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Public summary 
The Australian table grape industry comprises around 400 corporate and family-run entities cultivating table grapes on 
25,000 acres across the mainland states and the Northern Territory. In 2019, the annual production was approximately 
230,000 tonnes, valued at over $700 million, which increased to $918 million by 2023. Despite facing significant 
challenges, including the COVID-19 pandemic, seasonal labor shortages, environmental pressures, regulatory changes, 
rising production costs, limited availability of chemicals, vineyard health decline, and unseasonal weather events, the 
export value remained stable at $557 million from 2019 to 2023. While most exports traditionally come from Victoria, the 
industry is evolving with producers in central Queensland and Western Australia starting to export as well. 

During the life of these projects, there has been unwavering support from the table grape industry, reflecting a strong 
expectation for the Australian Table Grape Association (ATGA) to continue its pivotal role in market access, development, 
and promotional activities. This support underscores the industry's recognition of the significant value that ATGA's 
initiatives bring in terms of opening new markets, enhancing trade relationships, and driving the global competitiveness 
of Australian table grapes. The sustained backing from industry stakeholders highlights their commitment to collaborating 
with ATGA to overcome trade barriers, improve market penetration, and increase the visibility and appeal of Australian 
table grapes in international markets. Moving forward, the ATGA is poised to leverage this support to further its mission 
of advancing the industry's growth and securing its position as a leading player in the global table grape market. 

Between July 2021 and May 2024, TG20000 delivered the following outputs in line with those primary objectives: 
• Provided essential input into the maintenance of an industry Export Strategy focusing on market access, 

improvement, and development priorities. 
• Contributed to market development programs in alignment with priorities identified in the table grape Export 

Strategy and the Strategic Investment Plans. 
• Assisted in the development of training materials for a broad, multi-industry export training program that aligns 

with the Table Grape Export Strategy. 
• Contributed to the creation and enhancement of Export Quality Standards to ensure the highest quality of 

exported table grapes. 
• Facilitated logistics and providing assistance to growers for export registrations and supporting the DAFF’s 

registration and audit of export facilities. 
• Prepared and submitted business cases to the Trade Assessment Panel for new market access and market 

improvement, based on priorities identified in the Table Grape Export Strategy. 
• Served as a point of expert industry advice for growers, exporters, and other stakeholders, including Hort 

Innovation, DAFF, and state agencies. 
• Coordinated international inspectors to ensure compliance with export standards and protocols. 
• Organised and managed logistics for inbound and outbound trade missions to promote Australian table grapes 

globally. 
• Supported emergency industry consultation and response plan to address market disruptions or closures 

effectively 
• Worked collaboratively with other horticulture sectors to share best practices and enhance overall industry 

performance. 
• Ensured the continuity of knowledge within the industry to sustain growth and innovation. 
• Contributed to articles for the national table grape magazine, The Vine, to disseminate valuable information and 

updates to industry stakeholders. 
• Provided market intelligence on all facets of exports, including weekly updates on export statistics and detailed 

market reports from Chinese wet markets. 
 
These strategic objectives demonstrate ATGA’s commitment to supporting the table grape industry’s expansion and 
resilience, ensuring Australian table grapes remain competitive and in demand in international markets. 

 
Recommendations for future table grape market access and trade development programs include: 

• Continuously review and improve Export Quality Standards to maintain and increase the competitiveness of 
Australian table grapes in international markets. 

• Implement regular training sessions for growers and exporters on adhering to these standards. 
• Increase the frequency and scope of market intelligence reports to cover more regions and provide detailed 

insights on market trends, consumer preferences, and competitor activities. 
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• Foster stronger partnerships with government agencies, industry associations, and international trade bodies to 
streamline market access processes and address regulatory challenges. 

• Encourage collaboration with other horticulture sectors to share best practices and resources 
• Identify and target emerging markets with high growth potential to reduce dependency on traditional markets. 
• Develop tailored marketing strategies for each target market, considering local preferences and cultural nuances. 
• Expand the multi-industry export training program to cover more topics and reach a broader audience 
• Invest in infrastructure and technology to optimize the supply chain, reduce costs, and minimize post-harvest 

losses. 
• Facilitate better coordination of logistics for export registrations, inspections, and audits to ensure timely and 

efficient export processes 
• Intensify promotional campaigns in key markets to raise awareness and demand for Australian table grapes 
• Leverage digital marketing and social media to reach a wider audience and engage with consumers directly 
• Conduct regular meetings and training to ensure preparedness among industry stakeholders. 
• Establish mechanisms to document and share knowledge and best practices within the industry. 

These recommendations aim to build on the successes of previous programs, addressing current challenges while 
positioning the Australian table grape industry for sustainable growth and increased global market presence. 
 

 

Keywords 
Australian Table Grape Association; ATGA, Market Intelligence; Export Registration; HEICC; International Inspectors; 
Biosecurity; Market Access; Market Improvements 
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Introduction 
The Australian table grape industry, comprising approximately 400 corporate and family-run entities, spans 25,000 acres 
across mainland states and the Northern Territory. With an annual production of around 230,000 tonnes valued at over 
$700 million in 2019, rising to $918 million in 2023, the industry plays a significant role in the national economy. Despite 
facing substantial challenges such as the COVID-19 pandemic, seasonal labor shortages, environmental pressures, 
regulatory changes, rising production costs, reduced chemical availability, vineyard health decline, and unseasonal 
weather events, the industry has demonstrated remarkable resilience. The export value remained stable at $557 million 
from 2019 to 2023, with Victoria being the predominant exporter, while emerging producers in central Queensland and 
Western Australia have also begun contributing to exports. 

The Table Grape Market Access and Trade Development Project was undertaken to address critical needs within the 
industry. The primary rationale for the project included: 

• Market access expansion to enhance and secure market access for Australian table grapes, particularly in high-
demand international markets. 

• Trade development to support the growth of export volumes and values by improving market penetration and 
developing new market opportunities. 

• Industry competitiveness to ensure the Australian table grape industry remains competitive on a global scale by 
adopting best practices, improving quality standards, and leveraging innovative technologies. 

• Sustainability and resilience to build the industry’s resilience against challenges such as environmental pressures, 
regulatory changes, and market disruptions. 

The significance of this project for the Australian table grape industry cannot be overstated. By focusing on market access 
and trade development, the project aimed to: 

• Boost export revenues to increase the value and volume of table grape exports, contributing to the economic 
stability and growth of the industry. 

• Diversify markets to reduce dependency on traditional markets by identifying and penetrating new and emerging 
markets, thereby mitigating risks associated with market volatility. 

• Enhance quality and standards to establish and maintain high-quality standards to meet international market 
requirements and consumer expectations. 

• Support growers and exporters by providing valuable support and resources to growers and exporters, enabling 
them to navigate the complexities of international trade. 

• Strengthen industry collaboration by fostering collaboration between industry stakeholders, government 
agencies, and international trade bodies to streamline processes and address regulatory challenges. 

• Promote innovation by encouraging the adoption of innovative practices and technologies to improve 
productivity, sustainability, and overall industry performance. 

This project, through its strategic initiatives and objectives, has been instrumental in advancing the Australian table grape 
industry’s global presence and ensuring its long-term viability and success. 
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Methodology 
The strategies employed in the table grape market access and trade development project were tailored to meet the 
diverse needs of the various activities undertaken. The TG20000 project team followed the initial project plan as a 
framework but adapted their approach based on the specific requirements of the audience. This included considering the 
unique issues, needs, and attitudes of producers and other stakeholders, ensuring a responsive and effective strategy for 
market access and trade development.  The methodologies applied included: 

• Workplan Development and Project Management – A Project Reference Group was established to oversee the 
project's strategic direction and ensure alignment with industry goals. The PRG comprised key stakeholders, including 
industry representatives, government officials, and export experts; detailed annual work plans were developed to 
outline specific activities, timelines, and responsibilities. These plans were regularly reviewed and updated based on 
project progress and emerging needs; a comprehensive monitoring and evaluation framework was implemented to 
track project outcomes, measure success, and identify areas for improvement. This included regular reporting, data 
collection, and analysis; a proactive risk management plan was developed to identify potential risks, assess their 
impact, and implement mitigation strategies. This plan was regularly reviewed and updated to address new 
challenges and ensure project resilience. 

• Export Readiness and Capacity Building – several methodologies were engaged here including: 
− Stakeholder Engagement and Communication Plan.  A robust engagement plan was created to foster 

collaboration with growers, industry bodies, and relevant stakeholders. This included regular updates, 
newsletters, and meetings to keep stakeholders informed and involved. 

− Export Workshop Forums. A series of export workshop forums were conducted to educate growers and exporters 
on market access requirements, quality standards, and best practices. These forums provided practical training 
and resources to enhance export readiness. 

− Engagement Across the Horticulture Export industry. Extensive engagement was carried out across the 
horticulture export industry, involving growers, Industry Reference Bodies (IRBs), and other stakeholders. This 
ensured a coordinated approach to market access and trade development. 

− Online Export Registration and Enhanced Mapping Development. An online registration and mapping system was 
developed to streamline the export registration process and provide a centralised platform for managing export 
activities. 

− Communication and Publications. Market intelligence reports, newsletters, and articles were regularly published 
to disseminate valuable information to industry stakeholders. These publications covered export statistics, market 
trends, and industry updates. 

• Trade Development and Market Access, methodologies applied were: 
− Market Improvements. Initiatives were undertaken to improve market conditions, including addressing trade 

barriers, enhancing market infrastructure, and improving supply chain logistics. 
− Market Maintenance. Ongoing efforts were made to maintain existing markets through regular engagement with 

importers, compliance with regulatory requirements, and participation in trade shows and promotional activities. 
− Coordinating Overseas Countries Pre-shipment Inspections and facility Audits. Coordination of pre-shipment 

inspections and facility audits by international inspectors was facilitated to ensure compliance with import 
standards and protocols. 

− Exporter Directory.  An exporter directory was developed and maintained to provide a comprehensive list of 
certified exporters, enhancing transparency and facilitating market connections. 

• Collaborative partnerships with Relevant Stakeholders.  Partnerships were established and strengthened with key 
stakeholders, including government agencies, industry associations, and international trade bodies. These 
collaborations were crucial for addressing regulatory challenges, sharing best practices, and promoting Australian 
table grapes in global markets 

• Outbound and Inbound Trade missions. / In-Market Relationships.  Trade missions were organised to promote 
Australian table grapes, build relationships with international buyers, and explore new market opportunities. These 
missions included both outbound trips to target markets and inbound visits by international buyers to Australian 
production sites. In-market relationships were designed to build ongoing relationships with key market players were 
cultivated to strengthen Australia's presence in international markets. This included regular communication, joint 
promotional activities, and participation in international trade events. 

By employing these methodologies, the Table Grape Market Access and Trade Development project successfully 
enhanced the industry’s export capabilities, expanded market access, and ensured the long-term sustainability and 
growth of the Australian table grape industry. 
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Results and discussion  
ATGA successfully delivered achievement criteria and outputs as part of the Table Grape Market Access and Trade 
Development to the Australian Table Grape Industry project, TG20000. 

As part of the project, TG20000 
− Visited table grape growing regions throughout Australia 
− Held export workshop and forums in the major growing regions 
− Engaged DAFF to provide up-to-date information on market access and development at regional forums 
− Engaged with the horticulture family of growers, exporters, IRB’s and relevant stakeholders on all matters 

related to exports 
− Attended industry development, training, and information sessions 
− Provided information to growers and exporters on overseas countries requirements for exports 
− Liaised with Australian Embassy’s and Agricultural Counsellors 
− Improved the dissemination of information on chemical use and MRL compliance  for exports to various 

countries  
− Attended strategic federal and state government meetings on market access and trade development 
− Sourced and disseminated market intelligence reports from various countries 
− Contributed to market access and trade development articles in the Vine magazine through the table grape 

communications project 
− Had input into fortnightly editions of the industry newsletter, Pick of the Bunch 
− Successful export registrations undertaken of all growers and pack houses 
− Coordinated and participated in Inbound and outbound trade missions 
− Attended and participated in international market trade shows  
− Progressed market access and market improvement requests with the federal government 
− Logistically coordinated pre-shipment clearance inspections required by countries that send and international 

inspector 
− Coordinated and participated in successful international audits of table grape farms of the picking, packing, and 

marketing of table grapes 
− Produced an updated export directory each year 

 
As a result of these activities, Australian table grape producers successfully exported their grapes to over 40 countries 
across the world.  This is despite the ongoing challenges presented by several countries and the unfortunate climatic 
conditions which had an adverse effect on table grape quality.  Despite the challenges faced,  table grapes sustained a 
remarkable volume of exports in the post COVID period to still remain Australia’s highest export commodity by value 
 

 
 

Figure 1:   Major exporters of table grapes  2017/18 - 2022/23 
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Figure 2:  Australian table grape exports – 10 year trend volume and $ per KG 
 
 
 
 

Outputs 
Table 1.                  Output summary 

Output Description Detail 
Annual market access and 
trade development work 
plan: 
 

Annual review of the work plan 
delivered in milestones and to the 
PRG 

Six-monthly reviews of: 
Annual work plan - including  
Stakeholder engagement plan 
Risk management plan and Program logic 

Export Forums and interaction 
with growers and pest 
monitors in the major growing 
regions of Australia.  These 
include Mildura and Robinvale 
in Victoria, Emerald, 
Mundubbera and St George in 
Queensland and Swan Valley 
and Carnarvon in Western 
Australia 

The audience were levy paying 
farmers who intended to export their 
product and crop monitors 
associated with the farmers.  

 

Direct communication is a highly valued 
source of information for levy payers.  The 
export forums are mandatory for all 
growers intending to export.  Presentation 
topics included enhancements to the 
export registration system, reinforcement 
of grower requirements under the 
Accredited Properties Legislation, updates 
on chemical use and maximum residue 
limits of each importing country, grower 
expectations on audit compliance from 
DAFF. 
See Appendix 1 – Export Forums 
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Engagement and 
representation across the 
horticulture export industry 
with growers, Peak industry 
bodies and stakeholders.  
Presentations at various 
forums and workshops 

Meetings with other exporting 
industries such as Citrus, 
Summerfruit, Avocados, Apple and 
Pear, Mangoes, Berries 

Over the 3 years of the project there was 
direct contact on a continual basis with 
citrus discussing export related challenges 
and common issues, presentations at 
Summerfruit, Avocados and Berries 
demonstrating how those industries could 
encourage growers to increase exports and 
to learn from the approach taken by the 
ATGA to achieve the success they have had.  
Presentations at State government forums 
See Appendix 2 – Engagement with other 
industries 

On-line export registration 
and mapping development.  
On average there is over 2400 
individual registrations 

Intended audience was all growers 
and pack houses  

On an annual basis all growers and pack 
houses are required to register with the 
ATGA for export.  Individual blocks on farms 
are required to be mapped, size calculated, 
country destinations listed, table grape 
variety named, individual blocks numbered, 
location of pest traps and a meeting point 
for DAFF auditors.  These registrations are 
then vetted by the ATGA for accuracy 
before submitting to DAFF for accreditation.  
If DAFF requires any amendments, the 
applications are sent back to the ATGA for 
correction.  Prior to accreditation, DAFF 
undertake audits of growers, the scheduling 
of the audits are coordinated by the ATGA 
and the export system. 
See Appendix 3 – Extract of the export 
registration system 

Sourcing of export market 
intelligence and dissemination 
to an average 717 of growers, 
exporters pack house 
managers, pest monitors, 
agronomists, and relevant 
stakeholders 

Audience are all growers, exporters, 
pack houses, supply chain logistics, 
pest monitors and agronomists 

Market intelligence is sourced from several 
organisations.  The main intelligence 
disseminated are market reports from Asian 
country wet markets delivering on landed 
fruit, exporter, brand, price received and 
movement capacity.  This also includes 
intelligence from our competitor countries 
such as Peru, Chile, South Africa, and India. 
This is disseminated on a weekly basis 
during the export season. Other intelligence 
includes monthly export statistics and an 
industry snapshot of export information. 
See Appendix 4 – Extracts of Market 
Intelligence distributions 

Social media, E-news and 
direct email: 
 

e-news Pick of the Bunch  
 
Facebook, Instagram, LinkedIn, and 
Twitter  
 
Emails from the CEO 

Contributions to each fortnightly Pick of 
the Bunch e-news. 
ATGA social media used to notify the 
producer community; (e.g. to send timely 
disease alerts), and to extend the reach of 
TG20000 outputs. 
 
Sensitive content is distributed via email 
from the CEO.   
See Appendix 5 – Pick of the Bunch 
examples   
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Fact sheets; in collaboration 
with TG18004 & TG22001 
ATGA Communications, 
available online: 
 
 

Distributed at export forums and 
workshops Australia wide and 
available online 
www.australiangrapes.com.au 

Topics: 
Labour, Covid, Food safety, Maturity, Pest 
and disease, Spray drift. 
 
See Appendix 6 - Factsheets 

Videos; in collaboration with 
TG19000 Extension of 
Technologies and best 
management Practices to the 
Australian table Grape 
Industry 

Ten videos produced in 
collaboration with TG18004 & 
TG22001, available online: 
www.australiangrapes.com.au 
www.facebook.com/AustralianTable
GrapeAssociation 
https://www.instagram.com/austab
legrapes/ 
https://ca.linkedin.com/company/a
ustralian-table-grape-association 
https://www.youtube.com/@austabl
egrapes 

Video topics: 
Labour, Crop monitoring, Pest and 
disease, Sprayer maintenance, Spray 
application 
See Appendix 7 – Videos and views 

Articles for The Vine magazine 12 editions of the quarterly industry 
magazine The Vine 
800-900 print copies are sent. 
The digital edition reaches an 
average of 850 reads per edition. 

Topics that relate to market access and 
trade development: 
Labour, Mental health, Food safety, 
Quality assurance, Marketing, Maturity, 
MRLs, Biosecurity, Vineyard hygiene, 
Sustainability, Responsible farm waste 
disposal, Pest & disease, Soft chemistry, 
Optimising spray application,  
See Appendix 8 – Export Articles in the Vine.  

Website maintenance 
 

Availability of information via the 
website was paramount to the 
success of the project deliverables. 
www.australiangrapes.com.au 

See Exporter Section 

Representation: 
forums and advisory panels 
 

The project represented the 
interests of levy-paying producers 
and the ATGA. 
Most of the committees were 
externally organised 

Representation and attendance on various 
committees: 
Biosecurity –Consultative Committee on 
Emergency Plants (CCEPP), Plant Industry 
Forum Committee, DAFF Xylella working 
group, local Greater Sunraysia Pest Free 
Area working group, National Phylloxera 
Management Action Plan Committee, 
Oriental Fruit Fly exercise planning group 

COVID-19 stakeholder committee led by 
Agriculture Victoria 

Fruit Fly Murray Valley committee 

Horticulture Industry Network (Agriculture 
Victoria) 

Ad Hoc State and national horticulture 
industries  

Participation and coordination 
of Outbound (1) and Inbound 
trade missions (12) 

Audience was for all growers and 
exporters, Outbound was under an 
EOI process 

Inbound trade mission from Thailand, 
China, Korea, Japan and a delegation from 
Southeast Asian counties of Thailand, 
Philippines, Malaysia, Indonesia and 

http://www.australiangrapes.com.au/
http://www.australiangrapes.com.au/
http://www.facebook.com/AustralianTableGrapeAssociation
http://www.facebook.com/AustralianTableGrapeAssociation
https://www.instagram.com/austablegrapes/
https://www.instagram.com/austablegrapes/
https://ca.linkedin.com/company/australian-table-grape-association
https://ca.linkedin.com/company/australian-table-grape-association
https://www.youtube.com/@austablegrapes
https://www.youtube.com/@austablegrapes
http://www.australiangrapes.com.au/
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Vietnam received by the ATGA, industry 
presentations, farm and pack house visits 
and grower and exporter networking 
sessions. 
Outbound trade mission to Vietnam. 
Growers and exporters attended from an 
EOI process. Visited retail outlets, 
distribution centers, cool storage facilities 
and conducted networking sessions with 
importers 

Coordination of overseas 
countries pre-shipment 
inspections 

Audience was for all growers and 
exporters who had consignments for 
New Zealand in all years 

All export consignments were randomly 
inspected by New Zealand exporters 
See Appendix 9 – New Zealand Inspectors 

International audits by 
biosecurity personnel. 

Random growers selected by DAFF International auditors visit once per year 
from Korea and Japan auditing table grape 
grower and pack house procedures and 
DAFF biosecurity arrangements  

Exporter directory production Audience is all importers and 
distributors from around the world 
www.australiangrapes.com.au   
Export section 

Listing of all exporters of grapes in Australia 
by name with links to their individual 
websites.  There was a redevelopment of 
the Exporter Director August to December 
2023.  This included: 

- Development of an accessible and 
interactive Exporter Directory 

- Searchable by variety, location, 
exporter and alphabetised. 

- Icon key for each exporter which 
identifies whether they export 
green, red and/or black grapes. 

- Links to exporters websites and 
contact information. 

- Displays available varieties and 
links to varietal pages on ATGA 
website (also in redevelopment) 

- Application process streamlines 
efforts. 

- Development of a promotional 
postcard allows customers to scan 
QR code, see industry information 
at a glance (inc. availability 
calendar, varieties, growing 
regions and Exporter Directory) 
and click to relevant sections 

- Exporter Directory Application - 
Australian Table Grape Association 
(australiangrapes.com.au) 

- Exporter Directory Archive - 
Australian Table Grape Association 
(australiangrapes.com.au) 

See Appendix  10 - Extract of the Exporter 
Directory 

Created strong relationships 
with government officials, 

Audience is personnel within DAFF 
and DFAT with communication and 

Maintained and fostered strong 
relationships with all relevant 

http://www.australiangrapes.com.au/
https://australiangrapes.com.au/exporter-directory-application/
https://australiangrapes.com.au/exporter-directory-application/
https://australiangrapes.com.au/exporter-directory-application/
https://australiangrapes.com.au/exporter-directory/
https://australiangrapes.com.au/exporter-directory/
https://australiangrapes.com.au/exporter-directory/
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Agriculture Counsellors, and 
Australian embassy 
personnel 

dissemination of information gained 
to the levy payers and exporters 

stakeholders from government ministers 
and officials, especially Agriculture 
Counsellors and other personnel in an 
effective way of receiving and 
communicating knowledge and awareness 
of export matters. 

Provided technical input at 
forums and events at federal 
and state government levels 

Audience is federal and state 
government agriculture, biosecurity, 
and trade personnel. 

Participated at federal government 
meetings such as HEICC, NTB, biosecurity 
round tables, traceability forums, Plant 
Health Australia, state government 
meetings ranging from viticulture 
biosecurity meetings, MRL forums, global 
trade, export forums, Hort Innovation iTAP 
and IMAP meetings  

Taste Australia/Grown in 
Good Nature trade show 
attendance 

Asian importers, retailers and 
distributors 

Participated and attended trade shows in 
Hong Kong and Thailand– Asia Fruit 
Logistica; Japan – Foodex; Vietnam – 
Vietnam Food and Trade; Singapore – 
Hotel Food Asia 
See Appendix 11 – Trade Shows 

Project reference group 
meetings: 
 

Project reference group  Online meetings to review project progress 
and seek input to the work plan. 

 

Outcomes 
Table 2.          Outcome summary 

Outcome  Alignment to fund 
outcome, strategy 
and KPI 

Description  Evidence  

An informed and capable 
industry, aware of export 
opportunities and 
requirements 

Strategic Investment Plan 
2022-2026: Objective 4, 
Strategies 1-3 

This outcome aligns with 
the fund's objective to 
enhance the knowledge 
and capabilities of industry 
participants, ensuring they 
are well-equipped to 
capitalize on export 
opportunities and comply 
with export requirements. 
 

The project focused on 
increasing the knowledge 
and capabilities of the 
industry by providing 
comprehensive training 
programs and 
disseminating regular 
market intelligence 
reports. These initiatives 
ensured that industry 
participants were well-
informed about export 
opportunities, market 
conditions, and compliance 
requirements. 

Dissemination of weekly 
market intelligence 
reports; Attendance at 
training workshop forums; 
list of trade and market 
access emails sent; 
informative links in the 
fortnightly newsletter 

Evidence of maintained 
and increased export 
knowledge, attitudes, 
skills, and aspirations 
(KASA) within the 
Australian table grape 
industry leading to practice 
change 

Strategic Investment Plan 
2022-2026: Outcome 1, 
Strategy 1-3 
This outcome aligns with 
the projects objective to 
build the capacity and 
capability of the Australian 
table grape industry, 

The project focused on 
enhancing the export 
knowledge, attitudes, 
skills, and aspirations 
(KASA) of the Australian 
table grape industry 
through a variety of 
educational and capacity-
building initiatives. 

Documentation of 
workshop forums sessions 
conducted, including 
attendance and participant 
feedback, emails 
distributed to industry 
stakeholders advising of 
best practice and export 
compliance through the 
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ensuring that stakeholders 
are well-equipped with the 
knowledge, skills, and 
attitudes necessary to 
successfully navigate and 
thrive in export markets. 

Comprehensive training 
programs were conducted 
to provide practical 
knowledge and skills, while 
regular dissemination of 
market intelligence and 
best practices helped to 
keep stakeholders 
informed and motivated. 
Continuous learning 
initiatives were 
implemented to foster a 
culture of ongoing 
improvement and 
adaptation to new 
challenges and 
opportunities. 

Accredited Properties 
Legislation, presentations 
by invitation from DAFF on 
best practice and DAFF 
auditors on export 
compliance requirements, 
presentation from APVMA 
on chemical compliance, 
revision of pest monitoring 
and record keeping.  Most 
of this is undertaken 
annually  

Improvements in export 
supply chain and market 
access 

Strategic Investment Plan 
2022-2026: Outcome 2, 
Strategy 5 
This outcome aligns with 
the fund's goal to enhance 
the efficiency and 
effectiveness of the export 
supply chain and to 
improve market access for 
Australian table grapes. 
 

The project aimed to 
improve the export supply 
chain by enhancing quality 
standards and optimising 
logistics. By focusing on 
these areas, the project 
ensured that Australian 
table grapes met 
international standards 
and that the supply chain 
operated efficiently and 
cost-effectively. 

The DAFF certification 
records data showing the 
number of growers 
meeting new export 
quality standards. 
Feedback from exporters 
about improvements in the 
supply chain and market 
access. 

Effective management of 
export related risks 

Strategic Investment Plan 
2022-2026: Objective 3, 
Strategies 1-3 
This outcome supports the 
projects’ objective to 
mitigate risks associated 
with exporting, ensuring 
the stability and resilience 
of the industry. 
 

The project addressed 
export-related risks by 
developing a 
comprehensive emergency 
response plan and 
providing risk management 
advice. These initiatives 
helped the industry 
prepare for and respond to 
potential disruptions, 
ensuring continuity and 
stability. 

Provision of a risk 
management plan; 
attendance at risk 
mitigation teams meetings 
with DAFF and Agricultural 
Counsellors, feedback from 
growers and exporters 
about the effectiveness of 
the risk management 
strategies employed, 
emails to growers and 
exporters communicating 
timely information 

Close collaboration with 
linked industry projects 

Strategic Investment Plan 
2022-2026: Objective 3, 
Strategies 2 
This outcome aligns with 
the projects goal to foster 
collaboration across the 
industry, leveraging 
synergies and shared 
resources to achieve 
common objectives. 
 

The project emphasised 
close collaboration with 
linked industry projects, 
establishing partnerships 
and coordinating efforts to 
maximize impact. Regular 
communication and 
coordination ensured that 
all stakeholders were 
aligned and working 
towards common goals. 

Meetings with other 
industries, either formal or 
in-formal, requests. The 
from other industries for a 
presentation on trade and 
market access, support 
with collaborative 
industries export 
registration and MRL 
compliance 
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Maintenance of export 
markets and development 
of new export market 
opportunities 

Strategic Investment Plan 
2022-2026: Objective 1 
Strategies 1-4 
This outcome supports the 
fund's objective to sustain 
existing export markets 
and develop new 
opportunities, ensuring the 
continued growth and 
diversification of exports. 
 

This project focused on 
maintaining existing export 
markets and developing 
new opportunities by 
organising trade missions 
and promotional activities. 
Strong in-market 
relationships were 
cultivated to ensure 
ongoing demand and 
support for Australian 
table grapes. 

Inbound and outbound 
trade missions took place, 
export volumes remained 
high although slight 
decrease due to climatic 
and labour challenges, re-
built strong relationships 
and reconnected 
networking post Covid era.  

 

Monitoring and evaluation 
Table 3.   Key Evaluation Questions 

 

Key Evaluation Question Project performance Continuous improvement 
opportunities 

To what extent has the project 
improved knowledge and awareness 
of existing and emerging markets  

The Table Grape Market Access and 
Trade Development Project 
significantly improved knowledge 
and awareness of existing and 
emerging markets through a variety 
of targeted activities and initiatives. 
Key aspects of project performance 
that address this evaluation question 
include: 
• Comprehensive market 

intelligence reports – the project 
provided regular, detailed 
market intelligence reports 
covering both existing and 
emerging markets. These reports 
included data on market trends, 
consumer preferences, 
competitor activities, and 
economic conditions, offering 
valuable insights to growers and 
exporters. 

• Weekly export statistics and 
market reports – Weekly 
updates on export statistics and 
market conditions, including 
detailed reports from Chinese 
wet markets, helped 
stakeholders stay informed 
about current market dynamics 
and make data-driven decisions, 

• Export workshop forums – A 
series of export workshop 
forums were conducted, 
educating growers and exporters 
about market access 

Opportunities for Improvement: 
1. Enhanced data analytics - Utilise 

advanced data analytics tools to 
provide more detailed and 
predictive market insights. 

2. Broader market coverage – 
Expand the scope of market 
intelligence reports to cover 
more emerging markets and 
niche segments. 

3. Regular feedback mechanisms – 
Implement regular surveys and 
feedback mechanisms to 
continuously improve the 
relevance and usefulness of 
market intelligence reports. 

Future Development: 
1. Interactive market dashboard – 

Develop interactive online 
dashboards where stakeholders 
can access real-time market data 
and customise their queries. 

2. Enhanced training programs – 
create advanced training 
modules focused on emerging 
markets and incorporate case 
studies of successful market 
entries. 
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requirements, quality standards, 
and best practices for 
penetrating new markets. These 
forums significantly enhanced 
participants' understanding of 
both established and potential 
markets. 

• Stakeholder engagement and 
communication plan – The 
robust engagement plan 
included regular newsletters, 
updates, and meetings, ensuring 
continuous information flow and 
keeping stakeholders abreast of 
market developments. This 
facilitated better preparedness 
and responsiveness to market 
opportunities and challenges. 

• Trade missions and in-market 
activities – Outbound and 
inbound trade missions provided 
firsthand exposure to 
international markets. These 
missions enabled growers and 
exporters to understand market 
conditions, establish 
connections with buyers, and 
gain insights into consumer 
behavior and preferences. 

• Collaborative partnerships – The 
project fostered strong 
partnerships with government 
agencies, industry associations, 
and international trade bodies. 
These collaborations facilitated 
information exchange and 
provided access to a broader 
range of market intelligence and 
resources. 

• Online export registration and 
mapping system – The 
development of an online 
registration and mapping system 
enhanced the efficiency of the 
export process and provided a 
centralized platform for 
managing export activities. This 
system also served as a valuable 
tool for tracking market 
engagement and performance. 

• Publications and articles – 
Regular contributions to industry 
publications, such as The Vine, 
disseminated critical information 
about market conditions, export 
opportunities, and industry 
trends, thereby increasing 
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overall awareness and 
knowledge among stakeholders. 

By implementing these strategies, 
the project significantly enhanced 
the industry’s knowledge and 
awareness of both existing and 
emerging markets, equipping 
stakeholders with the information 
needed to make informed decisions 
and strategically expand their market 
presence. 

To what extent has the project met 
the needs of industry levy payers 

The project successfully addressed 
the needs of industry levy payers 
through a range of targeted 
initiatives and outcomes. Key aspects 
of project performance that 
demonstrate how the needs of 
industry levy payers were met 
include: 
• Market access and 

improvements – The project 
achieved significant progress in 
progressing the opening of new 
markets and expanding existing 
ones, directly benefiting levy 
payers by increasing export 
opportunities and revenue 
streams. The development and 
maintenance of export quality 
standards ensured that 
Australian table grapes met the 
stringent requirements of 
international markets, 
facilitating smoother market 
entry and expansion. 

• Enhanced export readiness – 
Through comprehensive training 
programs and export workshop 
forums, the project equipped 
growers and exporters with the 
necessary skills and knowledge 
to navigate the complexities of 
international trade. These 
initiatives included training on 
export regulations, market entry 
strategies, and compliance with 
quality standards, directly 
addressing the needs of levy 
payers aiming to improve their 
export capabilities. 

• Timely and relevant market 
intelligence – The provision of 
regular market intelligence 
reports and weekly updates on 
export statistics and market 
conditions helped levy payers 
stay informed about market 

Opportunities For Improvement: 
1. Target support services – Offer 

more tailored support services 
to address specific challenges 
faced by individual levy payers. 

2. Regular needs assessment – 
Conduct needs assessments to 
stay updated on the evolving 
needs and priorities of levy 
payers. 

3. Increased accessibility – Ensure 
needs assessments to stay 
updated on the evolving needs 
and priorities of levy payers. 

Future Development: 
1. Customised advisory service – 

Develop customised advisory 
services that provide one-on-one 
support for levy payers, focusing 
on their unique circumstances. 

2. Enhanced communication 
channels – Strengthen 
communication channels to 
ensure timely and efficient 
dissemination of information 
and support. 

3. Leverage technology – Use 
technology to create virtual 
support hubs where levy payers 
can access resources, ask 
questions, and receive 
immediate assistance. 
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trends and opportunities. This 
timely and relevant information 
enabled them to make data-
driven decisions and adapt their 
strategies to changing market 
dynamics. 

• Support for export registration 
and compliance – The project 
facilitated the logistics and aided 
with growers’ export 
registrations, as well as 
supporting DAFF’s audit of 
export facilities. This support 
was crucial in ensuring that levy 
payers could meet export 
requirements efficiently and 
cost-effectively. 

• Promotion and trade activity – 
By organising and participating 
in outbound and inbound trade 
missions, the project promoted 
Australian table grapes to 
international buyers and 
importers. These activities 
enhanced the visibility and 
reputation of Australian table 
grapes, driving demand and 
creating new business 
opportunities for levy payers. 

• Risk management and resilience 
– The development of an 
emergency industry consultation 
and response plan addressed 
potential market disruptions and 
closures, providing levy payers 
with a framework for managing 
risks and ensuring business 
continuity. This proactive 
approach was vital in 
maintaining the stability and 
resilience of the industry. 

• Collaborative efforts and 
stakeholder engagements – The 
project fostered collaboration 
with key stakeholders, including 
government agencies, industry 
associations, and international 
trade bodies. These partnerships 
facilitated the sharing of best 
practices, resources, and market 
intelligence, directly benefiting 
levy payers by enhancing their 
access to valuable information 
and support. 

• Communication and information 
sharing – Regular 
communications, including 
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newsletters, articles, and 
updates in industry publications 
such as The Vine, ensured that 
levy payers were kept informed 
about project activities, market 
developments, and industry 
trends. This transparency and 
open communication helped 
build trust and engagement 
among levy payers. 

Overall, the project effectively met 
the needs of industry levy payers by 
providing them with the tools, 
knowledge, and support necessary to 
succeed in the competitive global 
market. 

Have regular project updates been 
communicated through industry 
communication channels   

The Table Grape Market Access and 
Trade Development Project ensured 
that regular project updates were 
effectively communicated through a 
variety of industry communication 
channels. Key aspects of project 
performance that address this 
evaluation question include: 
• Industry publications and 

newsletters – The project team 
regularly contributed articles 
and updates to industry 
publications, such as The Vine, 
which is widely read by 
stakeholders within the table 
grape industry. These articles 
covered project milestones, 
market intelligence, export 
statistics, and other relevant 
information. 

• Fortnightly newsletters – 
Fortnightly newsletters were 
distributed to industry 
stakeholders, including growers, 
exporters, and industry bodies. 
These newsletters provided 
concise updates on project 
progress, upcoming events, 
training opportunities, and 
important industry news. 

• Email communications – 
Targeted emails were used to 
disseminate critical information 
to specific groups of 
stakeholders. These emails 
included updates on regulatory 
changes, export requirements, 
and invitations to participate in 
training sessions and trade 
missions. 

Opportunities For Improvement: 
1. More frequent updates – 

increase the frequency of 
updates to ensure stakeholders 
are continually informed of the 
latest developments. 

2. Stakeholder feedback – 
Regularly solicit feedback from 
stakeholders on the 
effectiveness of communication 
efforts and make adjustments as 
needed. 

Future development: 
1. Interactive communication 

platforms – Develop interactive 
platforms where stakeholders 
can access updates, participate 
in discussions, and provide 
feedback. 

2. Enhanced transparency – Create 
a transparent communication 
strategy that includes progress 
tracking and clear reporting on 
milestones and outcomes. 
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• Website updates – The project 
maintained a dedicated section 
on the ATGA website, where 
stakeholders could access the 
latest news, reports, and 
resources related to the project. 
This online repository ensured 
that all relevant information was 
easily accessible and up to date. 

• Social media engagement – The 
project leveraged social media 
platforms, including LinkedIn 
and Twitter, to share real-time 
updates and engage with a 
broader audience. These 
platforms were used to promote 
events, share market insights, 
and highlight project 
achievements. 

• Stakeholder meetings and 
webinars – Several stakeholder 
meetings and webinars were 
organised to provide live 
updates on the project's 
progress and discuss key issues 
affecting the industry. These 
interactive sessions allowed for 
direct communication between 
the project team and industry 
stakeholders. 

• Workshops and forums – Export 
workshop forums and training 
sessions included segments 
dedicated to providing updates 
on the project. These events not 
only offered valuable training 
but also kept participants 
informed about the latest 
developments and project 
activities. 

• Collaborative communication 
with industry partners – The 
project team worked closely 
with industry partners, such as 
Hort Innovation and the 
Department of Agriculture, to 
ensure consistent and 
coordinated communication 
efforts. This collaboration helped 
amplify the reach and impact of 
project updates. 

By utilising these diverse 
communication channels, the project 
ensured that regular updates were 
effectively communicated to all 
relevant stakeholders within the 
table grape industry. This 
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comprehensive communication 
strategy facilitated transparency, 
engagement, and informed decision-
making among industry participants. 

Did the project engage with industry 
levy payers through their preferred 
learning style 

The Table Grape Market Access and 
Trade Development Project 
effectively engaged with industry 
levy payers by employing a variety of 
learning styles and formats to meet 
diverse preferences and ensure 
comprehensive knowledge transfer. 
Key aspects of project performance 
that address this evaluation question 
include: 
• Workshops and hands-on 

training – Practical hands-on 
training sessions and export 
workshop forums were 
organised to provide levy payers 
with direct, experiential learning 
opportunities. These sessions 
covered essential topics such as 
export regulations, market entry 
strategies, and quality standards, 
allowing participants to apply 
what they learned in real-world 
scenarios. 

• Webinars and on-line training – 
To accommodate levy payers 
who prefer flexible, remote 
learning options, the project 
offered webinars and online 
training modules. These sessions 
provided the same high-quality 
content as in-person workshops 
but allowed participants to 
engage from the convenience of 
their own locations. 

• Printed and digital publications – 
The project produced a range of 
printed and digital materials, 
including market intelligence 
reports, newsletters, and articles 
in industry publications like The 
Vine. These resources catered to 
levy payers who prefer reading 
and self-paced learning, 
providing them with detailed 
information to reference as 
needed. 

• Interactive stakeholder meetings 
– Several stakeholder meetings 
and interactive forums were 
held to facilitate discussion and 
feedback. These meetings 
provided an opportunity for levy 
payers to engage directly with 

Opportunity For Improvement: 
1. Learning styles assessment – 

Conduct assessments to better 
understand the preferred 
learning styles of levy payers and 
tailor training accordingly. 

2. Diverse training formats – Offer 
a wider variety of training 
formats, including interactive 
simulations and hands-on 
workshops. 

3. Feedback driven improvements 
– Use feedback from training 
sessions to continuously 
improve and adapt learning 
methods.  

Future Development: 
1. Personalised learning paths – 

Develop personalised learning 
paths that guide levy payers 
through training based on 
their individual needs and 
preferences. 

2. Virtuality reality training – 
Explore the use of virtual 
reality (VR) for immersive, 
hands-on training experiences 
that can replicate real-world 
scenarios. 
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project leaders, ask questions, 
and share their experiences and 
insights. 

• Customised support and 
consultation – One-on-one 
consultations and personalised 
support were offered to levy 
payers needing specific guidance 
on export processes, compliance 
issues, or market strategies. This 
tailored approach ensured that 
individual learning needs and 
preferences were addressed. 

• Customised learning and peer 
networking – The project 
facilitated opportunities for 
collaborative learning and peer 
networking, enabling levy payers 
to share experiences and best 
practices with each other. This 
community-based approach 
helped reinforce learning and 
fostered a supportive industry 
environment. 

• Multimedia resources – The use 
of multimedia resources, such as 
instructional videos and visual 
aids, catered to visual and 
auditory learners. These 
materials complemented other 
learning formats and provided 
an engaging way to present 
complex information. 

By incorporating these varied 
learning styles and formats, the 
project successfully engaged with 
industry levy payers, ensuring that all 
participants could access and benefit 
from the training and resources 
provided in a manner that suited 
their individual preferences and 
learning styles. 
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Recommendations 
Recommendations for future table grape industry extension and development programs include: 

1. Research various countries individual requirements for market access. 

2. Ensure that all required RD&E has been undertaken for market access into countries before applications 
submitted to Hort Innovation 

3. Continue to update and monitor the MRL App for content and accuracy with timely dissemination of changes to 
industry.   

4. Continue to reinforce to growers the importance of chemical use and MRL’s 

5. Reinforce and educate growers of the need and requirements for exporting to specific countries protocols and 
work plans to avoid complacency. 

6. Liaise with DAFF more frequently on the progress and updated information on market access and improvement 
discussions and communicate this to growers in a timely manner. 

7. There is a greater thirst for market intelligence by growers and exporters.  This needs to be sourced and 
communicated more frequently. 

8. Maintaining the ATGA database of levy payers and exporters to ensure all receive correct information on a weekly 
basis in the lead up to and during the export season. 
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Refereed scientific publications 
N/A 

Journal article 
N/A 

Whole book 
N/A 

Chapter in a book or paper in conference proceedings 
N/A 

References 
N/A 

Intellectual property  
No project IP or commercialisation to report. 
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Appendices 
Appendix 1      Export Forms and Grower Workshops 

 



Final report – TG20000 

Hort Innovation 26 

 
 



Final report – TG20000 

Hort Innovation 27 

 



Final report – TG20000 

Hort Innovation 28 

 



Final report – TG20000 

Hort Innovation 29 

 

 
Appendix 2     Engagement with other Industries – An example a meeting Agenda where ATGA was a guest    
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                         speaker 
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Appendix 3    Extract of the Export Registration System 

 

 

 

  

Social media tiles for 2023/24 export registration and export information sessions 
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Appendix 4     Extract of Market Intelligence Distribution 
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Examples of Export Snapshot releases 

https://bit.ly/3Kg3FWT
https://bit.ly/3X1vs5l
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Appendix 5    Pick of the Bunch Examples 
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 Appendix 6    Factsheets 
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More factsheets available here: 

https://australiangrapes.com.au/news-resources/tools-templates/ 
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Appendix 7   Videos and Views 

 

 

 

 

Other videos available here: Videos & webinars - Australian Table Grape Association 
(australiangrapes.com.au) 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://australiangrapes.com.au/news-resources/videos-webinars/
https://australiangrapes.com.au/news-resources/videos-webinars/
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Appendix 8   Export Articles in the Vine 

Vine magazine articles (click to read) 
 

  

Article 2: August 2021, CEO/Chair report Article 1: May 2021: CEO report detailing China 
trade issues 

Article 3: November 2021: Cover story: Forging ahead 

https://issuu.com/vine-magazine/docs/17_2_vinemag_fin/10
https://issuu.com/vine-magazine/docs/vine_magazine_august_2021/11
https://issuu.com/vine-magazine/docs/17_4_vinemag_lr_digital/4
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Article 7:  February 2022: International trade insights 

 

Article 4: November 2021: CEO report 
detailing export registration requirements 

Article 5: November 2021: Table 
grape trade insights 

Article 6: February 2022: CEO report 
discussing the transition to online DAFF 
audits 

https://issuu.com/vine-magazine/docs/17_4_vinemag_lr_digital/25
https://issuu.com/vine-magazine/docs/18_1_vinemag_fin3/12
https://issuu.com/vine-magazine/docs/17_4_vinemag_lr_digital/10
https://issuu.com/vine-magazine/docs/18_1_vinemag_fin3/16
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Article 8: May 2022: CEO report: season update Article 9: May 2022: Table grape trade insights 

Article 10: August 2022: CEO report: Market update Article 11: August 2022: Full season trade insights 

https://issuu.com/vine-magazine/docs/18_2_vinemag_fin2_digital/10
https://issuu.com/vine-magazine/docs/18_3_vinemag_fin4digital/12
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Article 12: August 2022: Shipping insights Article 13: November 2022: CEO report 

Article 14: February 2023: CEO report: 
Optimistic start to season 

Article 15: May 2023: CEO report looks at the 
high price of entering the market with 

  

https://issuu.com/vine-magazine/docs/18_3_vinemag_fin4digital/20
https://issuu.com/vine-magazine/docs/18_4_vine_magazine_november_2022/10
https://issuu.com/vine-magazine/docs/19_1_vinemag_fin_digital_lr/14
https://issuu.com/vine-magazine/docs/038147_atga_the_vine_210x297_proof/12
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Article 16: August 2023: Lead story: Export 
 

Article 17: August 2023: Trade show 
  

Article 18: November 2023: CEO report on 
  

https://issuu.com/vine-magazine/docs/vine_magazine_august_2023/38
https://issuu.com/vine-magazine/docs/vine_magazine_august_2023/8
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Article 19: November 2023 Investment 
  

Article 20: February 2024: CEO report on the 
effects of immature fruit in market  

Article 21: February 2024: Global glance at international 
markets 

 

 

https://issuu.com/vine-magazine/docs/vine_magazine_november_2023/20
https://issuu.com/vine-magazine/docs/20_1_vinemag_fin2_digital/14
https://issuu.com/vine-magazine/docs/20_1_vinemag_fin2_digital/18
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Appendix  9   New Zealand Inspectors 
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Appendix 10    Extract of the Exporter Directory 
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Screenshot of current interactive Exporter Directory 
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Top: Australian Grapes postcard, QR code on reverse side. 
Bottom: QR code links to landing page with buttons relevant to international customers (varieties, 
Exporter Directory, availability, growing regions). 
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Appendix 11    Trade Shows 

Asia Fruit Logistica 
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China International Import Exhibition 

 

 
 

 

 

 

 



Final report – TG20000 

Hort Innovation 52 

Appendix 12   Inbound Trade Missions 
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