ǀerified OƌchaƌdIŶfŽ Tƌee CeŶƐƵƐ ƌeƉŽƌƚ ϮϬϭϳ ;ƚƌee daƚa fƌŽm Ϭϭ AƵg ϮϬϭϳͿ͘ 

Verification resoƵrce 
Ƶsed 

ABS agƌicƵlƚƵƌal ceŶƐƵƐ ϮϬϭϲͬϭϳ ƌeƉŽƌƚ͗ AgƌicƵlƚƵƌal CŽmmŽdiƚieƐ͕ AƵƐƚƌalia 
Ͳ ϮϬϭϲͲϭϳ͕ ƌeleaƐed Ϯϭ MaǇ ϮϬϭϴ 

Method and resƵlt 

CŽƵŶƚƐ Žf ŶaƚiŽŶal ŶƵmbeƌƐ Žf aǀŽcadŽ ƚƌeeƐ aƌe cŽmƉaƌed͗ 
 
ϮϬϭϲͲϭϳ OƌchaƌdIŶfŽ ƌeƉŽƌƚed ƚƌee ƉlaŶƚiŶgƐ͗   Ϯ͕ϬϮϳ͕ϴϬϯ 
ϮϬϭϲͲϭϳ ABS agƌicƵlƚƵƌe ceŶƐƵƐ ƚƌee ƉlaŶƚiŶg daƚa͗ ϭ͕ϳϳϴ͕ϯϮϭ 
 

ƉlaŶƚiŶg daƚa ƌeƉƌeƐeŶƚƐ mŽƌe aǀŽcadŽ ƉlaŶƚiŶgƐ ƚhaŶ ABS haǀe ƌecŽƌded͘ 

Benchmark eǀalƵation BeŶchmaƌk Žf AAL ǀŽcadŽ Žƌchaƌd ƉlaŶƚiŶg daƚa ƌeƉƌeƐeŶƚiŶg aƚ leaƐƚ ϴϬй 
Žf all ƉlaŶƚiŶgƐ ǁaƐ eǆceeded 

Notes ͬ IssƵes 

GƌŽǁeƌƐ aƌe highlǇ eŶgaged ǁiƚh  OƌchaƌdIŶfŽ ƚƌee ceŶƐƵƐ͖ aŶd 
ǁe haǀe ƐigŶificaŶƚlǇ ƐƚƌeamliŶed ƚhe OƌchaƌdIŶfŽ ceŶƐƵƐ ƚŽ imƉƌŽǀe 
eaƐe Žf ƵƐe͕ aŶd ƚŽ eŶcŽƵƌage ƉaƌƚiciƉaƚiŽŶ͘ ThiƐ maǇ haǀe 
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Appendiǆ 
 
Daƚa ǀerificaƚion Ƶpdaƚe 
 

Table 1: Dispatch volume verification for Q3 and Q4 FY2018-19 

 

  

Daƚa ǀerificaƚion reporƚing Ɛchema 

Daƚe of 
ǀerificaƚion February 2019 

Daƚa Ɛeƚ 
ǀerified 

Dispatch volume of Australian produced avocados for the following financial quarters: 

ϮϬϭϴ Qϯ volume from Infocado 
Quarterly report Ocƚober 

ϮϬϭϵ Qϰ volume from Infocado Quarterly 
report JanƵarǇ 

Verificaƚion 
reƐoƵrce 
ƵƐed 

DAWR Australian avocado levy receipt notification (18 Feb 2019) 

Levied volumes from JƵl ƚo Sep ϮϬϭϴ Levied volumes from Ocƚ ƚo Dec ϮϬϭϴ 

Meƚhod and 
reƐƵlƚ 

QƵarƚerlǇ volumes compared in kilograms (does not include annually paid levy volumes) 

2018 Q3 Infocado supply volume: 
Ϯϯ͕ϳϴϵ͕ϳϳϳ kg 

2017-18 Quarter 4 Infocado supply volume: 
ϭϵ͕ϮϰϬ͕ϵϭϰ kg 

Quarter 3 Levy receipt volume: 
Ϯϰ͕ϲϬϲ͕Ϯϯϴ kg 

Quarter 4 Levy receipt volume:  
ϭϴ͕Ϭϳϲ͕ϲϬϭ kg 

Infocado volume was ϵϳй of Levy 
receipt volume 

Infocado volume was ϭϬϲй of Levy receipt 
volume 

Benchmark 
eǀalƵaƚion Benchmark of minimum of 85% was exceeded. 

NoƚeƐ 
Quarterly verification of supply data using levies is indicative only, due to variances that 
may occur between time of dispatch and time of levy data being recorded. Annual 
verification done at end of financial year is a more accurate measurement.  
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Table 2: Season end verification of seasonal forecasts for regions ending their 2018 season prior 
to January 2019 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Daƚa ǀerificaƚion reporƚing Ɛchema 

Daƚe of 
ǀerificaƚion February 2019 

Daƚa Ɛeƚ 
ǀerified 

Regional pre-season forecast volumes for the 2018 seasons for the regions having 
completed their seasons by the most recent quarterly report date (regions listed below). 
Infocado quarterly report data used. Pre-season forecasts are set in the month prior to 
the season first month.  

Verificaƚion 
reƐoƵrce 
ƵƐed 

Infocado final dispatch volumes for the below 8 season (calendar year). 
Infocado data used. 

Meƚhod and 
reƐƵlƚ 

Volumes compared in 5.5Kg trays. 

Region 
PreͲƐeaƐon 
forecaƐƚ 
ǀolƵme 

Final ƐeaƐon 
diƐpaƚch 
ǀolƵme 

Difference й  
;Ƶpdaƚed forecaƐƚͿ 

NQ 3,831,312 4,382,808 13% 
CQ 3,227,036 3,483,743 7% 
SC 267,542 252,273 -6% 
SQ 849,657 867,547 2% 
TNR 318,206 289,823 -10% 
CNSW 945,374 1,516,944 38% 
SƵpplǇ on aǀerage 1,573,188 1,798,856 7% 

Benchmark 
eǀalƵaƚion 

Supply on average (7%) achieved the variation benchmark of 20% in relation to pre-
season forecasted dispatch figures, except for Central NSW which was underestimated 
by 38%. 
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Appendiǆ 
 
Data ǀerification Ƶpdate 
 

Table ϭ͗ QƵaƌƚeƌlǇ diƐƉaƚch ǀŽlƵme ǀeƌificaƚiŽn fŽƌ Qϭ and QϮ FYϮϬϭϴͲϭϵ 

 

  

Data ǀerification reporting schema 

Date of 
ǀerification SeƉƚembeƌ ϮϬϭϵ 

Data set 
ǀerified 

DiƐƉaƚch ǀŽlƵme Žf AƵƐƚƌalian ƉƌŽdƵced aǀŽcadŽƐ fŽƌ ƚhe fŽllŽǁing financial ƋƵaƌƚeƌƐ͗ 

ϮϬϭϵ Qϭ ǀŽlƵme fƌŽm InfŽcadŽ 
QƵaƌƚeƌlǇ ƌeƉŽƌƚ April 

ϮϬϭϵ QϮ ǀŽlƵme fƌŽm InfŽcadŽ QƵaƌƚeƌlǇ 
ƌeƉŽƌƚ JƵlǇ 

Verification 
resoƵrce 
Ƶsed 

DAWR AƵƐƚƌalian aǀŽcadŽ leǀǇ ƌeceiƉƚ nŽƚificaƚiŽn ;ϭϵ AƵgƵƐƚ ϮϬϭϵͿ 

Leǀied ǀŽlƵmeƐ fƌŽm Jan to Mar ϮϬϭϵ Leǀied ǀŽlƵmeƐ fƌŽm Apr to JƵn ϮϬϭϵ 

Method and 
resƵlt 

QƵarterlǇ ǀŽlƵmeƐ cŽmƉaƌed in kilŽgƌamƐ ;dŽeƐ nŽƚ inclƵde annƵallǇ Ɖaid leǀǇ ǀŽlƵmeƐͿ 

ϮϬϭϵ Qϭ InfŽcadŽ ƐƵƉƉlǇ ǀŽlƵme͗ 
ϭϴ͕ϵϲϭ͕ϲϮϵ kg 

ϮϬϭϵ QƵaƌƚeƌ Ϯ InfŽcadŽ ƐƵƉƉlǇ ǀŽlƵme͗ 
Ϯϯ͕ϱϱϯ͕ϲϱϯ kg 

QƵaƌƚeƌ ϭ LeǀǇ ƌeceiƉƚ ǀŽlƵme͗ 
ϮϬ͕ϲϱϵ͕ϰϵϱ kg 

QƵaƌƚeƌ Ϯ LeǀǇ ƌeceiƉƚ ǀŽlƵme͗  
Ϯϲ͕ϭϮϲ͕ϯϳϲ kg 

InfŽcadŽ ǀŽlƵme ǁaƐ ϵϮй Žf LeǀǇ 
ƌeceiƉƚ ǀŽlƵme 

InfŽcadŽ ǀŽlƵme ǁaƐ ϵϬй Žf LeǀǇ ƌeceiƉƚ 
ǀŽlƵme 

Benchmark 
eǀalƵation Benchmaƌk Žf minimƵm Žf ϴϱй ǁaƐ eǆceeded͘ 

Notes 
QƵaƌƚeƌlǇ ǀeƌificaƚiŽn Žf ƐƵƉƉlǇ daƚa ƵƐing leǀieƐ iƐ indicaƚiǀe ŽnlǇ͕ dƵe ƚŽ ǀaƌianceƐ ƚhaƚ 
maǇ ŽccƵƌ beƚǁeen ƚime Žf diƐƉaƚch and ƚime Žf leǀǇ daƚa being ƌecŽƌded͘ AnnƵal 
ǀeƌificaƚiŽn dŽne aƚ end Žf financial Ǉeaƌ iƐ a mŽƌe accƵƌaƚe meaƐƵƌemenƚ͘  
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Table Ϯ͗ AnnƵal diƐƉaƚch ǀŽlƵme ǀeƌificaƚiŽn fŽƌ FYϮϬϭϴͲϭϵ 

 

 

 

Table ϯ͗ SeaƐŽn end ǀeƌificaƚiŽn Žf ƐeaƐŽnal fŽƌecaƐƚƐ fŽƌ ƌegiŽnƐ ending ƚheiƌ ϮϬϭϴͲϭϵ ƐeaƐŽn 
ƉƌiŽƌ ƚŽ JƵlǇ ϮϬϭϵ 

 

Data ǀerification reporting schema 

Date of 
ǀerification SeƉƚembeƌ ϮϬϭϵ 

Data set 
ǀerified 

DiƐƉaƚch ǀŽlƵme Žf AƵƐƚƌalian ƉƌŽdƵced aǀŽcadŽƐ fŽƌ ƚhe financial Ǉeaƌ ϮϬϭϴͲϭϵ 

ϮϬϭϴͲϭϵ ǀŽlƵme fƌŽm InfŽcadŽ QƵaƌƚeƌlǇ ƌeƉŽƌƚ JƵl ϮϬϭϵ 

Verification 
resoƵrce 
Ƶsed 

DAWR AƵƐƚƌalian aǀŽcadŽ leǀǇ ƌeceiƉƚ nŽƚificaƚiŽn ;ϭϵ AƵgƵƐƚ ϮϬϭϵͿ 

Leǀied ǀŽlƵmeƐ fƌŽm JƵl ϮϬϭϴ  JƵn ϮϬϭϵ 

Method and 
resƵlt 

AnnƵal ǀŽlƵmeƐ cŽmƉaƌed in kilŽgƌamƐ ;inclƵdeƐ all leǀied ǀŽlƵmeƐͿ 

ϮϬϭϴͲϭϵ annƵal InfŽcadŽ ƐƵƉƉlǇ ǀŽlƵme͗ ϴϱ͕ϱϰϱ͕ϵϰϰ KgƐ͘ 

ϮϬϭϴͲϭϵ annƵal leǀǇ ƌeceiƉƚ ǀŽlƵme͗ ϴϵ͕ϴϯϵ͕ϴϮϯ KgƐ͘ 

InfŽcadŽ ǀŽlƵme ǁaƐ ϵϱй Žf LeǀǇ ƌeceiƉƚ ǀŽlƵme 

Benchmark 
eǀalƵation Benchmaƌk Žf minimƵm Žf ϴϱй ǁaƐ eǆceeded͘ 

Data ǀerification reporting schema 

Date of 
ǀerification SeƉƚembeƌ ϮϬϭϵ 

Data set 
ǀerified 

RegiŽnal ƉƌeͲƐeaƐŽn fŽƌecaƐƚ ǀŽlƵmeƐ fŽƌ ƚhe ϮϬϭϴͲϭϵ ƐeaƐŽnƐ fŽƌ ƚhe ƌegiŽnƐ haǀing 
cŽmƉleƚed ƚheiƌ ƐeaƐŽnƐ bǇ ƚhe mŽƐƚ ƌecenƚ ƋƵaƌƚeƌlǇ ƌeƉŽƌƚ daƚe ;ƌegiŽnƐ liƐƚed belŽǁͿ͘ 
InfŽcadŽ ƋƵaƌƚeƌlǇ ƌeƉŽƌƚ daƚa ƵƐed͘ PƌeͲƐeaƐŽn fŽƌecaƐƚƐ aƌe Ɛeƚ in ƚhe mŽnƚh ƉƌiŽƌ ƚŽ 
ƚhe ƐeaƐŽn fiƌƐƚ mŽnƚh͘  

Verification 
resoƵrce 
Ƶsed 

InfŽcadŽ final diƐƉaƚch ǀŽlƵmeƐ fŽƌ ƚhe belŽǁ ϴͲϭϵ ƐeaƐŽn ;calendaƌ ǇeaƌͿ͘ 
InfŽcadŽ daƚa ƵƐed͘ 

Method and 
resƵlt 

VŽlƵmeƐ cŽmƉaƌed in ϱ͘ϱKg ƚƌaǇƐ͘ 

Region 
PreͲseason 
forecast 
ǀolƵme 

Final season 
dispatch 
ǀolƵme 

Difference й  
;Ƶpdated forecastͿ 

WA ϯ͕ϳϳϴ͕ϰϮϯ ϰ͕ϲϱϳ͕ϲϴϭ Ϯϯй 
NZ Ϯ͕ϵϯϴ͕ϳϳϰ Ϯ͕ϯϮϲ͕ϰϲϳ ͲϮϭй 
SƵpplǇ on aǀerage ϯ͕ϯϱϴ͕ϱϵϵ ϯ͕ϰϵϮ͕Ϭϳϰ ϰй 

Benchmark 
eǀalƵation 

SƵƉƉlǇ Žn aǀeƌage ;ϰйͿ achieǀed ƚhe ǀaƌiaƚiŽn benchmaƌk Žf ϮϬй in ƌelaƚiŽn ƚŽ ƉƌeͲ
ƐeaƐŽn fŽƌecaƐƚed diƐƉaƚch figƵƌeƐ͘ 

Daniel Martins
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Appendiǆ 
 
Daƚa ǀerificaƚion Ƶpdaƚe 
 

Table ϭ͗ QƵaƌƚeƌlǇ diƐƉaƚch ǀŽlƵŵe ǀeƌificaƚiŽŶ fŽƌ Qϭ aŶd QϮ FYϮϬϭϵͲϮϬ 

 

 

Daƚa ǀerificaƚion reporƚing Ɛchema 

Daƚe of 
ǀerificaƚion Maƌch ϮϬϮϬ 

Daƚa Ɛeƚ 
ǀerified 

DiƐƉaƚch ǀŽlƵŵe Žf AƵƐƚƌaliaŶ ƉƌŽdƵced aǀŽcadŽƐ fŽƌ ƚhe fŽllŽǁiŶg fiŶaŶcial ƋƵaƌƚeƌƐ͗ 

ϮϬϭϵ Qϭ ǀŽlƵŵe fƌŽŵ IŶfŽcadŽ 
QƵaƌƚeƌlǇ ƌeƉŽƌƚ Ocƚober 

ϮϬϮϬ QϮ ǀŽlƵŵe fƌŽŵ IŶfŽcadŽ QƵaƌƚeƌlǇ 
ƌeƉŽƌƚ JanƵarǇ 

Verificaƚion 
reƐoƵrce 
ƵƐed 

DAWR AƵƐƚƌaliaŶ aǀŽcadŽ leǀǇ ƌeceiƉƚ ŶŽƚificaƚiŽŶ ;Ϯϰ FebƌƵaƌǇ ϮϬϮϬͿ͘ 

Leǀied ǀŽlƵŵeƐ fƌŽŵ JƵl ƚo Sep ϮϬϭϵ Leǀied ǀŽlƵŵeƐ fƌŽŵ Ocƚ ƚo Dec ϮϬϭϵ

Meƚhod and 
reƐƵlƚ 

QƵarƚerlǇ ǀŽlƵŵeƐ cŽŵƉaƌed iŶ kilŽgƌaŵƐ ;dŽeƐ ŶŽƚ iŶclƵde aŶŶƵallǇ Ɖaid leǀǇ ǀŽlƵŵeƐͿ͘ 

ϮϬϭϵ Qϭ IŶfŽcadŽ ƐƵƉƉlǇ ǀŽlƵŵe͗  
Ϯϰ͕ϵϳϰ͕ϳϬϴ kg 

ϮϬϭϵ QƵaƌƚeƌ Ϯ IŶfŽcadŽ ƐƵƉƉlǇ ǀŽlƵŵe͗  
Ϯϭ͕ϱϮϭ͕ϲϬϱ kg 

QƵaƌƚeƌ ϭ LeǀǇ ƌeceiƉƚ ǀŽlƵŵe͗  
Ϯϱ͕ϯϯϴ͕ϲϲϭ kg 

QƵaƌƚeƌ Ϯ LeǀǇ ƌeceiƉƚ ǀŽlƵŵe͗  
Ϯϭ͕ϲϭϳ͕ϱϴϴ kg 

IŶfŽcadŽ ǀŽlƵŵe ǁaƐ ϵϵй Žf LeǀǇ 
ƌeceiƉƚ ǀŽlƵŵe͘ 

IŶfŽcadŽ ǀŽlƵŵe ǁaƐ ϵϵй Žf LeǀǇ ƌeceiƉƚ 
ǀŽlƵŵe͘ 

Benchmark 
eǀalƵaƚion BeŶchŵaƌk Žf ŵiŶiŵƵŵ Žf ϴϱй ǁaƐ eǆceeded͘ 

NoƚeƐ 
QƵaƌƚeƌlǇ ǀeƌificaƚiŽŶ Žf ƐƵƉƉlǇ daƚa ƵƐiŶg leǀieƐ iƐ iŶdicaƚiǀe ŽŶlǇ͕ dƵe ƚŽ ǀaƌiaŶceƐ ƚhaƚ 
ŵaǇ ŽccƵƌ beƚǁeeŶ ƚiŵe Žf diƐƉaƚch aŶd ƚiŵe Žf leǀǇ daƚa beiŶg ƌecŽƌded͘ AŶŶƵal 
ǀeƌificaƚiŽŶ dŽŶe aƚ eŶd Žf fiŶaŶcial Ǉeaƌ iƐ a ŵŽƌe accƵƌaƚe ŵeaƐƵƌeŵeŶƚ͘  

DAWR AƵƐƚƌaliaŶ aǀŽcadŽ leǀǇ ƌeceiƉƚ 

Daniel Martins

Daniel Martins
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Table Ϯ͗ SeaƐŽŶ eŶd ǀeƌificaƚiŽŶ Žf ƐeaƐŽŶal fŽƌecaƐƚƐ fŽƌ ƌegiŽŶƐ eŶdiŶg ƚheiƌ ϮϬϭϵͲϮϬ ƐeaƐŽŶ 
ƉƌiŽƌ ƚŽ JaŶƵaƌǇ ϮϬϮϬ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Daƚa ǀerificaƚion reporƚing Ɛchema 

Daƚe of 
ǀerificaƚion Maƌch ϮϬϮϬ 

Daƚa Ɛeƚ 
ǀerified 

RegiŽŶal ƉƌeͲƐeaƐŽŶ fŽƌecaƐƚ ǀŽlƵŵeƐ fŽƌ ƚhe ϮϬϭϵͲϮϬ ƐeaƐŽŶƐ fŽƌ ƚhe ƌegiŽŶƐ haǀiŶg 
cŽŵƉleƚed ƚheiƌ ƐeaƐŽŶƐ bǇ ƚhe ŵŽƐƚ ƌeceŶƚ ƋƵaƌƚeƌlǇ ƌeƉŽƌƚ daƚe ;ƌegiŽŶƐ liƐƚed belŽǁͿ͘ 
IŶfŽcadŽ ƋƵaƌƚeƌlǇ ƌeƉŽƌƚ daƚa ƵƐed͘ PƌeͲƐeaƐŽŶ fŽƌecaƐƚƐ aƌe Ɛeƚ iŶ ƚhe ŵŽŶƚh ƉƌiŽƌ ƚŽ 
ƚhe ƐeaƐŽŶ fiƌƐƚ ŵŽŶƚh͘  

Verificaƚion 
reƐoƵrce 
ƵƐed 

IŶfŽcadŽ fiŶal diƐƉaƚch ǀŽlƵŵeƐ fŽƌ ƚhe belŽǁ ϵͲϮϬ ƐeaƐŽŶ ;caleŶdaƌ ǇeaƌͿ͘ 
IŶfŽcadŽ daƚa ƵƐed͘ 

Meƚhod and 
reƐƵlƚ 

VŽlƵŵeƐ cŽŵƉaƌed iŶ ϱ͘ϱKg ƚƌaǇƐ͘ 

Region 
PreͲƐeaƐon 
forecaƐƚ 
ǀolƵme 

Final ƐeaƐon 
diƐpaƚch 
ǀolƵme 

Difference й  
;Ƶpdaƚed forecaƐƚͿ 

NQ ϰ͕ϭϳϰ͕ϱϵϮ ϰ͕ϭϵϵ͕ϱϬϲ 1% 
CQ ϯ͕ϰϱϰ͕ϱϳϲ ϯ͕ϯϲϳ͕ϯϱϯ -3% 
SC Ϯϭϳ͕ϭϰϱ ϭϱϰ͕ϮϮϲ -2�% 
SQ ϲϴϵ͕ϴϲϱ ϲϬϭ͕ϱϬϳ -13% 
TNR ϰϯϲ͕ϯϬϭ ϭϴϱ͕ϭϯϲ -��% 
CNSW ϭ͕ϬϬϰ͕ϯϲϯ ϭ͕ϭϯϵ͕ϮϳϮ 13% 
SƵpplǇ on aǀerage 1,��2,�0� 1,�0�,�33 -3% 

Benchmark 
eǀalƵaƚion 

SƵƉƉlǇ ŽŶ aǀeƌage achieǀed ƚhe ǀaƌiaƚiŽŶ beŶchŵaƌk Žf ϮϬй iŶ ƌelaƚiŽŶ ƚŽ ƉƌeͲƐeaƐŽŶ 
fŽƌecaƐƚed diƐƉaƚch figƵƌeƐ ;ͲϯйͿ͘ 

Daniel Martins
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Table ϯ͗ AǀŽcadŽ Žƌchaƌd daƚa ǀeƌificaƚiŽŶ fŽƌ ϮϬϭϵ  

 
 
 
 

Daƚa ǀerificaƚion reporƚing Ɛchema 

Daƚe of ǀerificaƚion Maƌch ϮϬϮϬ 

Daƚa Ɛeƚ ǀerified OƌchaƌdIŶfŽ Tƌee CeŶƐƵƐ ƌeƉŽƌƚ ϮϬϭϵ ;ƚƌee daƚa fƌŽŵ Ϭϭ AƵg ϮϬϭϵͿ͘ 

Verificaƚion reƐoƵrce 
ƵƐed 

ABS agƌicƵlƚƵƌal ceŶƐƵƐ ϮϬϭϳͬϭϴ ƌeƉŽƌƚ͗ AgƌicƵlƚƵƌal CŽŵŵŽdiƚieƐ͕ AƵƐƚƌalia 
Ͳ ϮϬϭϳͲϭϴ͕ ƌeleaƐed ϯϬ AƉƌil ϮϬϭϵ ;laƚeƐƚ ƉƵblicaƚiŽŶͿ͘ 

Meƚhod and reƐƵlƚ 

CŽƵŶƚƐ Žf ŶaƚiŽŶal ŶƵŵbeƌƐ Žf aǀŽcadŽ ƚƌeeƐ aƌe cŽŵƉaƌed͗ 
 
ϮϬϭϵ OƌchaƌdIŶfŽ ƌeƉŽƌƚed ƚƌee ƉlaŶƚiŶgƐ͗   Ϯ͕ϱϰϬ͕ϬϴϬ 
ϮϬϭϳͲϭϴ ABS agƌicƵlƚƵƌe ceŶƐƵƐ ƚƌee ƉlaŶƚiŶg daƚa͗ ϭ͕ϵϵϭ͕Ϯϲϵ 
 

ϵ Žƌchaƌd 
ƉlaŶƚiŶg daƚa ƌeƉƌeƐeŶƚƐ ŵŽƌe aǀŽcadŽ ƉlaŶƚiŶgƐ ƚhaŶ ABS haǀe ƌecŽƌded͘ 

Benchmark eǀalƵaƚion ǀŽcadŽ Žƌchaƌd ƉlaŶƚiŶg daƚa ƌeƉƌeƐeŶƚiŶg aƚ leaƐƚ 
ϴϬй Žf all ƉlaŶƚiŶgƐ ǁaƐ eǆceeded͘ 

NoƚeƐ ͬ IƐƐƵeƐ 

haǀe ƐigŶificaŶƚlǇ ƐƚƌeaŵliŶed ƚhe OƌchaƌdIŶfŽ ceŶƐƵƐ ƚŽ iŵƉƌŽǀe 
eaƐe Žf ƵƐe͕ aŶd ƚŽ eŶcŽƵƌage ƉaƌƚiciƉaƚiŽŶ͘ ThiƐ ŵaǇ haǀe 

 
 
ABS ƌeƉŽƌƚed ƉlaŶƚiŶgƐ haǀe ŶŽƚ beeŶ ƵƉdaƚed ƐiŶce ƚhe ϮϬϭϳͲϭϴ 
agƌicƵlƚƵƌal ceŶƐƵƐ͘ 

Daniel Martins



 

Infocado ǁeeklǇ report  
Week ϯϯ - ϮϬϮϬ ;Ϭϴ - ϭϰ AƵgƵst ϮϬϮϬͿ 

CondƵct drǇ maƩer 
tests at home 

What is Infocado͍ 

Using and 
interpreting Infocado 

reports 

Aǀocado sƵpplǇ chain 
edƵcation materials 

Comments͗ 
Please remember to enter and update your four-weekly forecast each week, you can update all future weeks of your forecast, only the current 
week is unable to be updated.  
 
 

Week ϯϯ - ϮϬϮϬ sƵmmarǇ͗ 
x Tristate & Western Australia: please start entering your ϰweek forecasts if your season is about to start in August or September. For quality 

assurance, please remind growers before picking to ensure dry matter of at least Ϯϯй for Hass & Ϯϭй for Shepard.  
x Total dispatch was Ϯϱϵ,ϲϰϳ trays, an increase of ϰй on the previous week (ϮϱϬ,ϴϰϳ trays) and ϭϯй lower than the forecasted Ϯϵϴ,ϭϰϱ trays.  
x Central NSW supplied the majority of fruit at ϯϮй, followed by Central QLD at Ϯϲй, Western Australia at ϮϬй and South Qld at ϭϭй. The 

remaining ϭϭй of fruit was supplied by New Zealand, Sunshine Coast and Tamborine/Northern Rivers. 

Marketing Update͗ MǇ Market Kitchen 
As part of Hort Innovation’s partnership with Channel Ten’s MǇ MaƌŬeƚ KiƚcheŶ, avocados were featured as part of the ϭϬ August episode. 
Growers Katrina and Tim Myers, NSW, showcased their operation, and Hort Innovation nutritionist Jemma O’Hanlon made an avocado 
chocolate mousse. Click here to watch the segments. Read more about the Australian Avocados marketing activity here. The industry’s 
marketing activity is helping Aussie consumers connect with (and eat!) Australian avocados. This marketing activity is managed by Hort 
Innovation and funded by the avocado marketing levy. 
 
Upcoming pƵblic holidaǇs͗  
Mon Ϯϴ September - Queen’s Birthday in WA: enter data by ϭϭam Tue Ϯϵ September, report will be distributed on Wed instead of Tue. 
Mon Ϭϱ October - Queen’s Birthday in Qld & Labour Day in NSW, ACT & SA: enter data by ϭϭam Tue Ϭϲ October, report will be distributed on 
Wed instead of Tue. 
 
Report Indeǆ͗ p.Ϯ: ϰweek forecast; import data| p.ϯ: dispatches | p.ϰ: dispatches by region; contributors| p.ϱ: wholesale data | p.ϲ-ϳ retail 
pricing report 

REPORT NOTES: 
The WeeklǇ Infocado report is compiled using data contributed by avocado packhouses, consolidators and wholesalers through the Infocado system. We estimate that ϴϱй of industry is represented in this report. Please note that QƵarterlǇ Infocado 
reports incorporate an allowance (by region) for the data which is not contributed to the Infocado system. It is thus, not possible to extrapolate the figures from WeeklǇ Infocado reports to those in QƵarterlǇ Infocado reports.   
Initially, this report is provided to Infocado contributors only, then publicly released six weeks later. Until public release, the report is confidential.  
This report has been funded by Hort Innovation, using the avocado research and development levy and contributions from the Australian Government. Hort Innovation is the grower-owned, not-for-profit research and development corporation for 
Australian horticulture. 

Ξ Avocados Australia Ltd ϮϬϮϬ www.avocado.org.au ϭ 

http://www.avocado.org.au/our-programs/supply-chain-data/maturity-monitoring/
http://www.avocado.org.au/our-programs/supply-chain-data/maturity-monitoring/
http://www.avocado.org.au/our-programs/supply-chain-data/infocado/
http://www.avocado.org.au/wp-content/uploads/2017/04/Guide-Weekly-Infocado-Report-Explanations.pdf
http://www.avocado.org.au/wp-content/uploads/2017/04/Guide-Weekly-Infocado-Report-Explanations.pdf
http://www.avocado.org.au/wp-content/uploads/2017/04/Guide-Weekly-Infocado-Report-Explanations.pdf
http://www.avocado.org.au/our-programs/supply-chain-education/educational-material-order-form/
http://www.avocado.org.au/our-programs/supply-chain-education/educational-material-order-form/
https://australianavocados.com.au/my-market-kitchen/
https://bit.ly/AusAvos
Daniel Martins

Daniel Martins
Appendix F: Infocado weekly report



 

YHOORZ VKDGLQJ LQGLFDWHV IRUHFDVW GDWD 

>1@ SRXUFH: IQIRFDGR red te[t = DDWD QRW \HW FRPSOHWH IRU WKH PRQWK / VHDVRQ 
<HOORZ FHOO = FRUHFDVW FDQ VWLOO EH XSGDWHG 
GUH\ FHOO = FRUHFDVW LV VHW DQG FDQ QR ORQJHU EH XSGDWHG 

GUHHQ VKDGLQJ LQGLFDWHV GLVSDWFK GDWD 

Ξ Avocados Australia Ltd ϮϬϮϬ www.avocado.org.au Ϯ 

>2@ SRXUFH: G7IS - GOREDO 7UDGH AWODV 

New Zealand avocado e[ports: forecast v dispatch (5.5kg eqv tra\s) August 2020 - March 2021 

NZ e[port to Australia Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2020 Jan 2021 Feb 2021 Mar 2021 Total  

Pre-Season Forecast >1@  DW 08/07/2020 55,598 360,863 475,835 609,236 791,423 553,460 368,322 15,811 3,230,548 

Updated Season Forecast >1@         N/A - these forecasts are updated monthl\ 

Dispatch volume Infocado >1@   15,353        15,353 

Customs Data of NZ avocado e[ports >2@           

Forecast Data (Week 33 - 37) 

Variet\        
Tra\s - 
Total Bulk P/Pk Proc All - Total 

5.5Kg Eqv 10Kg Kg Kg 5.5Kg Eqv 

Week 33 - begin 08/08/2020 

HDVV 249,924 20,772 800 500 287,927 

RHHG 10,000       10,000 

:XUW] 200 10     218 

Week Total 260,124 20,782 800 500 298,145 

Week 34 - begin 15/08/2020 

HDVV 225,470 19,982 800 50 261,955 

LDPE HDVV 1,000 100     1,182 

RHHG 5,000       5,000 

:XUW] 100 5     109 

Week Total 231,570 20,087 800 50 268,246 

Week 35 - begin 22/08/2020 

HDVV 234,142 19,352 800   269,472 

LDPE HDVV 450 250     905 

RHHG 2,000       2,000 

Week Total 236,592 19,602 800   272,377 

Week 36 - begin 29/08/2020 

HDVV 226,710 18,282 800   260,095 

LDPE HDVV 450 250     905 

Week Total 227,160 18,532 800   261,000 

Week 37 - begin 05/09/2020 

HDVV 222,628 16,627 800   253,004 

LDPE HDVV 450 250     905 

Week Total 223,078 16,877 800   253,908 

Dispatch Data (Week 33 - begin 8/08/2020) 

Variet\        
Tra\s Bulk P/PK Proc 5.5Kg Eqv 

5.5Kg Eqv 10Kg Kg Kg Total Tra\s 

HDVV 212,010 19,855 800 189 248,289 

LDPE HDVV 1,332 170     1,641 

RHHG 8,166 662     9,370 

SKDUZLO   40     73 

:XUW] 197 43     275 

Total 221,705 20,770 800 189 259,648 
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Destination of dispatched aǀocados 

Origin of dispatched aǀocados 

Ξ Avocados Australia Ltd ϮϬϮϬ www.avocado.org.au ϯ 

Industr\ Dispatches B\ Origin Region and Count Si]e : 8th August - 14th August 2020 (Wk 33) 

Origin Region 
5.5kg 5.5kg 5.5kg 5.5kg 5.5kg 5.5kg 5.5kg 5.5kg 5.5kg Tra\s - 

Total Bulk P/PK Proc 5.5Kg Eqv 
Tra\s All 

<16 16 18 20 22 23 25 28 28+ 5.5Kg Eqv 10Kg Kg Kg Total 

CHQWUDO NS:   969 2,993 16,417   12,666 11,649 11,613 9,127 65,434 9,267     82,283 

CHQWUDO QOG 3,154 4,420 8,010 16,161   11,218 12,133 8,742 823 64,661 1,962   189 68,262 

NHZ =HDODQG   798 1,443 3,102   2,702 3,531 1,781 1,996 15,353       15,353 

SRXWK QOG 207 310 3,024 4,018   3,241 5,368 3,563 1,786 21,517 3,981     28,755 

SXQVKLQH CRDVW 1 21 177 326 6 508 1,000 895 137 3,071 2,108     6,904 

7DPERULQH/
NRUWKHUQ RLYHUV     115 305 90 574 671 632 470 2,857 829 800   4,509 

7UL SWDWH   60 100 480 160   160 80 30 1,070       1,070 

:A/N7 48 558 3,914 14,999   13,918 9,088 5,057 160 47,742 2,623     52,511 

  3,410 7,136 19,776 55,808 256 44,827 43,600 32,363 14,529 221,705 20,770 800 189 259,648 

Industr\ Dispatches B\ Destination State and Count Si]e : 8th August - 14th August 2020 (Wk 33) 

Dest. State 
5.5kg 5.5kg 5.5kg 5.5kg 5.5kg 5.5kg 5.5kg 5.5kg 5.5kg Tra\s - Bulk P/PK Proc 5.5Kg Eqv 

<16 16 18 20 22 23 25 28 28+ 5.5Kg Eqv 10Kg Kg Kg Total 

NS: 447 2,682 3,723 11,058 234 12,905 15,583 8,263 11,483 66,378 8,616 800   82,188 

QLD 2,617 2,603 10,837 22,822 22 14,418 14,631 11,477 2,856 82,283 4,977   189 91,366 

SA / N7   12 34 391   363 800 4,183 160 5,943 662     7,147 

9IC 298 1,282 3,828 17,418   10,103 7,018 2,903 30 42,880 3,583     49,395 

:A 48 558 1,354 4,119   7,038 5,568 5,537   24,222 2,932     29,553 

Total 3,410 7,137 19,776 55,808 256 44,827 43,600 32,363 14,529 221,706 20,770 800 189 259,649 
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Week ϯϯ - ϮϬϮϬ ContribƵtors - PackhoƵses Week ϯϯ - ϮϬϮϬ ContribƵtors - Wholesalers 

The seasonal progress graph below uses seasonal forecast data from direct contributors, it does not consider extrapolated figures that compensate for non-contributing packhouses, thus these figures may be 
lower than those shown on the seasonal (quarterly) report. The total of each bar in the graph below is a result of total monthly dispatches to date plus the remaining seasonal forecast which can be updated 
monthly.  
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2020 Seasonal Progress (x 1,000 5.5Kg trays)

Updated 2020 season Dispatch Pre-Season

The pre-season forecast volume (black diamond) is set 
per region using the seasonal forecasts as follows:
NQ: December seasonal forecast
CQ, SC, SQ, TNR, CNSW: March seasonal forecast
Tri, WA, NZ: June seasonal forecast

NZ Avocado Ltd (New Zealand) Jirel Holdings (Tamborine/Northern Rivers) The Avocado Grove (WA/NT) 

Balmoral Orchard (South Qld) Merrinee Farm (Tamborine/Northern Rivers) CNSW: Less than ϯ packhouse contributors 

Googa Farms (South Qld) Summerland Farm (Tamborine/Northern Rivers) CQ: Less than ϯ packhouse contributors 

Green Nugget Orchards (South Qld) T W Silver (Tamborine/Northern Rivers) SC: Less than ϯ packhouse contributors 

Sunnyspot Packhouse Pty Ltd (South Qld) Avowest (WA/NT) Tristate: Less than ϯ packhouse contributors 

Wodonga Park Fruit and Nuts (South Qld) Delroy Orchards (WA/NT)  

Costa Farms [Adelaide] LaManna Premier Group [Sydney] 

Costa Farms [Melbourne] Murray Bros [Brisbane] 

Etherington [Perth] N & A Fruit Distributors Pty Ltd [Sydney] 

Fresh Choice WA Pty Ltd [Perth] Nutrano Produce Group [Brisbane] 

J.H.Leavy & Co [Brisbane] Sinclair & Antico (Aust) Pty Ltd [Sydney] 

LaManna Premier Group [Adelaide] United Fresh [Adelaide] 

LaManna Premier Group [Melbourne] WA Farm Direct [Perth] 

Daniel Martins



 

SDOHV UHSRUW LQFOXGLQJ GLUHFW VDOHV IURP SDFNKRXVHV, ZKROHVDOH VDOHV DQG VWRFN RQ KDQG DW ZKROHVDOH OHYHO 

Ξ Avocados Australia Ltd ϮϬϮϬ www.avocado.org.au ϱ 

  
Tra\s 5.5kg eqv (incl. Mod6 & P84) Bulk 10Kg Cartons Pre-Pack Kg Total (5.5Kg Eqv) 

HDVV SKHSDUG OWKHU 7RWDO HDVV SKHSDUG OWKHU 7RWDO 5.5KJ 
ETY HDVV SKHSDUG OWKHU 7RWDO 5.5KJ 

ETY HDVV SKHSDUG OWKHU 7RWDO 

NS:         
Total supermarket sales 36,921   2,819 39,740 20     20 36 9,116     9,116 1,657 38,615   2,819 41,434 
Total non supermarket sales 23     23 10     10 18           41     41 
Total e[ports 114     114                     114     114 
Total sales 37,058   2,819 39,877 30     30 55 9,116     9,116 1,657 38,770   2,819 41,589 
Total Stock on Hand 540     540 692     692 1,258           1,798     1,798 
QLD         
Total supermarket sales 47,412   2,225 49,637 173     173 315           47,727   2,225 49,952 
Total non supermarket sales 1,307     1,307 140     140 255           1,562     1,562 
Total e[ports                                     
Total sales 48,719   2,225 50,944 313     313 569           49,288   2,225 51,514 
Total Stock on Hand 28,673     28,673 22     22 40           28,713     28,713 
SA & 7AS         
Total supermarket sales 2,877     2,877 81     81 147           3,024     3,024 
Total non supermarket sales 2,660     2,660 2,211     2,211 4,020           6,680     6,680 
Total e[ports                                     
Total sales 5,537     5,537 2,292     2,292 4,167           9,704     9,704 
Total Stock on Hand 9,046     9,046 2,160     2,160 3,927           12,973     12,973 
9IC         
Total supermarket sales                   
Total non supermarket sales                   
Total e[ports                                     
Total sales 24,611   2,077 26,688 286     286 520 4,493     4,493 817 25,948   2,077 28,025 
Total Stock on Hand                   
:A         
Total supermarket sales 15,295     15,295 1,273     1,273 2,315 192     192 35 17,644     17,644 
Total non supermarket sales 4,877     4,877 848   130 978 1,778           6,419   236 6,655 
Total e[ports                                     
Total sales 20,172     20,172 2,121   130 2,251 4,093 192     192 35 24,063   236 24,300 
Total Stock on Hand 21,152     21,152 1,540     1,540 2,800           23,952     23,952 
7RWDO         
Total supermarket sales 123,625   7,121 130,746 1,547     1,547 2,813 13,801     13,801 2,509 128,947   7,121 136,068 
Total non supermarket sales 12,358     12,358 3,495   130 3,625 6,591           18,713   236 18,949 
Total e[ports 114     114                     114     114 
Total sales 136,097   7,121 143,218 5,042   130 5,172 9,404 13,801     13,801 2,509 147,774   7,358 155,131 
Total Stock on Hand 88,150     88,150 7,257     7,257 13,195           101,345     101,345 

Full data set not displayed because less than three wholesalers from this state contributed data this week 
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AYRFDGRV AXVWUDOLD RQOLQH UHWDLO SULFLQJ UHSRUW      RHSRUWLQJ SHULRG: ZHHN 33-2020 (WHG 12/08/20 ± TXH 18/08/20) 

HDVV DYRFDGR VLQJOH IUXLW RQOLQH UHWDLO SULFLQJ RYHU 12 PRQWKV: CROHV DQG :RROZRUWKV           KH\:  CROHV RQOLQH   WRROZRUWKV RQOLQH 
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AYRFDGRV AXVWUDOLD UHVHDUFK WKH RQOLQH VKRSSLQJ DQG FDWDORJXH SULFHV IRU DYRFDGRV RQ 
:HGQHVGD\V ZKHQ PDMRU VXSHUPDUNHWV XVXDOO\ SXEOLVK WKHLU ZHHNO\ SULFHV. AGYHUWLVHG ZHHNO\, 
SULFHV DUH YDOLG IRU VHYHQ GD\V, :HGQHVGD\ WR 7XHVGD\. 

Ξ Avocados Australia Ltd ϮϬϮϬ www.avocado.org.au ϳ 

NRWHV IRU JUDSKV RQ SUHYLRXV SDJH:    
OQOLQH UHWDLO SULFLQJ IRU HDVV & SKHSDUG VLQJOH IUXLW 
 
08/07/20 (WHHN 28 RQZDUGV) 
NR SKHSDUG SULFHV - VHDVRQ KDV ILQLVKHG 
 
01/07/20 (WHHN 27) 
CROHV VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
:: VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
 
24/06/20 (WHHN 26) 
CROHV VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
:: VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
 
17/06/20 (WHHN 25) 
CROHV VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
:: VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
:: VLQJOH HDVV SULFH QRW DYDLODEOH LQ PHUWK. 
 
10/06/20 (WHHN 24) 
CROHV VLQJOH SKHSDUG SULFH RQO\ DYDLODEOH LQ BULV & S\G. 
:: VLQJOH HDVV SULFH QRW DYDLODEOH LQ PHUWK 
:: VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
 
03/06/20 (WHHN 23) 
CROHV VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
:: VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
 
27/05/20 (WHHN 22) 
CROHV VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
:: VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
 
20/05/20 (WHHN 21) 
CROHV VLQJOH SKHSDUG SULFH DYDLODEOH LQ PHUWK RQO\. 
:: VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
 
13/05/20 (WHHN 20) 
CROHV VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
:: VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
 
06/05/20 (WHHN 19) 
CROHV VLQJOH HDVV SULFH QRW DYDLODEOH LQ PHUWK. 
CROHV VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ S\G & MHOE. 
:: VLQJOH HDVV SULFH QRW DYDLODEOH LQ PHUWK. 

KH\:  
   * DGYHUWLVHG DV D ZHHNO\ DQG/RU FDWDORJXH VSHFLDO 

↑ (JUHHQ) LQFUHDVH LQ SULFH IURP SUHYLRXV ZHHN 

  (\HOORZ) VDPH SULFH DV SUHYLRXV ZHHN 

Ļ (UHG) GHFUHDVH LQ SULFH IURP SUHYLRXV ZHHN 

AYRFDGR RQOLQH UHWDLO SULFLQJ IRU CROHV DQG WRROZRUWKV  
RHSRUWLQJ SHULRG: ZHHN 33-2020 (:HG 12/08/20 - 7XH 18/08/20) 
  PDFN T\SH VDULHW\ DHVFULSWLRQ BULVEDQH S\GQH\ MHOERXUQH PHUWK 

CROHV 

SLQJOH IUXLW HDVV   $3.00 Ļ $3.00 Ļ $3.00 Ļ $2.75 ↑ 
SLQJOH IUXLW RHHG     $2.70   $2.70   $2.50       
5 SDFN QRW LQGLFDWHG   $8.90   $8.90 ↑ $8.90 ↑     
550J SXQQHW QRW LQGLFDWHG                     

1NJ EDJ QRW LQGLFDWHG I'P PHUIHFW $9.90   $9.90           

Organic Single frXit QRW LQGLFDWHG                   

WRROZRUWKV 

SLQJOH IUXLW HDVV   $2.87 Ļ $2.97 Ļ $2.87 Ļ $2.75 ↑ 
3 SDFN HDVV                   

5 SDFN QRW LQGLFDWHG   $8.50 ↑ $8.50 ↑ $8.50   $8.50   

1NJ PUHSDFNHG QRW LQGLFDWHG OGG BXQFK $9.50 ↑ $9.50 ↑ $9.50 ↑     
Organic Single frXit QRW LQGLFDWHG                     

550g Organic mini frXit QRW LQGLFDWHG         $9.90   $9.00       

BXQGOH RI 20 HDVV                     

SLQJOH IUXLW DYHUDJH E\ FLW\ (DOO YDULHWLHV, H[FOXGLQJ RUJDQLF) $2.86 Ļ $2.89 Ļ $2.79 Ļ $2.75 ↑ 
SLQJOH IUXLW DYHUDJH (DOO YDULHWLHV, H[FOXGLQJ RUJDQLF)  $2.83 Ļ                 

CDWDORJXH RIIHUV RQ DYRFDGRV:   
CROHV - PHUWK: AXVWUDOLDQ XQVSHFLILHG YDULHW\ 5 SDFN $6.90 HDFK 
:RROZRUWKV - NDWLRQDO: NR FDWDORJXH RIIHUV 
AOGL - NDWLRQDO: NR FDWDORJXH RIIHUV 
FRRGZRUNV - NDWLRQDO: NR FDWDORJXH RIIHUV 
IGA - NDWLRQDO: NR FDWDORJXH RIIHUV 
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AYRcaGRV AXVWUaOLa RQOLQH UHWaLO SULcLQJ UHSRUW      RHSRUWLQJ SHULRG: ZHHN 33-2020 (WHG 12/08/20 ± TXH 18/08/20) 

HDVV DYRFDGR VLQJOH IUXLW RQOLQH UHWDLO SULFLQJ RYHU 12 PRQWKV: CROHV DQG :RROZRUWKV           KH\:  CROHV RQOLQH   WRROZRUWKV RQOLQH 
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Appendix G: Avocados Australia retail pricing report



 

 

NRWHV IRU JUaSKV RQ SUHYLRXV SaJH:    
OQOLQH UHWDLO SULFLQJ IRU HDVV & SKHSDUG VLQJOH IUXLW 
 
08/07/20 (WHHN 28 RQZaUGV) 
NR SKHSDUG SULFHV - VHDVRQ KDV ILQLVKHG 
 
01/07/20 (WHHN 27) 
CROHV VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
:: VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
 
24/06/20 (WHHN 26) 
CROHV VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
:: VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
 
17/06/20 (WHHN 25) 
CROHV VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
:: VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
:: VLQJOH HDVV SULFH QRW DYDLODEOH LQ PHUWK. 
 
10/06/20 (WHHN 24) 
CROHV VLQJOH SKHSDUG SULFH RQO\ DYDLODEOH LQ BULV & S\G. 
:: VLQJOH HDVV SULFH QRW DYDLODEOH LQ PHUWK 
:: VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
 
03/06/20 (WHHN 23) 
CROHV VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
:: VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
 
27/05/20 (WHHN 22) 
CROHV VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
:: VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
 
20/05/20 (WHHN 21) 
CROHV VLQJOH SKHSDUG SULFH DYDLODEOH LQ PHUWK RQO\. 
:: VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
 
13/05/20 (WHHN 20) 
CROHV VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
:: VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ DOO VWDWHV. 
 
06/05/20 (WHHN 19) 
CROHV VLQJOH HDVV SULFH QRW DYDLODEOH LQ PHUWK. 
CROHV VLQJOH SKHSDUG SULFH QRW DYDLODEOH LQ S\G & MHOE. 
:: VLQJOH HDVV SULFH QRW DYDLODEOH LQ PHUWK. 

AYRcaGRV AXVWUaOLa UHVHDUFK WKH RQOLQH VKRSSLQJ DQG FDWDORJXH SULFHV IRU DYRFDGRV RQ 
:HGQHVGD\V ZKHQ PDMRU VXSHUPDUNHWV XVXDOO\ SXEOLVK WKHLU ZHHNO\ SULFHV. AGYHUWLVHG ZHHNO\, 
SULFHV DUH YDOLG IRU VHYHQ GD\V, :HGQHVGD\ WR 7XHVGD\. 

Ξ Avocados Australia Ltd ϮϬϮϬ www͘avocado͘org͘au Ϯ 

KH\:  
   * DGYHUWLVHG DV D ZHHNO\ DQG/RU FDWDORJXH VSHFLDO 

↑ (JUHHQ) LQFUHDVH LQ SULFH IURP SUHYLRXV ZHHN 

  (\HOORZ) VDPH SULFH DV SUHYLRXV ZHHN 

Ļ (UHG) GHFUHDVH LQ SULFH IURP SUHYLRXV ZHHN 

AYRcaGR RQOLQH UHWaLO SULcLQJ IRU CROHV aQG WRROZRUWKV  
RHSRUWLQJ SHULRG: ZHHN 33-2020 (:HG 12/08/20 - 7XH 18/08/20) 
  PacN T\SH VaULHW\ DHVcULSWLRQ BULVbaQH S\GQH\ MHObRXUQH PHUWK 

CROHV 

SLQJOH IUXLW HDVV   $3.00 Ļ $3.00 Ļ $3.00 Ļ $2.75 ↑ 
SLQJOH IUXLW RHHG     $2.70   $2.70   $2.50       
5 SDFN QRW LQGLFDWHG   $8.90   $8.90 ↑ $8.90 ↑     
550J SXQQHW QRW LQGLFDWHG                     

1NJ EDJ QRW LQGLFDWHG I'P PHUIHFW $9.90   $9.90           

Organic Single frXit QRW LQGLFDWHG                   

WRROZRUWKV 

SLQJOH IUXLW HDVV   $2.87 Ļ $2.97 Ļ $2.87 Ļ $2.75 ↑ 
3 SDFN HDVV                   

5 SDFN QRW LQGLFDWHG   $8.50 ↑ $8.50 ↑ $8.50   $8.50   

1NJ PUHSDFNHG QRW LQGLFDWHG OGG BXQFK $9.50 ↑ $9.50 ↑ $9.50 ↑     
Organic Single frXit QRW LQGLFDWHG                     

550g Organic mini frXit QRW LQGLFDWHG         $9.90   $9.00       

BXQGOH RI 20 HDVV                     

SLQJOH IUXLW aYHUaJH b\ cLW\ (DOO YDULHWLHV, H[FOXGLQJ RUJDQLF) $2.86 Ļ $2.89 Ļ $2.79 Ļ $2.75 ↑ 
SLQJOH IUXLW aYHUaJH (DOO YDULHWLHV, H[FOXGLQJ RUJDQLF)  $2.83 Ļ                 

CaWaORJXH RIIHUV RQ aYRcaGRV:   
CROHV - PHUWK: AXVWUDOLDQ XQVSHFLILHG YDULHW\ 5 SDFN $6.90 HDFK 
:RROZRUWKV - NDWLRQDO: NR FDWDORJXH RIIHUV 
AOGL - NDWLRQDO: NR FDWDORJXH RIIHUV 
FRRGZRUNV - NDWLRQDO: NR FDWDORJXH RIIHUV 
IGA - NDWLRQDO: NR FDWDORJXH RIIHUV 

Daniel Martins
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Avocados Australia releases four quarterly Infocado crop forecast 
reports per year, in the months January, April, July and October. 

Quarterl\ Infocado Report 
Crop Forecast - Jul\ 2020 

CRPPeQWV 
 
AXVWUDOLDQ DYRFDGR VXSSO\ IRU ASULO, MD\, & JXQH (Q2) RI 2020 ZDV 7% ORZHU WKDQ WKH 
IRUHFDVW IRU WKH VDPH SHULRG SXEOLVKHG EDFN LQ ASULO, ZLWK  3,834,909 5.5KJ WUD\V 
GLVSDWFKHG FRPSDUHG ZLWK  4,116,735 5.5 NJ WUD\V IRUHFDVW IRU WKH WKUHH PRQWKV. :KHQ 
FRPSDUHG ZLWK WKH VDPH SHULRG ODVW \HDU, VXSSO\ GHFUHDVHG E\ 10%.  
 
TKH UHYLVHG IRUHFDVW IRU WKH VXEVHTXHQW TXDUWHU (Q3) RI JXO\, AXJXVW, & SHSWHPEHU LV 
H[SHFWHG WR EH 4,155,529 5.5 KJ WUD\V, D GHFUHDVH RI 13% FRPSDUHG ZLWK WKH VDPH 
SHULRG ODVW \HDU. TKLV GHFUHDVH LV ODUJHO\ GXH WR CHQWUDO QLD¶V UHFHQWO\ XSGDWHG IRUHFDVW. 
CHQWUDO QLD DFFRXQWV IRU 24 % RI WRWDO IRUHFDVWHG YROXPH IRU WKH 3-PRQWK SHULRG.  
 
CRPSDUHG ZLWK ODVW \HDU, WKH WRWDO YROXPH IRU WKH 12 PRQWKV EHWZHHQ JXO\¶20 DQG 
JXQH¶21 LV H[SHFWHG WR GHFUHDVH E\ 2,297,613 WUD\V (14%) IRU AXVWUDOLDQ IUXLW DQG 
LQFUHDVH E\ 498,919 WUD\V (18%) IRU NHZ =HDODQG IUXLW, IRU D FRPELQHG H[SHFWHG GHFOLQH 
RI 1,798,694 WUD\V (10%). 
 
:A & TUL SWDWH DFFRXQW IRU WKH ODUJHVW SDUW RI WKLV UHGXFWLRQ, DV WKH\ KDYH UHSRUWHG 
HVWLPDWHG GHFUHDVHV RI 50%, DQG 57% UHVSHFWLYHO\, LQ FRPSDULVRQ ZLWK YROXPHV 
GLVSDWFKHG LQ WKH SDVW 12 PRQWKV. 8QIDYRXUDEOH ZHDWKHU FRQGLWLRQV DW IORZHULQJ LQ 
VRXWKHUQ :A UHVXOWHG LQ D SRRU IUXLW VHW DQG IXUWKHU UHGXFWLRQV ZHUH GXH WR SHULRGV RI 
KRW FRQGLWLRQV ODWH ODVW \HDU DQG VRPH VWURQJ ZLQGV HDUOLHU WKLV \HDU.  TUL SWDWH KDG D 
SRRU IORZHULQJ ODVW \HDU UHVXOWLQJ LQ D OLJKWHU FURS. 
 
HRZHYHU, CHQWUDO NS: LV H[SHFWLQJ WR KDUYHVW 1,635,849 WUD\V, 57% PRUH WKDQ WKHLU 
SUHYLRXV VHDVRQ. 

Report notes:  
The Quarterly Infocado report is compiled using data collected through the Infocado system from an estimated ϴϱн й of industry packhouses, consolidators and wholesalers. This report incorporates an allowance 
(by region) for the data which is not contributed directly to the Infocado system. It is thus, not possible to extrapolate the figures from Weekly Infocado reports (which use unadjusted data) to those in Quarterly 
Infocado reports.This report is provided initially to Infocado contributors only. Until public release, the report is confidential 

JXO 19 WR JXQ 20 DLVSaWcKeV & JXO 20 WR JXQ 21 AYRcadR 
PURdXcWLRQ EVWLPaWeV 5.5NJ eTY WUa\V  

      

ReJLRQ JXO19 WR JXQ20 JXO20 WR JXQ21 

NRUWK QXHHQVODQG 4,164,028 4,546,237 

CHQWUDO QXHHQVODQG 2,918,048 3,092,108 

SXQVKLQH CRDVW 141,456 203,640 

SRXWKHUQ QXHHQVODQG 532,466 552,178 

TDPERULQH/NRUWKHUQ RLYHUV 194,674 210,411 

CHQWUDO NS: 1,045,058 1,635,849 

TUL SWDWH 878,224 378,636 

:A 6,043,523 3,000,805 

NHZ =HDODQG 2,731,629 3,230,548 

TRWaO 18,649,106 16,850,412 

AXVWUaOLaQ AYRcadRV FRUecaVW JXO 19 WR JXQ 20 (5.5 NJ eTY WUa\V) - IURP TXaUWeUO\ UeSRUW JXO\ 19  

 JXO 19 AXJ 19 SeS 19 OcW 19 NRY 19 Dec 19 JaQ 20 Feb 20 MaU 20 ASU 20 Ma\ 20 JXQ 20 12 MWK TRWaO 

HDVV 1,272,141 1,162,957 676,574 1,322,920 1,319,947 1,085,647 1,154,748 686,408 320,233    440,616  1,393,216  1,370,748 12,206,155 

SKHSDUG 0 0 0 0 0 0 11,934 436,312 1,199,656   755,681  90,420                0  2,494,003 

OWKHU 47,992 68,993 23,811 9,445 20,015 36,638 66,473 38,255 34,329     3,313      33,591      29,150  412,005 

TRWDO 1,320,133 1,231,950 700,385 1,332,365 1,339,962 1,122,285 1,233,155 1,160,975 1,554,218  1,199,610   1,517,227   1,399,898  15,112,163 

AXVWUaOLaQ AYRcadRV DLVSaWcKeV JXO 19 WR JXQ 20 (5.5 NJ eTY WUa\V)  

HDVV 1,601,252 1,698,706 1,145,466 1,371,803 1,421,105 927,440 1,122,135 653,572 169,738 167,069 1,329,555 1,122,337 12,730,178 

SKHSDUG 0 0 0 0 0 0 0 329,425 1,313,504 874,563 165,367 21,732 2,704,591 

OWKHU 9,330 15,214 9,195 26,274 102,976 63,421 43,429 11,876 46,707 16,960 90,171 47,155 482,708 

TRWDO 1,610,582 1,713,920 1,154,661 1,398,077 1,524,081 990,861 1,165,564 994,873 1,529,949 1,058,592 1,585,093 1,191,224 15,917,477 

AXVWUaOLaQ AYRcadRV FRUecaVW JXO 20 WR JXQ 21 (5.5 NJ eTY WUa\V)  

 JXO 20 AXJ 20 SeS 20 OcW 20 NRY 20 Dec 20 JaQ 21 Feb 21 MaU 21 ASU 21 Ma\ 21 JXQ 21 12 MWK TRWaO 

HDVV 1,452,576 1,300,216 903,120 727,695 818,968 669,559 499,082 383,295 45,526 634,194 1,818,636 1,518,904 10,771,771 

SKHSDUG 0 0 0 0 0 0 80,213 413,222 1,157,003 707,315 0 0 2,357,753 

OWKHU 20,572 43,381 19,203 4,518 13,338 13,313 50,446 3,196 2,948 26,738 167,827 124,860 490,340 

TRWDO 1,473,148 1,343,597 922,323 732,213 832,306 682,872 629,741 799,713 1,205,477 1,368,247 1,986,463 1,643,764 13,619,864 
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Note: NZ dispatch figures in the above graph are from Infocado, the total forecast line (pink) indicates the most up to date forecasts.  

Infocado information is available at www.avocado.org.au/our-programs/supply-chain-data/infocado/ or contact us at infocado@avocado.org.au 
This report has been funded by Hort Innovation, using the avocado research and development levy and contributions from the Australian Government. Hort Innovation is 
the grower-owned, not-for-profit research and development corporation for Australian horticulture. 

Note: Source of import data is ABS and/or NZ Infoshare (NZ govt customs data) depending on availability.  

SeaƐŽŶaů fŽƌecaƐƚ cŽŶƚƌŝbƵƚŽƌƐ  
CeŶƚƌaů NSW Bellview Orchards Pty Ltd Wodonga Park Fruit and Nuts Kingston Avocado 

Avorama Pty Ltd Cobra Hill Orchards SƵŶƐŚŝŶe CŽaƐƚ KV & JM Lehmann 
Costa Avocado/Coastal Avocados Costa Avocado/Avocado Estates Natures Fruit Company Mildura Fruit Company 
Midcoast Avocados Green Skin Avocados NJ & JK Donovan Natures Fruit Company 

CeŶƚƌaů Qůd Gunnado Farming Pty Ltd Sunnyspot Packhouse Pty Ltd Sunvale Produce Pty Ltd 
Costa Avocado/SuperPak Kureen Farming TaŵbŽƌŝŶeͬNŽƌƚŚeƌŶ RŝǀeƌƐ WAͬNT 
Donovan Family Investment Trust Manbulloo Ltd Aussie Orchards Growers & Packers Advance Packing & Marketing Services P/L 
Lava Valley Produce Natures Fruit Company Jirel Holdings Applewood Orchard 
Natures Fruit Company Paradise Orchards Merrinee Farm Avonova 
RG Pegg Primo Produce Pty Ltd Natures Fruit Company Avowest 
Simpson Farms Pty Ltd Rock Ridge Farming Pty Ltd Summerland Farm Delroy Orchards 
Sunny Bluff Produce Pty Ltd Rocky Creek Orchards Pty Ltd T W Silver Golden Hill Avocados 
Sunnyspot Packhouse Pty Ltd Tinaroo Falls Avocado Trust WJ Row Joe Bendotti & Co 

Neǁ ZeaůaŶd SŽƵƚŚ Qůd Tƌŝ Sƚaƚe Mariners Rest 
NZ Avocado Ltd Balmoral Orchard Zhong Sheng Pty Ltd Natures Fruit Company 

NŽƌƚŚ Qůd Googa Farms Barham Avocados R & S Bamess 
Aussie Orchards Growers & Packers Green Nugget Orchards Chinoola Orchards The Avocado Grove 
Avocados with Altitude Natures Fruit Company Cutri Fruit VP & EA Farrell 
AvoNorth Sunnyspot Packhouse Pty Ltd Golden Hill Packing Pty Ltd West Aussie Avos 
Battistin Orchards Pty Ltd Touchwood Farming J.G. Loffler Willow Creek 

http://www.avocado.org.au/our-programs/supply-chain-data/infocado/
mailto:infocado@avocado.org.au
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Project: AV1ϲ00ϲ 

02/02/201ϴ SPC v.3  ϲ/3ϳ 

2. Project M&E scope 
a) Audience 

 
Table 1 M&E audience and their information needs 

PƌimaƌǇ 

Project team 

Data collected through Infocado & OrchardInfo; 
Contributor lists 
Data collected from other sources (ABS, Infoshare, GTA, retail and 
market prices) for both reporting and verification purposes 

Hort Innovation 
& 
Avocados Australia Board of 
Directors 

Number and timing of distributed reports 
Extent of participation by industry data contributors 
Extent of industry acceptance of outputs 
Number and timing of communication and engagement efforts 

SecondaƌǇ 
Avocado growers, packers, 
wholesalers, marketers 

Industry reports 
Project communications 

 
b) Key evaluation questions 

 
Table 2 Project key evaluation questions 

KeǇ eǀalƵaƚion ƋƵeƐƚionƐ  Releǀanƚ͍  PƌojecƚͲƐƉecific ƋƵeƐƚionƐ 
Effectiveness 

1. To what extent has the project 
achieved its expected outcomes? yes 

To what extent has the project improved knowledge, 
awareness and use of avocado supply chain and orchard 
data? 
 
To what extent has the project increased or maintained 
the й of industry represented in its reporting? 

Relevance 

2. How relevant was the project 
to the needs of intended 
beneficiaries? 

yes To what extent has the project met the needs of 
avocado growers, packers, wholesalers and marketers? 

Process appropriateness 

3. How well have intended 
beneficiaries been engaged in the 
project? 

yes 

To what extent were the target engagement levels 
achieved for of industry data contributors achieved? 
 
Have regular project updates been provided through 
linkage with the industry communication project? 

4. To what extent were 
engagement processes 
appropriate to the target 
audience/s of the project? 

yes 

Did the project engage contributors successfully? 
 
How accessible were channels of feedback; training 
documentation; and/or workshops to contributors? 

Efficiency 

ϱ. What efforts did the project 
make to improve efficiency? yes What efforts did the project make to improve ease and 

accuracy of data collection? 

 
c) M&E budget  

As this project is a data and analysis program, a great deal of the monitoring and evaluation of the 
project is integral to project outcomes and activities, which is reflected in the budget. A mid-term 
review will be undertaken, funded directly by Hort Innovation.
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Project: AV1ϲ00ϲ  MSR 102 

13/0ϵ/201ϳ SPC  10/3ϳ 

4. Evaluation (refer to Section B - Guide; part ϱ) 
 

Table 4 Additional evaluation data requirements 

KEQ Daƚa collecƚion ƌeƋƵiƌed SoƵƌce and meƚhod 

 No additional requirements from those listed 
at table 2  

 

Table ϱ Independent evaluation studies (as required by Hort Innovation) 

TǇƉe of eǀalƵaƚion When ;Ɛƚaƌƚ and finiƐhͿ 
Independent mid-term review Mid project between MS 104 (2ϵ/10/201ϴ) and MS10ϱ (2ϱ/03/201ϵ)  

 

ϱ. Reporting, learning and improvement 
 

Table ϲ Project progress reporting 

ReƉoƌƚ TǇƉe To ǁhom Timing 
Six Milestone Reports Hort Innovation Six monthly 
Final Report Hort Innovation End of project 
Project related articles in industry newsletter and 
magazine. Articles will be a combination of 
reporting on research results and outputs, as well 
as industry updates on project activities 

All industry stakeholders Quarterly 

 

 
Table ϳ Project continuous improvement activities 

ConƚinƵoƵƐ imƉƌoǀemenƚ 
ƉƌoceƐƐ DeƚailƐ Timing 

Team meetings Project team (and Avocados Australia team) meetings 
to discuss progress and contributor feedback  Fortnightly 

Data contributor 
engagement 

Meetings between project team members and industry 
representatives to gain feedback on project activities 
and refine methodology 

Six times a year 
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Output Issue Content Delivered on Available at 

Infocado weekly Week 18 of 2017 until week 32 of 2020 Weekly dispatch & forecast figures 09/05/2017 until 11/08/2020 
https://avocado.org.au/our-
programs/supply-chain-data/ 

Infocado quarterly 

2017 Q2 (July 2017)  Seasonal figures July 2016 - June 2018 28/07/2017 

https://avocado.org.au/our-
programs/supply-chain-data/ 

2017 Q3 (October 2017) Seasonal figures October 2016 - September 2018 3/10/2017 

2017 Q4 (January 2018) Seasonal figures January 2017 - December 2018 5/02/2018 

2018 Q1 (April 2018)  Seasonal figures April 2017 - March 2019 30/04/2018 (reissued 25/07/2018) 

2018 Q2 (July 2018) Seasonal figures July 2017 - June 2019 25/07/2018 

2018 Q3 (October 2018) Seasonal figures October 2017 - September 2019 12/10/2018 

2018 Q4 (January 2019) Seasonal figures January 2018 - December 2019 24/01/2019 

2019 Q1 (April 2019) Seasonal figures April 2018 - March 2020 26/04/2019 

2019 Q2 (July 2019) Seasonal figures July 2018 - June 2020 22/07/2019 

2019 Q3 (October 2019) Seasonal figures October 2018 - September 2020 30/10/2019 

2019 Q4 (January 2020) Seasonal figures January 2019 - December 2020 28/01/2020 

2020 Q1 (April 2020) Seasonal figures April 2018 - March 2021 24/07/2020 

2020 Q2 (July 2020) Seasonal figures July 2019 - June 2021 23/07/2020 

OrchardInfo 

2017 Plantings data up until August 1 2017 28/02/2018 
Distributed to contributing growers 
and Hort Innovation 

2018 Plantings data up until August 1 2018 15/10/2018 (reissued 11/02/2019) 

2019 Plantings data up until August 1 2019 8/11/2019 

Facts at a glance 

2017 Figures for the financial year 2016-17 24/04/2018 
https://avocado.org.au/news-
publications/statistics/ 

2018 Figures for the financial year 2017-18 18/10/2018 

2019 Figures for the financial year 2018-19 10/10/2018 

Talking Avocados 

2017 01 Autumn Infocado – Still going strong 10 Years on  Autumn 2017 

Distributed to members, all growers, 
other stakeholders and Hort Innova-

tion 

2017 02 Winter 
2016 OrchardInfo annual report released 

Winter 2017 
Filling in the data gaps 

2017 03 Spring 
Australian Avocado state of play: 2016/17 

Spring 2017 
Heading: OrchardInfo Tree Census opens on 15 October 2017 

2017 04 Summer 
2017 OrchardInfo – initial observations 

Summer 2017 
Project update: Avocado Industry and Market Data Capture and Analysis (AV16006)  

2018 01 Autumn Plantings Increase in NQ and WA Autumn 2018 

2018 02 Winter 
Infocado and OrchardInfo: a successful case study in industry collaboration 

Winter 2018 
OrchardInfo Tree Census open till 8 September 2018 

2018 03 Spring 
Consumer market value reaches nearly $1 billion 

Spring 2018 
2018 OrchardInfo annual report released  

2019 01 Autumn 
How reliable is our avocado data? 

Autumn 2019 
Errata: October’18 edition of Orchardinfo  

2019 02 Winter 

Shepard 2018-19 season summary  

Winter 2019 April ’19 Quarterly Infocado Report: the distinction between directly and indirectly contributed data  

CNSW 2018-19 season summary  

2019 03 Spring 
Facts at a Glance 

Spring 2019 
2019 OrchardInfo Tree Census: Prize draw winners 

2020 01 Autumn Avocados Australia new Infocado data system  Autumn 2020 

2020 02 Winter 

2020 OrchardInfo Tree Census & Productivity Survey  

Winter 2020 2019-20 Facts at a Glance  

Data System Refresh: a brief update  

Daniel Martins
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