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Public summary

The AV20004 project, led by Avocados Australia (AAL), ran from 2021 to 2024 with the goal of transforming the Australian
avocado export industry. Over three years, the project focused on expanding existing export markets, accessing new
ones, and building industry capacity to support the rapid increase in avocado production. The results were significant,
with export volumes increasing by over 600% during the project’s lifespan, reaching over 21,979 tonnes by October 2024.

A key part of the project was the establishment of a skills-based Project Reference Group to develop priorities and annual
work plans. The project aligned with the Australian Avocado Export Strategy, focusing on new market access, maintaining
existing markets, and enhancing the supply chain’s export readiness. The overall budget for the project was $1.74 million,
generating an impressive benefit-cost ratio of 3.78:1, resulting in an estimated return of over $10.5 million.

Major Achievements
One of the most impactful outcomes was securing access to two new export markets: Thailand and India. This expanded
the reach of Australian avocados and positioned the industry for sustained global growth. Key achievements included:

e Supporting DAFF (Department of Agriculture, Fisheries and Forestry) in securing market access for Thailand and
India, with events and workshops to activate these markets.

e  Providing expert advice to government bodies and industry stakeholders, including state governments,
exporters, growers, Austrade, Hort Innovation, and others.

e Conducting protocol seminars, developing an export registration system, and organizing workshops to help
growers comply with export requirements.

e Coordinating inbound and outbound trade missions, participating in trade shows in key markets such as Dubai,
Hong Kong, Japan, and India, and fostering relationships with foreign officials and avocado industry groups.

e  Publishing articles in Talking Avocados magazine and other industry channels to disseminate important
information to stakeholders.

Outcomes and Impact
The project delivered significant benefits across multiple areas:

e Strengthened relationships with key stakeholders through enhanced consultation, supporting market access and
trade development efforts.

e Increased skills and knowledge among avocado growers to meet export protocols, improving their export
readiness.

e Heightened awareness within the industry about both existing and emerging export opportunities.

e Successfully developed the export supply chain, achieving 100% approval of export registrants by DAFF each
year, ensuring adherence to protocols for Japan, Thailand, and India.

These efforts not only enhanced the reputation of Australian avocados but also contributed to more efficient supply
chains and improved access to high-value export markets. The project’s collaboration with other horticulture sectors
helped share best practices and strengthen the industry as a whole.

Through its strategic initiatives, the AV20004 project has positioned the Australian avocado industry for long-term growth
and competitiveness on the global stage, ensuring continued success in export markets.
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Introduction

The growth in Australian avocado production has increased domestic market pressure, raising the risk of oversupply.
Despite facing substantial challenges such as the COVID-19 pandemic, seasonal labor shortages, rising production costs and
rapid production growth, the industry has demonstrated remarkable resilience. For the 2023/24 year, exports of avocados
recorded 21,979 tonnes, 106 per cent above the previous years’ export volume, worth A$96.1m. The overall value increased
by 64 per cent. However, unit values were 20.6 per cent lower at AUS$4.37 per kg (FOB). The MAT (Moving Annual Total)
was 7.1 per cent higher since the previous month’s MAT maintaining a strong positive momentum. Australian avocados
industry was the third largest export fruit category by value in the Australian horticulture sector in 2023/24.

Over the course of this project, Australian avocado growers have recognized the positive impact of expanding export trade.
Increasing exports is essential for the industry’s sustainability. Over the past three years, significant efforts have been made
to support the export sector through the AV20004 project.

This project was implemented to achieve the following objectives:

e Design and guide the Australian avocado industry’s ongoing market access and trade development agenda and
develop tools and training to capitalise on the opportunities being created

e  Grow exports through creating an informed industry with capacity to participate effectively in export supply
chains

e  Grow exports through improving supply chain connectivity and market access opportunities

e Engage with all relevant stakeholders both domestically and internationally to facilitate export market access
and market development for the Australian avocado industry

e Develop and maintain information to guide export decision making and to build export knowledge within the
Australian avocado industry, through linkages with related projects

e  Provide export industry development services for the Australian avocado industry and deliver extension services
to develop an export culture and increased knowledge of export, including knowledge of all aspects of the supply
chain and activities needed to grow export capability and success.

Numerous export industry development activities are necessary for the industry to reach its export potential. Many of
these have been supported through this project. The export project has focused on three key areas identified in the
Export Strategy: market access and maintenance, export trade development, and building industry capacity.



Methodology

1. Project management and planning

Avocado Australia employed a full time Export Development Manager (EDM) to manage the day-to-day activities within
the project. A project reference group (PRG) was established involving key avocado exporters with an interest in the
long-term development of avocado exports, including two representatives from the AAL Board and a representative
from Hort Innovation. The PRG met face to face and on-line six monthly, and on an as-needs basis to plan and review
project activities.

Over the life of the project, the project team provided input to export planning and facilitated the development of the
Avocado Export Strategy 2022-2026 (Delivered under a separate project AV21000) to align with the term and priorities
of the Avocado Strategic Investment Plan 2022-2026. The new export strategy sets out priorities in relation to market
access, market improvement and market development. The PRG provided input to the development and maintenance
of this strategy.

An annual workplan and progress reports were developed and endorsed by the PRG each year and submitted to Hort
Innovation in milestone reports. The work plans aligned with the priorities in the Avocado Export Strategy 2018-2021
and 2022 - 2026 and Hort Innovation’s market development programs.

2. Export communication and engagement

Communication and Stakeholder Engagement Plan

An export Communication and Stakeholder Engagement Plan was developed by the project team and approved by Hort
Innovation. The project utilized multiple channels of communication directly with all growers and avocado industry
stakeholders. An export section was included in the industry newsletter Guacamole to provide a focal point for news
and information specifically relevant to export stakeholders. Project updates and important communications were
distributed fortnightly through articles in Guacamole and direct emails to export news subscribers. Up to three articles
for each edition of Talking Avocados (the printed quarterly industry magazine) were published with the latest outcomes
and reporting from the project. Ongoing social media (LinkedIn and Facebook) was also used to share export insights
and in-market learnings.

Avocados Australia maintained associate membership of Australian Horticulture Trade (AHT) to facilitate
dissemination of relevant information from the export community and to provide information about the avocado
export activities to the broader horticulture export community. During the project, an industry trade video and a
Shepard avocado showcase video (with support from FF2M Queensland government grant) were developed to
highlight our industry and Shepard avocados. These videos have been utilized at trade shows and export-related
events as appropriate. Additionally, the videos have been re-edited into shorter clips for social media platforms such
as TikTok. This strategy aims to enhance overseas audiences' knowledge and understanding of the Australian
avocado industry, covering aspects from growing and packing to export handling.

A set of market access protocol training videos and printed checklists were produced and published to help growers
and packers onboard with market access protocols with visual demonstration on the requirements.

3. Export Culture and Capacity Building

Data analysis and reporting

Project AV22016 (delivered by Avocados Australia) included a component of data analysis to support export
development. The following trade reports were produced under a Global Avocado Trade Data and Analysis Framework
in Project AV22016:

e Australian avocado exports and imports — twice per year — August, February

e Global market report—avocado producers and market suppliers - October, annually
e Global market report - avocado import markets — October, annually

e Australian avocado export and imports - monthly

e Australian avocados export report — weekly


https://youtu.be/ESANoTACaFA?si=11MADYZxSXhefOWE
https://youtu.be/AZSVyX9KJ9w?si=DV7Kn_IpD9_GYsiR

e Australian avocados export intelligence portal — to report on retail pricing data from the selected key
export markets

The reports were uploaded to the online Best Practice Resource (BPR) Export Module on Avocado Australia’s website
and communicated to the avocado industry stakeholders via Guacamole, social media platforms and direct emails to
export news subscribers.

Meetings with key stakeholders
The project team maintained regular engagement with the Department of Agriculture, forestry and fishery (DAFF) in
Canberra to discuss market access issues including formal (Market Access Advisory Group (MAAG) meetings.

The Export Development Manager represented the avocado industry on the Horticulture Export Industry Consultative
Committee (HEICC). Through HEICC, the avocado industry had input to ‘across horticulture’, commercially relevant
issues and recommendations to Hort Innovation regarding suitable trade-related research and development
investments.

HEICC is a forum for the Department of Agriculture, Fisheries and Forestry (DAFF) to consult with the industries involved
in the export of horticulture products. Within the framework of government policies and legislation delivered by the
department that relate to the export inspection and certification, the committee is the primary consultation body to:

e discuss export inspection and certification issues affecting industry and propose solutions to address these issues
e discuss relevant market access issues

e discuss the performance of the department’s programs

e communicate outcomes of the committee’s work to relevant export industries; and

e explore, identify and promote opportunities to improve the efficient and effective administration, provision and
consumption of the department cost recoverable regulatory activities and services.

The participation in HEICC has allowed the avocado industry to raise issues affecting avocado exports to DAFF and
communicate the key messages arising from discussions with the department to industry stakeholders.

The project team members have been actively engaged with Austrade and state-level trade agencies such as DPIRD
and TIQ. During the inbound missions in 2023 and 2024, we received financial and in-kind support, hosting delegates
from over six countries, including importers and retailers.

The project has received additional funding via grants from Queensland government (FF2M) to provide additional
resources to support to drive awareness for Shepard avocados in Singapore, Malaysia and Hong Kong.

Regional engagement

The project team conducted export regional forums with commercial stakeholders, including growers and packhouses,
across Tamborine/Northern Rivers (TNR), North Queensland (NQ), South Queensland (SQ), Central Queensland (CQ),
and Western Australia (WA). These forums covered a range of topics, such as supply chain management best practices,
overseas market insights, a case study of the Australian table grape industry, updates on export strategies, and project
progress. Despite the challenges, these forums enabled meaningful dialogue and alignment among stakeholders on
export goals and strategies in adapting to new market conditions.

Due to the impact of COVID-19 and travel restrictions, a few export regional forums were unable to take place or were
merged into the regional extension forums as well as webinars.

Throughout the project, meetings were held as needed between the project team, key exporters, and
representatives from Hort Innovation.

MRL information updates
Avocado Australia commissioned a mobile phone application to report on Maximum Residue Limits (MRLs) for key
export markets in a timely manner. The MRL application compares the MRLs for products registered on label or permit
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with those in the key exporting countries. The information has been communicated to the industry through Guacamole
and regional export forums and uploaded in the export section in BPR on Avocados Australia’s website. The MRL mobile
application can be downloaded here.

Australian Wine Research Institute (AWRI) provide a full suite of services to many Australian horticulture industries to
assist in MRL data management. AAL have retained AWRI and their services to support the ongoing development and
updates to the MRL Application, specifically, monitoring and updating withholding periods for Active Ingredients,
monitoring the weekly change log and taking corrective actions, and ensuring MRL data supply from Third Party IP
under the terms of agreement.

Market Access Support

The Australian avocado industry gained protocol market access to India and Thailand in 2023. AAL cooperated with
DAFF to assist in converting the draft protocol to an approved protocol. Both India and Thailand required verification
shipments to provide assurances that our standards could meet the protocol work plan. For Japan, India and Thailand,
in 2023 and 2024, AV20004 provided support for the annual inspection by the trading partner auditors. AAL cooperated
with DAFF and industry to provide farm and pack shed access to the auditors. The trading partner has the liberty to
handpick_select which accredited properties they wish to audit, and AAL provides coordination and communication
with stakeholders to assure a seamless, best practice, and derisked process for industry. Whilst the trading partner
auditors were in country, AAL travelled to the place of audit to support the process on-ground, to mitigate unforeseen
circumstances that could disadvantage industry whilst under the auditor’s watch.

1. India - India required 10 verification shipments to gain formal protocol approval from the Indian National Plant
Protection Organization. These verification shipments required whole-of-industry coordination. AAL mobilised
resources across the industry to interface with DAFF in Canberra and in India, to sequence the shipments in keeping
with the Indian draft protocol work plan. There were some administration issues (at the India side) in the initial 10
shipments and India requested an extra four shipments to confirm our operations met the protocol requirements.

2. Thailand — Thailand required one verification shipment. Unlike the Indian verification shipments, Thailand sent
two Quarantine Inspectors to Western Australia to watch the fruit being picked, packed, secured and shipped. This
inspection of the shipment process also involved DAFF. AAL coordinated supply chain stakeholders to ensure the
process was seamless and without issues. Thailand was satisfied with the verification shipment and soon after
provided official protocol approval.

Protocol registration training

Each year, Avocados Australia, in collaboration with DAFF and the Australian Table Grapes Association (who own the
registration software), convened industry webinars to educate/train growers and packers how to register to become
accredited properties for protocol markets. AAL provided 1-on-1 post-webinar support to help growers and packers
complete their online registrations and prepare for their audit. To ensure AAL achieved optimal participation, AAL sent
multiple webinar participation reminders via email and via industry communications. Aside from the administrative
registration process, the most critical component to the webinar was DAFF clearly articulating the protocol work plan.
AAL cooperated with DAFF to carefully curate the webinar presentations to ensure they captured the entire supply
chain process.

Protocol related R&D support - FASTA

AAL, with the support of FASTA, convened a stakeholder Roundtable on 7 December 2023. The Roundtable was hosted
by FASTA at the QDAF Redlands Research Facility, and in attendance were representatives from AAL, AAL Board,
industry, QDAF, DAFF, DPIRD, CSIRO, HIA and Fresh Intelligence Consulting. The Roundtable, and subsequent
communications, derived an Avocado Market Access R&D Plan. The Plan was vetted by DAFF for gaps and clarity. After
the plan was agreed, AAL followed up with DAFF Plant & Biosecurity Team Leaders to gain assurances the plan was
valid and that pre-existing data packs were deemed sufficient for new market access. AAL participated in R&D Technical
Working Groups (TWG) and relayed updates and outcomes to stakeholders where necessary. HIA have a copy of the
plan and AAL and industry are coordinating with HIA and FASTA to implement the plan.


https://apps.apple.com/au/app/avocados-australia-mrls-search/id6443728024

Photo: 7 December 2023, AAL FASTA Roundtable, QDAF Redlands Research Facility, Cleveland, QLD

4. Trade Development and Market Access

Throughout the Australian Avocado Market Access and Trade Development project, several key initiatives were
implemented to improve market access and engagement with trade for Australian avocados. These initiatives focused
on adopting the new protocols, enhancing export capacity throughout the supply chain, and provide ongoing support
to trouble shoot any export related barriers. In parallel, ongoing efforts were made to sustain existing markets by
engaging regularly with importers, ensuring adherence to regulatory requirements, and participating in trade shows
and market development activities.

Building collaborative partnerships with key stakeholders—such as government agencies, industry associations, and
international trade organizations—was also a major focus. These partnerships were essential for addressing regulatory
challenges, delivering improved practices, and promoting Australian avocados in global markets.

Moreover, trade missions were conducted to showcase Australian avocados, establish relationships with international
buyers, and explore new market opportunities. These missions included outbound visits to target markets and inbound
tours for international buyers to Australian production sites. Through these initiatives, ongoing in-market relationships
were nurtured with key market players, reinforcing Australia’s position in international markets. Regular
communication, joint promotional efforts, and participation in global trade events further supported these
relationships.

By implementing these strategies, the project successfully bolstered the export capabilities of the Australian avocado
industry, expanded market access, and supported the industry's long-term sustainability and growth.

Throughout the project, Avocados Australia also played a crucial role in providing active input into the Australian
avocados B2C marketing campaigns in overseas markets. These efforts were aimed at building and strengthening the
Australian avocado brand with the support of trade partners, who were actively engaged throughout the year. Acting
as a vital bridge, Avocados Australia ensured that information and updates about the industry and market trends
flowed seamlessly throughout the supply chain, fostering a cohesive approach to market development and brand
promotion.
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Results and discussion

In the development of the Australian avocado industry, efforts have been undertaken to ensure robust market access
and growth. Avocados Australia has been actively involved in visiting avocado-growing regions across the country,
hosting export workshops and forums in the six main production regions. These events have been crucial for providing
growers and exporters with the latest information on market access and development, often in collaboration with the
Department of Agriculture, Fisheries and Forestry (DAFF).

The organization has engaged with the broader horticultural community, including growers, exporters, industry
representative bodies, and other relevant stakeholders, to address all export-related matters. Avocados Australia has
also facilitated industry development, training, and information sessions, ensuring that the latest market requirements
and opportunities are communicated effectively to growers and exporters.

Avocados Australia has liaised closely with Australian embassies and agricultural counsellors, federal and State
governments focusing on market access and trade development.

Efforts have also included sourcing and sharing market intelligence reports from various countries, contributing to
market access and trade development articles in industry publications, and providing regular updates through the
industry communication program.

Avocados Australia has successfully coordinated export registrations for all growers and packhouses for the three
protocol markets (Japan (WA only), Thailand (Japan (WA only) and India), and facilitated both inbound and outbound
trade missions.

Avocados Australia has actively participated in international market trade shows, progressed market access and
improvement requests with the federal government, and coordinated international audits of avocado farms, covering
the entire process from picking to packing and marketing. The organization has also produced an updated export
directory each year, ensuring that industry stakeholders have access to the most current information.

As a result of these activities, Australian avocado producers successfully exported their avocados to numerous
countries including new markets in the middle east region, Thailand and India. This achievement comes despite ongoing
challenges posed by global competition. Despite these difficulties, the avocado industry sustained a significant volume
of exports and achieved over 600% growth in the three years. As export volumes have increased the industry is now
utilising both air and sea freight. The sea freight proportion has increased from less than 10% to up to 50% at times.

Figure 1 below summarises the industry export volume and FOB prices over the past three years.

Figurel Avocado Exports per month vs last 2 years

- 2,500 $8.00 @
= 7.00
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- 1,000 $3.00 »
g 500 $2.00
& $1.00 .2
= - - o
g Jul Aug Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun £
g FY 2022 793 | 955 |1,098|1,013|1,082| 902 | 660 | 685 |1,379(1,201| 792 |1,049 >
Pl FY 2023 1,004 | 928 | 990 | 782 | 849 | 643 | 225 | 653 | 962 | 979 |1,555]|1,102

m FY 2024 1,413|1,734|2,253|1,841|2,063|1,789|1,738|1,765(1,394|1,867|2,321| 1,802

--------- Sperkg FY 2023 |54.29| $5.07 | $4.93 | $6.12 | $6.24 | $6.16 | $6.83 | $6.25| $5.45 | $5.34 | $5.25 | $5.95

== SperkgFY 2024 |54.42 | 54.29 | $3.86( $3.82 | $4.20 | $4.41| $4.96 | $5.14 | $4.51 | $4.23 | $4.61| $4.18

Source: IHS Global Trade Atlas; Fresh Intelligence analysis
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Outputs

Output

Description

Detail

Annual market access
and trade development
work plan

Annual review of the
work plan delivered in
milestones and to the
PRG

Six-monthly reviews of:

1. Annual work plan —including Stakeholder
engagement plan
2. Risk management plan and Program logic

Export Forums and
interaction with
growers on export
specific topics including
guest speakers from
overseas

See Appendix 1 -
Export Development
Events

The audience were levy
paying farmers who
interested or intended to
export their product.

In-person communication within the growing regions is greatly
appreciated by levy payers as a crucial source of information.
The presentations addressed topics such as updates to the
export registration system, insights from export market
reports, the latest developments in current export campaigns,
and expectations for grower compliance with DAFF audits.

Engagement and
representation with
avocado growers, and
stakeholders to support
with protocol adoption
and registration

Intended audience was
growers and pack houses

Each year, all growers and packhouses were supported to
register through the avocado online registration portal to
export to protocol markets such as Japan, Thailand, and India.
This process requires farms to map out individual blocks,
calculate their size, list intended country destinations, assign
block numbers, indicate the locations of pest traps, and
designate a meeting point for DAFF auditors.

See Appendix 2 — Extract of the export registration system

Ongoing social media,
BPR website, E-
newsletters webinars
and direct emails

Talking Avocados,
Guacamole e-newsletter,
BPR, Avocados
Australia’s website and
AAL social media
platforms

Contribution to each edition of Talking Avocados (the printed
quarterly industry magazine). An export section was set up in
the industry newsletter Guacamole to provide a focal point for
news and information specifically relevant to export
stakeholders. Project updates and important communications
were distributed fortnightly through articles in Guacamole and
direct emails to export news subscribers.

See Appendix 3 — Pick of the Communication examples

Protocol checklist,
training video, and
webinar

Audiences was for
growers and packers to
adopt protocol and be
familiar with the
protocol requirement

The checklist and videos have been promoted via BPR,
regional forum/webinars and industry led communication
channels.

e Grower Video Guide (Duration: 23 minutes 6 seconds)

e  Grower pre-season checklist

e  Grower audit and record keeping requirements

e Pack House Video Guide (Duration: 25 minutes 21
seconds)

e  Packhouse pre-season checklist

e  Packhouse audit and record keeping requirements
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https://youtu.be/WAR1WT0rfJA
https://avocado.org.au/wp-content/uploads/2023/12/Protocol-Markets-Grower-Packer-Resource-Checklist-Guide-December-2023.pdf
http://avocado.org.au/wp-content/uploads/2020/07/AVO6315_1-3_AvoExports_Japan_Grower_Audit_2022_FINAL.pdf
https://youtu.be/NdHW3SUbbLg
https://youtu.be/NdHW3SUbbLg
https://avocado.org.au/wp-content/uploads/2023/12/Protocol-Markets-Grower-Packer-Resource-Checklist-Guide-December-2023.pdf
http://avocado.org.au/wp-content/uploads/2020/07/AVO6315_2-3_AvoExports_Japan_Packhouse_Audit_2022_FINAL.pdf

Case study on
Australian table grapes
industry

Audiences was for
growers, packers and
exporters to know the
journey of another
export-oriented industry

The interview has been turned into articles and video has
been promoted at all the regional forums as well as other
social media channels.

e  Export journey of Australian table grapes industry
(AV20004 case study)
e Video for the interview

Articles for Talking
Avocados

Total of 87 articles have
been published in the 12
editions of the Talking
Avocado magazines

Topics that relate to market access and trade development:

Export development related activities, Marketing,
international marketing campaign updates, market access
updates and learnings/summaries from inbound/outbound
study tours,

See Appendix 4 — Export Articles in the Talking Avocados.

Website maintenance -
BPR

Availability of
information via the
website was paramount
to the success of the
project deliverables.

Grower facing site https://avocado.org.au/best-practice-

resource/export/

external facing - httGlobal - Avocados
Australiaps://avocado.org.au/global/

Participation and
coordination of
Outbound (4) and
Inbound (3) trade
missions

Audience was for all
growers and exporters,
Outbound was under an
EQOI process

Inbound trade mission from Thailand, China, Japan and a
delegation from Southeast Asian counties of Thailand,
Philippines, Malaysia, and Singapore received by the AAL,
industry presentations, farm and pack house visits and grower
and exporter networking sessions. All the inbound missions
were organized in conjunction with the program or support
from the state government (TIQ and DPIRD)

Outbound trade mission to SE ASIA (2022), GCC (2023&2024)
and India (2024) and exporters attended from an EOI process.
Visited retail outlets, distribution centers, cool storage
facilities and conducted networking sessions with importers

Organization of the
product launch
programs upon market
access successfully
granted

Audience was for
overseas importers,
retailers and government
officials (incl. embassy)

In Sept 2023, AAL has organized and carried out a launch in
Bangkok, Thailand with over 80 participants attended.
Western Australia’s minister of agriculture Jackie Jarvis has
attended the launch in Bangkok.

In May 2024, AAL has organized the launch in the high
commission in Delhi India for a media conference and a trade
launch with the deputy Australian high commissioner
attended and support the launch.

Exporter directory
production

Audience is all importers
and distributors from
around the world

Avocados Australia’s new Exporter Directory includes all the
information an importer needs to import Australian Avocados.
It features the contact details of Australian Exporters and
other useful information. https://avocado.org.au/global/

Australian avocados Pitch Pack here

From the exporter’s directory, AAL has developed a Pitch Pack
includes all the information an importer needs to import
Australian Avocados from quality to recipes. Australian
Avocado - Pitch Pack 2023 by Effigy Creative Pty Ltd - Issuu
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http://avocado.org.au/wp-content/uploads/2022/02/Export-journey-of-Australian-table-grapes-industry-AV20004-case-study.pdf
http://avocado.org.au/wp-content/uploads/2022/02/Export-journey-of-Australian-table-grapes-industry-AV20004-case-study.pdf
https://youtu.be/Yp6o-C9t2oY?si=_yrwjW0bMGaAwlhA
https://avocado.org.au/best-practice-resource/export/
https://avocado.org.au/best-practice-resource/export/
https://avocado.org.au/global/
https://avocado.org.au/global/
https://avocado.org.au/global/
https://www.facebook.com/story.php/?story_fbid=728320402656546&id=100064357771859&_rdr
https://www.facebook.com/story.php/?story_fbid=728320402656546&id=100064357771859&_rdr
https://www.freshplaza.com/north-america/article/9625149/australian-avocados-enter-indian-market-with-brett-lee-as-ambassador/
https://www.freshplaza.com/north-america/article/9625149/australian-avocados-enter-indian-market-with-brett-lee-as-ambassador/
https://avocado.org.au/global/
https://issuu.com/effigy/docs/australianavocados_pitchpack_2023_web_final?fr=xKAE9_zU1NQ
https://issuu.com/effigy/docs/australianavocados_pitchpack_2023_web_final?fr=xKAE9_zU1NQ
https://issuu.com/effigy/docs/australianavocados_pitchpack_2023_web_final?fr=xKAE9_zU1NQ

See Appendix 5 - Extract of the Exporter Directory

Industry showcase
video and shepard
showcase video

The videos are produced
in collaboration with
AV21004 avocado
communication project
and FF2M grant from
QDAF

Videos includes interview growers, showing farms and
growing regions landscape and some avocado recipes

Australian avocado trade video with subtitles

Shepard avocados - Australian grown

Provided support to the
market access related
R&D and provide
coordination support
for the prioritization for
the R&Ds — Avocados
Market Access R&D
Plan

To support FASTA and
other market access
related R&D

Work closely with QDAF and be the bridge between the
research provider and the industry. HIA own the Plan and is
available upon request.

Taste
Australia/Australian
avocados trade show
attendance

Asian and GCC
importers, retailers and
distributors

Participated and attended trade shows in

Hong Kong and Thailand— Asia Fruit Logistica; (2022-2024)
Japan — Supermarket Tradeshow (2022-2024)

UAE — Gulfood 2023 &2024.

India — Fresh Produce India (2024)

Project reference group
meetings

Project reference group

Online and in person meetings to review project progress and
seek input to the work plan.
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https://youtu.be/RCs6D3qDxxI?si=nYVr8KwS7u92V-dJ
https://youtu.be/AZSVyX9KJ9w?si=k-4waHCFtluMwF8q

Outcomes

Outcome

Alignment to fund
outcome, strategy and KPI

Description

Evidence

An informed industry
aware of export
opportunities and
requirements

Avocado Export Strategic
Investment Plan 2017-
2021 - By 2023, over 10%
of production will be
exported to markets where
customers have a
willingness and capacity to
pay a premium for
Australian avocados.

The project aimed to
enhance the industry's
knowledge and capabilities
by offering thorough
training programs and
distributing regular market
intelligence reports. These
efforts kept industry
participants well-informed
about export
opportunities, market
conditions, and compliance
requirements.

Circulation of weekly,
monthly, and annual
market intelligence
reports; Involvement in
export regional forums;
Record of export and
market access emails
distributed.

Evidence of maintained
and increased export
knowledge, attitudes,
skills, and aspirations
(KASA) within the
Australian avocado
industry leading to practice
change

This result aligns with the
project's goal to enhance
the capacity and capability
of the Australian avocado
industry, ensuring that
stakeholders are fully
equipped with the
knowledge, skills, and
mindset needed to
successfully navigate and
excel in export markets.

The project aimed to
elevate the export
knowledge, attitudes,
skills, and aspirations
(KASA) of the Australian
avocados industry through
various educational and
capacity-building efforts. It
delivered comprehensive
regional forum and
protocol training programs
to equip stakeholders with
practical knowledge and
skills, while regularly
sharing market intelligence
and best practices to keep
them informed and
engaged. Ongoing learning
initiatives were also
introduced to promote a
culture of continuous
improvement and
adaptability to emerging
challenges and
opportunities.

Protocol checklist, agenda
of workshop forums,
including attendance
records and participant
feedback are on record.

Presentations were
delivered by invitation
from DAFF on best
practices and by DAFF
auditors on export
compliance requirements
with support from ATGA.
Additionally, revisions to
pest monitoring and
record-keeping practices
were addressed. Much of
this work is conducted
annually.

Utilisation of market
access pathways by
growers and exporters

Strategy outcome is to
open new export markets,
and maximise their
potential. Through this
project new export
markets opened were
Japan, Thailand and India
using conditional non-host
pathway.

The utilization of new
pathways by growers and
exporters is reflected in
registration participation,
and participation in new
market activation
marketing and promotion.
The pathway for Japan and
Thailand is CNH for
Mediterranean fruit fly and

Export volumes to these
three markets since
opening and a total
contribution close to 15%.

Japan — 1,377t (WA only)
Thailand — 662t (WA only)
India — 523t (Australia)
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only for Western Australia
(South Australia lost area
freedom due to Q-fly
outbreak) and India is CNH
for Q-fly for all Australia.

Improvements in export
supply chain connectivity
(relationships with
exporters, importers,
distributors, and retailers
in export markets) and
industry’s ability to utilize
these export supply chains

This result aligns with the
fund's objective to boost
the efficiency and
effectiveness of the export
supply chain while
improving market access
for the Australian avocado
industry.

The project aimed to
improve the export supply
chain by provide export
capabilities, showcasing
supply chains and build a
strong presence with trade
partners. The key activities
are export regional forums
and study tours. By
concentrating on these
areas, the project ensured
that Australian avocados
achieved increased market
shares and that the supply
chain operated efficiently
and cost-effectively.

Export volume has
increased more than 600%
in the past 3 years.

Feedback from exporters
highlights improvements in
the supply chain and
market access.

Effective management of
export related risks

The project tackled export-
related risks by developing
a comprehensive
emergency response plan
and offering risk
management advice. These
efforts helped the avocado
industry prepare for and
respond to potential
disruptions, ensuring
continuity and stability.

Development of a risk
management plan; input
from avocado growers and
exporters on the
effectiveness of the
implemented risk
management strategies;
and timely dissemination
of information to growers
and exporters through
emails.

New market access
protocols achieved

The strategy and fund have
been very focused on
achieving new R&D
outcomes to protocol
support opening new
markets.

DAFF used the CNH to
negotiate new market
access to Japan and
Thailand for WA and for
only med-fly, and CNH for
India for all Australia.
AV20004 worked with
DAFF to ensure the
protocols were
commercially workable.

The market access
business case and

Japan, Thailand, India
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application been
submitted to IMAAP pool
for South Korea, Taiwan
and Vietnam support by
this project.

Increased volumes and
value of Australian
avocado exports

This project aimed to
maintain existing export
markets and explore new
opportunities by
coordinating trade
missions and promotional
efforts. By establishing
connections with trade
partners, positive
responses been received.

Strong in-market
relationships were
developed to maintain
ongoing demand and
support for Australian
avocados.

Australian avocado export
volumes in 2023/24 were
21,979 tonnes, which was
a 106 per cent increase
compared to last year
valued at AUS$96.11
million. Unit prices were 21
per cent lower at AUS4.37
per kg.

Australian avocado exports
accelerated in 2023/24
influenced by a domestic
supply surplus and
aggressive competitive
pricing in key markets of
Hong Kong, Singapore and
Malaysia.

Strong relationships were
formed, and networking
connections were created
with overseas audiences
and government agencies
such as TIQ.
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Monitoring and evaluation

Given the significance of AV20004, Hort innovation engaged an independent party (Ag Econ) to provide an in-depth
evaluation of the project including an impact assessment. Below are some insights from the report.

The Avocado market access and trade development (AV20004) project delivers a variety of initiatives to support the
Australian avocado industry obtain and realise new market access opportunities, and resources and engagement to support
avocado growers increase export capabilities to become ‘export ready’. The project is funded through the Hort Innovation
Avocado Fund using the avocado Research and Development (R&D) levy and contributions from the Australian Government.
The project commenced in February 2021, will conclude in February 2024 and has been delivered by Avocados Australia
Limited (AAL).

Ag Econ was engaged by Hort Innovation in July 2023 to complete an end-of-project Evaluation for AV20004. The Evaluation
was commissioned to determine the extent to which the project’s delivery (activities and outputs) supported achievement
of its intended outcomes and impacts by considering Key Evaluation Questions regarding effectiveness, efficiency, process
appropriateness and relevance.

The Evaluation was based on a combination of document review and targeted interviews with 16 industry and project
stakeholders.

Summary of Evaluation findings

Informed by evidence from all stakeholders, the Evaluation found that project delivery achieved the intended project
outcome of building export industry capability and capacity to realise demand creation opportunities in export markets.
The project was viewed favorably across all industry stakeholder groups (growers, packers, marketers, exporters,
government), performing a critical role that is enabling the industry to diversify demand creation opportunities, amid
growing production volumes that would otherwise be surplus to domestic market requirements.

An impact assessment identified that seven economic and social impacts have been supported for the industry and the
wider community as a result of delivery. The primary economic impact Increased capacity to export avocados (protocol and
non-protocol markets) increases share of Australian avocado industry realising price premiums relative to the domestic
market was found to generate a net benefit of $8.3 million for industry over the project period and out to 2025-26

The Evaluation confirmed the rapidly changing nature of market access and trade development required a project delivery
approach that could pivot and respond to short term opportunities. While flexible and collaborative intent has been
supported through project delivery, underlying project management structures limited this approach and have emerged as
a challenge influencing an effective delivery model moving forward.

The capacity to access and supply avocados competitively and profitably into diversified export markets will determine the
level of ongoing level of growth for the Australian avocado industry as the maturing domestic market reaches saturation.
Therefore, ongoing delivery of market access and trade development investment should be prioritized to further realise
new protocol market opportunities that can be leveraged by a growing share of ‘export ready’ avocado industry
stakeholders.

The Evaluation identified the following recommendations to support future iterations of investment in market access and
trade development for the avocado industry.

Recommendations

1. Ongoing Market Access Research:
Continuously provide support for research into the requirements of various countries to secure and
maintain market access.

2. Protocol Registration and Efficiency Improvement:
Continue supporting protocol registration efforts in collaboration with DAFF and explore opportunities
to enhance efficiency where possible.
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Reinforce Responsible Chemical Use and Compliance with MRLs:

Emphasize to growers the critical importance of proper chemical use and adherence to Maximum
Residue Limits (MRLs).

Expand Quality and Handling Education Internationally:

Strengthen efforts to educate international audiences—such as importers, retailers, and other
stakeholders across the supply chain—on avocado quality and handling best practices.

Enhance Export Capabilities and Capacities:

Collaborate with growers and exporters to further develop export capabilities through targeted
activities designed for a variety of export destinations.

Provide Timely Industry and Market Insights to Overseas Audiences:

Offer up-to-date information and support to importers and retailers on the latest industry trends, crop

forecasts, and trade developments.

Refereed scientific publications

N/A

N/A

N/A

N/A
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References
N/A
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Intellectual property

No project IP or commercialisation to report.
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Appendices
Appendix 1 - Export Development Events

Domestic Events

HEICC Meetings

Date: 16 March 2022
Location: Canberra

Participants: Flora Zhang (AAL — Export Development Manager)

Date: 6 July 2022
Location: Canberra

Participants: Flora Zhang (AAL — Export Development Manager)

Date: 12 October 2022
Location: Canberra

Participants: Flora Zhang (AAL — Export Development Manager)

Date: 14 August 2024
Location: Canberra

Participants: Flora Zhang (AAL — Export Development Manager)

Export PRG Meetings

Date: 9 & 10 August 2022
Location: Canberra

Participants: John Tyas (AAL - Chair), Tom Silver (AAL — TNR Director), Daryl Boardman (AAL — SQ Director),
Antony Allen (Marketer), Cormac te Kloot(Grower, Packer, Marketer & Exporter), Brent Chambers (Grower,
Packer & Exporter), Jennie Franceschi (Exporter), Josh Franceschi (Packer, Marketer & Exporter), Mimi Doan (HIA),
Troy Agosti (HIA) , Flora Zhang (AAL — Export Development Manager)

Agendas:

Agenda Avocado Export PRG Meeting.docx

Agenda Avocado Market Access Advisory Group Meeting.docx
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https://avocadosaustralia.sharepoint.com/:w:/s/Intranet/EVfdCmGBmMJOiiQh6kD_r2oBXuhfao9ljbqBJIFTOSyibw?e=IHpK4I
https://avocadosaustralia.sharepoint.com/:w:/s/Intranet/EfO0Vede8lVArkN8tqXHjgIBj9B3x8VytOGIwll5ode46Q?e=XIe6Fo

Date: 8 February 2023
Location: Brisbane

Participants: John Tyas (AAL - Chair), Daryl Boardman (AAL — SQ Director), Antony Allen (Marketer), Cormac te
Kloot (Grower, Packer, Marketer & Exporter), Jennie Franceschi (Exporter), Josh Franceschi (Packer, Marketer &
Exporter), Lucy Philip (AAL — CQ Director) Matt Kleyn (AAL — NQ Director) Mimi Doan (HIA), Troy Agosti (HIA) ,
Flora Zhang (AAL — Export Development Manager)

Agenda: Agenda PRG Meeting.pdf

Export Regional Forums

Central Qld Export Regional Forum

Date: 4 March 2022

Location: Bundaberg, Qld

Number of participants: 37

Number of growers, packers, and marketers: 25

Agenda: Avocado Export Regional Forum CQ Agenda.pdf

Evaluation survey summary: @Evaluation survey summary - CQ forum.xlsx
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https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/EZHAo9OQC9xEta2-dnKUJjgBJnbPFF5KDzTZS7l0LxaKwQ?e=5Fnf6R
https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/EY2t0sm23bBWtTjNp1y-0a8Bv58o_9npAonzs3zoUe4Ayg?e=10F9Tt
https://avocadosaustralia.sharepoint.com/:x:/s/Intranet/EQoNXTUUPAxclrFbu_cMjRMBILAtHcSd-lElhug6WG9bEg?e=7Dp5J3

Western Australia Export Regional Forum
Date:10 May 2022

Location: Manjimup, WA

Number of participants: 30

Number of growers, packers, and marketers: 22

Agenda: WA Export Regional Forum Agenda.pdf

Evaluation survey summary: @Evaluation survey summary - WA forum.xlsx
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https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/ET6DhMgRsKpMm7JV8lMo9AkBQoJnXPmedaLz_ruRa3u3Ng?e=ZsRNUm
https://avocadosaustralia.sharepoint.com/:x:/s/Intranet/EYRLAd6zBjBdvx1MQxDro64Bt_VG45yFmOqtlTipmUxTow?e=sxVt2A

South Australia Export Regional Forum

Date: 13 May 2022

Location: Loxton, SA

Number of participants:14

Number of growers, packers, and marketers:12

Agenda: SA Export Regional Forum Agenda.pdf

Evaluation survey summary: l@Evaluation survey summary - SA forum.xlsx

Central NSW Export Regional Forum

Date:15 June 2022

Location: Port Macquarie, NSW

Number of participants: 23

Number of growers, packers, and marketers:15

Agenda: Avocado Export & Disease Management Workshop Agenda.pdf

Evaluation survey summary: lEPost workshop survey.xlsx
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https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/ER3HGL_FZN1NnnDB5FtFbYEBl_zWmnUmStWyV62WvTbGsw?e=wDgzm7
https://avocadosaustralia.sharepoint.com/:x:/s/Intranet/EQy8uKjVVtBRjmMgB5Q0ZJcBnejt-IbRKlE0Rn-3J6w0SQ?e=KtUBIO
https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/EW6P1bD-J6RasV2G7kg1Iy8BXk7yVUTvPB7fqE604FsvIQ?e=3R0RUG
https://avocadosaustralia.sharepoint.com/:x:/s/Intranet/Ed90pef9WfxEt56FwFYqKuoB3wAC2nXDV-dGMkhQhsP_uw?e=WRGehv

North Qld Export Regional Forum

Date: 21 July 2022

Location: Atherton, Qld

Number of participants: 27

Number of growers, packers, and marketers:18

Agenda: NQ Export Regional Forum Agenda.pdf

Evaluation survey summary: Export regional forum feedback sheet Atherton QLD 2022.xIsx
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https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/EaH6Nxas4FZEgrTPWknG-CABWLp8QFqhc4XKUkWdPItkZQ?e=zoehOe
https://avocadosaustralia.sharepoint.com/:x:/s/Intranet/EaN0RSV_ynNFuIo69RmfYPkBePpOLHfLRT7w6CZyxjD-nA

South East QLD Export Regional Forum

Date: 24 October 2023
Location: Highfields, QLD
Number of participants: 52

Number of growers, packers, and marketers: 32
.
Agenda: SQ Export Regional Forum Agenda.pdf

Evaluation survey summary: @ SEQ Export Forum Survey Feedback.xlsx
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https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/EQTlAYYnIw1OsMIeaRxvQ4IB9jNmagGAzFWsepXo-ebZew?e=M4D5iA
https://avocadosaustralia.sharepoint.com/:x:/s/Intranet/EQ2VZbyUI8hGvifl6pHzzFwBg9yr_RzRDvDbiozcNjAzow?e=hVocJW

==

TIQ Role

* Wears the
Qumenstand Govermmane,
B gty or gttt

-+ W helo exporters breai
= P10 B and estntishe
rachet,

W,
o ok clasely warh businesses o knvesions 18 e

Central Qld Export Regional Forum

Date:18 Aug 2023

Location: Bundaberg, Qld

Number of participants: 47

Number of growers, packers, and marketers: 24

Agenda: CQ Export Regional Forum Agenda.pdf

Evaluation survey summary: Export Regional Forum Feedback Sheet Central Queensland 2023 Final.xlsx
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https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/EQ9t9BTsRxFPoUdMQmJ0LbYBpvbPVw89ThLmAhO2B_XQzA?e=FlqhEs
https://avocadosaustralia.sharepoint.com/:x:/s/Intranet/ERpEik9f4AVJqgyzvEFUPyIBGpr-s1Gd5ZyLRrYlEMjP1w?e=HaYOzx

North Qld Export Regional Forum

Date: 24 October 2024

Location: Atherton, Qld

Number of participants: TBC

Number of growers, packers, and marketers: TBC
Agenda: TBC

Evaluation survey summary: TBC

Farm Visits

Central Qld

Date: 17 & 18 October 2022

Number of Avocado growers visited: 5

Participants: Flora Zhang (AAL — Export Development Manager) & Hayleigh Dawson (AAL — Market Development
Manager)
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Produce Market Visits

Sydney Market Visit
Date: 1 & 2 December 2022

Participants: Flora Zhang (AAL — Export Development Manager) & Hayleigh Dawson (AAL — Market Development
Manager)

Description: Visiting Sydney wholesalers/exporters

Melbourne Market Visit
Date: 12 October 2023
Participants: Flora Zhang (AAL — Export Development Manager)

Description: Visiting Melbourne wholesalers/exporters

Austrade Meeting

Date: 11 October 2023
Location: Melbourne

Participants: Flora Zhang (AAL — Export Development Manager)

AHEIA AGM
Date: 12 October 2023
Location: Melbourne

Participants: Flora Zhang (AAL — Export Development Manager)

International Events

Inbound Missions

Time in Motion Study for East Coast Avocados to Japan

Date: 30 June & 1 July 2022
Location: Bundaberg

Participants: Flora Zhang (AAL — Export Development Manager)
31



Taste of Queensland — South East Asia Delegation

Invitation: Taste of Queensland Invitation.pdf

Date: 8 to 11 May 2023

Location: North & South East Queensland

Participants: 13 (AAL Staff - Flora Zhang — Export Development Manager) & Buyers from Hong Kong, Malaysia,
Singapore, GGC

China Delegation — Bundaberg

Date: 26 June 2024
Location: Bundaberg

Participants: AAL Staff (Flora Zhang — Export Development Manager & Matt Kleyn — Deputy Chair) & Chinese
Importers (Riverking)
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https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/Ec0xubiMGCJKmSOi3xJHmO0BgjdTUkktfHsXlTcVVm-xdg?e=MEmJje
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Taste of Queensland — Indian Delegation

Program: TOQ_ Inbound India Avo mission 2024 A4 v5.pdf

Date: 14 to 19 April 2024
Location: Queensland
Participants: Indian Buyers

Profile of participants: TOQ Delegate profile India Avo mission 2024 A4 v5.pdf
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https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/Ea7x79xY0DxNophYplwcziIBX2EtzvPdzRPiFfVPAYJ5LA?e=boIpe0
https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/EaWjkyHxn1dFqgV06uWoGRsBhBjergm9hxnpOO0fKkHIkg?e=ZSJUs2
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Inbound Mission to WA — South & South East Asia, North East Asia & Middle East Delegation
Date: November 2024

Participants: Retailers, Importers & Wholesalers from India, Thailand, Japan & GCC

Outbound Missions
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Asia Fruit Logistica & South East Asia Market Visits

Itinerary — Southeast Asia Avocado Market Visits Itinerary Updated.docx

Asia Fruit Logistica & Market Visits
Date: 6 to 7 September 2022

Location: Hong Kong

Participants: 23 (Avocados Australia delegation — AAL Staff, DPIRD, Growers & Exporters)

Kaula Lumpur, Malaysia — Networking Event & Market Visits

Date: 7 November 2022

Event: Networking Event at EQ Hotel

Participants: 50 (AAL Staff, Growers, Exporters, Retailers & Importers)
Date: 8 November 2022

Event: Market visits in Kaula Lumpur (full day)

Participants: 21 (Avocados Australia delegation — AAL Staff, Hort Innovation, Growers & Exporters)
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https://avocadosaustralia.sharepoint.com/:w:/s/Intranet/EcilrJPsw9lLosniX8I0GxsB1aPzbNpMLoI4epaHA8WWXw?e=5tgEGN

Singapore — Networking Event & Market Visits

Date: 9 November 2022

Event: Market visits in Singapore (half day)

Participants: 21 (Avocados Australia delegation — AAL Staff, Hort Innovation, Growers & Exporters)
Date: 10 November 2022

Event: Networking Event at Grand Copthorne Waterfront Hotel

Participants: 40 (AAL Staff, Hort Innovation, Growers, Exporters, Retailers & Importers)
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Japan Supermarket Trade Show

Date: 15 to 17 February 2023

Participants: 7 (Avocados Australia delegation — Growers & Exporters)
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Gulfood & Avocado Middle East Study Tour

Date: 19 to 28 February 2023
Locations: Dubai, UAE & Riyadh, Saudi Arabia & Doha, Qatar
Participants: 10 (Avocados Australia delegation — AAL Staff, Hort Innovation, Growers & Exporters)

Itinerary: GCC and HK Study Tour Itinerary.pdf
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https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/EW68jiW8lnRDhTz3QMEBimIBNlh2uCnxwMmN4HkHW4orlw?e=QhZIgz

Hong Kong Australian Shepard Avocado Workshop & Market Visits

Itinerary: GCC and HK Study Tour Itinerary.pdf

Date: 2 to 3 March 2023

Event: Market Visits

Participants: 10 (Avocados Australia delegation — AAL Staff, Hort Innovation, DAF, Growers & Exporters)
Date: 3 March 2023

Event: Hong Kong Australian Shepard Avocado Workshop

Location: Grand Hyatt Hong Kong

Participants: 38 (AAL Staff, Growers, Exporters, Retailers & Importers)
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https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/EW68jiW8lnRDhTz3QMEBimIBNlh2uCnxwMmN4HkHW4orlw?e=QhZIgz
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Australian Avocados Thailand Launch & Stores Visit

Itinerary: Australian Avocados program 27-28 Sept 23.pdf

Date: 27 September 2023
Event: Australian Avocados Thailand Launch — Sukhothai Hotel
Participants: 107 (Embassy, Austrade, DAFF, DFAT, Press, AAL Staff, Growers, Exporters, Importers & Retailers)

Agenda: Australian Avocados Thailand Launch Agenda.pdf

Launch Summary Report: Summary report - Event Australian Avocados.pdf

Date: 27 to 28 September 2023
Event: Market visits in Thailand
Participants: 12 (Avocados Australia delegation — AAL Staff, Growers & Exporters)

Market Visit Summary Report: Thailand market visit summary - July 23.pptx
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https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/EQuaEiV5RyxNmXT0A8XpCdUBi2aKPE15b1acvja35QQIsQ?e=1HD737
https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/ESYnB2NEbcVKvboKLQs3tMYBqG7nHs3mPzwPLsGZf0cITA?e=D8emka
https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/ETocrb7Pfp1Cmb1R9Lx8Li8B9jbLUit_NQB_B5tGRzp5Lg?e=D4nNrb
https://avocadosaustralia.sharepoint.com/:p:/s/Intranet/EcfGKhdkw-FNsc5slzXIZhABNxhIUG5H59k2f0mWvv-qxw?e=C8mBgF
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MOU - Official Signing Ceremony - Introducing Australian Avocados to China

Date: 10 November 2023
Location: Park Hyatt Beijing

Participants: AAL Staff (John Tyas -CEO, Flora Zhang - Export Development Manager & Brad Rodgers -Chair) &
Government Officials

Invitation: 10th Nov_SigningCeremony China Invitation.pdf
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https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/EfK62sWYqyRKvikyGBW2bvcBm5EdfNBmIwATD7UgiEMmIw?e=T8luYw

Avocados Australia India Launch & Study Tour

Event: Avocados Australia Launch Trade Reception

Invite: Australian Avocado Launch Reception Invitation.pdf

Date: 9 May 2024
Location: Australian High Commission, New Delhi

Participants: 25 (Australian delegation, Government officials from Aust & India, Avocados Australia Ambassador
(Brett Lee), Indian Importers & Retailers, Media)

Event: India Study Tour

Itinerary: Avocados Australia Study Tour Itinerary 2024 with hotel & flights info.pdf

Date: 7 to 15 May 2024

Participants: 16 (Avocados Australia delegation — AAL Staff, Hort Innovation, TIQ, Growers & Exporters)
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https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/ET_WlXhKJWFOvZFHDrEqxmcBYCcv9nocQRl2nqer7W0Zeg?e=YR3Dx2
https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/ESjL1ByeUa1HuZgyrwJKICUB3ZjqWhlU65te8FmeIGcBTQ?e=v2gb4A

AUSTRALIA

AUSTRALIAN AVOCADOS
INDIA LAUNCH

Hong Kong Evaluation Mission

Date: 2 to 6 September 2024

Itinerary: Evaluation mission 2024 - HK Itinerary.docx
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https://avocadosaustralia.sharepoint.com/:w:/s/Intranet/EdXAQHGVHKpKu93xK41UbmABVzLTmL4aUywfnQKZIjtuYQ?e=wo5dv6

3 Sep 2024 at 3:45:01 PM
Hong Kong SAR, China
Tsuen Wan
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Virtual Events

India Export Webinar - Preparing for India registration, audit & accreditation

Date: Friday, 19 January 2024

Description: This webinar aims to help growers and packhouses (based in QLD, NSW, VIC and SA) prepare to
register and accredit their properties in preparation for exporting Hass avocados to India this season.
Participants: approx. 45

WA Export Registration & Accreditation Webinar

Date: Wednesday, 27 March 2024

Description: The webinar will provide essential information on the 2024-25 season with the grower and packer
exports to protocol markets requirements for Japan, Thailand, and India.

46



Participants: approx. 35

Appendix 2 — Extract of the export registration system

& Ms Flora Zhang

46 0 0

Pending Creation Submitted by Grower Grower Updates Required

Registration List Grower List

View the list of Grower registrations View the list of growers

See Appendix 3 — Pick of the Communication examples

&~ Q Avocados Australia Limited &~ Q Avocados Australia Limited
Home About Posts Jobs People Home About Posts Jobs People
Like Comment Repost Send o) ® L] “q
Like Comment Repost Send
Avocados Australia Limited
3,873 followers Avocados Australia Limited
v 6mo-® 3,873 followers

* 5mo-®
What a week for Queensland avocados! @/ @/

Yesterday was an exciting day for Australian avocados in
Last week's Inbound Trade Mission in ...see more New Delhi!

...see more

CeO 136 6 comments - 4 reposts
@ @ 0
S&O 189 9 comments .+ 5 reposts Celebrate Comment Repost Send
(5 TR
@ o X Avocados Australia Limited
Celebrate Comment Repost Send
3,873 followers
* 5mo-®
[ ] [
L] o a: L = w0 a: 2 e
Home Video My Network Notifications Jobs Home Video My Network Notifications Jobs
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Appendix 4 — Extract of Export Articles in the Talking Avocados

YEAR

NUMBER OF PUBLICATIONS

TOTAL

2022

Summer: 4
Autumn: 5
Winter: 7
Spring: 7

23

2023

Summer: 8
Autumn: 7
Winter: 7
Spring: 11

33

2024

Summer: 9
Autumn: -
Winter: 10
Spring: 12

31

Total:

87

AUTUMN 2022

COQ Export Regional Forum — |

The Exporting Edge

2 chersand descended on Bundsberg on
4 March for Avocados Awstralia's O Export Regiomal Forem
held at Bundaberg Bowers on the River in Bundsberg Central.
Anindusiry export overview and upsaic was provided by
John Tyas, CEQ of Avocados Australia and thes was followsd
by a presentation about Trade Ivestment d

from oy Tang from Trade and Investment Queensiand.

“The event provided “On the ground” insghis frum Trads

and Investment Queensiand Trade Commixsoners from
Singapore, Malaysia and Indonesia oo the avocado category:
The Ma and 4

categery m thes

i showed retail daspls

markets. The event airued to belp boost Australian avocxdo
exports and the mjority of attendees said that the evess has
their intention io cxport avocados.

. the Ausralian
table grape industry had an over supply of grapes and they
successfully worked on increasing their exports. The video
ustined bow the did it The advice from the table grape

“The general meseage was that export s loeg hanl and
requires comumitment but it’s worth i for growess in the el
“The videw cam be accessed om the Best Practice Resource in the
Library under “Expart” lack for the viden tisle “Tabie Grapes
Case Study™

Information about guality management for export was
provided by Nocl Asweeth from Department of Agrcultare
and Fisheries. Providing a relsable suppiy of premram quabiey
avocados 1 overseas markets is exsential 5o Noels overview
e important messages for attendees.

In the afternocn after kinch a special sssion was dedicated
to discussing uture directinns for exportng, Those who tock
had b

overseas expurting prospects and hear more sbout the Export
Strategy that's in development from Jenny Margets from P2P
who is working on the Export Straicgy 2022306 (AV21000]
project

Inall this regional forumm provided an excellent opportuity
to bear the ltest in expoct news and plansing for the avocads
incustry. Avocados Australia intends to bold more Expart
Regional Forurms asound the country, the next one being beid
in Manfimup, Western Australia. Lok out for email motices
about the cvent.

Fior Znang. Avocaans AUSI's Expor Deveiooment
~— 50 Markat Ac

Manage

t Access and Trads

Export Strategy 2022-202
will impact your future

“The updated lomgterm fovecast suggests Amstralias svocado
prodisction is expected to continue to increase to about
170,000 tommes by 2026, more thaan deuble the 202021 coop:
F et o all this d o
5 umdereay to try to increase domestic cnsermpRon of

= Export Strategy Webinar (May 2022}
- Stxategy presentation at Awo Connections (fune
202

T bas been undertaken

avocados as well as increase exports g E
The curvent o019

comrens Ausira 2o ‘where the best expart

2021) has served the industry well. Avocados Australia s now
developing a new Export Strategy (2022 2036) o gaide market
development aver the pext five years. With changsng suppiy
and market conditions, this is a timely opportamity. The

g

1 aasess theis feasibility, and consider any market access
requirements and associated R&D. Market development and

new Strategy will deneify. E
market prospects foc Australian avocados and dentify the
required R&D) ard smvestement i realie these prospects

As part of the project, Australian svocado growers,
researchers and other stakehokers are imvied o regiser

that are pi mform the

So how will the Avocado Export Strategy
help avocado growers manage the forecast
over supply of avocados?

The Expon Strmegy will rovide guidance so industry can
‘optimise commercaal ouicomes both in the short: and kong

af,

final Strategy. Ths inclades access to:

- Australian Avocada Export White Paper - review &
comment (March. Apeil 212}

- Drakt Export Strategy - review & comment (May Jane 2002

« Export Forums (WA and SA) (May 202

22 ﬂ TALKING AVOCADOS AL/TUMN

globally

e which it morw,
will operae.
The Strategy will idestify the best course of action 1o grow
e markets that can cater far the rapidly meseasing
proiuction wlumes
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Marketing Australian avocados

Taste Australia campaign -
Australian Avocados in Japan

Taste Australia

internationally

avocados capaig in lapan became
available in Masch so we are excited o

provide y an,
activities tha wok place. Avocados are
o very popular in lapan and they s
enjoyed by lapanese families of all ages.
Mastof the avocados

e years in Japan have comme exsentially
from Mexico.

‘The abjectives of the Tase Australia
avncados carmpasgn in 2021 2022 sesom
L To raise awareness towards

vocades and ther pristne growing
environment.

Tradie Show

Inchuded in the Tase Ausralia
campaign was Trade Showe
participation. In cooperation with one
o Japan's Australian avocado importess

s4cious ana ceamy tasts.

and ou, unlike vocadas from other

WINTER 2022

MARKETING UPDATE

Global Avocado
Trade Update

By Wayne Prowse, Fresh Intelligence Consadting.

been
12.5 per centta 8.1 20 year

in FAOSTAT particularly Malaysia Japan dipped 4 paam st year Hnng
data. Mexico s the lesding peoducer which should incresse. Kong has doubled though misch of this.

with 2.3 million toanes followed by

Colombia and

producers account for 50 per centof the 10 PP 5P since 2014 when major
jdobal P

Global trade has been Increasing at

China.
South Knrea. These are the fastest

and  increasing rap
Australia has driven the trade into

growing Japanis Singapore 15 per cent higher while
Syears and in 2021 just over 3.0 millioa
tonnes were traded internationally oc
25 million tonnes when adjusted for re-
pmmsprura i - Tomiimpars $yrchangs < cAGH s s
that around 37 per cent of praduction == =
is traded internationally, one of the span Esnd -~ % 0 e
highest productions to trade ratiosfor  China 8% = 3% -
any fruit oe vegetable. HongKong ms2 wex 9% L=
Mexico is the workd s argest producer oz 1313 2
and exporter and lifted export trade Singapare fam el am. i
by 25 per cont to L2 million tonmes of  Malaysa 450 I ux 200w
which over 80 per cent was across the Thailand 2083 s % =
border to United States. Pera lifted Taiwan 141 o ax -
)Ipﬁwmwhlmwmwﬂr india = W% &

' P ———
Eimiyedy s i sl
InBloced by weslersmd proscion. ™ iy
issues. Peru and Mexico bave the
strongest influence on driviag trade
into North Asian markets of interest to
Australia.
Despite the COVID! SerCep _Temd P
‘and logistics, demand for avocados kept T o] Emmoam M
increasing in North America, Europe Hong Kong n,502 154 0% 7
and Asia North America and Europe  SINgapore 5.976 105 n% .
seetradeataround 12 million onses  Japan 75,890 061 5% e
ﬁ:ﬁ;ﬁ‘;ﬁ:@wwﬁtm South Korea 7,313 033 0% =2
st year o 176,000 tonnes or Gpercens | MAYSA A0 axs - b
ofthe global trade. Taiwan La1s 006 2a% u
i e o Thailand 1922 003 7% o
In North Asan market s dren by e non i -
exporters from Mexico, Pernand Chie  India 853 0.00 S0% L

into Japan, South Korea and China.
Australia and New Zealand have

Soxmce: T Teaciorman, World Bamic Fres sl gomce ansiysis

Consumption = Production » mports Minus exports

Table 2 Per capita conaumpion of svocsdod in Asia

TALKING AVOCADOS /\NTER 2022

Avocado Export Strategy 2022-2026
presented to Industry

Avocados Australia s siriving o increase exports of
Astralian fesh avocados o overseas markets. As part of this
effort work. toproduce the

Sophie Cremasco (The Avocado Callective), foe Lyons (Lyons
Farming o S (AHELAL M Do 30d S Ve
(Har &

0229096 A drafi was compleied and presented st 2 Webimar
‘on 3 Junc that provided around tweaty mterested members
af the Australian avocado industry with the chance 1 hear
‘an overview and ask questions sbou: the strategy. Those who
ook purt i the webinas coald provide further feedback 1o the
Avocados Ausizalia export icam.

‘The Avocado Export Strategy was also desaifid at Avo
G o

Awocados Australia would also Bk o thank the export
stratery team: John Tyas (ALY, Flora Zhang (AL, Jnmy
Margesis (P2P Business Solutsans), Nod Shicld (Consaltant],
‘Wayne Prowese (Fresh Imelligence Cansuling) and Garry
Goncher (G

A copy of the Avacado Export Strategy 2122-3026 is niow
Besi Practice Resource (BPR) anline. To

that ok place on & June at the Brisbane Comwention and

Eshibition Cenire. Jobn Tras made the presentation abost

the Avocado Export Straicgy 2022 3036 toa gathering of over

ane handred members of the Australian avocad industry.

I his presentation Joha outlined the strasegy's obyective, that

hymhum-lun;mxAbzwumﬂm-hxm
levels.

acees # lng on o the BPR then click on the "Library” (look 2t
the top memu them cick on "Export™

For those of you who would ke to know mare
comtact Avocadios Australis 07 3846 6566 or ermil
e

detailsabout the key strategy aness which covered, 1) Maskes

Access and MRL Management. 7 Lq)eﬂSu#LJ\LW
demand and 8 Capacety building.

Ac

e deveopment ot Avecado Export Sestegy 2120 2026
a5 undertaken a5 pan of the Avocado Export Strategy 2.
sesm\m:pm mmm.ﬂmmn

y members were ivited o pe
comments and feedback sbout the strategy by 10 fune.
Avocados Australia woakd ke to thask those who
contributed ta the Avocada Export Strategy conssbation
proces.

O thanks a he Prceer

Innovation.
mmm the Australian Government. Hart

enened, mot
development corparation for Asstralian horticulture.

Antany Allen (Avobation). Cormac te Klost {Casts Groopi.

Hort AVOCADO
fion | FUND

2022
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Export Regional Forums —
The Exporting Edge

Avncadus Australia has been very

&m[umln&g&mﬂ

busy defivering three E
Forumsover three regicns aves two
months. The WA Avecado Expoe:
Regional Forum took place e 10 My
at the Powes Up Electricity Muscum
in Manjimoup and this event was well
attended Thes was followed by the

tarm ot of growers, pack
exporters atended.

The Awacaudo Export Repional Forams

[N —,
o370 e export e e

Raverlard Regsonal
Forum held at the Lacton Research
Centee in Loxton an 13 My Afer that
Centrall NSW was the next gronwing
region 1o host an event dedicued

o informing growers, packers asd
exporters o the apportumities and
insights necded in order to expoe:

to overscas markets. This event was
hekd on 13 June at the Part Macquaree
Racing Club in Part Macquarie. This
ern nchded  reentaton e D
Elizabeth Dann (Quesnslarsd

for Agricalrure and Food Innovation)
and she covered disease managerent.

The next Avocado Export Regineal
Forum took place o 21 July at the

Tha Wik Avocado Expor
s well 10

Selling Auss

Ausiralia produced just eves 75
trnes of avocados in 200
of this ameunt 3,155 toanes was
exported jamand 404%] Already in
2022 exports have increased and with
the current aver supply of Australian
‘avocades the hope i that mace
Australian avocadas will be exporied

i the coming years. A number of
Western Ausiralia growers, packers
‘and exparters bave made inroods isto
exporting Australiam avocados i
Japan. In doireg 5o they are learning
mare abexs this new market in the
process. For the 202122 year, 90 woanes
of Australian fresh swocados were
exported to faparr.

Australian growers, packers and
exporters can access helpfial export
related information pertasning ta
Japan on the Best Practice Resource. A
nurmber of seganisabiors have also been.
helpful and are & pmensin

Industres and Regaonal Development.
e Quecnsland Alliance for
Agricalure and Food Innovation, and

of Agriculture, Water and.
she Exviromment and moee

A fentuee of the Export Regional
Forums has been the case study vibea
about the Australisn table gripe
sndustry's expart journey. Like the

1 the

Avocadss Asstralu i workng hand to
imcrease exports and these events abio
provide growers. packess and expariers

o thesr Agrixemmens and Food Secior

o g iy . ad rame e

second hughers of ll mmparsed product
and $45% highes thas Peruis. This

makes it difficuk for Aust
a large market shun
Pensvias avocads i the chespess, which
has seen the velume of Emports imcrease
sigrificanaly over the pass Sve years

Acconfing s imporsers. lapancse

supportin s im thesr

. cadios If fresh svocados

Ty

Australis table grape industry had
an over supply of grapes and they
saceemsully worked an incressing
thear exports. The vadeo outlined bow
Shey.dad e Oz of the key points from
i table grape prowersicxporters for
avocado growers is o get siaried early.
The general message was that expart i
2 long haud and requires commitment.
Bt i worth it for growers in the end.
The video can be accessed o the Best
Practice Resource in the Libeary under
“Expart”. Look for the video title “Table
Grapes Case Study”

o Rivortand Awocado Export

ic Avocados in Japan

Jong cid  fake Hew rm-w the
_agan avoc:

Mexicn sppointed a local PR agency
0 Japan o develop an official website
- i i
manage social media in Japancse. and
‘conduct promotiona] campuaigns

On the Mexican avocado website, there
are dessgnated pages for businexs users
and medi which contain relevant
snformation and materiaks for their
seference and use

Mexico alio developed 3 mascot
“Awoga” who acts a3 2 goodwill
ambassdor 1o promcte Mexican
avocados i Japan. The character was
‘o the Mexico pavilion at Foodex Japan

exporting efforts. Austrade has been
instrumental in assisting Asstralian
‘growers, packers and exportess in
exporting to lapan. To find aut mare
about the Japanese markes we spoke
with Maczay Spence, Ausérade’s Trade
and Investment Commissioner, who is

Phascn e 38 - 1 38 .7

ase expensive, commmens eaber go
mm«m chesper frozen avocadas

In adidition to regularly updating the
fficial website, Mexico has consistently
conducied anmal campaigas.

partnering with sclected retailers and 2
30y samace manufactures o deliver crass
meschandise promations. According to

Markeling Aussie
Avos internationally

New promotions planned for
Hong Kong
New promctions e s rgting
ong Kong consamers. & -
h.u been developed that wilnn
this year from Mid Augst to Mid
hat il comprese a Retail
Pragram (with In-stare displays). Food
Services Promotion and an Ouline
Promation. The campaign will inclade
sacial media support and “Fall in Love
with Aussie Avocades” commercials
fearunng

{a vasiety of comener
different Australian bcoms) will appesr
i paid medsa a5 wel a5 in YouTche
Advertising, Social media wil deliver
promotinaal messages in a wide range
of potential custoeners in a timely
manacs. The "Fallin Lave with Amsic
Avocados” commercial feanire come
Australian imagery mch as Spdney
Opera Hosse, G
Koala, ctc). an Aussie archard and 2
variety of delicious avocado recipes.

wncreials use a lighthearied
and quarky agproach, where the
narvasive tells the stoey of a womas wha
daydreams abous Australia after she has
a tasic of am avocade.

3005 Commareias T BN DAD0UC 1D SROMOtS
a0 avaacs e Ko

Bacrier Reef

You can view all of the commercials
anline froen the Awocados Auséralia
YouTube channel using this link gl

The (R conde belore lnks directly to the - e
30 second commercial

Tha Singcors st Matayss

SPRING 2022
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News

2021-22 Auslralian Avocado
Export/Imports Update

By Waayne Prowse, Fresh Intelligence Consulting

elerated 10 2. 0 over 021 and
in = : insinin 1 e gt per st
essive
wwlvalns ;w . . over 5 years.
Hong i higher y vy Aurals .
month though by May and June the share of the Malaysian and Singapore
xpo markers 7per
11,626 tonnes, which was 268 per cent the previous year. «cent share of all avocado imports by
‘higher than 2020/21 and valued at ~ Asian region_
AUSS205 millon. Uni prices e Asian markets importad 158,000 toanes
359p ek of: 2021, Globally
= which 2021 \Mumnl
from E

Hong
destination and accounted foe 46 per
cent of

per year over 3 years. lapan remained
H

b

nxl\mgq)mn‘lwiumﬁunl.mn
America The resull was fust 0.5 per cent

Singapore wich 3 pes
Malaysia 19 per cent. Trade to Japan
was 106 tonnes o 09 per cent share of
export volumes.

increased

from P
cent in 2021, partially due to supply
Mexico.

by suppiy :
short period in February when the US
resir

P

ly

163 per
in the March to June period. Western
ool

by 2018
though reached 41.000 in 2021 and has

12,
1o Australia worth AUS43 08 million.

2016,

which veas 55 per

sannwmmmmz.z per B8

a5 8 key importer ifting 30 per cent

48 per cent lower at AS3.41 perkg.

P ————

sz s mane mwes cemm mvm

PRSP ——
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E

Export News

——is
s per g (0w
]

orts have achieved a

268% increase in 2021/22

Flora Zhang, Avocadas

Avocados Australia
Strategic Plan 2022-2026

‘Strategic Plan for 2022-2026. They outlined four industry

Avocados Australis’s Plan

mmnm::.zmd«m;mpmmm Tkﬂmld

Avocados Australi's Vision is for 3 globally competitive
ralian Avocado Indusiry.

and rusted Aust y-Our Purpose Australian avocado industry.

is to support leading

sustainable producers. A
pext page.

Avocados Australla Strateglc Plan 2022-2026

Purpose -

Priority 1.

Vision - A globally do Ind
pp i inable producers
by 2026 at profitable farm gate prices. i
Strategies 1.1 Encourage consistent supply 1o the domestic market -
12
13 pur

i

1.5 Suppore processing and vokue adding opporunsies

Priority 2.

Suacagos 21 Grow exisung high priory Incamaonst
22 Faciuate access

23
markes growsh

Priority 3.

markets
o new priorky nernacional markets
gy,

capacry

Strategies 3.1 Support gromers to maks good busness decisions
32

proporsion of svacados
¢ domestic retail

a3

Priority 4.

profitable industry

Stramges 41
pe}

a3
44 Suppart 3 consistent,relisbie productve latour force

TALKING AVOCADOS SPRING 2022 29

We now have our 2021-2022 markets. T read the “Marketing Aussic:
Toul
1 AU$52.05 million) ting, ety
compared 10 3,155 toanes in 2020721
in that
achi countryin
target volume (20000 by 2026). that maret.

In FY21-22, Hong Kong was the Largest expoet destination

I my receax discussions with growers and packers | am

per cent o all
chiptosd bl 5 Malay “'m:““l"' gearing up planning.
¢ 09 per cent share of export vlumes. Given our forecasts for recond volumes n the coming
mmgms-\inndmmand}ianﬁnapmlmg
of our Avacado 20222035, S arvlosra
In 202324, 2

have a series of expart regional forums in each region

Austraiian monthly avocado exports for FY2021-22

Liones

e

Lo
sz
oo
oo
[T —— o= = .. wxn wwmz  wnam

R ————

TALKING AVOCADOS SPRING 2022 23

— MARKETING UPDATE |

By Amna Petrou, Avocadas Australia

‘work underway 5. Light buyers only purchase x per
Avocados Australis confinuestowork  © ASTan Produce Partners Laggi
i Hout Inmomtiomon e ety * Avolation & Perform oa core nesds, plus a strong
ofthe + Delroy advantsge in healthy & nutritious
Strategy, which was presented e + Costa Avocados 7. Versailiry across occasions s an
advice onthe 20-21 of October at G S A advantage versus otber fuits
bt et 5 = & 45 o bt et
Panel (SIAP) Hortfamovation | 73, avocado Callacrive o puregen
‘has undergone a pumber of changes 9. Lack of confidence in Bow 1o use
in onder tobetter consult and meetthe  * Avocados Ausirali
acooss oser groupe

s of indo almost ayear . Tam i

o we have been working with the

planniag pr v narms.
consumers_ At the workshop 12 facts 12 AVOcession s driving versatility, taste:
L Corrently 9% of supply isexporied. ~ 10e key learnings discussed in the
embarki 5
o012 new marketing strategy 5 e mmmmmmﬁu
‘process in time for the FY23-26 5 versatliy. service. All
‘planning cycle. Workshops were held eopec ey momtbly: o these areas have implications for the
o Spdneyon the 16-17 Augustwhere 4 Salience i low veraus other fruitiveg  £23-26 strategy

Avocado: Key Learnings & Implications

Exgort -
o B reien
e by -
oty 217 st BE " wdacation (on pcking storn. cingel
sty -
benefts  (62%) rd oy B uiriious (£75) whch S top § ety bencit
prodece. - mmctoe. .
[re=——
e veg s
{Brechtas 3%, Lunch 35% & Dnmar 751 = e ca scasin  romotthe ey of e -
o e 5 o vy o
Esira. B o -
exparence
ate of rDesess Z9% goes of quckly 7%, posr ey 20%  + Combnue 1 exiend and STy SSUCItOn materas 393 10 for
Foad servcs B

segrerss
+ Beveiop an mmplemertation srsegy and san

TALKING AVOCADOS Si7inG 2022 MARKETING UPDATE 45
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Marketing Aussie avocados
internationally

By Anna Petrou, Avocades Australia

Singapore & Malaysia -
Taste Australia campaign

R —— I
The Taste Australis mrketing ——
campaign that ran in Singapore and. —

Malaysia over the last six months just toeete

ended andthe final report results are s

cxtremely encouraging, The compaign e

nclided paid medsa, YouTube I

advertising, social media suppoctand et

communiry engagement sec timeline e

provided. Campoign sevised tmetne

Television commercials

‘The television commercial spots
that ran over 2 months from July
to August 2022 worked effectively
and reached 1 significant number
ofthe target audience. The results
ofthe MasterChef Australia TV

the initial KPls, indicating 2 strong TR = = -
interest for the audience wvards fresh. = T 2 2 T = = -
produce (avocados) and Australia The =
MasterChef, vas exclusivel E - “
aired on Lifetime TV Cable Channel f— - - "
for the Southeast Asia region and the

- - - -

commercial promoting Australian
dos react L4Million- Masterehet Austrata m Az
viewers on Season 14. The program
featured in 14 countries across Asia,
with aver 10 million household
subscriptions. The total number of
video impressions achieved. up till
28 August, was 11,500,000. This well
exceeded the geal KP1 of 570,000 e
“The total number of television

Data Intelligence Metrics

Masterchet Australia S14 eached s
BTV across South Exst Asia
rom 15t of By 1o the 25t o August 1022

ey S04 o ocation

MARKETING UPDATE

e 2023 issues of Talking avocados

AUTUMN 2023

Export Market Analysis - India

By Wayne Prowse. Fresh Intelligence Consulting

Avocado Export Markets
The rise in Australia

of reaching a successful outcome when
‘other megotiations can take 3 decade

‘Tanzania i the latest new entrant since
Noverber 2021 and schieved 50 per cent

armore.

year. Trade has lified

1097 anderthenew 102,200 baanes o imports n justovr 5
tonpes in. 2022 Notoly didthevolume =0+ ¢ gl
incresse 36 per cont affera recond Jear 8 ip Trate TA) A muarker of Therein lies
2021, the unit AS5.00 per . and wanting and challenge.

44 per cent to ASSS.Lm. Admictadly this
was helped by a falling exchange rate
againstthe USD as seen in Figure 1.
Hong Kong, Singapore, and Malaysta
still accounted for 96 per cent of the
export volumes however 309 toanes

Despite the size of the Indian

Getting Australian avocados into the
Indian market at an early stage of

popalatio (L4 billion)

avocados by Iadia s in s infancy:

Produsction of avacados in India has
seen trial plantings in Tamil Nadu,

almost 3 pe lifting from

Kerals, Maharahira, K

7 tonnes in the previows year. The
remaining 1 per cent was shared across
Indones

tonnes. Locally produced avocados have
a fragmentad supply chain with farmers

Pacific.

India

At time of writing the Indisn
‘government had just granted preliminary
‘access to Australian avocados subject
0.2 few remaining trail conditions. The
exciting outcome announced when the
Prime Minister Anthony Albanese was
in India has surprised many across the
industey and government at the speed

development
for Ausiralian growers providing that
the marketing is right! The marketing
fundamentals — product, place,
promotion. and price come inio play
bigtime.

On product, we know that Australian
avocados have a quality reputation
wheze they are known, such as

a
distributors” warehouses. whichare  in Singapore and Malaysia where
ors 2 Australian leads
he Local avocad We do hav in

skin avocados with ow dry matter and
they ase used mostly in drinks.

New Zealind and Pera have been
phonesring port rade into

the best possible condition as i is not
simply an overnight truck ride

A mew study published by Hort
L e ey growth driver

s

from Spain New Zealand gained access
in 2013, Spain in 2015 2nd Peru in 2016

20 TALKING AVOCADOS

ing
realthy, engaging in smindful eating and
Jollowing dictary habits. The share of

Figure : 10-yesr growth
of vocado exports.

Shepard avocados under the
spotlight in Hong Kong

Flora Zhang, Avocados Australia Export Development Manager

As you may know, Avocados Australia
is woeking hard to Increase exports of
Australian avocados and that means
stepping up markes development
‘activities directed at incressing exports
‘afboth Hass and Shepard avocados to
averseas markets. Included in AALs
Avocado Global Tour was a tour of
Hong Kong markets and participation
in the “Queensland Shepand Avocados
Workshop & Networking Function™

includec leading Hong Kong retailers
and importers. Australian growers and
exporters were also present and directly
engaged with retailers and importers.
The workshop topics inchuded: indusiry
. supply chain 3
marketing initiatives and interactive

£

enutand Shepard avocados and
their benefits. Importantly, AAL

and the participants were able to

build relationships with Hong Keng
importers and retatlers. The event also
further worked to build the Australian
avocados brand in Hong Kong. The
executive chef Soren Lascelles at Grand
Hyast designed an avocado menu

for our event showeasing 4 great mix
etween western dishes and oriental
dishes using fresh Australian Shepard
avocados.

My impression s that the importers and
retailers recognise Shepard avocado 5
unique offer 1o this export market The
Shepard workshop was well received.
and boch Shepard exporters and

Shepard svocados thoweased by emscutive chef Soren Lascelles st Grand Hyatt.

taking part in
the workshop. The workshop achieved
‘good inroads and other events like this
‘are planned for next year. The points of
difference of Shepard. when compared
with other varieties such as Hass, need
to be communicated further. Further

22 TALKING AVOCADOS ~UTUM

s also reguired. Consumers in Hong
Kong are very spoiied with the best
offerings from the workl when it comes

Avocado is widely used in food service
outlets in Hong Kong. Shepard has a
unique advantage in the food service
‘market given the flesh doesn't turn
brown afte cutting, We visited ane

h

Tapan and s much more.

CED during lunch time. The ofice
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Untapped opportunities for Australian
avocados in the Middle East

Flora Zha

Avocados Australia

Avocados Australia’s Avocado Global
Tour took place during 19 Febeuary
to 1 March and gave participants
(growers and exporters) the chance 1o
visit produce markets, meet retailers
and importers in Japan. the Middle
East. and Hong Kong. The toar gave
participants the chance to learn more
about averseas markets and to geneeate
export oppertunities with first-hand
information. Overall. the tour was a
resounding success. In this asticle |
will provide an averview of the Middle
Eastern leg of the tour. In short, we
learned that there are as yet untapped
‘opportunities for Australian avocados
the Middle East.

1 you are going to do business in
the Middle East you need to know
‘about the Gulf Cooperation Council
orthe GCC. The GCC is a regional.
intergovernmental, political, and
‘economic union comprising Bahrain,

includes about 58.24 million people.
The Middle Eastern leg of the Avocado
Global Tour included visiting Dubai
in the United Arab Emirates, Riyadh
in Saudi Asabia, and Doba in Qatar.
In the graph peovided you will se the
GDP per capita for the three countries
the group visited in comparison with
Australia. Qutar achieved GDP growth
of 4.3% for 2021 followed by 3.4% for
Saudi Arabia

Here s a detailed overview of the
‘activities that took place during

the Middle Eastern leg of Avocados
Australis’s tou of the Middle Esst_

The Mickche East. the Gulf Cooperation Counci (GCT) encompastes 6 countries.

GOP per capita, PP (const

t 2017 international 5)

GDP per capits for Gistar, UAE, Stk Arsbis compared with Australia

TALKING AVOCADOS AUTUMN 2023

Market Access Update

Richard Magney, Chief of Export - Market Access, Avocados Australia

could not be

bigher fever pich ight o with the

b\. Prime Minister Anthony Albanese,

Agnmllurr Fisheries and Forestry
(DAFF), The Hon. Murray Watts.

India Economic Cooperation and

provide market access for Australian
hard mature Hiss avocsdo, and
Australia to provide market access

strategic negotiating skills to help give:
opportunity to Australia’s avocado
‘growers, packers, and exporters. to
aceess a burgeoning Indian consuser
avocado market. AAL also thanks our
Indian Agricultural Counselloe, Kirin
Karimal, for providing much in-markes
operational support to DAFF in the
process to securing market access.

Although technical market access
has been approved, there remainsa
final process of ten trial shipments
that DAFF and industry must achieve
together. to enable protocal gazettal
and prios to broader market access for
industry. The ten trial shipments will be
inspected on arrival and assessed under
the necessary quarantine requirements
in keeping with the draft protocel.
DAFF and industry expect to begin
these trials n June with good quality
ruit from the Central Queensiand
region and moving to the Southeast

DAFFwill nd packers  the awards in India for the frst time.
wanting i export ioladia to undertake  The Avlution Group an Australlan
2 mecessary rketer and exp
far o the I - for Excell L We
congratnlate The
approval for market access. this result.
A fortnight prioe to the Mark to Thailand

(IABCA) Business Awards were held in
Delhi IABCA

in 2 holding position for Western

Australia. DAFF and the Thailand

Department of Agriculture have. in
ple.

Dot for profi, but it was decied to have

‘market access negotiations. However,

be fulfilled the India

AAL's Chiet of

quarantine inspection authorities).
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‘Access ana Antony Allen CEO of The Avolution.

Access Lo India just 10 trial
shipments away

“We:acknowledge that final approval of the protocel will be

and we are very

confident we can achieve that ™
Hass avocados o India”. This event is momentous 2s.
“The A ey hard and
market, though as Richard says in his Market Access Update  losely with industry mmumnmmmm“m
ticke, bject ta the e i
shipment £
indutey v cur el communications s vach out G our g fionn S g
4 avocados in Indis and i s 3 market with enormous growth
potential” said Joha Tyss.

Avocados Australia commended the Australian and Indian
Avocados

in Notice
that went out the same day. John Tyas, CEQ of Avocados.
Australia. believes market access to India will havea

he A

~With the industry now capable of producing & strong supply
fH: ada ket suach

s India will be a ‘game changer’ for our industry.” said John
Tyas Chief Executive Officer of Avocados Australia.
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Mesber of ths Australis svocado indusis) ifesesied i

recent international market research report that was prepared
about the Indian market This report was commissioned to
provide market insights to support exparters and indusiry in
developing the market once market access is available.

o access the report login to the Best Practice Resource and
the “Library™ Look under the "Export” heading and you
will see the Market Research report for India listed below

Trade activity aplenty
Japan, Middle East

By Troy Agosti. International Marketing Manager. Hort Innavation

Grown in Good Nature - Japan

Despte the lit of COVID-19 restrictions by the Japanese
government. most retailers were still eluctant 1o conduct

‘over the pas few years - from appraximately 10,000 metric

1603 (MT) in 2000 to close to 76,692 MT in 2021 In fact,

avocados are the ffth muost imported fresh fruit in Japan, just
- Pl

samples difficult
“That being said. than 35

kewitruits, and oranges.

Nearly il of Japan’

in the campaign through the display of point of sales

Colombia.

materials, the distribution of leaflets and sometimes even
rich iber and
lvolume [n 2001 gyq, ¢ moce Australian
vmuqmd,,zmemwupmmnmmm iy
el iemoe b e il oy ke gt
volume. the Unifed St 2 han 500 outl
per PP o
try Australian the first

The quality of Mexican avocados declines from autumn to
spring, while Peru and the United States usually do not export
avocados 1o Japan in significant volumes from September
onwards.

‘This. s  consequence, presents 2 valable opportuity for
Australian avocados, which are in season 2nd in high volume
during autumn and winter in Japan.

Seizing upan this oppoetunicy. a Grown in Good Nature
<campaign was undertaken in Japan from October 2022 to
Febeuary this year and was declared an overall success based
on several factors.

Tkt e i Rt ke
program, the estimated impoet volume

importers for next season, the excellent results on Lmn]mh
and the high interest raised during the Supermarkes Trade
Show that took place in February in Chiba.

Whille the duration of the c g had to be exiended due
10 delays in shipment, the flexiblity of local trade partners
allowed us to met the key performance indicators and deliver
aseries of sales-driven activities.

Fl
had

‘halfway theough the campaign and decided to repiace this
activiey by kn-store displays in much higher volume across
the country a5 2 means io reach more customers and increase
brand awareness.

an dement of comparison with other varieties and origins.
especially Mexican and Peruvian avocados.

A

FLEMING S NUESIEIES 01D ARE PLEASED 10 O R
GROWERS GUR S1T GUALITY AVOCADO TREI

Varieties o be.

MARKETING UPDATE
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cado Export

analysis 2022/2:

By Waayne Prowse. Fresh Intelligence Consulting

Australian Avacado Austrafi
Expo

Accoeding to the Australian
Bureau of Statistics data Australian

23, which was 8.0 per cent lower o
compared to last year vakued at i
558 82 million_ Unit prices were i

ke H

23 per cent higher at $3 51 per kg i

H

i

reflectinga better return to growers.
Australian wocado exports had
accelerated in X tiuenced
by domestic supply surplus and

and Malaysia. This momentum eased

slightly though remains well abead of e et i,

previous years.

by 2013 15 June 2033

PICKING. PRUMING. BUILDING. CONSTRUCTION.

Export development activities step up

By Floru Zhang, Avocad

Develapment Manager

significantly added value o our efforts
Attendance at Asia Fruit Logistica

tralian Avocados and Avocados tendanc
¢ Asa FrutLogatica cachyear s very eful o develop
trade connections in our region. Aska Frut L
returned to Hong Kong this year with a two-day ever
between 6-7 September. More than 13,000 trade visitoes fron
over 70 different countries and regions met with ox
exhibitors from some 43 cou
of Talking Avocados Hort Innovation provides an article
about AFL attendance that I recommend you resd My key
takeaway points from the event are that the f
AFL were rich with opportunities and a
owers and exporters ook advantage
oo The evet il et apemca e
e 10 an extreme weather e
L

 regions. In this issue

industry and the Hort [nnovation
nd showcased Austraian avocados under the national
Good Nature™ banner. During AFL, the business
rs from India, Thailand and Hong.
wers and exporters with ma

the svecad

i wasa great experience to
and to see how the pallets and
dors. Four Hong Kong
m with s

The show

warning” that
theless averall AFL successuly brought Austs
avocsdo Industry sakeholders together o nerwork with
importers and retai

Avocado growers. exporters and marketers that attended

y 10 see so many Chinese
s back at the show smmaller presence last
ok The fair artracted wide Interest from

Market Access Update

By Richard Magney, Avocados Australia Chief of Export - Market Access

The avocsdo market access arena and Miniss

continues to be s hive of activity. Michad Hernan,

representatives from the Thailand
Ministry of Agriculture to under
Western Australian verification peopl atiended the &
visits to accredited properties. The

Avocado Collective subsequently sent
a successful verification shipment

from their property in Manfimup, to
Bangkok. On 17 héplu uber AAL held
the official Thailand
B.m.u». it ot sstsened Thailnd

Amber Parr. Brad

ch function in

Market Export Development Manager).
Distinguished guests who attended 2nd
also delivered speeches
Australian Ambassador to Thailand,
Dr Angela Macdonald, and W
Australia’s Minister for Agriculture
and Food. Forestry and Saall Business
the Honourable Jackie Jarvis. Also

in atiendance was Australia’s Semior
Trade and Investment Commissioner

tern

s or Arpel M, o
Honouwable Jackie Jevis

3 TALKING AVOCADOS =

Wester
Avocados Australia (AAL) hosted the (WA) growess, exporters &

process. Albeit we are extremely excited

1 open s new protocol market for the

narketers  entire Australian svocado industry and

rany leading Thailand ‘make steady but certain inroads to the

100 growing consumpeion of avocado in

India

AAL and DATF ave il the v
rary for the Japan
vinure, Foretry and Fsberies
[MAFF) to undertake their annual

by gt

grated into th
EASTA Fruit Fly R&D
Iewvestment, AAL and the FASTA
governance committe, in December,
will be convening an R&D ideation
roundiable to ensure we capture
necessary R&D to bolster the revised
data package o Japan MAFF
in the effort o seck market access
improven
broader industry

nt for the inclusion of the

Early August, | undertook a market
vist to H: etnam. 1 had
the pleasure to spend time at the

Avocados Australia CEO meets with
Indian stakeholders

By Anna Petrou. Avocados Australia Communications Manager

arket acces. i arly by Join Ty, CEQ of Avocados
Australia. made his first visit to India post-Australian
M

avocados peovisional sccess into the Inds
of 1 delegation with the Honourable Mur:
for Agriculture, Fisheries and Forestry. Joha had mm.(
to hold his first tray of Australian avocados
were Costa Group avocados grown in Q
met with Indian importers Sudhir Suri
Suri GO0 of Surt Agri Fresh Together they discussed the
promising future of Australian Avocsdos in the dynamic
India Market

Additionally. John tock part in retail visits to Natures
Basket, Modern Bazaar and conducted a walk-through of

Wie e you

With 1

John also had the oppartunity to meet with Tejaswi Rathore
Head of Marketing Austrade Food & Beverage
keting and category development ideas for A
Avocados. He also met with Sumit Saran from S Assocates
who is managing the World Avocado Organisation (WAO)
urrently underway in India. Talks are
ticipate in the WAD program to
inIndia

discuss

grow the svocado catego

oddy's Mark

oll year round.

WE ARE PREFERRED FRUIT
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2022 Global Market Analysis

Global Avocado Production
and Trade

‘The Food & Agriculture Organization
fthe United Nations reported (via
FAOSTAT) global production of
avocadosas 8.1 million tonnes in 2020

tonmes worth AUS10 9 illion
equivalent The global trade volume has
Increased on average by 10.6 per cent
pex year over the past 5 years. Avocado
trade is around 40 per cent of gobal
production making it one of the most

Wiayne Prowse, Fresh Intelligence Consulting

Therei forexport  fapank:
rter of avocador and

recorded 61.9M lonnes imporied in

Importers 2020/22 albeit falling 25 per cent in
The Uit Stes s the larges Merico and Peru are the

hough the supply

importing 11 million tonnes in
2021722, meostly from Mexico. Europe
s also a large importes by region with
combined imports of 136 million
tonses although re-export intrs-
Enropean trade reduces the net imports
to arvund 631,000 tones imported
‘mostly from South America and lsrael.

from Mexico declined offset by strong
growth from Peru.

China is recording the highest growth
rate fos the imports of avocados over

10 years and increased 38 per cent 1o
43,134 toanesin 2021722 alth

annual imports are somewhat volatile.
South Korean imports have increased to

By global A "

tmporter though has a rapidly

ghly P
proportion of production.

‘The reason s simple. akin to bananas.

imported 138,000 tonnes of avocados.
in 2001, which was 13 per cent more
and § per cent

avocados are mainly grown mastly in
tropical dlimate countries. The worlds

increase per year over S years.Japan,
Chins, Hong Kong, and South Korea

[North America, Europe. and North
Asia) must import their needs for
avocadosas they do not have & suitable.
climate to grow sufficient volume.
ifany. to meet their demand. And
o have seena scrong crease
cover their

and accounted for 90 per cent of the
avocado imports by Asia.

aggreceive market developasent cthvity
fram Pern

Southeast Asian markets are smaller
bt are of interest 10 Australia where in
2020722 Australia held a market share:
of almost 70 per cent in Singapore and
64 per cent in Malaysta. The aggressive
pricing ensbled Austealian avocados
tobe competitive in these markets and
the chart i Figure 3 shows the strong
prefeence

China and South K
imports more rapidly s avocados are

when pricing is compatitive.

Hong Kong. now Australi’s argest
dest

‘benefits and canno get enough of them

Mlkon Toanes Imported

Figure 1 20-yesr fuoesd6 Import growth 2002 - 2071 by majes regions.

It
were much higher than the average.
such as in early 2021 the demand from
Australia was low and the supply was
supplemented from Mexico and United
States_ From June 2021 until Septenber
2022 the prices from Australia matched
the average from all suppliers and
beingin the AUS5.00 area Australia
regained a strong market share, thus
lifting export volumes substantially.
Since August 2022 the import prices
have been creeping up and the volume
from Australia has been decreasing.
This chart also highlights that the
market is prepared to pay around

the AUSS.00 per kg for avocados
tomaintsin a monthly demand for
between 400 - 500 tonnes.

Southeast Asia Market
Visils a success!

Flora Zhang, Avocados Australia Export Development Mandger

a

y20004)  breskfast, and sahdmupe; After AFL the Avocados Australia
farket

The
project has been busy, and we have a ko

this year. 1 will be providing you with information sbout

ASEAN(

Takiad Thai wholesale maziﬂ which isthelas elargeta he

in Industry Notices so make sure you check your inboxes

and read our emails! For now, I would like to p o

had

with an overview of the Southeast Aska Market Visits that
Tast year. The S Asia Market

Visit

10 Betwork with importers and retailees who shared their

experiences with Australian svocados leading o ieractive

discussions. The industry provided an update joined by the
" The group heard from the

Asia. Avocados Australi
rganised the Southeast Asia Markee Visis to Banghok, Kaala
Lumpur and Singapore (n November 2022 This wasthe st

Mabaysian Commissioner, Melanie Harns and Agrculture
sellor

he Mal & ]nkulhhmlpur

tour that Avecados kind and the
tour pmndmbthq{hlv:mmﬁﬂ. s..m»n busincses ook

gensnwhusmas lnds-.lunng rfio ;vugnm of sctivities In

Anamumul s e Iugm-u (AFLL

At AFL growers and exporters had the chance to meet with
isten to the "
Asian region. Australian avocados were featured by Austrade
. i

time visiting the local wholesale maricet as wellac retallers
including AEON Geoup Malaysia and The BIG Groap
Malaysia where Australian Avocados were featured. They
also visited the facilities of bocal impaorters Euro-Atlantic and
Khaishen Trading HQ givi ity to
better understand the export supply chain

mpmp was in Singapore for the final leg of the tour. There
they kicked off with some retail store visits 1o CS Fresh.
Listle Farms. Finest. This was followed by a

22 TALKING AVOCADOS =

tour of the Singapore fresh wholesale market. Pasir Panjang

larkel Access Update

Richard Magney, Avocados Australia

Avocadas Austral

ted (AAL) has. for many years. had
 rearket access. H <

Riverboat. Albeit the Workd Cup Cricket was on the
television when we boarded the boat and took the Iadian’s
fora moment, we were all

landscape. coupled with domestic market factoes. the AAL
Board have strategically chosen to double down on market
‘access activities, and created & new role to help exzcute the
goals of AALs Market Access Strategic Plan 20222206,
frd ey s s e e e Chicf o Ecparss
in easly November 2022 and i this article,

he riverbx i
sundowner. as we drifted down the Murray. enjoying
some good old-fashioned networking... whilst trying to
spot some kangarous for our tourists! As the sun set, and
everyone adjourned to the dinner table on bottom deck.
we weze all treated to 2 avocado  degust

AAL

Avonara, 2 take of Carbonara without

he
activitios. This new role is sot funded through a evy funded
project but instead is funded disectly by Avocsdos Australia

Indian Delegation

The new dawn of market access activity for AAL kicked off
with a very busy schedule. On my frst day at AL on 30
October, I boarded a fight to South Australia. where | joined
AAL Board members 10 participate in an Indian delegation
visit. The Indian delegation was visiting the Tristate region
explore, and inspect, orchards and packhouses, with the
intention to progress bilateral market access discussions.
ofthe
Key members of the Australian Department of Agriculture,
Fisheries and Forestry (DAFF). The three-day trip allowed
for robust and progressive discussions sbout Australis’s
diverse avocado industry, and importantly allowed for
quality networking time to help forge deeper trusting
relationships.

Instrumental to the three-day visit, was our own DAFF
Agricultural Counsellor, based in New Delhi. India,
Mr. Kiran Karamil. K d hel

e cream. The chets Sful canulsfied svocado nio the
& nd mixed in past, garlic,

etc. Another highlight was the incredible avocado infused
sorbet.... there weze seconds, and thirds being served up!
The Indian delegation left the dinner understanding many
akernative uses of svocado other than smashed avo on toast
or guscamole.

DAFF continue to drive the bilateral dialogue with India.
and we remain optimistic both Australia and India edge
closer to an outcome that will open great opportunities for
our industry.

Southeast Asia Delegation

Departing the Tristate, | bosrded a flight to Bangkok,
Thailand. to join my colleagues at Asia Fruit Logistica. Twas
unable to participate an the opening two days of the expo,
given my attendance in the Tristate, however my esteemed
calleague Flora Zhang was flying the flag for exparts, market

dev and market access. 1 was fortunate enough
to pm'lnpn:ml day three where we took a trip to the
There wasa g

a

us understand. key cultural business idiosyncrasies.
‘Throughot my time talking wich Kiras on the trp be

explained the d

thirty «\usu.llunpouds(mdudmgsmmdusJ ‘marketers,
industry associates, nd department staff, that participated

Vs S o i o e i
. land

for avecados, in L lian vocados. K
talked about the emerging trend in Indis for mothers to feed
thelr yousg childres healiy avocad, and the burgeoning
home delivery market for fresh produce.

Amazon Fresh. Kieran, himself, explained how he can place
an order on his smartphone at 4pm in the office. and when
he arrives home at 5.30pm. there is 2 chilled bag waiting at
conclerge of fresh produce; leafy greens. bananas, and a few
avos.... and maybe 3 little bit of chocolate! Although India
is estimated to have resched 1 population of 1.3 hillion,
Kieran i o he im view,tha ateas S 10% of India sre

c y consumers, and
duzuly n their sights.

A major highlight for both the Indian and Australian
delegation, was the networking dinner bosted on 2 Murray

24

see frsthand, vocados umporied from 5wm and Central
Twas abie 10 engage

discussions with several imposters 1o learn more sbout their

challenges, and bow they are trading with existing suppliers

suchas Mexico, Peru, and Chille

Next stop was Kuala Lumpur, Malaysia, where Australia
bas a healthy trading relationship. Again. the delegation
embarked in fresh produce market visits, where we saw
Tots of great looking Australian avocados from groups
suchas Avocado Collective and The Avalution Group. Our
Malaysian Austrade team hosted a formal networking
function, where we were fortunate to hear from many
smporiass, wholesslers. and setalers sbost theis cureent
ow

Australia-India - Tariff reductions applied
as trade agreement enters force

Australian avocade exporters will benefit from tariff
reductions under the Australia-India Economic Cooperation
and Trade Agreement (ECTA). However, Australia does not
yet have technical market access to Tndia. so the benefits will
only be realized once access is granted.

The agreement entered into force on 29 December (2022).
bringing an immediate round of tariff reductioss, followed by
another round on | fanuary (023)

Avocados, macadamias and berries were among the products
10 have their tariff eates lowered under the sgreement Tariffs
on these products will be phased dows o 2er0 within six
years, according to 3 release issued by Australtan minister for
trade and tourism, Don Farrell

‘The Australian government will manage the tariff reduced
quota system, according to AgNet Media

Indis i Austral helargest trading
fourth-Iasgest export market

“Australia 2o India are nstural rading pastasrs - this

The trade ag also suppoet A
needs, with an additional 1,000 work and holidey peogram
to youn:

TALK TO US TODAY ABOUT THE BEST
OPTION FOR YOU...

TALKING AVOCADOS SUMMER 2023 Z7

trading
selationship” Farrellexplained.

Source: Eruituet om.

ASAFE, EFFICIENT
WAY TO WORK
YOUR AVOCADO
TREES!
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Marketing Aussie avocados

internationally:

Hong Kong Avocados Campaign overview

Compiled by Anna Petrow., Avocados Australia

the recent Hong Kong marketing carpaign, and provides

for Australian Avocades began at the end of August and
luded The

“Grown in Good Nature™ program.

The Prog

™

« Engage
for the Grown in Good Nature program.
+ Drive sales of Ausiralizn avocados and contribute fo 2

Australian avocados.

« Educate locals on the many ways in which Australian
avocados can be consumed and buikd 3 competitive value

propasition.

media posi id-October to mid-

+ Become

mindset in terms nfm.pnmm uste.

The Grown in Good Natuse campaign in Hoag Kong for

» Food services promotions — Partnered with Australia-
Campaign Overview & Activity Summary Fa iy,

A total of seven

od ‘beginning of the campaign.

ced - Promoted

o

Thi Facebook. Instagram. and YouTube.

results as wel s the challenges faced throughout.
Hoog Kong:

Activity
in-store sctivity

* 1 sorechiply Diiefation o el e 205)

‘material across three majoe retail

a total of 30 siores. encompassing both Wellcome (20 stores)
and N

Vovember.
Wellcome onth
duration. Fone)
% w ¥
ofleafiet
hoppers and Atotalof by
Soek: In-store sales
period. >
. = . shopping and at the same
i Freshi -
bk and Chunto varieties.
A orman

TALKING AVOCADOS SUMMER 2023

WINTER 2023

MARKETING UPDATE

I
w0

Global Avocado Market Intelligence

A global trade data. analysis framework
was developed in the second quarter of
2018 specifically targeting current and

provided aseries of
reports that have been developed and
provided to exporters and the broader
industry to assist with developing

P == bt

R e

global competitors.

‘The reports are made available to
current exporters, as well as

Intelligence reports please visit our Best
Practice Resource at hilpsinwcadosry.

ISperts o use the QR eode provided
using your mobile phone.

‘The current suite of ghobal trade repaets is comprised of

Weekly export updates:

page weekly ‘based on
latest week and year to date exports compared with the
o

provide further insight into the current state of Australian
expors.

avocade

Monthly export upanu

year
withthe mmwmvmmfm (MAT) by
¥ impon

volume, value, and unit valse. Latest months’

insight into the current state of our expoets, as well as fruit
imported into Australia from New Zeakund and Chile.

of interest (Singapore, Hong Koag. Malaysis,

TALKING AVOCADOS \WINTER 2023

Data News

Export Market Analysis - Thailand

By Watyme Prowse, Eresh Intelligence Consalting

Avecade Global

‘Global avocado supply exceeds § millin tonnes and s
ikely to reach 10 million tonnes by 2026 based on current

Australian Avocado Exports
Earlydaia

Thailand

T s growing market n Lhrmum.ryduﬂam

enting.
30 une 2023 mmmmnnmmmmswm

below 2020/22.

‘Addtionall, the inflacnce of Western culsines and global

Hong K
96 per cent of Australi’s export volumes however 276 tonnes
or 3 per cent were exportad to Japan which Iiied 161 per cent
froms 106 tonnes in the previous yeas. The remaining | per

Thailnd

Avocados have besn marketed s & premsium fruit with 3
Thailand

the Middle Esct and Pacifc

This appesl has captured the interest of young “millennial”
consumers who e willing o try new and unique food

At kv Experts- Ao Vo by ey ket by 353 b e 3555

i

8 E S

Export News

Driving Export Success

Flova Zhang,

Expanding your business through exports s an exciting. 3. Adding Value through Expertise:
endavor, and one effctive way to achieve thisis by avesting.
y ng
buyen’
L ¥
ez rem ritcal

ith

1o zvocads. pert you
of the Tasteof

Tmpnl@xn\ihniu-wb(ma-i(w
both internstional and domestic byers with

‘e value o your customers.

4. Regular Communication and Follow-uj

Cohioios. The 1 kg ot mocado gy lded
s P e
and the Middie East i mmmwmmwmmmm
ik b op s v ad dementrte

Pe— »
ot xpot ey o vabing ket oo snd e

1. Building Authentic

mzmmlmmﬂw\mﬂsMApﬂmMm

hat ATy LIkt 1t cssges and s potos of
——a

5. Identifying Opportunities to Add Value:

il

e 0 he ot e ght ke bl o cxricnce
s et mintd bl parecn.

laveing bt slatosipic ey deve ko xport

2. Understanding Buyers' Objectives: e 1 bl e connctins and o ek
onesting
Spedihe ann
challengestheysre cig, Are ey focmsedon capruringa bl market.
y Contact
thee beand and reputation on elcted hanincke By ligaing
AATsExport
opportuniy o demonsrae your commitme tobalding. 0899 60413
ot markets anc o nasturing the busines selaiondbip.
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Market Access Update

By Richard Magney. Avocados Australia Chief of Export - Market Access

developments across the space. Since my lasc article, we have

by Japan Mty of Agrcutur, Fortey ad i

Japan
Ardmngh oms A ek ey el s
s egstiaton o s it pioces

o mmm MAFE We witacssed
xmnsnmpnmsms(mudpmgmwlhnepnmul e gt of tae spplicunt prst with 7 mewr s and 1
Agriculture, Fiheries and Foresry (DAFF) o New Zealand % packer bringing he ol accredited pool 10 22 rowers
: od 5 pcks ciy July with demand looking
viroid (ASBV), beg greater
the broader
toward progresing marketacces o Vietmam and Chiea.  psralan avocado sty s ey periormance ndicaor

ki e e b e i-d)mmgs.\w\l
Fruit Fly R

ement plan of

Lmpren
DAFF. MAFF bive proviied schncal edback 1 DATF

ur fruitis pest free. AALare working with researcher
ety rarch purtaes fthe el ivestment prjct
AM22000, to curate a research plan, and da

India

The Ind:

DAFF, Austrade, Avoeados Australia (AL, 25 indh
successfully orchestrated the execution of shipmests to Delhi

tenth and
final trial shipment arrived in India on 5 July, and we are
excited 10 announce the successful completion of the trial

“The Inudustry Advice Notice (IAN) for regiteations for
Ihn.hndquwd atthe same time s Japan. WA growers and

‘and packers that submitted an EOIto participate in the tris]
e Farms, Don

Lt Jonc. Thatland Department of Agrculure (DOA)

Fort Packing. The Avolution Group. and Sunny Spot Farms.
fortheir diligence. patience. and investment. o achievinga
great outcome for industry.

g s i e
0 accrediation in preparation for an accreditatian vist by
drwm\hu:\n(uwm,\hnmndh

for industry to complete

AL
lry:ndinvemmmlv registered and accredited late August

an
e sre hmhngh\uuhh to.ensure there i s lite

e st which nm;meyeqmlmmnunfmeplmnmL
aitand:

s g n(mﬂdbtup«!dm:thi could bave
October.

dien and ascarlyas
o Ifan v fo the veriication. We
through retail o Indian consumers. ey
‘The Minister for DAFF. the Hon. Murray Watt. invited AAL
CEO, John Tyas, to attend a depart rade S A——
gat Asv NewZeslind

inster Watt

India,butalso sp!lld time discussio with Miniser Wast
s oiake

e tha i
e free from ASBV. Under these conditions a grower

-
ch a¢ ANVAS, with

the IMAAP poa) such as Vietnam and China, and mark
Fapanand tand

‘While this
B
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ASBVd
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Hitting the mark on the
international stage

By Troy Agost Internatiomal Mirkcting Manager, Hort Innowition

Brett Lee lining up for avos
neofthe B el drio s e
Brett Lee s now going In ko bat foe Austr

The popuias ormer cricketee who bas  high prodle:
inteenationally s well s in Australia s signed p 5 0

Now an ternational cricket co
ithor and planthrops, et il 0 e e i e
atribute of avocados o various medsa platforms i ndia.
the Middle Eastand Austraia

He needs 0o introduction o the ndian targe andience

Bt b sonating of an con o the sbconnead where i
‘additon to hiscrcketing exploies,he starred i & Ballywood
o basappeared

o mumerous prime e televiion alk bows.
Asthe new svocado ambassador. Brstt will e dlivering.
positive me sages sbout Australia svos,extalng thei
Virtues n terms o ase. nutrtion and versstley.

Light hearied in £ approach, the campaign will @ature eett
in thecrchard.inthe ktchen and: xing.

His gemuine love ofsvocados will b at the hesetofthe
campaign which wil encourage consumpion atal meal
s

Video contentwas. lased i Jly: e you can expect 1 see
Breet at events, o social media and i myriad marketing
materials.

Activity galore globally

Mach i Bappening on the Grow i Good Nture
International marketing fron.with activiey continuing o
sbound i the ey markets of Singapore, Malsysi and Hoog.
Kong.in partcular.

The Singapore campaign (Ape July) inwolved 3

“ngagement of umerous infaencers.

Pivotal 0 the campagn n Singapore has been promocion of
the benefts of Ausiralisn avocados theifresh and excelent

AUTUMN 2024

G&l Stuek on
-~ AVOCADOS

AIISTRALIA S
INDUSTRYLABELS
A\‘EMIEJIETMMA MANAGES THE

TRALIA INDUSTRY LABEL
TRt WALSTEALAN NOCADS
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ocados Auslralia new

export intel portal

By Daniel Martins, Avocados Australia

Avocados Australia is developing a one-stop-shop for export
market intelligence, where users can find current actionable
data and valumble insights directly from our key export
markets

‘The platform focuses on the industry's priosity muaskets and
will include in-market online and on-shelf pricing display

2 Expors Masket In-store Photos & Videos: explore what's
‘o the shelf in export markets with photos and videos
straight from the store
« Avocados.

+ Avocado category/display.
« Promotions of fresh fruit and vegetables llul are

d videos. s well
hub for the export report suite.

‘The platformn will be manged by our newest contractor
ExportConnect. ExportConnect will gather in-market
information directly from the source and update i to the
platéorm fortnightly. Everyone with access to the Best Practice
Resource (BPR) will be granted access to the new platform by
default.

occurring on
‘Export Masket Reports: these are the currently available
periodic reports developed by Fresh Intelligence and
DAFE. The new export intel portal will become the hub to
access these:

« Weskly & monthly export/import update reports.

+ Global trade annual reports.

 DAFF reports.

been desgned
fallowing modules:

n§
Kong, Japan, Saudi

analyse the competitive lindscape in-market by reviewing
competing products and their pricing. country of origin.
packaging. and more.

= -

Welcams 15 the Auoeaaos Australia Miarket Insight Bortal

H
mm United Arab Emirates, India, and Thailind.

‘The retailers were selected based on their market dominance.
The poetal will include a module showing their location ona
map.

‘We expect the portal to be delivered 1o industry by the second
quarter of 2024 Once the portal has been deliversd and

Avocadas Australis new export intel portal main menu

16

UMN 2024

A fruitful trip to the GCC for
Aussie avocados

By Flora Zhang, Avocades Australia

Offthe back of the 2023 Avocado Global Teur in February

Buusiness in the Maddlc Eastis concentrated within the
GO region. in 1981, the GUC is a political and

2024 Australian ket
visit 0 the Gulf Cooperstion Council (GCC) region. Last
ing in leading

ecomormc alliance of six countries (Bahrain, Kwait, Oman,
Q. Saads Assbis end the UAE) designed to unite members
based on

Global Export Trade Update

By Wayme Prowse, Fresh Intelligence Consalting

In Febmuary while in Beslin for Fruit
o e
the World Avocado Organisation
(WAQ) conference and heard abent
the WA 2023 ismestment ia research

than 200,000 flkowers accoeding 1o the
WAD cammpaign mamagers.

Fumopenn comsmmption per cipa 1
around | Sk per peron, albei varving

The campaign set ol o ntroduce
vocados o consumers via social media
‘asing leading food and [ifestrle media
md celebrated chefs and natritionists
= influencers. The resuls were above
million

in Europe. I was good to hear the

research shewed compared to £ kg per
sguifcant

-
growth in Europe using many of the
marketing tools that the Amstralizn
avocadn industry has been wsing for
over 2 decades.

Europe

The investment in market research was
signilicant across 5 key markets (Spain.
France, UK. Germazy and ltaly) that

prurchase bebavivurs and eating
‘occasians for avocados. The research

i
impressions i social media with 2
e cent engagement rate. However,
these aumbezs are small in the 1.4
billizn popalation and underscare beth
the

3,931 tommes of avocadas in 2023 liting

do influence trends in Asia as we are
seeing.

india

We alio heard shos the WAD
Ervestiment in [ndia imvabving a pikot
S-month

Campaign
Eminched in June 2003 Fortusouy this
foe the arzival

79 per cemt & increasing
exponcntially. Here Australia s in s
stromg postion ta capitalise on the
growth in demand for svcados and be
part of the supply base.

Australian Exports lift 52 per
cent in 2

Assimalian avacado exports for

retailers moving aver 300 toanes of

L7% of the

premiun avocado exporter 1o the GCC.

This year, the programme imvolved 3 visi 1o Kimwai, the
United Arab Emirates (UAE) and Saudi Arabiz as well 21 2
chance for grewers to exhibit at Gulfood 2024 - the world s
largest annaal food and b

uuu;c.mmng\\mdmfmmmmmm
GDP to triple by 2050 - sigaifying extraardinary trade

potential

Meamwhile in Anstralia, svocados are an 3 strong growth
trasectory with production forecast to increase by 4% by
206 Combined, th demonsirate 2 significant

‘over 5,500 Food and Beverage (F&S) brands and 150000

products from ore than 90 countries. Over the coure of

the trip, avocado growers were given the appartuniey to vist
d

with buyers from key F retailers - both i their offices
and at Guliood. This allowed the growers to gain 2 unique
e o ¢ X

opportunity for Australian avocados in the Middle East.
Frthes supporicd by the fact that Middle Eastern consumers

are becoming increasingly health conscions and selective in

utritiomal
- fats, vitarmin E and folate

prospective buyers to develop 2 thriving export strategy. Now
let’s take 2 closer ook at the export opportanity for Australiz
avocados in the GOC region!

=

TALKING AVOCADOS A7

Farther, the svocads market in the GOC i extremaly diverse,
with avocados imparted from 2 wide range of countries.
While Kenya i currently the dominast supplier to the

insights and data to help understand l:b:v- e January o December 2023 were 16.624
and target apportunities for growth. i tonnes of svocados from tonnes, which was 51.7 per cent higher

i Anstraba i oy Febraary X2 comrare o sume perind ot earand.
The campazgn in Eusops sought to vl a2 AUST701 millian, Unit prices

position avocades 25 3 sustainable
‘superéood and 2 musritions and sty
faod for 2 healthy lifestyle. Highlights

of the program invalved edurating

consumers through media that

generated 553 postive stories immedia o

publications potentially being viewed

842 millo times.

‘The social media & influencer activities

imvolved

+ 4 socaal media channels - Facebook,
Instagram, TikTok and Finterest

« 626 social media posts in 4 makets
languages

+ 143 indluencer stories

‘The campaign reached 31 million
conszmess with 3 0.2 per cent

engagement rate and generated more

Jan 200 1o Dec 2023

Successful Trade mis

sion to

India reveals new insights

By Anna Petrou, Avocades Australia

From 21 .22 March, “Fresh Produce India” took place in
Mumbsiand s thne intered i e i et e
an attend Fresh

large pmmu,a.pmpk exclusively from the :mmm
induusiry in India

The et s reganded s Ti's o busines, vet o ol
fruit ard vegetables and b

Asestrafia, 50 Astralia has estabished  very strang reputation

m 2 short periad ~

Tt wil b importart tha the rest of the cowntry contirues in
s veinm cmce the cast coast starts supplying. The east coast
il be going hed-to-head with Tarzania who can supply at
el the price of Australia. Indications are that Australia can

foe 25 networking, John Tras, poslaptorsr. vy
and seven svcade growersexpoeters sttended the event
2nd bad the opportinity o network and commect with key
g s 2

representatives.

An ing d

lotat
attention. A range of dishes were pregared by celcbrity chef
Rakhee Vaswani demoastrating the versatility of avocados.

be incorporated into Indian cuisine.

‘The Australian avocado growers and exporters that aftemded
conld comnext with custormers, buvers, o otber service
providers. The presentation program covered vabble

=

o quaclity. bus comsistent high quality will be

that delegat
inchade 2 spetlight on avocadas and berries. Joba Tyas was.
‘one of the speakers and he spoke alongside Zac Bard (Westfalia
Fruit)h, Ajay Tg (Westfalia Fruit), Peter M Pherson (Costa
Group) and Ambrish Karvat (¥ispua Groop of Companicsd.

While in India John Tyas met with key stakeholders incsding
imparters, wholesalers, retailers and ripeners. He alen bad
the oppurtunity to visit retail outlets, the Westfalia Ripesiing
facility and the Westfalia tearm. The trip also inckaded vasits to

Asmong the highlights of the trade mission to Indis was
probably John witnessing the domsnance of Astralian
avocados in the Mumbai market. foha also found that the
interestat Fresh Prodhuce Indsa m Amstralian avocades

very strong.

“Inporters in Mumbai became famsliar wit Australian
avocadas duréng fanary to March this year following the fist
entry into the market.” said fohor Tras

"My huave told me they

John Tyas, g 2 dstiakon
vocaco inchustry ovenview at Freh Produce indi

guality of avocades that have been ,.we..tm Western

TALKING AVOCADOS
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Data News

Market Access Update

By Richard Magney. Avocades Awstralia

1t has been very busy on the Mark

amangst
AAL thank the Sichuan Tr

lastisse of Talking Avocados magazine.
hxhemhmudmmmbuhz!hmmul@:l
overview of sarme of the ac ivities.

China

11 the past 13 menths, China bas pened markes access for

and Vietramm, This is a clear sign that China recognise their
e

cmmmummfmmdm
hv-i-iqhx

B,
wmmmm—umsx“m

9

opportunity for Australia to open dialogse with the General inbound 1rade
Administration of Custorms China (GACCL « Laxdustry cutbound trade 2nd rescarch missian to China
i the theme of demenstrating Avocados Amseralias Rapuenbiim pie g Srgey

commitrmens to China macket access, Avocados Amstcalia AaL

{AAL) b been ame nextin fine China by the

bea Co-Major Sponsor for His Excellency Mr. Scots Dewss,
new Ambassador to China. at the celebratory Welcome

Dinner, o 16 Apsil in Beijing.
by the

AALwill access dulagae with state
emmber 2073, | mimisers, and th i
and recently ook residence in the role i= April 2023 As e
partal AALs membership of AustCham Being. AAL wax
farturate Asthewat Choscd,

AustCharn Befjng Foundation Membes, King & Woed
Mallesons, o share Co-Major

330hcmnes of Hass were exported 1 India Th--uadlﬂ!d
2 week:

uests from bie-chip Australian and Chinese compansies.
andgovermmet oficab, AL pcks forward s decprriog
ke

b China. AAL imporunty

for East Crast Australia are complete and AAL

ook forward to watching industry buikd on the Bantastic

wemk WA have e to establish sales and distribution

chanach i lndis B Coss el sezenly ot 33
and

(mmhmmlhmmmm
a0d AstClurm Being Vice Chaicperson, for affondiog AAL
long with

h-&-m“mh-ﬁmmmmm
connts fiox acoreditation

Fresh and Secure Trade Alliance (FASTA)

O ¥ March, AAL in conjt
EASTA Sopply Pt echiog DAFT nmnm..mu.g
bard 10 fme- tune cxsr FASTA Market Access RED Plan. Also,

it the ssisance of indusry. the fnal draf was agreed. and

endorsement Us

scul m:d-:i.im e Bis

mkmdmﬂmme

FASTA Governance Comsitter has approved. N

AAL can repurt that the Plan shall belp deliver, what we
i critieal & L

Chengd
hm&ubﬁh:hﬂh&wmdi-m
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Marketing activilies abound abroad

By Troy Agosti. Intermational Marketing Manager, Hort Innovation

Recently completed retail
programs

February 2024 in key export markets
o e T e Gl
Couperation Council (GEC) region.

o ek P e
markets inchuded:

- bapan- A

mss.mn.um-..m,

retailers (AEON, Sejo Ishii. Doo
Quifote, Lapia) was completed in
February, s

the Supermasket Trade Shone i Tokye.
“The Supermarket Trade Shone
attracted as

was 121 per

Covid-19. The avocado booth was well

rpl o juse the
: 0

sores and

i sitors. The
excellent quality of svocados wsted
ok

meetings than last year.
(GEC) Region - The program
regien i collaboration with Lk

A cnlioe campuign prosmotiog g-
with purchase is expected 1o reach

S i n the retail program in Hong Koag
- s g fromm March:Jul. with 528 stoees

with cricket persomality Brett Lee.

Austral &

140 active

supermmarket visits The estimated reach of this program i
+ Thailand - A comprehensive retasl 1,250,000 penple i the period May-faly

Online promotions in India are

e v

nd sacial

42 [ICE AR Il 7Au0nG avocanos AuTUmt 2024
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How Asian markels are smashing

A rebound in imports influenced by
China has seen a it in imports by
Asian markets from 132,000 tonnes

in 12 months to December 2022 10
154,091 tonnes in the 12 manths to June
2023, China and Japan were the largest
importers where China increased 6.5
per cent 1o 57.180 tonnes and nudged
ahead of Japan which declined 7.3 per
cent 057,128 tonnes. Overall avocado
impoets are back on their growth trends
after a dip in 2022 caused by various
COVID related issues affecting demsand
and logistics

With aver 95 per cent of Australia’s
avocado exports destined to Singapore,
Malaysia, and Hong Kong, opening
the trade opportunities to other

Asian markets remains 4 key industr
priority. Howevex, every Asian may
isata

more avocados

By Wayne Prowse. Fresh Intelligence Consulting

20182023

tonnes once.

‘avocados and becoming a viable market
for Australia. In the main. avocado
consumption in Asta isstill in its
Infancy compared to North America.
Europe. and Australia. Average
consumption of avocados for Asia
15021 kg per person vs about 5.0kg
for Australia. Even Japas. the largest
importer of xvocados in Asta consumes
Aékgper pron. Mlsandeties he
the

ing
S years. Australia
508 of several countres applying
for market access. Kenya s the latest
country to gain market access to
Chin’s 1.4-billioer person market At

Peruwithag

‘South Korea hus seen rapid growth
of avocado imports, reaching 16,000
tonnes, influenced by Peru which has
driven prices lower and volumes higher
019. Peru and

this stage the
around 0.12 kgper although this
untry

with higher consumption in the major

cities.

Astan markets Ailhoughmmlm
supply is coming from Mexico and
Peru. there isal

importer of
avocados in Asia with Mexico being
the main suppler. Pers s now he

ocal
production &Mdnpmennu China.
Vietnam, Philippines, and India to help
satisfy the growing demand

China imported less than 100 tonnes
year before 2012 and fallowing
initial investment and market
development by Mexico and Chile
the impor s have Increased o 57.000
tones with Peru accounting for 75 per
cent market share. Local production
s increasing and could reach 120,000

Mezican supply from Apeil io
Septembers. More recently Japan|
opened their market to m:alu(m

improvemsent albeit still s small share
of the 57,00 tonnes imported last year.
Currently Australia competes with
Mexico’s main seaso. If East Coast
fruit bad access. we could compete with

Mexico are now the main players with
‘counter seasonal supply. The small
volumes supplied from New Zealand,
United States and Chile have been
almoss excluded since the access from
Peru. The average import price has
fallen from AS6.00 in 2018 to AS3.H in

United States and New Zealand are
the only suppliers to Taiwan which
imported just 107 tonnes Last year.
They supply neatly in a counter seasonal
pastern.for & year-round supply that
o o s it
capita consumption is very

!ru' a0.04 kg per person. The tmpart
price levels are among the highest in
Asia. which s convenient for the fwo
suppliers though would be disrupted

if Mexico or Peru successfully gained

Fienis AVOCADO TRADE AND
MARKET ACCESS

2021 - 2023 highlights

202 ta 2
Two new expart markets:
Thailand sndi India.

TOTAL

10672 tonnes.
exported (FY23)

Benefit cost ratio: 3.78 .1

NEW IDEAS
STROMGER ENGAGEMENT
VT /% BUSMESSES
xoom quaLTY
T et
L3 rmmenmanoune
= 4 TeArin
28 .
‘mousTRY LPDATES FOR
O/8 AUDENCES
[ITTET] AVO INOUSTRY SHOWCASE
+ NBOUNG MSSION

EVALUATION

©¥ 2017-2022

4 ouTBCUND STUDY ToURS]

ression
COVERED. 14 INTERVIEWS ANG e sy
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Avocado Export Momentum - Supported
by industry & Collaboration

By Flora Zhay

Manager

The surge in Australian

1 “Team Australis™

staggering 200% rise n recent years - owes is
o strategic initiatives by the industry and
underpinned by the avocado export strategy plan (2022-26).
Avocados Australia (ALY has been delivering the Avocados
upormwmpmnmdmmm accss LAV20004) prorect

oes ey stakeholders,
The Export Regional by

industry format
2nd inssghts o support the industry’s export journey. Guest

heir field and

over thelast 25
awareness and c: .;nb.m, devebpmem.kmd: is pivotal
‘This project will be wapped up in June 2024 and a co-
design process s cusnently underway for the next expost
development project (2024-29).

event programs.
AALs concerted efforts with Austrade have notably expanded
avocado exports, with  study tour of the Middle East,
mpportedby A, bnosting expects fmn 0 e .

Prioritising networking events in key markets like H yearto 50 y navigaling new
K d Thail 1 ol mackets inch ,,|.m.|.pm and

e i o the support of Austrade.
future collaborations. As exporters started exposting Larger AR PR

volume with a set program working with impoeters or even
directly with retailers, the need to use sea freight has arisen
and shifted from aly 10% being sea freighted to now 55% by
s

Export Performance: Navigating Challenges,
Surpassing Goals

Australian Avocado exports in 6.5 months to 1 Jenuary 2
were 11,570 tonnes which was 127.6 per cent above the same
period in 2002/23. Exports in the second week of 2024 were
366 tonnes. Hong Kong. Singapore, and Malaysia sccounted
fr 82 per cent of all exports o date in FY24 while others
are increasing share. Japan has recorded 849 tonpes from
Western Australia for the 023/24 season to date. Thailand
has recorded 490 tonnes under the new protocol.

Valued by industry & supported through
collaboration

The Avocado market aceess and rade development (AV30004)
project tzam work closely with Hoet Innovation. industry
has A

Skin Avocados. value Avocados Australia and the trade
development project.

Antoay Allen, CED of The Avolution, emphasized AALS
rucial role- “The arganisation is iesportant in the mix. They
play a key part i our ability 10 apen new export apportunities ™

"l terms of future challenges, there is always conspetition. AAL
ists s in adsting t competiors i rernatona maricts
Having them a5 a well-rownded Australian representat

trad
marker ™

Treena Welch, Executive Director of Marketing at Green Skin
Avocados, expresses the company’s unwavering commitment

and the industry.

foruns
upmu_ Attending the export regional forun i person brings
e to the actual plan. It provides an opportunity for networking
with othes growers and marketers, enabling you ie hear the

and Trade and Investment Queensland in order to achieve
‘gonals such as the successful delivery of the Thailand Launch.

latest reports. If there is an inbound mission held at
region. we encourage you to attend and chat with international
e i i

For example, the support of the Western Ausiralian M
for Agriculture has been valuable and this kind of suppost is
Important for the industry in overseas markets

‘The current trade development project acts as a lagship
project leveraging resources such as the Queensland
Gavernment’s Food and Fibre to Market - Industry

Partnerships (FF2M) funding, Trade development initiatives

24 TALKING AVOCADOS

I growers wish to dele decper into export knawiedge.
we suggest considering attendance at outboundinbound
study tours organized by AAL Participating in trade shows.
fosters invaluable networking experiences, offering growers a
profound understanding of overseas market challenges and
epportunities™

Market Access Update

By Richard Magney. Avocades Australia

Our market access program progressed 1 number of key
initiatives in the Last couple of months of 2023. It was 3 very

selationships with key avocado importers and wholesalers.

Mol cerernamy..

busy period in the lead up 1o the Ch with some
great outcomes achieved.

China

important announcements: ‘
L Riverking an Mol ceremony attendee, and ane of Chins's
Hargest avocado importers would conduct a trade and
16 10 20 Dec

Noverber ked off
project that had been nine months in the making

Official Memorandum of Understanding (MeU) \ﬁgm
Ceremony with China

2023, and visit Western Australia growers and packers.
2. SupaFresh. China's first avocado importer, similarly to
Ruverk d to mak & b visit

Asynl.nllnn(C]QA}mBupng‘G:m‘ﬂk.emmx was
kot by the recently ntgring Quenstand Premie
ik the Australia-Chima

o Queenskund in Feb/March 2024.
3. Avocados Australis’s (AL Mol partner. CIQA, to make a
& Austzalia in 2024,

e Emm;ellnr, £ Cattriss, Trade Investment
Queensland CEO, Justin McGowan, Austrade China
Commissioner, lannis Patin, WA Department of Primary
Industries and Regional Development China Manager
Natlralie Brooks. Tndelnvmm(mnﬂu.l China

4 Shanghai Markets, China’s largest fruit importation port,
wheing a research and trade delegation mission of key
Chinese svocado importers o Australia in 2024

S AALis invited 1o hosta stall 10 showcase and promote
Australin Avocados (under the suspic of  pecil China

and wholesalers. Importantly, Q’rq; |\c|.a successful
A

China Fruit & Veg Fair (April
2024), Shanghai Fruit Expo (September 2024), and Chin

< International Import Expo (November 2024
aitended and pasticipated in the ceremony i o
India
The Mol was drafed over s pesiod of iy months and
Western

carefully

Andw
this, careful ..mmmmmmmwmmu.w
work with Ch

e Il tock place in carly December 2023 and the first
shipment was sent in the week of 18 December 2023. By
early january: were made. AAL will

research institutes to assist in the Fresh and Secure Trade
n webest

undertake the official India market launch in Apri 2024
Australian Avocados Ind

al codded cricketez, Brett Lée. India is shaping up to be 3
and Forestry (DAFF) unique bet E importers

the most optimised data submission. The Mol ceremony W-Mm\mm&m.n‘nm.m:mum
increase over af

finished witha very enjoy with guests
and was 2 more reluxed environment to develop deeper

the Western Australia season and into the East Coast season.

CHEM[OET

fowTACT us FOR MoRE

e}
=

e sec

P

MMER 2024
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Leading Chinese avocado
importer visils Australia

From 160 20 December 2023,
Avocados Australia’s Chair, Brad
Rodgers, and Richard Magney.
Avocados Australia's Chief of Export

for Market Access, assisted with hosting
a trade visit by Oliver Peng. the Global
Avocado Buyer for Riverking, one of
China's largest fruit importers. Oliver
made a research visit to Western
Australia to meet avocado growers.
packers, to learn about our production
practices and further build strategic
alliances.

‘The Honourable Jackle Jarvis MLC,
WA Minister for Agriculture and Food,
Forestry, Small Business, met with
Oliver 1o discuss opportunities for
Western Australian avocado growers.
Oliver visited Delroy Orchards, The

Oschards, Bendotti & Sons 454 Jasper
Farms. Our sincere thanks go to the
growers and packers who tock part
in the trade visit. This visit further
‘builds on the gains achieved from the
recent Memorandum of Understanding
IVLoU].N!mnqdmuook placecn.
ember 2023 n Beffing with
thJnm Imn Exit Quarumm
Inspection

Brad Rodgers, 1s Avocados Australias
Chair, and Wang Xin, the China.
Entry-Exit Inspection and Quarantine
Assaclation’s President, signed the MolJ
that aimed to build capabilities toward
technical market access. This MOU
signing ceremony was an important
forward step toward masket access

‘and was witnessed by then-Premier

‘and Minister for the Olympic and
Paralympic Games. the Honourable
Annastacia Palasaceuk MP.

By Auna Petrou, Avocades Australia

Frem Ben Wintier (Ot Fres & Deiroy Orchards). Brad Roagers (AAL Chain),
e Hor Jaciie S FLC. Orer Pey (Rovering, Fichant Megney (AL Chiet of
export - Masket Access). snd Sophie Cremssco (The Avacada Collective).

Australia's CEO, believes the Moll access journey and I believe it paved

signing was an important milestone the way for Riverking's trade visit. We
Avocados Australia has made ita Ao there Is & kot of merest from
“The Mol wasan China in dos™

priosity to

exparts and John Tyas, Avecados

important next siep in our market

TALKING AVOCADOS SUMMER 2024

International markeling
momentum rolls into 2024

By Tray Agosti, International Marketing Manager, Hort Innovation

Live retail programs
A series of activities are being
conducted in Japan,

the GCC (Gulf Cooperation Council)
region as part of the international levy-
funded marketing program delivered
through Hort Innovation.

Other markets - such as India. Hong,

activation in our autumn.

Below are highlights of activities across

the key selected markets (25 of end of

Noverber:

+ Japan (September-December 20123)
- A comprehensive retail program
including display. ssmplings and
promotional deals i being conducied
alongside with.a food services
promotion in partaership with
restaurant chains

+ Middle East (October-December
2023) - The retail progeam is stillin
train across the region, and all the
point-of sales materials bighlighting
the collaboration with brand
ambassador Brest Lee have been
installed in LuLu Supermarkets.

. December 2029)

expensive than in the past, dosing the
gap with Australian fruit The quality
of

~ The retail program s now live

in the country, with Lunch events

worctingensh mmmufmemm
and

first criferta of selection.

Tn the GCC region. stakeholder
discussions have generated insightful

< inda mupwmummndlm feedback, inciuding one importer
ok and ey & expand
events in
‘major cities. Tong term collaboration for enbanced
awareness of Australian avocados.
Foduck o iiemmional madkets -
has been pasitrve. Japan's importers n Thaand, imporiers e s
‘have praised the excellent quality of phnw tobolster
efiected . —hllnpu!xuln
in the sales resul mmmkwmmm“
processes.
TALKING AVOCADOS SUMMER 202 MARKETING UPDATE

Export trade exceeds 20,000 tonnes

By Wayne Prowse, Fresh Inteligence Consaliing

T4

30 une was 21684 tonnes. While Hong

Kong, Singspore and Malaysi ax the

i elume dives e e o
e Iodia snd

e s
g e ot 1o e S0 o
pris ottt
largest supplice afer Peru with 37
per cent market share However, it i
&iffcalt o mesure sctoal consumption
given that Hong Kong recx;

drustey 60 per cent afs sveeada

imparts o P *
d saistics data. i Peruand

i aiag 1 plers o these North Y

stralian exports o Singipose e

Increased 47 per ent 10 5000 tomnes. ot s PR— tier of

e avucados

85 per cent market share. s

‘market shase and lited 40 pe cent 10

miy e : :
bt

srala

ey st o it

R e T G sy
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Amnln.mm‘ I

o e N
supplied from Peru and NewZealand  Global Avocado Trade into
which entered themarket duriagthe  Asia
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Market Access Update

By Richard Magney. Avecados Australia

China
Avocados Australia (AAL

with the Department of Agriculture, Fisheries and Forestry
(DAFF). DAFF’s Market Coordination and Strategy team
presented at Avo Connections providing an overview of the
general market access landscape for China. We remaia patient
for the outcnme of positive news foe the current techaical
negotiation of Australian mainland apples and blueberries.
AAL continues to press our ambition for access to China. It
Wayne Prow

has now surpassed Japan as the largest volumetric importer
of avocado in Asia. This is  very encouraging announcement
Lo .

Rive

ing inbound trade visit
Riverking is one of China’s largest fruit importers including
4 significant investment of their own in Chilean cherry
production. Riverking is a strong trader in avocado and
importaround 400 conainesper anou, Rivering

2023 1o cater for the increasing dnmnd for avacados and
retail ripe n ready’ avocados.

Riverkig visted Queendand i June. their second visk
Timmthe oviege o€ et s i )
Py Riverking visited WA farms and packhor
in December 2023, and extended their delegation v i his
time with semsor global procurement leaders. | believe this
their

s
of Australia’s avocado production. Riverkings visit was
supported by Trade Investment Queensland and leading
central Queensland growers and exporters: Donovan
Avocados. Brooklet Farms. and Costa Group. Avocado
Ausiraliss China Sy Tous in August will make s vist 1o
10 meet their
and General Manager Avocado Procurement and take a walk
through theis recently completed ripening facilties.

Richard Magney (AL Chief of Export - Market Access)
s cursently based in China for one month to peogress our
&

marker.

AALis officially a new Foundation Memiber of AustCham
China. For this new membership, AAL was invited o

a private dinner, July 9, with Australiss Ambassador to
China, His Excellency Mr. Seott Dewar. The dinner was
for the Ambassador to debrief Foundation

LA cuenie s apabibtessmenst wrmicd s
access to Chima

emabers on his interaction on the Chinese Premer Li
Qiang’s visit 1o Australia. Whilst visiting Beijing, AAL will

with Queensiand, AAL Mol Partner China

¥ Hoet | ey

{AV23012 - Avocado Cliina market study tour). The project
Tour to Ch

I ok gy cha nm\mum!.mm The

pm{m ohich strong

Entry-Exit Inspection and Quarantine Association, China
Gl oot P el & Wik ml gl

China Fruit ,\h»lﬂm_u Aemociton. The it il xlsnhd

levels of existing exports i prz‘ekmrmud businesses
that have accredited properties for protocel markets. The
study toar will be undertaken in Late Angust and the fisdings
will be reported in subsequent Talking Avocado editions.

tinerary for the AAL China Study Tour and
participation in China International Fruit Expo.

Avocados Australia’s India Launch a success!

By Flora Zhang and Anna Petrou, Avecados Australia

On Thursday 9 May. members of the Australian avocado
industry and Avocados Australia representatives came
together at the Australian High Commission in New Delhi for
the official India Lannch to celebeate the entry of Australian.
avocados to the The event

and Australian production is forecast t increase strongly
over the next few years to approximately 170,000 tonnes by
2026. In line with this production growth, Aussie growersare

I d il be critical for yofthe

over 100 people and was The Australisn.

avocado industry has much to learn about the Indian market
i rder 0 deveop ths mashet v tame. The Indis Lasoch

.umum Lk e e s e ks ling e

was a terriic starting point
of key stakehuokers and also set the scene for future nnrlamg
bain and grow the

e e ul‘nung Rt i e
were

thvities ths
market there.

enthustsatic shout Brett mam -\uzn]ms amndm

Brett. with the belp ofalocal Indian chef, helped prepare

A eld before
30 leading Indian media outlets asked questions of Nick
McCaffrey (Australia’s Deputy High Commissioser to India).
Brett L ck d Australian Avocados Ambassado

Julie Bird (Chair of Hort Innovation), Brad Rodgers (Chair

of Avocados Australia), and John Tyas (Avocsdos Australis

CEO). A number of Australian exporters, growers and Indian
" der

some avocado recipes during the launch and after the launch
Bretttook partin a game of cricket

Brettsaid he was excited sbout the partnership.

“TLam thrilled to be associated with Australian avocadas and
mm the fruit that embodies the essence of health. Throughout

The avocado masket in Indi Avocado
ption b din Ind i

ishing my body with good
ond which s why o enchtad o cobn tis passion with
my deep affinity for India and its rich culture. 1 look forward

witnessing a significant surge over the past decade.
Is a healthy addition to all diets and is luk\.\ﬁu Meuq
vegetarian diets.

The Australian avocado industry s growing rapidly
producing just over 115,385 tonnes of avocados in 202223

24 TALKING AVOCADOS '/

taste, quality, and adaptability
of Australian svocados both at home and sbrosd ~

During the launch Nick McCaffrey said that “the introduction
of Australian svocados 1o the Indian market signifies 3
promising partnership betwezn our nations™

Australian avocado industry came
together for Avo Conneclions

By Anna Petrou. Avocadas Australia

On Monday 3 June Avocados Australia’s annual forum, Avo
C brought aver 200

You can access all of the Avo Connections presentations
oa. Practice Re (BPR) at qpgads [

at the Melbourne Convention C.

cef Justlog

update on the

d some of the key derway. This

cally by Libeary. Look under the
“Event Proceedings” heads pi

event was reganded by many as 2 valusble networking eveat.
and we know that industry stakeholders sppreciated having
the opportunity 1o take part in the panel sessions and ask
questions.

John Tyas, Avoeados Australis’s CEO, set the tone with
an industry update that oxelined he currnt heavy supsly

levy
are underway to addvess this. Michsel Harvey (Rabobank)
provided a financial perspective and ghobal trends, Felicia
White and Emma Day (Hort Innovation) provided a

&

‘and plan, and all other speakers peovided vaishie insights in
the areas of food industry trends, fruit quality, international
marketing pmmpm s, andche Austrlian

their Ind

Leading Chinese

g I
contact us on 1300 303 971 or email admin?@awcado,org.as

If you operate in the Australian avocado industry and you
dont have 2coess to the BPR you can apply to access anline

o use the QR code provded.

avocado importer

relurns lo Australia

By Anna Petrou, Avocades Australia

Riverking, one of China's leading avocada impaetess, took

s el Vel iy b o

partin a trade visit from 251026 |
ey vl i uhmstu]u i Rkingh soeatl
ad

R L et with Riverking s President
and executive eam at — Sanghas Head Quaries in 2023 and
ded i

and Oliver wm (Senior \hmw met v-nh key stakeholders
kers

they
Ceremony between Avocados Australia and the China Entry-Exit

pac
and exporters in and arvund Eu.mube(g “They visiied Costa
Group, Danovan Avocados and Brooklet Farms. The aim of
the visit was to learn about Australia’s production practices

invaived in the Anstralian svocsdo industry.

In the group photo pictured above, the Riverking
representatives (om the right), are joined by Flora Zhang
(AAL: Manager) . 1

Association in the same year.”
Lachlan Dasovan, from Donovan Avocados, was one of
the growersiexporters that bosted Riverking He values
Riverking’s interest in the growing region.
W ko here i ot of nterest o Chin in Australian
like this ane froem Riverking is a
Logical step for s 10 take to progress o relatiostships with
-y .

Deputy Chair & NQ director), Philippe Demizieux (Bastion
agency), Lucy Philip (AAL Central QLD/Sunshine Cosst
director),and Matt Doerian (Doerian Farms).

Avocados Australia’s CEO, Joha Tyas, saw this trade visit as
aspecial oppartunity to show that our industry are leading
providers of quality avocados.

“Avocados Australia has made it a priority to increase
Australian avocado exports and I believe this visit by Riverking

paves the way for firther engagement with our key Chinese
stakeholders.” be'sa

Riverking’s visit to Queensland was covered by local and
international media. an example i online here:
Ittpu L bbp WK

Avocades Australia is doing everything it can to progress
China market sccess and is undertaking comprehensive
engagement with key stakeholders - both in Australis and
in Chins — and working losely with Federal and State
Governments. Details of our progress is reported to industry
Al e A o e

L in Talking

i i sk e S T

62



India Inbound Trade Mission to
Queensland a success

By Anna Petrou, Avocads Australia

Incia inbiound Trade Mission erticants v

In Apeil an India Inbound Trade Mission to Queensiand ook
place supported by Trade and lavestment Queenstand (TIQ)
in assocation with Avocados Australia This 0
days of valuable king r
visiting Indian importers and retailers and inchaded visits to
avoxado orchards. packing sheds, processing facilties along

For information

sbout this inbound teade mission.
nd out %
avacados contact ng, Avocados Austealia’s Export
Development Manager. email export@avncado org ay or call

07 3846 6366,

Fot more inform

Skin Avecados for being involved and hos

Whille the trade mission delegates visited S
Queensiand. ABC Landline filmed part of the trade missian.
and this appeared in their ‘Australian Avocados ia India' E

Appendix 5 - Extract of the Exporter Directory and pitch pack

AVOAUS Exporter-Directory WEB v3 Harvestaadded SeasonZonesC2.pdfView the Exporter Directory here

View the Pitch Pack here

‘ s‘i Avocados
TABLE OF

CONTENTS

AUSTRALIAN
AVOCADO

EXPORTER
DIRECTORY

AUSTRALIAN “ ALLYEAR SHEE | peijagle  *R*
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https://avocado.org.au/wp-content/uploads/2024/03/AVOAUS_Exporter-Directory_WEB_v3_Harvestaadded_SeasonZonesC2.pdf
http://avocado.org.au/wp-content/uploads/2024/03/AVOAUS_Exporter-Directory_WEB_v3_Harvestaadded_SeasonZonesC2.pdf
https://issuu.com/effigy/docs/australianavocados_pitchpack_2023_web_final?fr=xKAE9_zU1NQ

AVOCADOS AUSTRALIA

THE AUSTRALIAN AVOCADO INDUSTRY

OVERVIEW

In2021-22 Australian avocado growers
produced over 122,000 tonnes of
avocados.

Great care i faken o meel ol of the necessary guideiines
and standards required 1o sofeiy expert cur auecados to
ur overimas custamars. Austraban vocado growers uie
sustoinable forming syslers and ensure fox work praciices

Plentil land, clean water, well drained soi, and our great

et 17,000 fomnes by 2076. 5o Ausiraban grewers cnd

induding

markes

Australion avacade growers are dedicated fo grawing
quaity avocodos. You can erpect clean, high quality and
deicious avacados from Austroba, and hisis due foour
ersherd praclices, and compliance with rigarous qualiy
assurance progr

ropical, subtropical, Mediterranean and femperate. This
" n

ot of tha yoo.

EXPORTER DRECTORY.

FOR A PERFECT
SHEPARD AVOCADO

Bright green skin, even when ripe!

Firm and bright green - ready in 1-2 days.

Hard and bright green - ready in 2-3 days:
FIRM RIPE 7

Daforma 2-3mm with
slight thumb pressure

Gently press the neck of the avocado,
ifi

a litfle,itis ready 1o eat now

Slicing Ready
Good for sicing

Highly suscepiible
o bruting from.
<queezing o cropping

0710
4458
s
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