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Public summary 

The AV20004 project, led by Avocados Australia (AAL), ran from 2021 to 2024 with the goal of transforming the Australian 
avocado export industry. Over three years, the project focused on expanding existing export markets, accessing new 
ones, and building industry capacity to support the rapid increase in avocado production. The results were significant, 
with export volumes increasing by over 600% during the project’s lifespan, reaching over 21,979 tonnes by October 2024. 

A key part of the project was the establishment of a skills-based Project Reference Group to develop priorities and annual 
work plans. The project aligned with the Australian Avocado Export Strategy, focusing on new market access, maintaining 
existing markets, and enhancing the supply chain’s export readiness. The overall budget for the project was $1.74 million, 
generating an impressive benefit-cost ratio of 3.78:1, resulting in an estimated return of over $10.5 million. 

Major Achievements 
One of the most impactful outcomes was securing access to two new export markets: Thailand and India. This expanded 
the reach of Australian avocados and positioned the industry for sustained global growth. Key achievements included: 

• Supporting DAFF (Department of Agriculture, Fisheries and Forestry) in securing market access for Thailand and 
India, with events and workshops to activate these markets. 

• Providing expert advice to government bodies and industry stakeholders, including state governments, 
exporters, growers, Austrade, Hort Innovation, and others. 

• Conducting protocol seminars, developing an export registration system, and organizing workshops to help 
growers comply with export requirements. 

• Coordinating inbound and outbound trade missions, participating in trade shows in key markets such as Dubai, 
Hong Kong, Japan, and India, and fostering relationships with foreign officials and avocado industry groups. 

• Publishing articles in Talking Avocados magazine and other industry channels to disseminate important 
information to stakeholders. 

Outcomes and Impact 
The project delivered significant benefits across multiple areas: 

• Strengthened relationships with key stakeholders through enhanced consultation, supporting market access and 
trade development efforts. 

• Increased skills and knowledge among avocado growers to meet export protocols, improving their export 
readiness. 

• Heightened awareness within the industry about both existing and emerging export opportunities. 
• Successfully developed the export supply chain, achieving 100% approval of export registrants by DAFF each 

year, ensuring adherence to protocols for Japan, Thailand, and India. 

These efforts not only enhanced the reputation of Australian avocados but also contributed to more efficient supply 
chains and improved access to high-value export markets. The project’s collaboration with other horticulture sectors 
helped share best practices and strengthen the industry as a whole. 

Through its strategic initiatives, the AV20004 project has positioned the Australian avocado industry for long-term growth 
and competitiveness on the global stage, ensuring continued success in export markets. 
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Introduction 
The growth in Australian avocado production has increased domestic market pressure, raising the risk of oversupply. 
Despite facing substantial challenges such as the COVID-19 pandemic, seasonal labor shortages, rising production costs and 
rapid production growth, the industry has demonstrated remarkable resilience. For the 2023/24 year, exports of avocados 
recorded 21,979 tonnes, 106 per cent above the previous years’ export volume, worth A$96.1m. The overall value increased 
by 64 per cent. However, unit values were 20.6 per cent lower at AU$4.37 per kg (FOB). The MAT (Moving Annual Total) 
was 7.1 per cent higher since the previous month’s MAT maintaining a strong positive momentum. Australian avocados 
industry was the third largest export fruit category by value in the Australian horticulture sector in 2023/24. 

Over the course of this project, Australian avocado growers have recognized the positive impact of expanding export trade. 
Increasing exports is essential for the industry’s sustainability. Over the past three years, significant efforts have been made 
to support the export sector through the AV20004 project. 

This project was implemented to achieve the following objectives: 

  
• Design and guide the Australian avocado industry’s ongoing market access and trade development agenda and 

develop tools and training to capitalise on the opportunities being created 
• Grow exports through creating an informed industry with capacity to participate effectively in export supply 

chains 
• Grow exports through improving supply chain connectivity and market access opportunities 
• Engage with all relevant stakeholders both domestically and internationally to facilitate export market access 

and market development for the Australian avocado industry 
• Develop and maintain information to guide export decision making and to build export knowledge within the 

Australian avocado industry, through linkages with related projects  
• Provide export industry development services for the Australian avocado industry and deliver extension services 

to develop an export culture and increased knowledge of export, including knowledge of all aspects of the supply 
chain and activities needed to grow export capability and success. 

 

Numerous export industry development activities are necessary for the industry to reach its export potential. Many of 
these have been supported through this project. The export project has focused on three key areas identified in the 
Export Strategy: market access and maintenance, export trade development, and building industry capacity. 
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Methodology 
1. Project management and planning 

Avocado Australia employed a full time Export Development Manager (EDM) to manage the day-to-day activities within 
the project. A project reference group (PRG) was established involving key avocado exporters with an interest in the 
long-term development of avocado exports, including two representatives from the AAL Board and a representative 
from Hort Innovation. The PRG met face to face and on-line six monthly, and on an as-needs basis to plan and review 
project activities. 

Over the life of the project, the project team provided input to export planning and facilitated the development of the 
Avocado Export Strategy 2022-2026 (Delivered under a separate project AV21000) to align with the term and priorities 
of the Avocado Strategic Investment Plan 2022-2026.  The new export strategy sets out priorities in relation to market 
access, market improvement and market development. The PRG provided input to the development and maintenance 
of this strategy. 

An annual workplan and progress reports were developed and endorsed by the PRG each year and submitted to Hort 
Innovation in milestone reports. The work plans aligned with the priorities in the Avocado Export Strategy 2018-2021 
and 2022 - 2026 and Hort Innovation’s market development programs. 

2. Export communication and engagement 

Communication and Stakeholder Engagement Plan  
An export Communication and Stakeholder Engagement Plan was developed by the project team and approved by Hort 
Innovation. The project utilized multiple channels of communication directly with all growers and avocado industry 
stakeholders. An export section was included in the industry newsletter Guacamole to provide a focal point for news 
and information specifically relevant to export stakeholders. Project updates and important communications were 
distributed fortnightly through articles in Guacamole and direct emails to export news subscribers. Up to three articles 
for each edition of Talking Avocados (the printed quarterly industry magazine) were published with the latest outcomes 
and reporting from the project. Ongoing social media (LinkedIn and Facebook) was also used to share export insights 
and in-market learnings.  
 
Avocados Australia maintained associate membership of Australian Horticulture Trade (AHT) to facilitate 
dissemination of relevant information from the export community and to provide information about the avocado 
export activities to the broader horticulture export community. During the project,  an industry trade video and a 
Shepard avocado showcase video (with support from FF2M Queensland government grant) were developed to 
highlight our industry and Shepard avocados. These videos have been utilized at trade shows and export-related 
events as appropriate. Additionally, the videos have been re-edited into shorter clips for social media platforms such 
as TikTok. This strategy aims to enhance overseas audiences' knowledge and understanding of the Australian 
avocado industry, covering aspects from growing and packing to export handling. 

A set of market access protocol training videos and printed checklists were produced and published to help growers 
and packers onboard with market access protocols with visual demonstration on the requirements.  

3. Export Culture and Capacity Building 

Data analysis and reporting 
Project AV22016 (delivered by Avocados Australia) included a component of data analysis to support export 
development. The following trade reports were produced under a Global Avocado Trade Data and Analysis Framework 
in Project AV22016: 

• Australian avocado exports and imports – twice per year – August, February 
• Global market report – avocado producers and market suppliers - October, annually 
• Global market report - avocado import markets – October, annually 
• Australian avocado export and imports - monthly  
• Australian avocados export report – weekly  

https://youtu.be/ESANoTACaFA?si=11MADYZxSXhefOWE
https://youtu.be/AZSVyX9KJ9w?si=DV7Kn_IpD9_GYsiR
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• Australian avocados export intelligence portal – to report on retail pricing data from the selected key 
export markets 

The reports were uploaded to the online Best Practice Resource (BPR) Export Module on Avocado Australia’s website 
and communicated to the avocado industry stakeholders via Guacamole, social media platforms and direct emails to 
export news subscribers.  

Meetings with key stakeholders 
The project team maintained regular engagement with the Department of Agriculture, forestry and fishery (DAFF) in 
Canberra to discuss market access issues including formal (Market Access Advisory Group (MAAG) meetings.  

The Export Development Manager represented the avocado industry on the Horticulture Export Industry Consultative 
Committee (HEICC). Through HEICC, the avocado industry had input to ‘across horticulture’, commercially relevant 
issues and recommendations to Hort Innovation regarding suitable trade-related research and development 
investments.  

HEICC is a forum for the Department of Agriculture, Fisheries and Forestry (DAFF) to consult with the industries involved 
in the export of horticulture products. Within the framework of government policies and legislation delivered by the 
department that relate to the export inspection and certification, the committee is the primary consultation body to:  

• discuss export inspection and certification issues affecting industry and propose solutions to address these issues  
• discuss relevant market access issues  
• discuss the performance of the department’s programs  
• communicate outcomes of the committee’s work to relevant export industries; and  
• explore, identify and promote opportunities to improve the efficient and effective administration, provision and 
consumption of the department cost recoverable regulatory activities and services.  

 
The participation in HEICC has allowed the avocado industry to raise issues affecting avocado exports to DAFF and 
communicate the key messages arising from discussions with the department to industry stakeholders. 

The project team members have been actively engaged with Austrade and state-level trade agencies such as DPIRD 
and TIQ. During the inbound missions in 2023 and 2024, we received financial and in-kind support, hosting delegates 
from over six countries, including importers and retailers. 

The project has received additional funding via grants from Queensland government (FF2M) to provide additional 
resources to support to drive awareness for Shepard avocados in Singapore, Malaysia and Hong Kong.  

 
Regional engagement 
The project team conducted export regional forums with commercial stakeholders, including growers and packhouses, 
across Tamborine/Northern Rivers (TNR), North Queensland (NQ), South Queensland (SQ), Central Queensland (CQ), 
and Western Australia (WA). These forums covered a range of topics, such as supply chain management best practices, 
overseas market insights, a case study of the Australian table grape industry, updates on export strategies, and project 
progress. Despite the challenges, these forums enabled meaningful dialogue and alignment among stakeholders on 
export goals and strategies in adapting to new market conditions.  

Due to the impact of COVID-19 and travel restrictions, a few export regional forums were unable to take place or were 
merged into the regional extension forums as well as webinars. 

Throughout the project, meetings were held as needed between the project team, key exporters, and 
representatives from Hort Innovation. 
 
 
MRL information updates 
Avocado Australia commissioned a mobile phone application to report on Maximum Residue Limits (MRLs) for key 
export markets in a timely manner. The MRL application compares the MRLs for products registered on label or permit 
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with those in the key exporting countries. The information has been communicated to the industry through Guacamole 
and regional export forums and uploaded in the export section in BPR on Avocados Australia’s website. The MRL mobile 
application can be downloaded here.   

Australian Wine Research Institute (AWRI) provide a full suite of services to many Australian horticulture industries to 
assist in MRL data management. AAL have retained AWRI and their services to support the ongoing development and 
updates to the MRL Application, specifically, monitoring and updating withholding periods for Active Ingredients, 
monitoring the weekly change log and taking corrective actions, and ensuring MRL data supply from Third Party IP 
under the terms of agreement.   

Market Access Support 
The Australian avocado industry gained protocol market access to India and Thailand in 2023. AAL cooperated with 
DAFF to assist in converting the draft protocol to an approved protocol. Both India and Thailand required verification 
shipments to provide assurances that our standards could meet the protocol work plan. For Japan, India and Thailand, 
in 2023 and 2024, AV20004 provided support for the annual inspection by the trading partner auditors. AAL cooperated 
with DAFF and industry to provide farm and pack shed access to the auditors. The trading partner has the liberty to 
handpick select which accredited properties they wish to audit, and AAL provides coordination and communication 
with stakeholders to assure a seamless, best practice, and derisked process for industry. Whilst the trading partner 
auditors were in country, AAL travelled to the place of audit to support the process on-ground, to mitigate unforeseen 
circumstances that could disadvantage industry whilst under the auditor’s watch.   
  

1. India – India required 10 verification shipments to gain formal protocol approval from the Indian National Plant 
Protection Organization. These verification shipments required whole-of-industry coordination. AAL mobilised 
resources across the industry to interface with DAFF in Canberra and in India, to sequence the shipments in keeping 
with the Indian draft protocol work plan. There were some administration issues (at the India side) in the initial 10 
shipments and India requested an extra four shipments to confirm our operations met the protocol requirements.   

2. Thailand – Thailand required one verification shipment. Unlike the Indian verification shipments, Thailand sent 
two Quarantine Inspectors to Western Australia to watch the fruit being picked, packed, secured and shipped. This 
inspection of the shipment process also involved DAFF. AAL coordinated supply chain stakeholders to ensure the 
process was seamless and without issues. Thailand was satisfied with the verification shipment and soon after 
provided official protocol approval. 

Protocol registration training    
Each year, Avocados Australia, in collaboration with DAFF and the Australian Table Grapes Association (who own the 
registration software), convened industry webinars to educate/train growers and packers how to register to become 
accredited properties for protocol markets. AAL provided 1-on-1 post-webinar support to help growers and packers 
complete their online registrations and prepare for their audit. To ensure AAL achieved optimal participation, AAL sent 
multiple webinar participation reminders via email and via industry communications. Aside from the administrative 
registration process, the most critical component to the webinar was DAFF clearly articulating the protocol work plan. 
AAL cooperated with DAFF to carefully curate the webinar presentations to ensure they captured the entire supply 
chain process.   
  

Protocol related R&D support - FASTA  
AAL, with the support of FASTA, convened a stakeholder Roundtable on 7 December 2023. The Roundtable was hosted 
by FASTA at the QDAF Redlands Research Facility, and in attendance were representatives from AAL, AAL Board, 
industry, QDAF, DAFF, DPIRD, CSIRO, HIA and Fresh Intelligence Consulting. The Roundtable, and subsequent 
communications, derived an Avocado Market Access R&D Plan. The Plan was vetted by DAFF for gaps and clarity. After 
the plan was agreed, AAL followed up with DAFF Plant & Biosecurity Team Leaders to gain assurances the plan was 
valid and that pre-existing data packs were deemed sufficient for new market access. AAL participated in R&D Technical 
Working Groups (TWG) and relayed updates and outcomes to stakeholders where necessary. HIA have a copy of the 
plan and AAL and industry are coordinating with HIA and FASTA to implement the plan.   

 

https://apps.apple.com/au/app/avocados-australia-mrls-search/id6443728024
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Photo: 7 December 2023, AAL FASTA Roundtable, QDAF Redlands Research Facility, Cleveland, QLD    

4. Trade Development and Market Access 

Throughout the Australian Avocado Market Access and Trade Development project, several key initiatives were 
implemented to improve market access and engagement with trade for Australian avocados. These initiatives focused 
on adopting the new protocols, enhancing export capacity throughout the supply chain, and provide ongoing support 
to trouble shoot any export related barriers. In parallel, ongoing efforts were made to sustain existing markets by 
engaging regularly with importers, ensuring adherence to regulatory requirements, and participating in trade shows 
and market development activities. 

Building collaborative partnerships with key stakeholders—such as government agencies, industry associations, and 
international trade organizations—was also a major focus. These partnerships were essential for addressing regulatory 
challenges, delivering improved practices, and promoting Australian avocados in global markets. 

Moreover, trade missions were conducted to showcase Australian avocados, establish relationships with international 
buyers, and explore new market opportunities. These missions included outbound visits to target markets and inbound 
tours for international buyers to Australian production sites. Through these initiatives, ongoing in-market relationships 
were nurtured with key market players, reinforcing Australia’s position in international markets. Regular 
communication, joint promotional efforts, and participation in global trade events further supported these 
relationships. 

By implementing these strategies, the project successfully bolstered the export capabilities of the Australian avocado 
industry, expanded market access, and supported the industry's long-term sustainability and growth. 

Throughout the project, Avocados Australia also played a crucial role in providing active input into the Australian 
avocados B2C marketing campaigns in overseas markets. These efforts were aimed at building and strengthening the 
Australian avocado brand with the support of trade partners, who were actively engaged throughout the year. Acting 
as a vital bridge, Avocados Australia ensured that information and updates about the industry and market trends 
flowed seamlessly throughout the supply chain, fostering a cohesive approach to market development and brand 
promotion.  
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Results and discussion  
In the development of the Australian avocado industry, efforts have been undertaken to ensure robust market access 
and growth. Avocados Australia has been actively involved in visiting avocado-growing regions across the country, 
hosting export workshops and forums in the six main production regions. These events have been crucial for providing 
growers and exporters with the latest information on market access and development, often in collaboration with the 
Department of Agriculture, Fisheries and Forestry (DAFF). 

The organization has engaged with the broader horticultural community, including growers, exporters, industry 
representative bodies, and other relevant stakeholders, to address all export-related matters. Avocados Australia has 
also facilitated industry development, training, and information sessions, ensuring that the latest market requirements 
and opportunities are communicated effectively to growers and exporters. 

Avocados Australia has liaised closely with Australian embassies and agricultural counsellors, federal and State 
governments focusing on market access and trade development. 

Efforts have also included sourcing and sharing market intelligence reports from various countries, contributing to 
market access and trade development articles in industry publications, and providing regular updates through the 
industry communication program.  

Avocados Australia has successfully coordinated export registrations for all growers and packhouses for the three 
protocol markets (Japan (WA only), Thailand (Japan (WA only) and India), and facilitated both inbound and outbound 
trade missions. 

Avocados Australia has actively participated in international market trade shows, progressed market access and 
improvement requests with the federal government, and coordinated international audits of avocado farms, covering 
the entire process from picking to packing and marketing. The organization has also produced an updated export 
directory each year, ensuring that industry stakeholders have access to the most current information. 

As a result of these activities, Australian avocado producers successfully exported their avocados to numerous 
countries including new markets in the middle east region, Thailand and India. This achievement comes despite ongoing 
challenges posed by global competition. Despite these difficulties, the avocado industry sustained a significant volume 
of exports and achieved over 600% growth in the three years. As export volumes have increased the industry is now 
utilising both air and sea freight. The sea freight proportion has increased from less than 10% to up to 50% at times.  

Figure 1 below summarises the industry export volume and FOB prices over the past three years. 
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Outputs 
Table 1. Output summary 

Output Description Detail 

Annual market access 
and trade development 
work plan  

 

Annual review of the 
work plan delivered in 
milestones and to the 
PRG  

 

Six-monthly reviews of:  

1. Annual work plan – including Stakeholder 
engagement plan  

2. Risk management plan and Program logic  

Export Forums and 
interaction with 
growers on export 
specific topics including 
guest speakers from 
overseas  

See Appendix 1 – 
Export Development 
Events 

 

The audience were levy 
paying farmers who 
interested or intended to 
export their product. 

In-person communication within the growing regions is greatly 
appreciated by levy payers as a crucial source of information. 
The presentations addressed topics such as updates to the 
export registration system, insights from export market 
reports, the latest developments in current export campaigns, 
and expectations for grower compliance with DAFF audits. 

 

Engagement and 
representation with 
avocado growers, and 
stakeholders to support 
with protocol adoption 
and registration 

Intended audience was 
growers and pack houses 

Each year, all growers and packhouses were supported to 
register through the avocado online registration portal to 
export to protocol markets such as Japan, Thailand, and India. 
This process requires farms to map out individual blocks, 
calculate their size, list intended country destinations, assign 
block numbers, indicate the locations of pest traps, and 
designate a meeting point for DAFF auditors. 

 

See Appendix 2 – Extract of the export registration system 

Ongoing social media, 
BPR website, E-
newsletters webinars 
and direct emails  

 

Talking Avocados, 
Guacamole e-newsletter, 
BPR, Avocados 
Australia’s website and 
AAL social media 
platforms 

Contribution to each edition of Talking Avocados (the printed 
quarterly industry magazine). An export section was set up in 
the industry newsletter Guacamole to provide a focal point for 
news and information specifically relevant to export 
stakeholders.  Project updates and important communications 
were distributed fortnightly through articles in Guacamole and 
direct emails to export news subscribers. 

See Appendix 3 – Pick of the Communication examples  

Protocol checklist, 
training video, and 
webinar 

Audiences was for 
growers and packers to 
adopt protocol and be 
familiar with the 
protocol requirement 

The checklist and videos have been promoted via BPR, 
regional forum/webinars and industry led communication 
channels.  

• Grower Video Guide (Duration: 23 minutes 6 seconds) 
• Grower pre-season checklist 
• Grower audit and record keeping requirements 
• Pack House Video Guide (Duration: 25 minutes 21 

seconds) 
• Packhouse pre-season checklist 
• Packhouse audit and record keeping requirements 
 

https://youtu.be/WAR1WT0rfJA
https://avocado.org.au/wp-content/uploads/2023/12/Protocol-Markets-Grower-Packer-Resource-Checklist-Guide-December-2023.pdf
http://avocado.org.au/wp-content/uploads/2020/07/AVO6315_1-3_AvoExports_Japan_Grower_Audit_2022_FINAL.pdf
https://youtu.be/NdHW3SUbbLg
https://youtu.be/NdHW3SUbbLg
https://avocado.org.au/wp-content/uploads/2023/12/Protocol-Markets-Grower-Packer-Resource-Checklist-Guide-December-2023.pdf
http://avocado.org.au/wp-content/uploads/2020/07/AVO6315_2-3_AvoExports_Japan_Packhouse_Audit_2022_FINAL.pdf
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Case study on 
Australian table grapes 
industry  

Audiences was for 
growers, packers and 
exporters to know the 
journey of another 
export-oriented industry  

The interview has been turned into articles and video has 
been promoted at all the regional forums as well as other 
social media channels.  

• Export journey of Australian table grapes industry 
(AV20004 case study)  

• Video for the interview  
Articles for Talking 
Avocados 

Total of 87 articles have 
been published in the 12 
editions of the Talking 
Avocado magazines  

Topics that relate to market access and trade development: 

Export development related activities, Marketing, 
international marketing campaign updates, market access 
updates and learnings/summaries from inbound/outbound 
study tours, 

See Appendix 4 – Export Articles in the Talking Avocados. 

Website maintenance - 
BPR 

 

Availability of 
information via the 
website was paramount 
to the success of the 
project deliverables.  
 

 

 

Grower facing site https://avocado.org.au/best-practice-
resource/export/ 

external facing - httGlobal - Avocados 
Australiaps://avocado.org.au/global/ 

 

Participation and 
coordination of 
Outbound (4) and 
Inbound (3) trade 
missions   

 

Audience was for all 
growers and exporters, 
Outbound was under an 
EOI process 

Inbound trade mission from Thailand, China, Japan and a 
delegation from Southeast Asian counties of Thailand, 
Philippines, Malaysia, and Singapore received by the AAL, 
industry presentations, farm and pack house visits and grower 
and exporter networking sessions. All the inbound missions 
were organized in conjunction with the program or support 
from the state government (TIQ and DPIRD) 

Outbound trade mission to SE ASIA (2022), GCC (2023&2024) 
and India (2024) and exporters attended from an EOI process. 
Visited retail outlets, distribution centers, cool storage 
facilities and conducted networking sessions with importers 

Organization of the 
product launch 
programs upon market 
access successfully 
granted  

Audience was for 
overseas importers, 
retailers and government 
officials (incl. embassy)  

In Sept 2023, AAL has organized and carried out a launch in 
Bangkok, Thailand with over 80 participants attended. 
Western Australia’s minister of agriculture Jackie Jarvis has 
attended the launch in Bangkok.  

In May 2024, AAL has organized the launch in the high 
commission in Delhi India for a media conference and a trade 
launch with the deputy Australian high commissioner 
attended and support the launch.  

Exporter directory 
production  

 

Audience is all importers 
and distributors from 
around the world 

Avocados Australia’s new Exporter Directory includes all the 
information an importer needs to import Australian Avocados. 
It features the contact details of Australian Exporters and 
other useful information. https://avocado.org.au/global/ 

Australian avocados Pitch Pack here 

From the exporter’s directory, AAL has developed a Pitch Pack 
includes all the information an importer needs to import 
Australian Avocados from quality to recipes.  Australian 
Avocado - Pitch Pack 2023 by Effigy Creative Pty Ltd - Issuu 

 

http://avocado.org.au/wp-content/uploads/2022/02/Export-journey-of-Australian-table-grapes-industry-AV20004-case-study.pdf
http://avocado.org.au/wp-content/uploads/2022/02/Export-journey-of-Australian-table-grapes-industry-AV20004-case-study.pdf
https://youtu.be/Yp6o-C9t2oY?si=_yrwjW0bMGaAwlhA
https://avocado.org.au/best-practice-resource/export/
https://avocado.org.au/best-practice-resource/export/
https://avocado.org.au/global/
https://avocado.org.au/global/
https://avocado.org.au/global/
https://www.facebook.com/story.php/?story_fbid=728320402656546&id=100064357771859&_rdr
https://www.facebook.com/story.php/?story_fbid=728320402656546&id=100064357771859&_rdr
https://www.freshplaza.com/north-america/article/9625149/australian-avocados-enter-indian-market-with-brett-lee-as-ambassador/
https://www.freshplaza.com/north-america/article/9625149/australian-avocados-enter-indian-market-with-brett-lee-as-ambassador/
https://avocado.org.au/global/
https://issuu.com/effigy/docs/australianavocados_pitchpack_2023_web_final?fr=xKAE9_zU1NQ
https://issuu.com/effigy/docs/australianavocados_pitchpack_2023_web_final?fr=xKAE9_zU1NQ
https://issuu.com/effigy/docs/australianavocados_pitchpack_2023_web_final?fr=xKAE9_zU1NQ
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See Appendix 5 - Extract of the Exporter Directory  

Industry showcase 
video and shepard 
showcase video  

The videos are produced 
in collaboration with 
AV21004 avocado 
communication project 
and FF2M grant from 
QDAF 

Videos includes interview growers, showing farms and 
growing regions landscape and some avocado recipes  

Australian avocado trade video with subtitles 

Shepard avocados - Australian grown 

 

 

Provided support to the 
market access related 
R&D and provide 
coordination support 
for the prioritization for 
the R&Ds – Avocados 
Market Access R&D 
Plan 

To support FASTA and 
other market access 
related R&D 

Work closely with QDAF and be the bridge between the 
research provider and the industry. HIA own the Plan and is 
available upon request.  

Taste 
Australia/Australian 
avocados trade show 
attendance 

Asian and GCC 
importers, retailers and 
distributors 

Participated and attended trade shows in  

Hong Kong and Thailand– Asia Fruit Logistica; (2022-2024) 

Japan – Supermarket Tradeshow (2022-2024)  

UAE – Gulfood 2023 &2024.  

India – Fresh Produce India (2024) 

 

Project reference group 
meetings 

Project reference group Online and in person meetings to review project progress and 
seek input to the work plan. 

 

  

https://youtu.be/RCs6D3qDxxI?si=nYVr8KwS7u92V-dJ
https://youtu.be/AZSVyX9KJ9w?si=k-4waHCFtluMwF8q
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Outcomes 
Table 2. Outcome summary 

Outcome  Alignment to fund 
outcome, strategy and KPI 

Description  Evidence  

An informed industry 
aware of export 
opportunities and 
requirements 

 

Avocado Export Strategic 
Investment Plan 2017-
2021 - By 2023, over 10% 
of production will be 
exported to markets where 
customers have a 
willingness and capacity to 
pay a premium for 
Australian avocados. 

The project aimed to 
enhance the industry's 
knowledge and capabilities 
by offering thorough 
training programs and 
distributing regular market 
intelligence reports. These 
efforts kept industry 
participants well-informed 
about export 
opportunities, market 
conditions, and compliance 
requirements. 

Circulation of weekly, 
monthly, and annual 
market intelligence 
reports; Involvement in 
export regional forums; 
Record of export and 
market access emails 
distributed. 

Evidence of maintained 
and increased export 
knowledge, attitudes, 
skills, and aspirations 
(KASA) within the 
Australian avocado 
industry leading to practice 
change 

 

This result aligns with the 
project's goal to enhance 
the capacity and capability 
of the Australian avocado 
industry, ensuring that 
stakeholders are fully 
equipped with the 
knowledge, skills, and 
mindset needed to 
successfully navigate and 
excel in export markets. 

The project aimed to 
elevate the export 
knowledge, attitudes, 
skills, and aspirations 
(KASA) of the Australian 
avocados industry through 
various educational and 
capacity-building efforts. It 
delivered comprehensive 
regional forum and 
protocol training programs 
to equip stakeholders with 
practical knowledge and 
skills, while regularly 
sharing market intelligence 
and best practices to keep 
them informed and 
engaged. Ongoing learning 
initiatives were also 
introduced to promote a 
culture of continuous 
improvement and 
adaptability to emerging 
challenges and 
opportunities. 

Protocol checklist, agenda 
of workshop forums, 
including attendance 
records and participant 
feedback are on record.  

 Presentations were 
delivered by invitation 
from DAFF on best 
practices and by DAFF 
auditors on export 
compliance requirements 
with support from ATGA. 
Additionally, revisions to 
pest monitoring and 
record-keeping practices 
were addressed. Much of 
this work is conducted 
annually. 

Utilisation of market 
access pathways by 
growers and exporters 

 

Strategy outcome is to 
open new export markets, 
and maximise their 
potential. Through this 
project new export 
markets opened were 
Japan, Thailand and India 
using conditional non-host 
pathway.  

The utilization of new 
pathways by growers and 
exporters is reflected in 
registration participation, 
and participation in new 
market activation 
marketing and promotion. 
The pathway for Japan and 
Thailand is CNH for 
Mediterranean fruit fly and 

Export volumes to these 
three markets since 
opening and a total 
contribution close to 15%.  

Japan – 1,377t (WA only) 

Thailand – 662t (WA only) 

India – 523t (Australia)  
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only for Western Australia 
(South Australia lost area 
freedom due to Q-fly 
outbreak) and India is CNH 
for Q-fly for all Australia.   

Improvements in export 
supply chain connectivity 
(relationships with 
exporters, importers, 
distributors, and retailers 
in export markets) and 
industry’s ability to utilize 
these export supply chains 

 

This result aligns with the 
fund's objective to boost 
the efficiency and 
effectiveness of the export 
supply chain while 
improving market access 
for the Australian avocado 
industry. 

The project aimed to 
improve the export supply 
chain by provide export 
capabilities, showcasing 
supply chains and build a 
strong presence with trade 
partners. The key activities 
are export regional forums 
and study tours.  By 
concentrating on these 
areas, the project ensured 
that Australian avocados 
achieved increased market 
shares and that the supply 
chain operated efficiently 
and cost-effectively. 

Export volume has 
increased more than 600% 
in the past 3 years.  

Feedback from exporters 
highlights improvements in 
the supply chain and 
market access. 

Effective management of 
export related risks 

 

 The project tackled export-
related risks by developing 
a comprehensive 
emergency response plan 
and offering risk 
management advice. These 
efforts helped the avocado 
industry prepare for and 
respond to potential 
disruptions, ensuring 
continuity and stability. 

Development of a risk 
management plan; input 
from avocado growers and 
exporters on the 
effectiveness of the 
implemented risk 
management strategies; 
and timely dissemination 
of information to growers 
and exporters through 
emails. 

 

 

 

 

 

 

New market access 
protocols achieved 

 

The strategy and fund have 
been very focused on 
achieving new R&D 
outcomes to protocol 
support opening new 
markets.  

DAFF used the CNH to 
negotiate new market 
access to Japan and 
Thailand for WA and for 
only med-fly, and CNH for 
India for all Australia. 
AV20004 worked with 
DAFF to ensure the 
protocols were 
commercially workable.  

The market access 
business case and 

Japan, Thailand, India  
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application been 
submitted to IMAAP pool 
for South Korea, Taiwan 
and Vietnam support by 
this project.  

Increased volumes and 
value of Australian 
avocado exports 

 This project aimed to 
maintain existing export 
markets and explore new 
opportunities by 
coordinating trade 
missions and promotional 
efforts. By establishing 
connections with trade 
partners, positive 
responses been received.  

Strong in-market 
relationships were 
developed to maintain 
ongoing demand and 
support for Australian 
avocados. 

. 

Australian avocado export 
volumes in 2023/24 were 
21,979 tonnes, which was 
a 106 per cent increase 
compared to last year 
valued at AU$96.11 
million. Unit prices were 21 
per cent lower at AU$4.37 
per kg. 

 

Australian avocado exports 
accelerated in 2023/24 
influenced by a domestic 
supply surplus and 
aggressive competitive 
pricing in key markets of 
Hong Kong, Singapore and 
Malaysia. 

 

Strong relationships were 
formed, and networking 
connections were created 
with overseas audiences 
and government agencies 
such as TIQ. 

.  
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Monitoring and evaluation 
 

Given the significance of AV20004, Hort innovation engaged an independent party (Ag Econ) to provide an in-depth 
evaluation of the project including an impact assessment. Below are some insights from the report.  

The Avocado market access and trade development (AV20004) project delivers a variety of initiatives to support the 
Australian avocado industry obtain and realise new market access opportunities, and resources and engagement to support 
avocado growers increase export capabilities to become ‘export ready’. The project is funded through the Hort Innovation 
Avocado Fund using the avocado Research and Development (R&D) levy and contributions from the Australian Government. 
The project commenced in February 2021, will conclude in February 2024 and has been delivered by Avocados Australia 
Limited (AAL). 

Ag Econ was engaged by Hort Innovation in July 2023 to complete an end-of-project Evaluation for AV20004. The Evaluation 
was commissioned to determine the extent to which the project’s delivery (activities and outputs) supported achievement 
of its intended outcomes and impacts by considering Key Evaluation Questions regarding effectiveness, efficiency, process 
appropriateness and relevance. 

The Evaluation was based on a combination of document review and targeted interviews with 16 industry and project 
stakeholders. 

Summary of Evaluation findings  

Informed by evidence from all stakeholders, the Evaluation found that project delivery achieved the intended project 
outcome of building export industry capability and capacity to realise demand creation opportunities in export markets. 
The project was viewed favorably across all industry stakeholder groups (growers, packers, marketers, exporters, 
government), performing a critical role that is enabling the industry to diversify demand creation opportunities, amid 
growing production volumes that would otherwise be surplus to domestic market requirements.  

An impact assessment identified that seven economic and social impacts have been supported for the industry and the 
wider community as a result of delivery. The primary economic impact Increased capacity to export avocados (protocol and 
non-protocol markets) increases share of Australian avocado industry realising price premiums relative to the domestic 
market was found to generate a net benefit of $8.3 million for industry over the project period and out to 2025-26  

The Evaluation confirmed the rapidly changing nature of market access and trade development required a project delivery 
approach that could pivot and respond to short term opportunities. While flexible and collaborative intent has been 
supported through project delivery, underlying project management structures limited this approach and have emerged as 
a challenge influencing an effective delivery model moving forward.  

The capacity to access and supply avocados competitively and profitably into diversified export markets will determine the 
level of ongoing level of growth for the Australian avocado industry as the maturing domestic market reaches saturation. 
Therefore, ongoing delivery of market access and trade development investment should be prioritized to further realise 
new protocol market opportunities that can be leveraged by a growing share of ‘export ready’ avocado industry 
stakeholders.  

The Evaluation identified the following recommendations to support future iterations of investment in market access and 
trade development for the avocado industry. 

 

Recommendations 

1. Ongoing Market Access Research: 
Continuously provide support for research into the requirements of various countries to secure and 
maintain market access. 

2. Protocol Registration and Efficiency Improvement: 
Continue supporting protocol registration efforts in collaboration with DAFF and explore opportunities 
to enhance efficiency where possible. 
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3. Reinforce Responsible Chemical Use and Compliance with MRLs: 
Emphasize to growers the critical importance of proper chemical use and adherence to Maximum 
Residue Limits (MRLs). 

4. Expand Quality and Handling Education Internationally: 
Strengthen efforts to educate international audiences—such as importers, retailers, and other 
stakeholders across the supply chain—on avocado quality and handling best practices. 

5. Enhance Export Capabilities and Capacities: 
Collaborate with growers and exporters to further develop export capabilities through targeted 
activities designed for a variety of export destinations. 

6. Provide Timely Industry and Market Insights to Overseas Audiences: 
Offer up-to-date information and support to importers and retailers on the latest industry trends, crop 
forecasts, and trade developments. 

Refereed scientific publications 

N/A 

Journal article 

N/A 

Whole book 

N/A 

Chapter in a book or paper in conference proceedings 

N/A  
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Appendices 
Appendix 1 - Export Development Events  

Domestic Events  

HEICC Meetings  

Date: 16 March 2022  

Location: Canberra  

Participants: Flora Zhang (AAL – Export Development Manager)  

  

Date: 6 July 2022  

Location: Canberra  

Participants: Flora Zhang (AAL – Export Development Manager)  

  

Date: 12 October 2022  

Location: Canberra  

Participants: Flora Zhang (AAL – Export Development Manager)  

  

Date: 14 August 2024  

Location: Canberra  

Participants: Flora Zhang (AAL – Export Development Manager)  

  

Export PRG Meetings  

Date:  9 & 10 August 2022  

Location: Canberra  

Participants: John Tyas (AAL - Chair), Tom Silver (AAL – TNR Director), Daryl Boardman (AAL – SQ Director), 
Antony Allen (Marketer), Cormac te Kloot(Grower, Packer, Marketer & Exporter), Brent Chambers (Grower, 
Packer & Exporter), Jennie Franceschi (Exporter), Josh Franceschi (Packer, Marketer & Exporter), Mimi Doan (HIA), 
Troy Agosti (HIA) , Flora Zhang (AAL – Export Development Manager)  

Agendas:  

Agenda_Avocado Export PRG Meeting.docx  

Agenda_Avocado Market Access Advisory Group Meeting.docx  

https://avocadosaustralia.sharepoint.com/:w:/s/Intranet/EVfdCmGBmMJOiiQh6kD_r2oBXuhfao9ljbqBJIFTOSyibw?e=IHpK4I
https://avocadosaustralia.sharepoint.com/:w:/s/Intranet/EfO0Vede8lVArkN8tqXHjgIBj9B3x8VytOGIwll5ode46Q?e=XIe6Fo
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Date: 8 February 2023  

Location: Brisbane  

Participants: John Tyas (AAL - Chair), Daryl Boardman (AAL – SQ Director), Antony Allen (Marketer), Cormac te 
Kloot (Grower, Packer, Marketer & Exporter), Jennie Franceschi (Exporter), Josh Franceschi (Packer, Marketer & 
Exporter), Lucy Philip (AAL – CQ Director) Matt Kleyn (AAL – NQ Director) Mimi Doan (HIA), Troy Agosti (HIA) , 
Flora Zhang (AAL – Export Development Manager)  

Agenda: Agenda PRG Meeting.pdf  

  

Export Regional Forums  

Central Qld Export Regional Forum  

Date: 4 March 2022  

Location: Bundaberg, Qld  

Number of participants: 37  

Number of growers, packers, and marketers: 25  

Agenda: Avocado Export Regional Forum CQ Agenda.pdf  

Evaluation survey summary: Evaluation survey summary - CQ forum.xlsx  

  

https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/EZHAo9OQC9xEta2-dnKUJjgBJnbPFF5KDzTZS7l0LxaKwQ?e=5Fnf6R
https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/EY2t0sm23bBWtTjNp1y-0a8Bv58o_9npAonzs3zoUe4Ayg?e=10F9Tt
https://avocadosaustralia.sharepoint.com/:x:/s/Intranet/EQoNXTUUPAxclrFbu_cMjRMBILAtHcSd-lElhug6WG9bEg?e=7Dp5J3
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Western Australia Export Regional Forum  

Date:10 May 2022  

Location: Manjimup, WA  

Number of participants: 30  

Number of growers, packers, and marketers: 22  

Agenda: WA Export Regional Forum Agenda.pdf  

Evaluation survey summary: Evaluation survey summary - WA forum.xlsx  

  

  

  

https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/ET6DhMgRsKpMm7JV8lMo9AkBQoJnXPmedaLz_ruRa3u3Ng?e=ZsRNUm
https://avocadosaustralia.sharepoint.com/:x:/s/Intranet/EYRLAd6zBjBdvx1MQxDro64Bt_VG45yFmOqtlTipmUxTow?e=sxVt2A


   

26 

 

South Australia Export Regional Forum  

Date: 13 May 2022  

Location: Loxton, SA  

Number of participants:14  

Number of growers, packers, and marketers:12  

Agenda: SA Export Regional Forum Agenda.pdf  

Evaluation survey summary: Evaluation survey summary - SA forum.xlsx  

  

 

Central NSW Export Regional Forum  

Date:15 June 2022  

Location: Port Macquarie, NSW  

Number of participants: 23  

Number of growers, packers, and marketers:15  

Agenda: Avocado Export & Disease Management Workshop Agenda.pdf  

Evaluation survey summary: Post workshop survey.xlsx  

 

https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/ER3HGL_FZN1NnnDB5FtFbYEBl_zWmnUmStWyV62WvTbGsw?e=wDgzm7
https://avocadosaustralia.sharepoint.com/:x:/s/Intranet/EQy8uKjVVtBRjmMgB5Q0ZJcBnejt-IbRKlE0Rn-3J6w0SQ?e=KtUBIO
https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/EW6P1bD-J6RasV2G7kg1Iy8BXk7yVUTvPB7fqE604FsvIQ?e=3R0RUG
https://avocadosaustralia.sharepoint.com/:x:/s/Intranet/Ed90pef9WfxEt56FwFYqKuoB3wAC2nXDV-dGMkhQhsP_uw?e=WRGehv
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North Qld Export Regional Forum  

Date: 21 July 2022  

Location: Atherton, Qld  

Number of participants: 27  

Number of growers, packers, and marketers:18  

Agenda: NQ Export Regional Forum Agenda.pdf  

Evaluation survey summary: Export regional forum feedback sheet Atherton QLD 2022.xlsx  

https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/EaH6Nxas4FZEgrTPWknG-CABWLp8QFqhc4XKUkWdPItkZQ?e=zoehOe
https://avocadosaustralia.sharepoint.com/:x:/s/Intranet/EaN0RSV_ynNFuIo69RmfYPkBePpOLHfLRT7w6CZyxjD-nA
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South East QLD Export Regional Forum  

Date: 24 October 2023  

Location: Highfields, QLD  

Number of participants: 52  

Number of growers, packers, and marketers: 32  

Agenda:   SQ Export Regional Forum Agenda.pdf  

Evaluation survey summary:   SEQ Export Forum Survey Feedback.xlsx  

 

https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/EQTlAYYnIw1OsMIeaRxvQ4IB9jNmagGAzFWsepXo-ebZew?e=M4D5iA
https://avocadosaustralia.sharepoint.com/:x:/s/Intranet/EQ2VZbyUI8hGvifl6pHzzFwBg9yr_RzRDvDbiozcNjAzow?e=hVocJW
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Central Qld Export Regional Forum  

Date:18 Aug 2023  

Location: Bundaberg, Qld  

Number of participants: 47  

Number of growers, packers, and marketers: 24   

Agenda: CQ Export Regional Forum Agenda.pdf  

Evaluation survey summary: Export Regional Forum Feedback Sheet Central Queensland 2023_Final.xlsx  

 

https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/EQ9t9BTsRxFPoUdMQmJ0LbYBpvbPVw89ThLmAhO2B_XQzA?e=FlqhEs
https://avocadosaustralia.sharepoint.com/:x:/s/Intranet/ERpEik9f4AVJqgyzvEFUPyIBGpr-s1Gd5ZyLRrYlEMjP1w?e=HaYOzx
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North Qld Export Regional Forum  

Date: 24 October 2024  

Location: Atherton, Qld  

Number of participants: TBC  

Number of growers, packers, and marketers: TBC  

Agenda: TBC  

Evaluation survey summary: TBC  

 

Farm Visits  

Central Qld  

Date: 17 & 18 October 2022  

Number of Avocado growers visited: 5  

Participants: Flora Zhang (AAL – Export Development Manager) & Hayleigh Dawson (AAL – Market Development 
Manager)  
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Produce Market Visits  

Sydney Market Visit  

Date: 1 & 2 December 2022  

Participants: Flora Zhang (AAL – Export Development Manager) & Hayleigh Dawson (AAL – Market Development 
Manager)  

Description: Visiting Sydney wholesalers/exporters  

 

Melbourne Market Visit  

Date: 12 October 2023  

Participants: Flora Zhang (AAL – Export Development Manager)  

Description: Visiting Melbourne wholesalers/exporters  

 

Austrade Meeting  

Date: 11 October 2023  

Location: Melbourne  

Participants: Flora Zhang (AAL – Export Development Manager)  

 

AHEIA AGM  

Date: 12 October 2023  

Location: Melbourne  

Participants: Flora Zhang (AAL – Export Development Manager)  

 

International Events  

 

Inbound Missions  

 

Time in Motion Study for East Coast Avocados to Japan  

Date: 30 June & 1 July 2022  

Location: Bundaberg  

Participants: Flora Zhang (AAL – Export Development Manager)  
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Taste of Queensland – South East Asia Delegation  

Invitation: Taste of Queensland Invitation.pdf  

Date: 8 to 11 May 2023  

Location: North & South East Queensland  

Participants: 13 (AAL Staff - Flora Zhang – Export Development Manager) & Buyers from Hong Kong, Malaysia, 
Singapore, GGC  

  

  

  

China Delegation – Bundaberg  

Date: 26 June 2024  

Location: Bundaberg  

Participants: AAL Staff (Flora Zhang – Export Development Manager & Matt Kleyn – Deputy Chair) & Chinese 
Importers (Riverking)  

https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/Ec0xubiMGCJKmSOi3xJHmO0BgjdTUkktfHsXlTcVVm-xdg?e=MEmJje
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Taste of Queensland – Indian Delegation  

Program: TOQ_Inbound India Avo mission_2024_A4_v5.pdf  

Date: 14 to 19 April 2024  

Location: Queensland  

Participants: Indian Buyers  

Profile of participants:  TOQ_Delegate profile_India Avo mission_2024_A4_v5.pdf  

  

https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/Ea7x79xY0DxNophYplwcziIBX2EtzvPdzRPiFfVPAYJ5LA?e=boIpe0
https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/EaWjkyHxn1dFqgV06uWoGRsBhBjergm9hxnpOO0fKkHIkg?e=ZSJUs2
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Inbound Mission to WA – South & South East Asia, North East Asia & Middle East Delegation  

Date: November 2024  

Participants: Retailers, Importers & Wholesalers from India, Thailand, Japan & GCC  

  

Outbound Missions  
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Asia Fruit Logistica & South East Asia Market Visits  

Itinerary – Southeast Asia Avocado Market Visits Itinerary_Updated.docx  

Asia Fruit Logistica & Market Visits  

Date: 6 to 7 September 2022  

Location: Hong Kong  

Participants: 23 (Avocados Australia delegation – AAL Staff, DPIRD, Growers & Exporters)  

  

  

  

Kaula Lumpur, Malaysia – Networking Event & Market Visits  

Date: 7 November 2022  

Event: Networking Event at EQ Hotel  

Participants: 50 (AAL Staff, Growers, Exporters, Retailers & Importers)  

Date: 8 November 2022  

Event: Market visits in Kaula Lumpur (full day)  

Participants: 21 (Avocados Australia delegation – AAL Staff, Hort Innovation, Growers & Exporters)  

https://avocadosaustralia.sharepoint.com/:w:/s/Intranet/EcilrJPsw9lLosniX8I0GxsB1aPzbNpMLoI4epaHA8WWXw?e=5tgEGN
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Singapore – Networking Event & Market Visits  

Date: 9 November 2022  

Event: Market visits in Singapore (half day)  

Participants: 21 (Avocados Australia delegation – AAL Staff, Hort Innovation, Growers & Exporters)  

Date: 10 November 2022  

Event: Networking Event at Grand Copthorne Waterfront Hotel  

Participants: 40 (AAL Staff, Hort Innovation, Growers, Exporters, Retailers & Importers)  
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Japan Supermarket Trade Show  

Date: 15 to 17 February 2023  

Participants: 7 (Avocados Australia delegation – Growers & Exporters)  
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Gulfood & Avocado Middle East Study Tour  

Date: 19 to 28 February 2023  

Locations: Dubai, UAE & Riyadh, Saudi Arabia & Doha, Qatar  

Participants: 10 (Avocados Australia delegation – AAL Staff, Hort Innovation, Growers & Exporters)  

Itinerary: GCC and HK Study Tour Itinerary.pdf  

  

https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/EW68jiW8lnRDhTz3QMEBimIBNlh2uCnxwMmN4HkHW4orlw?e=QhZIgz
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Hong Kong Australian Shepard Avocado Workshop & Market Visits  

Itinerary: GCC and HK Study Tour Itinerary.pdf  

Date: 2 to 3 March 2023  

Event: Market Visits  

Participants: 10 (Avocados Australia delegation – AAL Staff, Hort Innovation, DAF, Growers & Exporters)  

Date: 3 March 2023  

Event: Hong Kong Australian Shepard Avocado Workshop  

Location: Grand Hyatt Hong Kong  

Participants: 38 (AAL Staff, Growers, Exporters, Retailers & Importers)  

  

https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/EW68jiW8lnRDhTz3QMEBimIBNlh2uCnxwMmN4HkHW4orlw?e=QhZIgz
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Australian Avocados Thailand Launch & Stores Visit  

Itinerary:  Australian Avocados program 27-28 Sept 23.pdf    

Date: 27 September 2023  

Event: Australian Avocados Thailand Launch – Sukhothai Hotel  

Participants: 107 (Embassy, Austrade, DAFF, DFAT, Press, AAL Staff, Growers, Exporters, Importers & Retailers)  

Agenda: Australian Avocados Thailand Launch Agenda.pdf  

Launch Summary Report: Summary report - Event Australian Avocados.pdf  

Date: 27 to 28 September 2023  

Event: Market visits in Thailand  

Participants: 12 (Avocados Australia delegation – AAL Staff, Growers & Exporters)  

Market Visit Summary Report: Thailand market visit summary - July 23.pptx  

  

https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/EQuaEiV5RyxNmXT0A8XpCdUBi2aKPE15b1acvja35QQIsQ?e=1HD737
https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/ESYnB2NEbcVKvboKLQs3tMYBqG7nHs3mPzwPLsGZf0cITA?e=D8emka
https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/ETocrb7Pfp1Cmb1R9Lx8Li8B9jbLUit_NQB_B5tGRzp5Lg?e=D4nNrb
https://avocadosaustralia.sharepoint.com/:p:/s/Intranet/EcfGKhdkw-FNsc5slzXIZhABNxhIUG5H59k2f0mWvv-qxw?e=C8mBgF
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MOU - Official Signing Ceremony - Introducing Australian Avocados to China  

Date: 10 November 2023  

Location: Park Hyatt Beijing  

Participants: AAL Staff (John Tyas -CEO, Flora Zhang - Export Development Manager & Brad Rodgers -Chair) & 
Government Officials  

Invitation: 10th Nov_SigningCeremony_China_Invitation.pdf  

  

https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/EfK62sWYqyRKvikyGBW2bvcBm5EdfNBmIwATD7UgiEMmIw?e=T8luYw
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Avocados Australia India Launch & Study Tour  

Event: Avocados Australia Launch Trade Reception  

Invite: Australian Avocado Launch Reception Invitation.pdf  

Date: 9 May 2024  

Location: Australian High Commission, New Delhi  

Participants: 25 (Australian delegation, Government officials from Aust & India, Avocados Australia Ambassador 
(Brett Lee), Indian Importers & Retailers, Media)  

Event: India Study Tour  

Itinerary: Avocados Australia Study Tour Itinerary 2024 with hotel & flights info.pdf  

Date: 7 to 15 May 2024  

Participants: 16 (Avocados Australia delegation – AAL Staff, Hort Innovation, TIQ, Growers & Exporters)  

  

https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/ET_WlXhKJWFOvZFHDrEqxmcBYCcv9nocQRl2nqer7W0Zeg?e=YR3Dx2
https://avocadosaustralia.sharepoint.com/:b:/s/Intranet/ESjL1ByeUa1HuZgyrwJKICUB3ZjqWhlU65te8FmeIGcBTQ?e=v2gb4A
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Hong Kong Evaluation Mission  

Date: 2 to 6 September 2024  

Itinerary: Evaluation mission 2024 - HK Itinerary.docx  

https://avocadosaustralia.sharepoint.com/:w:/s/Intranet/EdXAQHGVHKpKu93xK41UbmABVzLTmL4aUywfnQKZIjtuYQ?e=wo5dv6
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Virtual Events  

  

India Export Webinar - Preparing for India registration, audit & accreditation  

Date: Friday, 19 January 2024  

Description: This webinar aims to help growers and packhouses (based in QLD, NSW, VIC and SA) prepare to 
register and accredit their properties in preparation for exporting Hass avocados to India this season.   
Participants:  approx. 45 

  

WA Export Registration & Accreditation Webinar  

Date: Wednesday, 27 March 2024  

Description: The webinar will provide essential information on the 2024-25 season with the grower and packer 
exports to protocol markets requirements for Japan, Thailand, and India.  
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Participants:  approx. 35 

Appendix 2 – Extract of the export registration system 

 

See Appendix 3 – Pick of the Communication examples 
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Appendix 4 – Extract of Export Articles in the Talking Avocados 

YEAR NUMBER OF PUBLICATIONS TOTAL 
2022 Summer: 4 

Autumn: 5 
Winter: 7  
Spring: 7 

23 
 

2023 Summer: 8 
Autumn: 7 
Winter: 7 
Spring: 11 

33 

2024 Summer: 9 
Autumn: - 
Winter: 10 
Spring: 12 

31 

Total: 87 

 

AUTUMN 2022 
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WINTER 2022 
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SPRING 2022 



   

51 

 

 

 

 

 

 

 

 



   

52 

 

 

• 2023 issues of Talking avocados 

AUTUMN 2023 
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Appendix 5 - Extract of the Exporter Directory and pitch pack 

AVOAUS_Exporter-Directory_WEB_v3_Harvestaadded_SeasonZonesC2.pdfView the Exporter Directory here 

View the Pitch Pack here 

    

https://avocado.org.au/wp-content/uploads/2024/03/AVOAUS_Exporter-Directory_WEB_v3_Harvestaadded_SeasonZonesC2.pdf
http://avocado.org.au/wp-content/uploads/2024/03/AVOAUS_Exporter-Directory_WEB_v3_Harvestaadded_SeasonZonesC2.pdf
https://issuu.com/effigy/docs/australianavocados_pitchpack_2023_web_final?fr=xKAE9_zU1NQ
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