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The Australian table grape industry comprises around 400 corporate and family-run entities cultivating table grapes on
25,000 acres across the mainland states and the Northern Territory. In 2019, the annual production was approximately
230,000 tonnes, valued at over $700 million, which increased to $918 million by 2023. Despite facing significant
challenges, including the COVID-19 pandemic, seasonal labor shortages, environmental pressures, regulatory changes,
rising production costs, limited availability of chemicals, vineyard health decline, and unseasonal weather events, the
export value remained stable at $557 million from 2019 to 2023. While most exports traditionally come from Victoria, the
industry is evolving with producers in central Queensland and Western Australia starting to export as well.

During the life of these projects, there has been unwavering support from the table grape industry, reflecting a strong
expectation for the Australian Table Grape Association (ATGA) to continue its pivotal role in market access, development,
and promotional activities. This support underscores the industry's recognition of the significant value that ATGA's
initiatives bring in terms of opening new markets, enhancing trade relationships, and driving the global competitiveness
of Australian table grapes. The sustained backing from industry stakeholders highlights their commitment to collaborating
with ATGA to overcome trade barriers, improve market penetration, and increase the visibility and appeal of Australian
table grapes in international markets. Moving forward, the ATGA is poised to leverage this support to further its mission
of advancing the industry's growth and securing its position as a leading player in the global table grape market.

Between July 2021 and May 2024, TG20000 delivered the following outputs in line with those primary objectives:

e  Provided essential input into the maintenance of an industry Export Strategy focusing on market access,
improvement, and development priorities.

e  Contributed to market development programs in alignment with priorities identified in the table grape Export
Strategy and the Strategic Investment Plans.

e Assisted in the development of training materials for a broad, multi-industry export training program that aligns
with the Table Grape Export Strategy.

e Contributed to the creation and enhancement of Export Quality Standards to ensure the highest quality of
exported table grapes.

e  Facilitated logistics and providing assistance to growers for export registrations and supporting the DAFF’s
registration and audit of export facilities.

e  Prepared and submitted business cases to the Trade Assessment Panel for new market access and market
improvement, based on priorities identified in the Table Grape Export Strategy.

e Served as a point of expert industry advice for growers, exporters, and other stakeholders, including Hort
Innovation, DAFF, and state agencies.

e Coordinated international inspectors to ensure compliance with export standards and protocols.

e Organised and managed logistics for inbound and outbound trade missions to promote Australian table grapes

globally.

e Supported emergency industry consultation and response plan to address market disruptions or closures
effectively

e  Worked collaboratively with other horticulture sectors to share best practices and enhance overall industry
performance.

e Ensured the continuity of knowledge within the industry to sustain growth and innovation.

e Contributed to articles for the national table grape magazine, The Vine, to disseminate valuable information and
updates to industry stakeholders.

e Provided market intelligence on all facets of exports, including weekly updates on export statistics and detailed
market reports from Chinese wet markets.

These strategic objectives demonstrate ATGA’s commitment to supporting the table grape industry’s expansion and
resilience, ensuring Australian table grapes remain competitive and in demand in international markets.

Recommendations for future table grape market access and trade development programs include:
e  Continuously review and improve Export Quality Standards to maintain and increase the competitiveness of
Australian table grapes in international markets.
e Implement regular training sessions for growers and exporters on adhering to these standards.
e Increase the frequency and scope of market intelligence reports to cover more regions and provide detailed
insights on market trends, consumer preferences, and competitor activities.
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Foster stronger partnerships with government agencies, industry associations, and international trade bodies to
streamline market access processes and address regulatory challenges.

Encourage collaboration with other horticulture sectors to share best practices and resources

Identify and target emerging markets with high growth potential to reduce dependency on traditional markets.
Develop tailored marketing strategies for each target market, considering local preferences and cultural nuances.
Expand the multi-industry export training program to cover more topics and reach a broader audience

Invest in infrastructure and technology to optimize the supply chain, reduce costs, and minimize post-harvest
losses.

Facilitate better coordination of logistics for export registrations, inspections, and audits to ensure timely and
efficient export processes

Intensify promotional campaigns in key markets to raise awareness and demand for Australian table grapes
Leverage digital marketing and social media to reach a wider audience and engage with consumers directly
Conduct regular meetings and training to ensure preparedness among industry stakeholders.

Establish mechanisms to document and share knowledge and best practices within the industry.

These recommendations aim to build on the successes of previous programs, addressing current challenges while
positioning the Australian table grape industry for sustainable growth and increased global market presence.

Australian Table Grape Association; ATGA, Market Intelligence; Export Registration; HEICC; International Inspectors;
Biosecurity; Market Access; Market Improvements
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The Australian table grape industry, comprising approximately 400 corporate and family-run entities, spans 25,000 acres
across mainland states and the Northern Territory. With an annual production of around 230,000 tonnes valued at over
$700 million in 2019, rising to $918 million in 2023, the industry plays a significant role in the national economy. Despite
facing substantial challenges such as the COVID-19 pandemic, seasonal labor shortages, environmental pressures,
regulatory changes, rising production costs, reduced chemical availability, vineyard health decline, and unseasonal
weather events, the industry has demonstrated remarkable resilience. The export value remained stable at $557 million
from 2019 to 2023, with Victoria being the predominant exporter, while emerging producers in central Queensland and
Western Australia have also begun contributing to exports.

The Table Grape Market Access and Trade Development Project was undertaken to address critical needs within the
industry. The primary rationale for the project included:

Market access expansion to enhance and secure market access for Australian table grapes, particularly in high-
demand international markets.

Trade development to support the growth of export volumes and values by improving market penetration and
developing new market opportunities.

Industry competitiveness to ensure the Australian table grape industry remains competitive on a global scale by
adopting best practices, improving quality standards, and leveraging innovative technologies.

Sustainability and resilience to build the industry’s resilience against challenges such as environmental pressures,
regulatory changes, and market disruptions.

The significance of this project for the Australian table grape industry cannot be overstated. By focusing on market access
and trade development, the project aimed to:

Boost export revenues to increase the value and volume of table grape exports, contributing to the economic
stability and growth of the industry.

Diversify markets to reduce dependency on traditional markets by identifying and penetrating new and emerging
markets, thereby mitigating risks associated with market volatility.

Enhance quality and standards to establish and maintain high-quality standards to meet international market
requirements and consumer expectations.

Support growers and exporters by providing valuable support and resources to growers and exporters, enabling
them to navigate the complexities of international trade.

Strengthen industry collaboration by fostering collaboration between industry stakeholders, government
agencies, and international trade bodies to streamline processes and address regulatory challenges.

Promote innovation by encouraging the adoption of innovative practices and technologies to improve
productivity, sustainability, and overall industry performance.

This project, through its strategic initiatives and objectives, has been instrumental in advancing the Australian table grape
industry’s global presence and ensuring its long-term viability and success.
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The strategies employed in the table grape market access and trade development project were tailored to meet the
diverse needs of the various activities undertaken. The TG20000 project team followed the initial project plan as a
framework but adapted their approach based on the specific requirements of the audience. This included considering the
unique issues, needs, and attitudes of producers and other stakeholders, ensuring a responsive and effective strategy for
market access and trade development. The methodologies applied included:

Workplan Development and Project Management — A Project Reference Group was established to oversee the
project's strategic direction and ensure alignment with industry goals. The PRG comprised key stakeholders, including
industry representatives, government officials, and export experts; detailed annual work plans were developed to
outline specific activities, timelines, and responsibilities. These plans were regularly reviewed and updated based on
project progress and emerging needs; a comprehensive monitoring and evaluation framework was implemented to
track project outcomes, measure success, and identify areas for improvement. This included regular reporting, data
collection, and analysis; a proactive risk management plan was developed to identify potential risks, assess their
impact, and implement mitigation strategies. This plan was regularly reviewed and updated to address new
challenges and ensure project resilience.

Export Readiness and Capacity Building — several methodologies were engaged here including:

—  Stakeholder Engagement and Communication Plan. A robust engagement plan was created to foster
collaboration with growers, industry bodies, and relevant stakeholders. This included regular updates,
newsletters, and meetings to keep stakeholders informed and involved.

—  Export Workshop Forums. A series of export workshop forums were conducted to educate growers and exporters
on market access requirements, quality standards, and best practices. These forums provided practical training
and resources to enhance export readiness.

— Engagement Across the Horticulture Export industry. Extensive engagement was carried out across the
horticulture export industry, involving growers, Industry Reference Bodies (IRBs), and other stakeholders. This
ensured a coordinated approach to market access and trade development.

—  Online Export Registration and Enhanced Mapping Development. An online registration and mapping system was
developed to streamline the export registration process and provide a centralised platform for managing export
activities.

— Communication and Publications. Market intelligence reports, newsletters, and articles were regularly published
to disseminate valuable information to industry stakeholders. These publications covered export statistics, market
trends, and industry updates.

Trade Development and Market Access, methodologies applied were:

—  Market Improvements. Initiatives were undertaken to improve market conditions, including addressing trade
barriers, enhancing market infrastructure, and improving supply chain logistics.

— Market Maintenance. Ongoing efforts were made to maintain existing markets through regular engagement with
importers, compliance with regulatory requirements, and participation in trade shows and promotional activities.

— Coordinating Overseas Countries Pre-shipment Inspections and facility Audits. Coordination of pre-shipment
inspections and facility audits by international inspectors was facilitated to ensure compliance with import
standards and protocols.

—  Exporter Directory. An exporter directory was developed and maintained to provide a comprehensive list of
certified exporters, enhancing transparency and facilitating market connections.

Collaborative partnerships with Relevant Stakeholders. Partnerships were established and strengthened with key

stakeholders, including government agencies, industry associations, and international trade bodies. These

collaborations were crucial for addressing regulatory challenges, sharing best practices, and promoting Australian
table grapes in global markets

Outbound and Inbound Trade missions. / In-Market Relationships. Trade missions were organised to promote

Australian table grapes, build relationships with international buyers, and explore new market opportunities. These

missions included both outbound trips to target markets and inbound visits by international buyers to Australian

production sites. In-market relationships were designed to build ongoing relationships with key market players were
cultivated to strengthen Australia's presence in international markets. This included regular communication, joint
promotional activities, and participation in international trade events.

By employing these methodologies, the Table Grape Market Access and Trade Development project successfully
enhanced the industry’s export capabilities, expanded market access, and ensured the long-term sustainability and
growth of the Australian table grape industry.
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ATGA successfully delivered achievement criteria and outputs as part of the Table Grape Market Access and Trade
Development to the Australian Table Grape Industry project, TG20000.

As part o

f the project, TG20000

Visited table grape growing regions throughout Australia

Held export workshop and forums in the major growing regions

Engaged DAFF to provide up-to-date information on market access and development at regional forums
Engaged with the horticulture family of growers, exporters, IRB’s and relevant stakeholders on all matters
related to exports

Attended industry development, training, and information sessions

Provided information to growers and exporters on overseas countries requirements for exports

Liaised with Australian Embassy’s and Agricultural Counsellors

Improved the dissemination of information on chemical use and MRL compliance for exports to various
countries

Attended strategic federal and state government meetings on market access and trade development
Sourced and disseminated market intelligence reports from various countries

Contributed to market access and trade development articles in the Vine magazine through the table grape
communications project

Had input into fortnightly editions of the industry newsletter, Pick of the Bunch

Successful export registrations undertaken of all growers and pack houses

Coordinated and participated in Inbound and outbound trade missions

Attended and participated in international market trade shows

Progressed market access and market improvement requests with the federal government

Logistically coordinated pre-shipment clearance inspections required by countries that send and international
inspector

Coordinated and participated in successful international audits of table grape farms of the picking, packing, and
marketing of table grapes

Produced an updated export directory each year

As a result of these activities, Australian table grape producers successfully exported their grapes to over 40 countries
across the world. This is despite the ongoing challenges presented by several countries and the unfortunate climatic
conditions which had an adverse effect on table grape quality. Despite the challenges faced, table grapes sustained a

remarkable volume of exports in the post COVID period to still remain Australia’s highest export commodity by value

Table 2 Major exporters of table grapes 2017/18 - 2022/23
2017/18 2018/19 2019/20 2020/21 2022/23  [1yrchg 5yrtrend  2022/23 share

Southern Hemisphere Tonnes Tonnes Tonnes Tonnes Tonnes
Australia 145,995 152,180 120,725 108,204 132,316 | 22.3% -2.4% 3%
Peru 384,937 398,663 465,777 538,355 596,967 10.9% 11.6% 13%
Chile 653,991 605,951 524,278 607,478 498,711 | -17.9% -6.6% 11%
South Africa 320,169 334,114 385,463 399,533 332,189 | -16.9% 0.9% 7%
Brazil 46,058 47,199 60,007 66,733 57,783 | -13.4% 5.8% 1%
Northern Hemisphere
Italy 460,750 432,226 473,835 460,706 447,662 -2.8% -0.7% 10%
China 280,669 367,703 425,640 347,040 397,317 14.5% 9.1% 9%
United States 414,114 369,907 360,034 303,166 290,202 -4.3% -8.5% 6%
India 249,002 184,951 267,940 275,766 280,600 1.8% 3.0% 6%
Turkey 174,920 205,709 214,557 263,570 227,171 | -13.8% 6.8% 5%
Spain 174,481 163,354 199,999 197,894 180,506 -8.8% 0.9% 4%
Mexico 156,401 198,628 161,609 164,851 173,126 5.0% 2.6% 4%
Other 781,505 759,654 726,465 946,578 921,093 -2.7% 4.2% 20%
Global Exports 4,242,991 4,220,240 4,386,329 4,679,873 4,535,642 -3.1% 1.7% 100%
Source: ITC Trademap, IHS Global Trade Atlas; Fresh Intelligence analysis

Figure 1

: Major exporters of table grapes 2017/18 - 2022/23



Long Term Trend Analysis
Table grape exports had increased over 300 per cent to peak above 150,000 tonnes in 2020. While the unit value has
also increased, it has been influenced by the AUD USD exchange rate. The exchange rate dipped below .60c US in March
2020. The rate has been around .67c through much of the 2023 season allowing exports to be more competitive.
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Australian Table Grape Exports - 10 year trend Volume and $ per KG
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Figure 2: Australian table grape exports — 10 year trend volume and $ per KG

Outputs

Table 1.

Output summary

Output

Description

Detail

Annual market access and
trade development work
plan:

Annual review of the work plan
delivered in milestones and to the
PRG

Six-monthly reviews of:

Annual work plan - including

Stakeholder engagement plan

Risk management plan and Program logic

Export Forums and interaction
with growers and pest
monitors in the major growing
regions of Australia. These
include Mildura and Robinvale
in Victoria, Emerald,
Mundubbera and St George in
Queensland and Swan Valley
and Carnarvon in Western
Australia

The audience were levy paying
farmers who intended to export their
product and crop monitors
associated with the farmers.

Direct communication is a highly valued
source of information for levy payers. The
export forums are mandatory for all
growers intending to export. Presentation
topics included enhancements to the
export registration system, reinforcement
of grower requirements under the
Accredited Properties Legislation, updates
on chemical use and maximum residue
limits of each importing country, grower
expectations on audit compliance from
DAFF.

See Appendix 1 - Export Forums
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Engagement and
representation across the
horticulture export industry
with growers, Peak industry
bodies and stakeholders.
Presentations at various
forums and workshops

Meetings with other exporting
industries such as Citrus,
Summerfruit, Avocados, Apple and
Pear, Mangoes, Berries

Over the 3 years of the project there was
direct contact on a continual basis with
citrus discussing export related challenges
and common issues, presentations at
Summerfruit, Avocados and Berries
demonstrating how those industries could
encourage growers to increase exports and
to learn from the approach taken by the
ATGA to achieve the success they have had.
Presentations at State government forums
See Appendix 2 — Engagement with other
industries

On-line export registration
and mapping development.
On average there is over 2400
individual registrations

Intended audience was all growers
and pack houses

On an annual basis all growers and pack
houses are required to register with the
ATGA for export. Individual blocks on farms
are required to be mapped, size calculated,
country destinations listed, table grape
variety named, individual blocks numbered,
location of pest traps and a meeting point
for DAFF auditors. These registrations are
then vetted by the ATGA for accuracy
before submitting to DAFF for accreditation.
If DAFF requires any amendments, the
applications are sent back to the ATGA for
correction. Prior to accreditation, DAFF
undertake audits of growers, the scheduling
of the audits are coordinated by the ATGA
and the export system.

See Appendix 3 — Extract of the export
registration system

Sourcing of export market
intelligence and dissemination
to an average 717 of growers,
exporters pack house
managers, pest monitors,
agronomists, and relevant
stakeholders

Audience are all growers, exporters,
pack houses, supply chain logistics,
pest monitors and agronomists

Market intelligence is sourced from several
organisations. The main intelligence
disseminated are market reports from Asian
country wet markets delivering on landed
fruit, exporter, brand, price received and
movement capacity. This also includes
intelligence from our competitor countries
such as Peru, Chile, South Africa, and India.
This is disseminated on a weekly basis
during the export season. Other intelligence
includes monthly export statistics and an
industry snapshot of export information.
See Appendix 4 — Extracts of Market
Intelligence distributions

Social media, E-news and
direct email:

e-news Pick of the Bunch

Facebook, Instagram, LinkedIn, and
Twitter

Emails from the CEO

Contributions to each fortnightly Pick of
the Bunch e-news.

ATGA social media used to notify the
producer community; (e.g. to send timely
disease alerts), and to extend the reach of
TG20000 outputs.

Sensitive content is distributed via email
from the CEO.

See Appendix 5 — Pick of the Bunch
examples

10
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Fact sheets; in collaboration
with TG18004 & TG22001
ATGA Communications,
available online:

Distributed at export forums and
workshops Australia wide and
available online
www.australiangrapes.com.au

Topics:

Labour, Covid, Food safety, Maturity, Pest
and disease, Spray drift.

See Appendix 6 - Factsheets

Videos; in collaboration with
TG19000 Extension of
Technologies and best
management Practices to the
Australian table Grape
Industry

Ten videos produced in
collaboration with TG18004 &
TG22001, available online:
www.australiangrapes.com.au
www.facebook.com/AustralianTable
GrapeAssociation
https://www.instagram.com/austab
legrapes/
https://ca.linkedin.com/company/a
ustralian-table-grape-association

https://www.youtube.com/@austabl
egrapes

Video topics:

Labour, Crop monitoring, Pest and
disease, Sprayer maintenance, Spray
application

See Appendix 7 — Videos and views

Articles for The Vine magazine

12 editions of the quarterly industry
magazine The Vine
800-900 print copies are sent.

The digital edition reaches an
average of 850 reads per edition.

Topics that relate to market access and
trade development:

Labour, Mental health, Food safety,
Quality assurance, Marketing, Maturity,
MRLs, Biosecurity, Vineyard hygiene,
Sustainability, Responsible farm waste
disposal, Pest & disease, Soft chemistry,
Optimising spray application,

See Appendix 8 — Export Articles in the Vine.

Website maintenance

Availability of information via the
website was paramount to the
success of the project deliverables.
www.australiangrapes.com.au

See Exporter Section

Representation:
forums and advisory panels

The project represented the
interests of levy-paying producers
and the ATGA.

Most of the committees were
externally organised

Representation and attendance on various
committees:

Biosecurity —Consultative Committee on
Emergency Plants (CCEPP), Plant Industry
Forum Committee, DAFF Xylella working
group, local Greater Sunraysia Pest Free
Area working group, National Phylloxera
Management Action Plan Committee,
Oriental Fruit Fly exercise planning group

COVID-19 stakeholder committee led by
Agriculture Victoria

Fruit Fly Murray Valley committee

Horticulture Industry Network (Agriculture
Victoria)

Ad Hoc State and national horticulture
industries

Participation and coordination
of Outbound (1) and Inbound
trade missions (12)

Audience was for all growers and
exporters, Outbound was under an
EOI process

Inbound trade mission from Thailand,
China, Korea, Japan and a delegation from
Southeast Asian counties of Thailand,
Philippines, Malaysia, Indonesia and

11
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Vietnam received by the ATGA, industry
presentations, farm and pack house visits
and grower and exporter networking
sessions.

Outbound trade mission to Vietnam.
Growers and exporters attended from an
EOI process. Visited retail outlets,
distribution centers, cool storage facilities
and conducted networking sessions with
importers

Coordination of overseas
countries pre-shipment
inspections

Audience was for all growers and
exporters who had consignments for
New Zealand in all years

All export consignments were randomly
inspected by New Zealand exporters
See Appendix 9 — New Zealand Inspectors

International audits by
biosecurity personnel.

Random growers selected by DAFF

International auditors visit once per year
from Korea and Japan auditing table grape
grower and pack house procedures and
DAFF biosecurity arrangements

Exporter directory production

Audience is all importers and
distributors from around the world
www.australiangrapes.com.au
Export section

Listing of all exporters of grapes in Australia
by name with links to their individual
websites. There was a redevelopment of
the Exporter Director August to December
2023. This included:

- Development of an accessible and
interactive Exporter Directory

- Searchable by variety, location,
exporter and alphabetised.

- lIcon key for each exporter which
identifies whether they export
green, red and/or black grapes.

- Links to exporters websites and
contact information.

- Displays available varieties and
links to varietal pages on ATGA
website (also in redevelopment)

- Application process streamlines
efforts.

- Development of a promotional
postcard allows customers to scan
QR code, see industry information
at a glance (inc. availability
calendar, varieties, growing
regions and Exporter Directory)
and click to relevant sections

- Exporter Directory Application -
Australian Table Grape Association
(australiangrapes.com.au)

- Exporter Directory Archive -
Australian Table Grape Association
(australiangrapes.com.au)

See Appendix 10 - Extract of the Exporter
Directory

Created strong relationships
with government officials,

Audience is personnel within DAFF
and DFAT with communication and

Maintained and fostered strong
relationships with all relevant

12
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Agriculture Counsellors, and
Australian embassy
personnel

dissemination of information gained
to the levy payers and exporters

stakeholders from government ministers
and officials, especially Agriculture
Counsellors and other personnel in an
effective way of receiving and
communicating knowledge and awareness
of export matters.

Provided technical input at
forums and events at federal
and state government levels

Audience is federal and state
government agriculture, biosecurity,

Participated at federal government
meetings such as HEICC, NTB, biosecurity

and trade personnel.

round tables, traceability forums, Plant
Health Australia, state government
meetings ranging from viticulture
biosecurity meetings, MRL forums, global
trade, export forums, Hort Innovation iTAP
and IMAP meetings

Taste Australia/Grown in
Good Nature trade show
attendance

distributors

Asian importers, retailers and

Participated and attended trade shows in
Hong Kong and Thailand- Asia Fruit
Logistica; Japan - Foodex; Vietham -
Vietham Food and Trade; Singapore -
Hotel Food Asia

See Appendix 11 - Trade Shows

Project reference group
meetings:

Project reference group

Online meetings to review project progress
and seek input to the work plan.

Outcome

Alignment to fund
outcome, strategy
and KPI

Description

Evidence

An informed and capable
industry, aware of export
opportunities and
requirements

Strategic Investment Plan
2022-2026: Objective 4,
Strategies 1-3

This outcome aligns with
the fund's objective to
enhance the knowledge
and capabilities of industry
participants, ensuring they
are well-equipped to
capitalize on export
opportunities and comply
with export requirements.

The project focused on
increasing the knowledge
and capabilities of the
industry by providing
comprehensive training
programs and
disseminating regular
market intelligence
reports. These initiatives
ensured that industry
participants were well-
informed about export
opportunities, market
conditions, and compliance
requirements.

Dissemination of weekly
market intelligence
reports; Attendance at
training workshop forums;
list of trade and market
access emails sent;
informative links in the
fortnightly newsletter

Evidence of maintained
and increased export
knowledge, attitudes,
skills, and aspirations
(KASA) within the
Australian table grape
industry leading to practice
change

Strategic Investment Plan
2022-2026: Outcome 1,
Strategy 1-3

This outcome aligns with
the projects objective to
build the capacity and
capability of the Australian
table grape industry,

The project focused on
enhancing the export
knowledge, attitudes,
skills, and aspirations
(KASA) of the Australian
table grape industry
through a variety of
educational and capacity-
building initiatives.

Documentation of
workshop forums sessions
conducted, including
attendance and participant
feedback, emails
distributed to industry
stakeholders advising of
best practice and export
compliance through the

13
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ensuring that stakeholders
are well-equipped with the
knowledge, skills, and
attitudes necessary to
successfully navigate and
thrive in export markets.

Comprehensive training
programs were conducted
to provide practical
knowledge and skills, while
regular dissemination of
market intelligence and
best practices helped to
keep stakeholders
informed and motivated.
Continuous learning
initiatives were
implemented to foster a
culture of ongoing
improvement and
adaptation to new
challenges and
opportunities.

Accredited Properties
Legislation, presentations
by invitation from DAFF on
best practice and DAFF
auditors on export
compliance requirements,
presentation from APVMA
on chemical compliance,
revision of pest monitoring
and record keeping. Most
of this is undertaken
annually

Improvements in export
supply chain and market
access

Strategic Investment Plan
2022-2026: Outcome 2,
Strategy 5

This outcome aligns with
the fund's goal to enhance
the efficiency and
effectiveness of the export
supply chain and to
improve market access for
Australian table grapes.

The project aimed to
improve the export supply
chain by enhancing quality
standards and optimising
logistics. By focusing on
these areas, the project
ensured that Australian
table grapes met
international standards
and that the supply chain
operated efficiently and
cost-effectively.

The DAFF certification
records data showing the
number of growers
meeting new export
quality standards.
Feedback from exporters
about improvements in the
supply chain and market
access.

Effective management of
export related risks

Strategic Investment Plan
2022-2026: Objective 3,
Strategies 1-3

This outcome supports the
projects’ objective to
mitigate risks associated
with exporting, ensuring
the stability and resilience
of the industry.

The project addressed
export-related risks by
developing a
comprehensive emergency
response plan and
providing risk management
advice. These initiatives
helped the industry
prepare for and respond to
potential disruptions,
ensuring continuity and
stability.

Provision of a risk
management plan;
attendance at risk
mitigation teams meetings
with DAFF and Agricultural
Counsellors, feedback from
growers and exporters
about the effectiveness of
the risk management
strategies employed,
emails to growers and
exporters communicating
timely information

Close collaboration with
linked industry projects

Strategic Investment Plan
2022-2026: Objective 3,
Strategies 2

This outcome aligns with
the projects goal to foster
collaboration across the
industry, leveraging
synergies and shared
resources to achieve
common objectives.

The project emphasised
close collaboration with
linked industry projects,
establishing partnerships
and coordinating efforts to
maximize impact. Regular
communication and
coordination ensured that
all stakeholders were
aligned and working
towards common goals.

Meetings with other
industries, either formal or
in-formal, requests. The
from other industries for a
presentation on trade and
market access, support
with collaborative
industries export
registration and MRL
compliance
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Maintenance of export
markets and development
of new export market
opportunities

Strategic Investment Plan
2022-2026: Objective 1
Strategies 1-4

This outcome supports the
fund's objective to sustain
existing export markets
and develop new
opportunities, ensuring the
continued growth and
diversification of exports.

This project focused on
maintaining existing export
markets and developing
new opportunities by
organising trade missions
and promotional activities.
Strong in-market
relationships were
cultivated to ensure
ongoing demand and
support for Australian

Inbound and outbound
trade missions took place,
export volumes remained
high although slight
decrease due to climatic
and labour challenges, re-
built strong relationships
and reconnected
networking post Covid era.

table grapes.

Key Evaluation Question

Project performance

Continuous improvement
opportunities

To what extent has the project
improved knowledge and awareness
of existing and emerging markets

The Table Grape Market Access and
Trade Development Project
significantly improved knowledge
and awareness of existing and
emerging markets through a variety
of targeted activities and initiatives.
Key aspects of project performance
that address this evaluation question
include:

e Comprehensive market
intelligence reports — the project
provided regular, detailed
market intelligence reports
covering both existing and
emerging markets. These reports
included data on market trends,
consumer preferences,
competitor activities, and
economic conditions, offering
valuable insights to growers and
exporters.

e  Weekly export statistics and
market reports — Weekly
updates on export statistics and
market conditions, including
detailed reports from Chinese
wet markets, helped
stakeholders stay informed
about current market dynamics
and make data-driven decisions,

e  Export workshop forums — A
series of export workshop
forums were conducted,
educating growers and exporters
about market access

Opportunities for Improvement:

1. Enhanced data analytics - Utilise
advanced data analytics tools to
provide more detailed and
predictive market insights.

2. Broader market coverage —
Expand the scope of market
intelligence reports to cover
more emerging markets and
niche segments.

3. Regular feedback mechanisms —
Implement regular surveys and
feedback mechanisms to
continuously improve the
relevance and usefulness of
market intelligence reports.

Future Development:

1. Interactive market dashboard —
Develop interactive online
dashboards where stakeholders
can access real-time market data
and customise their queries.

2. Enhanced training programs —
create advanced training
modules focused on emerging
markets and incorporate case
studies of successful market
entries.
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requirements, quality standards,
and best practices for
penetrating new markets. These
forums significantly enhanced
participants' understanding of
both established and potential
markets.

Stakeholder engagement and
communication plan —The
robust engagement plan
included regular newsletters,
updates, and meetings, ensuring
continuous information flow and
keeping stakeholders abreast of
market developments. This
facilitated better preparedness
and responsiveness to market
opportunities and challenges.
Trade missions and in-market
activities — Outbound and
inbound trade missions provided
firsthand exposure to
international markets. These
missions enabled growers and
exporters to understand market
conditions, establish
connections with buyers, and
gain insights into consumer
behavior and preferences.
Collaborative partnerships — The
project fostered strong
partnerships with government
agencies, industry associations,
and international trade bodies.
These collaborations facilitated
information exchange and
provided access to a broader
range of market intelligence and
resources.

Online export registration and
mapping system — The
development of an online
registration and mapping system
enhanced the efficiency of the
export process and provided a
centralized platform for
managing export activities. This
system also served as a valuable
tool for tracking market
engagement and performance.
Publications and articles —
Regular contributions to industry
publications, such as The Vine,
disseminated critical information
about market conditions, export
opportunities, and industry
trends, thereby increasing
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overall awareness and

knowledge among stakeholders.
By implementing these strategies,
the project significantly enhanced
the industry’s knowledge and
awareness of both existing and
emerging markets, equipping
stakeholders with the information
needed to make informed decisions
and strategically expand their market
presence.

To what extent has the project met
the needs of industry levy payers

The project successfully addressed
the needs of industry levy payers
through a range of targeted
initiatives and outcomes. Key aspects
of project performance that
demonstrate how the needs of
industry levy payers were met
include:

e  Market access and
improvements — The project
achieved significant progress in
progressing the opening of new
markets and expanding existing
ones, directly benefiting levy
payers by increasing export
opportunities and revenue
streams. The development and
maintenance of export quality
standards ensured that
Australian table grapes met the
stringent requirements of
international markets,
facilitating smoother market
entry and expansion.

e Enhanced export readiness —
Through comprehensive training
programs and export workshop
forums, the project equipped
growers and exporters with the
necessary skills and knowledge
to navigate the complexities of
international trade. These
initiatives included training on
export regulations, market entry
strategies, and compliance with
quality standards, directly
addressing the needs of levy
payers aiming to improve their
export capabilities.

e Timely and relevant market
intelligence — The provision of
regular market intelligence
reports and weekly updates on
export statistics and market
conditions helped levy payers
stay informed about market

Opportunities For Improvement:

1. Target support services — Offer
more tailored support services
to address specific challenges
faced by individual levy payers.

2. Regular needs assessment —
Conduct needs assessments to
stay updated on the evolving
needs and priorities of levy
payers.

3. Increased accessibility — Ensure
needs assessments to stay
updated on the evolving needs
and priorities of levy payers.

Future Development:

1. Customised advisory service —
Develop customised advisory
services that provide one-on-one
support for levy payers, focusing
on their unique circumstances.

2. Enhanced communication
channels — Strengthen
communication channels to
ensure timely and efficient
dissemination of information
and support.

3. Leverage technology — Use
technology to create virtual
support hubs where levy payers
can access resources, ask
questions, and receive
immediate assistance.
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trends and opportunities. This
timely and relevant information
enabled them to make data-
driven decisions and adapt their
strategies to changing market
dynamics.

Support for export registration
and compliance — The project
facilitated the logistics and aided
with growers’ export
registrations, as well as
supporting DAFF’s audit of
export facilities. This support
was crucial in ensuring that levy
payers could meet export
requirements efficiently and
cost-effectively.

Promotion and trade activity —
By organising and participating
in outbound and inbound trade
missions, the project promoted
Australian table grapes to
international buyers and
importers. These activities
enhanced the visibility and
reputation of Australian table
grapes, driving demand and
creating new business
opportunities for levy payers.
Risk management and resilience
—The development of an
emergency industry consultation
and response plan addressed
potential market disruptions and
closures, providing levy payers
with a framework for managing
risks and ensuring business
continuity. This proactive
approach was vital in
maintaining the stability and
resilience of the industry.
Collaborative efforts and
stakeholder engagements — The
project fostered collaboration
with key stakeholders, including
government agencies, industry
associations, and international
trade bodies. These partnerships
facilitated the sharing of best
practices, resources, and market
intelligence, directly benefiting
levy payers by enhancing their
access to valuable information
and support.

Communication and information
sharing — Regular
communications, including
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newsletters, articles, and
updates in industry publications
such as The Vine, ensured that
levy payers were kept informed
about project activities, market
developments, and industry
trends. This transparency and
open communication helped
build trust and engagement
among levy payers.
Overall, the project effectively met
the needs of industry levy payers by
providing them with the tools,
knowledge, and support necessary to
succeed in the competitive global
market.

Have regular project updates been
communicated through industry
communication channels

The Table Grape Market Access and
Trade Development Project ensured
that regular project updates were
effectively communicated through a
variety of industry communication
channels. Key aspects of project
performance that address this
evaluation question include:

e Industry publications and
newsletters — The project team
regularly contributed articles
and updates to industry
publications, such as The Vine,
which is widely read by
stakeholders within the table
grape industry. These articles
covered project milestones,
market intelligence, export
statistics, and other relevant
information.

e  Fortnightly newsletters —
Fortnightly newsletters were
distributed to industry
stakeholders, including growers,
exporters, and industry bodies.
These newsletters provided
concise updates on project
progress, upcoming events,
training opportunities, and
important industry news.

e Email communications —
Targeted emails were used to
disseminate critical information
to specific groups of
stakeholders. These emails
included updates on regulatory
changes, export requirements,
and invitations to participate in
training sessions and trade
missions.

Opportunities For Improvement:

1. More frequent updates —
increase the frequency of
updates to ensure stakeholders
are continually informed of the
latest developments.

2. Stakeholder feedback —
Regularly solicit feedback from
stakeholders on the
effectiveness of communication

efforts and make adjustments as

needed.

Future development:

1. Interactive communication
platforms — Develop interactive
platforms where stakeholders
can access updates, participate
in discussions, and provide
feedback.

2. Enhanced transparency — Create

a transparent communication
strategy that includes progress
tracking and clear reporting on
milestones and outcomes.
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e Website updates — The project
maintained a dedicated section
on the ATGA website, where
stakeholders could access the
latest news, reports, and
resources related to the project.
This online repository ensured
that all relevant information was
easily accessible and up to date.

e Social media engagement — The
project leveraged social media
platforms, including LinkedIn
and Twitter, to share real-time
updates and engage with a
broader audience. These
platforms were used to promote
events, share market insights,
and highlight project
achievements.

e Stakeholder meetings and
webinars — Several stakeholder
meetings and webinars were
organised to provide live
updates on the project's
progress and discuss key issues
affecting the industry. These
interactive sessions allowed for
direct communication between
the project team and industry
stakeholders.

e  Workshops and forums — Export
workshop forums and training
sessions included segments
dedicated to providing updates
on the project. These events not
only offered valuable training
but also kept participants
informed about the latest
developments and project
activities.

e Collaborative communication
with industry partners — The
project team worked closely
with industry partners, such as
Hort Innovation and the
Department of Agriculture, to
ensure consistent and
coordinated communication
efforts. This collaboration helped
amplify the reach and impact of
project updates.

By utilising these diverse

communication channels, the project

ensured that regular updates were
effectively communicated to all
relevant stakeholders within the
table grape industry. This
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comprehensive communication
strategy facilitated transparency,
engagement, and informed decision-
making among industry participants.

Did the project engage with industry
levy payers through their preferred
learning style

The Table Grape Market Access and
Trade Development Project
effectively engaged with industry
levy payers by employing a variety of
learning styles and formats to meet
diverse preferences and ensure
comprehensive knowledge transfer.
Key aspects of project performance
that address this evaluation question
include:

e  Workshops and hands-on
training — Practical hands-on
training sessions and export
workshop forums were
organised to provide levy payers
with direct, experiential learning
opportunities. These sessions
covered essential topics such as
export regulations, market entry
strategies, and quality standards,
allowing participants to apply
what they learned in real-world
scenarios.

e Webinars and on-line training —
To accommodate levy payers
who prefer flexible, remote
learning options, the project
offered webinars and online
training modules. These sessions
provided the same high-quality
content as in-person workshops
but allowed participants to
engage from the convenience of
their own locations.

e Printed and digital publications —
The project produced a range of
printed and digital materials,
including market intelligence
reports, newsletters, and articles
in industry publications like The
Vine. These resources catered to
levy payers who prefer reading
and self-paced learning,
providing them with detailed
information to reference as
needed.

e Interactive stakeholder meetings
— Several stakeholder meetings
and interactive forums were
held to facilitate discussion and
feedback. These meetings
provided an opportunity for levy
payers to engage directly with

Opportunity For Improvement:

1. Learning styles assessment —
Conduct assessments to better
understand the preferred
learning styles of levy payers and
tailor training accordingly.

2. Diverse training formats — Offer
a wider variety of training
formats, including interactive
simulations and hands-on
workshops.

3. Feedback driven improvements
— Use feedback from training
sessions to continuously
improve and adapt learning
methods.

Future Development:

1. Personalised learning paths —
Develop personalised learning
paths that guide levy payers
through training based on
their individual needs and
preferences.

2. Virtuality reality training —
Explore the use of virtual
reality (VR) for immersive,
hands-on training experiences
that can replicate real-world
scenarios.
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project leaders, ask questions,
and share their experiences and
insights.

e  Customised support and
consultation — One-on-one
consultations and personalised
support were offered to levy
payers needing specific guidance
on export processes, compliance
issues, or market strategies. This
tailored approach ensured that
individual learning needs and
preferences were addressed.

e Customised learning and peer
networking — The project
facilitated opportunities for
collaborative learning and peer
networking, enabling levy payers
to share experiences and best
practices with each other. This
community-based approach
helped reinforce learning and
fostered a supportive industry
environment.

e  Multimedia resources — The use
of multimedia resources, such as
instructional videos and visual
aids, catered to visual and
auditory learners. These
materials complemented other
learning formats and provided
an engaging way to present
complex information.

By incorporating these varied

learning styles and formats, the

project successfully engaged with
industry levy payers, ensuring that all
participants could access and benefit
from the training and resources
provided in a manner that suited
their individual preferences and
learning styles.
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Recommendations for future table grape industry extension and development programs include:

1.
2.

Research various countries individual requirements for market access.

Ensure that all required RD&E has been undertaken for market access into countries before applications
submitted to Hort Innovation

Continue to update and monitor the MRL App for content and accuracy with timely dissemination of changes to
industry.

Continue to reinforce to growers the importance of chemical use and MRL's

Reinforce and educate growers of the need and requirements for exporting to specific countries protocols and
work plans to avoid complacency.

Liaise with DAFF more frequently on the progress and updated information on market access and improvement
discussions and communicate this to growers in a timely manner.

There is a greater thirst for market intelligence by growers and exporters. This needs to be sourced and
communicated more frequently.

Maintaining the ATGA database of levy payers and exporters to ensure all receive correct information on a weekly
basis in the lead up to and during the export season.
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Refereed scientific publications
N/A

Journal article

N/A

Whole book
N/A

Chapter in a book or paper in conference proceedings

N/A

References
N/A

Intellectual property

No project IP or commercialisation to report.

Hort Innovation
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Appendices

Appendix1  Export Forms and Grower Workshops
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MRL risk management and extended export harvest interval modelling
10am, 5 May 2023 at the Mantra, Tullamarine

2 Trade Park Dr, Tullamarine VIC 3043

Time | Topic Speaker Additional detail
Facilitators Jenny Treeby & Alison
MacGregor, ATGA
9.30 Morning tea &
registration
10.00 Welcome and Alison MacGregor, ATGA
housekeeping
1010 | Introduction and context | Sebastian Quinn, Agriculture | Driving factors, project evelution
Victoria MRLs as NTBs
leff Scott, ATGA Engagement
Trevor Ranford, SAL Sustainability
Jane Lovell, CGA
1035 | Managing MRLs &t risks | Alison MacGregor, ATGA Legal advice
Guy Rischmueller, SAL Risk management - grower and industry level
Charlotte Brunt, CGA Case studies of violation & impact at grower
& industry level
11.00 | Regulatory context — James Deller, APVMA Regulatory context for the discussion
WHPs and eXtended Case studies
WHPs (XWHPs) Labelling
1130 | Discussion on managing | Panel discussion: Legal implications
chemical use risk for James Deller APVMA Modelling work
export Jeff Scott, ATGA Access to data
Trevor Ranford, SAL
1200 | Lunch
1245 | MRL app Jeff Scott ATGA, Charlotte
demonstrations Brunt, CGA
1.15 Modelling results - Charlotte Brunt, CGA Modelling results
impact on options for Guy Rischmueller, ATGA & High level information, results & data sources
export Alison MacGregor, ATGA
1.35 Chemical toxicity to Ary Hoffman, University of Lethal and sublethal effects
beneficials: lethal and Melbourne Bioassays
(more challenging) sub-
lethal and cumulative
effects
2.00 Effect of washing on Guy Rischmueller, SAL & Jane | Do chemicals decline through normal
residues Lovell, CGA washing processes?
2.20 Resources Jenny Treeby, ATGA HIN website
2.30 Close of main meeting Jane Lovell, CGA
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Appendix 3 Extract of the Export Registration System

EXPORT
INFORMATION
SESSION

Social media tiles for 2023/24 export registration and export information sessions

Hort Innovation
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Date: 2024/4/8 Monday Weather: _Rainy
Selling Selling Movement
ITEM | COLOR | ORIGIN BRAND VARIETY PACKAGE | N.W. SIZE Price SIZE Price Mark
(RMB) (RMB) @ (DE[D)
Grape Green Aus 888 Sweet globe Carton 9.5kg 290-280 X New 1/C
Grape Green Aus Sky blue Sweet globe Carton 9.5kg 400-390 X New 1/C
Grape Green Aus Yummy Sweet globe Carton 9.5kg 260-250 X New 1/C
Grape | Green Aus RJN Sweet globe Carton 9.5kg 260-250 X New 1/C
Grape Green Aus Treviso Sweet globe | Carton Bag| 9.5kg 150-140 X New 1/C
Grape Green Aus Olive grove Sweet globe Carton 4.5kg 270-260 X New 1/C
Grape Red Aus Luna Fresh Crimson Carton 4.5kg 150-140 X New 1/C
Grape Red Aus Foxes Crimson Carton 4.5kg 150-140 X New 1/C
Grape Red Aus Majesti Crimson Carton 9.5kg 260-250 X New 1/C
Grape Red Aus VJB Crimson Carton 9.5kg 210-200 X New 1/C
Grape Red Aus TG319-03 Crimson Carton 9.5kg 140-130 X New 1/C
Grape Red Aus Divinely Crimson Carton 9.5kg 220-210 X New 1/C
Grape Red Aus Milner Crimson Carton 9.5kg 190-185 X New 1/C
Grape Red Aus Agquila Produce Crimson Carton 9.5kg X New 1/C
Grape Red Aus Agriexpress Crimson Carton 9.5kg X New 1/C
Grape Red Aus AB9 Long Crimson Carton 9.5kg X New 1/C
Grape Green SA Angon Sweet globe Carton 4.5kg X New 1/C
Grape Green Chile Sunway-Bauza Sweet globe Wooden 7.3kg JJ 310-305 J 260-255 X New 2/C
Grape | Green | Chile Zeyco Sweet globe Wooden 7.3kg XL X New 1/C
Grape Red Chile Rio blanco Candy Heart Carton 4.5kg X New 1/C
Grape Red Chile Johnson Crimson Wooden 7.3kg XL 100-90 X New 2/C
Grape Red Chile Carsal Crimson Wooden 4kg XLC 80-75 X New 1/C
Grape Red Chile Carsal Long Crimson Wooden 7.3kg L 130-125 X New 1/C
Grape Black Chile Exser Sable Wooden 8.2kg 75-70 X New 1/C
Grape Black Chile Santa Elena Sable Wooden 8.2kg XL 130-125 X New 1/C
Grape Black Chile Unifrutti Sable Wooden 8.2kg AA 170-160 X New 1/C
Grape Black Chile Subsole Sable Carton 6in 1 R 90-85 N 85-80 X New 2/C
Grape Black Chile Rio blanco Sweet sapphire Plastic 8.2kg J 125-120 XL 105-100 X New 1/C
Grape Green India Freshtrop Sonaka Styro 8kg 160-150 X New 1/C
Grape Green India Red tiger Sonaka Styro 4kg 55-50 X New 1/C
Grape Green India Sahyadri farms Sonaka Styro 4kg 60-55 X New 1/C
Grape Green India Saboro Sonaka Styro 4.5kg 65-60 X New 1/C
SO 1 h 3
SEASON WEFK  DATE|REGION| TTEM (E;;'ggggv ORIGIN BORTER | BRAND | VARETY \m;i;:{ . V"mﬁ)(vp our, WELGHT pACEKA‘i SELLER | OWNER |quauTy| mew | L (EXE SRS | e
2023-2024| 17 |21/04/2024| GZ |GRAPE| OCEAN CHILE BAUZA SUNWAY  |AUTUMN ROYAL|FLAVOR GRAPES| 20 20 7.3 | WOOD | BB | BB |AVERAGE] NEW
2023-2024| 17 |21/04/2024| GZ |GRAPE| OCEAN CHILE EXSER EXSER AUTUMN CRISPIGREEN SEEDLESY 20 0 73 |WOOD | B | B |AVERAGE NEW
2023-2024| 17 |21/04/2024| GZ |GRAPE| OCEAN CHILE CARSAL CARSAL SWEET GLOBE GREEN SEEDLESY 20 20 7.3 | WOOD | FIBE | FIEBE |AVERAGE| NEW | 140 150 160
2023-2024| 17 [22/04/2024| SH |GRAPE| OCEAN | AUSTRILIA AGRIEXPRESS AGRIEXPRESS CRIMSON | RED SEEDLESS | 20 0 9.5 |CARTON| RE RE |AVERAGE| NEW 280
2023-2024| 17 |22/04/2024| SH |GRAPE| OCEAN | AUSTRILIA AUSTRALIA AUSTRALIA CRIMSON | RED SEEDLESS | 20 5 9.2 |CARTON| &R | /&R |AVERAGE NEW
2023-2024( 17 {22/04/2024| SH |GRAPE| OCEAN | AUSTRILIA MARCIANO MARCIANO CRIMSON | RED SEEDLESS | 20 10 9.5 |CARTON| E§ | H[E |AVERAGE] NEW 260
2023-2024| 17 |22/04/2024| SH |GRAPE| OCEAN | AUSTRILTA AUSTRALTA AUSTRALTA CRIMSON | RED SEEDLESS | 20 20 9.5 |CARTON| E& | E% |AVERAGE NEW 300
2023-2024| 17 |22/04/2024| SH |GRAPE| OCEAN CHILE WHM WHM RED GLOBE |  RED SEED 20 3 8.2 |PLASTIC| 354l | #9il |AVERAGE| NEW | 220 | 240 | 260
2023-2024| 17 |22/04/2024| GZ |GRAPE| OCEAN CHILE JOHNSON JOHNSON RED GLOBE | RED SEEDLESS | 20 20 7.3 | WOOD | L8 | #L%A |AVERAGE] NEW 185 195 205
2023-2024| 17 |22/04/2024| GZ |GRAPE| OCEAN CHILE JOHNSON JOHNSON RED GLOBE | RED SEEDLESS | 20 20 7.3 | woop | &2 b3 |AVERAGE NEW 185 195 205
2023-2024| 17 |22/04/2024| GZ |GRAPE| OCEAN CHILE CHILFRESH SWEET GRAPES | RED GLOBE | RED SEEDLESS | 20 20 8.2 | WOOD | &M | B |AVERAGE NEW 240 250 260
2023-2024| 17 |22/04/2024| GZ |GRAPE| OCEAN CHILE CHILFRESH CORRAL GRAPES | RED GLOBE | RED SEEDLESS | 20 10 8.2 | WOOD | W% | FH |AVERAGE NEW 190 200 210
2023-2024| 17 |22/04/2024| GZ |GRAPE| OCEAN CHILE CHILFRESH RED SENSATION | RED GLOBE | RED SEEDLESS | 20 10 8.2 | WOOD | [ | KB |AVERAGE NEW 210 230 250
2023-2024| 17 |22/04/2024| GZ |GRAPE| OCEAN CHILE EXSER EXSER RED GLOBE | RED SEEDLESS | 20 20 82 | WOOD | EE | R |AVERAGE NEW 180 200 220
2023-2024| 17 |22/04/2024| GZ |GRAPE| OCEAN CHILE | AGRICOLA INTERANDINA | GREEN QUEEN | RED GLOBE | RED SEEDLESS | 20 20 8.2 | WOOD | REH | REY |AVERAGE NEW 200 220 240
2023-2024| 17 |22/04/2024| GZ |GRAPE| OCEAN CHILE CHILFRESH EL MOLINO SABLE  |FLAVOR GRAPES| 20 20 | 82 | WOOD | RIS | KIS |AVERAGE| NEW | 80 20 100
2023-2024| 17 |22/04/2024| GZ |GRAPE| OCEAN CHILE SANTA ELENA SANTA ELENA SABLE FLAVOR GRAPES| 20 10 8.2 | WOOD | IhF iF  |AVERAGE| NEW 160 170 180
2023-2024| 17 |22/04/2024| GZ |GRAPE| OCEAN CHILE BAUZA SUNWAY  |AUTUMN ROYAL|FLAVOR GRAPES| 20 20 7.3 |WOOD | BB | BB |AVERAGE] NEW 215 225 235
2023-2024| 17 |22/04/2024| GZ |GRAPE| OCEAN CHILE RIOBLANCO RIOBLANCO  JAUTUMN ROYAL FLAVOR GRAPES| 20 20 | 82 |WOOD | H#& | h& |AVERAGE NEW | 150 | 170 | 190
2023-2024| 17 |22/04/2024| GZ |GRAPE| OCEAN CHILE RIOBLANCO RIOBLANCO  BWEET SAPPHIRIBLACK SEEDLESY 20 20 8.2 | WOOD | fhilifE | #ui% |AVERAGE NEW 130 140 150
2023-2024| 17 |23/04/2024| SH |GRAPE| OCEAN CHILE RUCARAY RUCARAY  |JACK'S SALUTE| RED SEEDLESS | 21 5 7.3 |WOODEN JBXK JAX |AVERAGE NEW 220
2023-2024| 17 |23/04/2024| SH |GRAPE| OCEAN CHILE SANTA ELENA SANTA ELENA SABLE  PBLACK SEEDLESY 22 0 8.2 |WOODEN 5 | 5 |AVERAGE NEW 160
2023-2024| 17 |23/04/2024| SH |GRAPE| OCEAN CHILE FRUITTICO FRUITTICO RED GLOBE RED SEED 23 15 8.2 |PLASTIC| =/ | = |AVERAGE NEW 220
2023-2024| 17 |23/04/2024| SH |GRAPE| OCEAN CHILE FRUITTICO FRUTTTICO RED GLOBE RED SEED 24 9 8.2 |PLASTIC| 93l | il |AVERAGE| NEW | 200 220 240
2023-2024| 17 |23/04/2024| SH |GRAPE| OCEAN CHILE EL MOLINO EL MOLINO SABLE  PBLACK SEEDLESY 25 10 7.3 |WOODEN ZZM | #3M |AVERAGE NEW | 100
2023-2024| 17 {23/04/2024| SH |GRAPE| OCEAN | AUSTRILIA A69 Ab9 CRIMSON__ | RED SEEDLESS | 26 0 9.5 |CARTON| [Tf8 | If8 |AVERAGE NEW 290
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|Export Snapshot releases & analytics
When? Recipients Opens Clicks Campaign Negative
a @ v
] 2 S @ c ] 0 8 £ 2 € £ = - -l
] 2 55 %3 g 2 B pe | & | 2z 2 2.8 B | 3 .
© ® oo ] = 298 & st - o =2 “5‘ 22 g H I 2
o 3 (] 5% T 5o 2 > 8 3 3G E ET L H 3 2
= ] as o o <3 S & 3 8 & @ c v
2 = = 5
1- Old email
6/03/2024 11.39am 436 99.50% 1591 278 63.80% 50.90% 857 4 bit.ly/3X1vs5| 81 2 2 address, 1 -
unspecific
13/03/2024 5.44pm 437 99.30% 652 278 63.60% 51.30% 23 5 bit.ly/4b1Pplr 21 3 -
20/03/2024 2.26pm 436 99.50% 608 257 58.90% 51.50% 68 4 bit.ly/3WPRd71 11 2 -
27/03/2024 1.15pm 436 99.50% 751 288 66.10% 51.50% 55 9 bit.ly/3WlaeZ] 13 2 -
4/04/2024 7.15pm 437 100% 706 286 65.40% 51.60% 95 a bit.ly/4bjM3p1 18 0 -
10/04/2024 1lam 436 99.80% 736 279 64.00% 51.70% 125 10 bit.ly/4bIR9B6 17 1 -
18/04/2024 8.07pm 438 99.80% 600 281 64.20% 51.80% 21 29 bit.ly/4bk6uCo 18 1 -
24/04/2024 2.41pm 437 100% 567 276 63.20% 52.00% 17 15 bit.ly/44FGIWN 13 0 -
3/05/2024 2pm 437 99.80% 584 277 63.40% 52.00% 15 16 bit.ly/4am7Db; 9 1 -
7/05/2024 4.15pm 443 99.80% 542 265 59.80% 52.00% 14 5 bit.ly/4apVAK1 8 1 -
15/05/2024 1.30pm 444 99.80% 393 243 54.70% 52.00% 16 5 bit.ly/441SHm 7 1 -
22/5/24 bit.ly/3Kg3FWT
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Examples of Export Snapshot releases

26 FEB -3 MARCH
RELEASED:
6 MARCH 2024

EXPORT
SNAPSHOT

The 2024 export season began early, with several export shipments sent to New
Zealand before Christmas. Warm, dry conditions brought preduction forward in many
growing regions.

Australian table grape exports for the first two months totalled 41,349 tonnes, 161 per
cent above the same week season to date last year.

China, Indonesia and South Korea are the top three destinations followed by The
Philippines and Vietnam. South Korea has already exceeded last year’s total season
volume.

EXPORTS BY TONNAGE

Table grape exports departing Australia for overseas markets.

9401
tonnes

THIS WEEK PREVIOUS WEEK THIS YEAR TO DATE

TRANSPORT
BREAKDOWN (WK 9)

TONNAGE EXPORTED BY PRODUCTION &
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1319 MAY
RELEASED,
TWELVE g SEo

Australian table grape exports have now exceeded 100,000 tonnes, totalling 106,066

for the current season year to date.

This week, 1464 tonnes of Australian table grapes were exported, with the highest

volumes sent to Indonesia [640] and Japan (241).

The top 3 export destinations are China, Indonesia and South Korea, very closely
followed by The Philippines. Vietnam rounds out the top 5 markets.

By extrapolating ABS data for latest three months (to March 2024, and using a unit
value of A$4.51 per kg, the year-to-date value would be $476.1 million.

EXPORTS BY TONNAGE

Table grape exports departing Australia for overseas markets.

1640

tonnes

THIS WEEK PREVIOUS WEEK

TONNAGE EXPORTED BY PRODUCTION &
ESTABLISHMENT STATE (WEEKS 1-20)

TOP 10 EXPORT DESTINATIONS
WEEKS 1-20 BY TONNES
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https://bit.ly/3Kg3FWT
https://bit.ly/3X1vs5l
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Appendix 5 Pick of the Bunch Examples
Pick of the Bunch articles
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Innovation

Export registration set to open

Applications will soon open for the accreditation of farms and packhouses to export table
grapes to protocol markets for the 2021-22 season.

Export registration will open in early August and remain open for a period of three weeks

The ATGA will host several workshops to support grower-exporters and exporters with
the registration process over the coming weeks.

Queensland growers will hopefully have the opportunity next week to look at the
registration process, while workshops will be held in Robinvale on 2 August and Mildura
on 3 August. Further details will be provided by the ATGA and the Department of
Agriculture, Water and the Environment (DAWE) in an Industry Advice Notice (IAN).

Farm managers wishing to apply for the first time must contact CEO Jeff Scott first to set
up a profile.

Applicants will also need to ensure they have completed the 2021 Tocal College pest
monitoring course by the deadline.

Export registration opens

Growers and exporters can now register for export ahead of the 2021/22 season.

CEO Jeff Scott opened the registration process on Tuesday, and growers can expect a
formal Industry Advice Notice (IAN) soon.

Growers and exporters with existing TG numbers would have received a nofification from
the system to commence registration, but all growers wishing to register for the first time
should contact Jeff to set up a TG number and profile

More information and housekeeping matters are available here.

To begin your registration, visit the export registralion site.

Growers must have their crop monitor (at least one, but may be more) complete the 2021
Tocal College crop monitoring course.

Planned export registration sessions have been cancelled due to Covid-19 restrictions,
h Jeffis ilable to provid € to applicants on 0417 122 086 or email.

Updates on government initiatives like IFAM, during Covid, and the Export Market Development

Grants.
i
Export

IFAM extended

The International Freight Assistance Mechanism (IFAM) is a temporary, targeted,
emergency support measure put in place by the Australian Government to keep global air
links open in response to the ongoing effects of the COVID-19 pandemic.

On 27 August 2021, the Australian Government announced a further $260.9 million in

funding to extend [FAM to mid-2022, giving Australian businesses reliant on airfreight
extra time to adapt to the new international trade environment.

Read more here.

Hort Innovation
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Export registration July-September 2021

Export registration deadline looms

Table grape growers and exporters have just two weeks left to register their farms and
packhouses to export to protocol markets

The Department of Agriculture, Water and the Environment (DAWE) issued an |n
. = (IAN) on 30 July to natify growers snd exp that export
applications will close st S5pm on Friday 27 August.

d

A summary of key points for farms and packhouses in the AN, previously identified by
ATGA, is as follows, for anyone who has missed out on communications:

+ Apphcations are now open for the accreditstion of farms and packhouses to
export table grapes to China, Naw Zesland, Taiwan, Thailand, Japan, Kores and
Vietnam for the 2021-22 season.

+  Table grape fam and packhouse managers waniing to expart 1o protocal
markets can complete their application forms online through the ¢
axport renistration m. Applicstions must be completed by 5pm AEST,

Friday 27 August 2021. Late submissions will not be pted.

+  Allinformation in the application (2.9. ABN numbers, contact details, accredited
property maps and addresses) must be complete and correct or the application

may not be accepted.

+ Farms and packhouses will be subject to audits by the Department of Agriculture,
Water and the Environment.

+  Crop monitor training and assessment for table grapes is now avsilable through
the T ning hub.

Develop your export capacity
An Australian Government scheme which helps small- and medium-sized busin
develop export markets is changing.

Managing the risks Most bites occur when
Target spiders n the humans intentionally

vineyard with suitable intentionall
chemistry. Avoid Gl QIR LY

As of 1 July 2021, the Export Market Development Grants (EMDG) reimbursem upingvnayerd P 't’,‘“;a:;é:fs"a"e o
scheme will become a grant program, providing increased funding certainty for aluays observe withholdng
periods and maimurm residue
exporters, with the following improvements: timits.
Around your property
. . . [ [\R Equipment, machinery and/or discarded
- A streamlined application process D | materiats are typicat hiing piaces for spicers
@ To prevent contamination of your grapes:
- Apply once for a grant of 2 or 3 years « Ensure equipment in the vineyard and packing
. . . shed is free of spiders and egg sacs
- Know how much funding you will receive before you spend « Clear spaces where spiders breed, such as piles of

discarded posts, irrigation lines, chemical drums, and
old packaging materials.

During the 2021-22 financial year (the transition year), both the EMDG reimbur, Inthe vineyard
. Ensure all vineyard workers are aware of the possibility of
scheme and grant program will run concurrently. spiders and how to manage their risk
* Wear gloves
* Look for webs
. . . . « Remove leaf litter around bunches to reduce spider
The current reimbursement scheme applies for expenses incurred in FY2020-2 hats, e
. . .l t fruit fully, lly the itre of bunche
applications open from 1 July to 30 November 2021. wnarospidarsmaytide
 Check bunch bags and packing boxes carefully.
The new eligibility-based grants program commences 1 July 2021 with applicat Impactonindustry = )
D redback spiders by cust( ither in retail settings or
ﬁ—om 16 August ﬂ"d CIOSing on 30 November 2021 ~ at home have a negative impact on the entire industry. Detections in

grapes are uncommon, however spiders can pose a risk of harm to
consumers and also be negatively reported on social media and news
services.

For more information on eligibility and how to apply here.

/\/) Hort | TABLE GRAPE
\,___, ‘ Innovation FUND

Statgic vy investment
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Managing the risk of dentification

A bite from a female redback spider has the
. potential to kill a human. Females have an abdomen
edback spiders L
on top, and an hourglass-shaped marking on the

in table grapes underside. Juvenile female redback spiders

have several camouflage-like white markings on their abdomen.

Redback spiders (Latrodectus hasselti) are found across is not venomous to h dis rarely
Australia, In:all table grape-growing reglons. seen except during mating season. Males are much smaller than
females. The abdomen of males is about 4 mm long. and light brown
with much paler markings than females.

While they are not aggressive, and avoid humans, redback
spiders can pose a threat to both consumers of table
grapes and producers, harvest workers, packers and
transporters,

Habitats

Only the female redback spins webs. Webs usually hang in dry, dark,
protected areas, such as crevices, plants, logs, tree hollows and sheds.

This factsheet aims to provide information on
managing the risk of injury to consumers and

61

workers and help prevent contamination @) also Invil The web iz a mess
of table grapes in the vineyard, at O] N Y
. : unstructured tangle that narrows at the back nto a denser funnel-like
harvest, and during packing and
area where the spider d stores s . Male spi

transportation.

build nests but are free roaming.

Bites
Redback spider populations increase in the warmer months, which is
when people are likely to come into contact with them.

A redback spider's bite isn't always immediately apparent. Pain
generally sets in about 5-60 minutes after the bite. Within an hour, the
entire limb will be painful, and sweating will commence. Abdominal or
chest pain may develop, and pain may also radiate to other parts of the
body. Because of i the redback nom,
there s usually plenty of time to seek medical treatment.

Do not apply a constrictive bandage; the pressure will merely increase
the pain. The only recommended action is to administer ice packs
to the bite site to help reduce the pain and seek medical help as
ATGA N s00n as possible.
Australian
Table Grape
Association Inc.

Despite a high number of reported bites, in almost all
instances, insufficient venom was injected into the victim
tobe fatal.

https://australiangrapes.com.au/news-resources/tools-templates/
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Appendix 7 Videos and Views

2023

Table Grape
Export
Registration

GUIDE FOR USE

OPTIMISING VINEYARD |
SPRAY APPLICATION
Pa S ..

j
T

ATGA
Ausiralan Murray Valle aatan Hort TABLE GRAPE
(VVE (Wt AWRIES i 228

Other videos available here: Videos & webinars - Australian Table Grape Association
(australiangrapes.com.au)
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Appendix 8 Export Articles in the Vine

Vine magazine articles (click to read)

A mote fram sur chair

I'm sure kot of prowers will
be plessed the back

of this harvest,

Ponatber vt asci s Lisces

water v rarkeis. o had el part.

0 ey, e f o erperimcad the
it ot o o thans s, il
st facod e full foree of mtple

Table grape gr
nation-wide nurturing th
vines for the upeomn

ned Lo reflect on L
ar Lhal was. The ATGA

©
Time for diversification

Xews from our CEQ
Thee 2021 hasvest ssason has,

Whast s tart vd st as 8 psrising year

at bt tumedist.a stresshul

paar fo meast greseers. The Fpactid

el et o very ity o
o romth phase B

nSucaysia M put that down
weather svmat and corditians that
it iz ol o subrtarsal
Aromth in e vise:

Them, s Sar e asear s
Supply of ko sany o
forcad 2 iner e parrrts
Tor oo cong poe

paars Thrghont the Surrapsia
harvens seancn, the ATGA berd taa
At retings pos wesk mith sarisirs
Ve e aitin.is

Gewmreren affaed very gzed
s

-]

Tudee o attract seamerial wercars Far
ot s Vo o v bt that
e page 12
Thmazzert asnse b sian e
et ot times. v shad
e e, bt in compariean bs
s -’ Bawe baen
wugeor ted without oo masy changes.

of
EOVE-18 imgact

si8 CrAiTiES, 30 530S howet
a0 at akower prce tas
[ ———

[RE—

Ths inchustry needs b ook at
dtvsrtping aue rpert kst ard
4 that ared e hawe s warking

o ladka and

ok it i

Europe asd Great Britain new that
Ervait s clzam tu baig fizaliver]

aadh s evmaien of FThs with thau

Article 1: May 2021: CEO report detailing China

Forging ahead

REFLECTION & PREPARATION

eir

some insighls inlo

1's exports and

xpor

tly in May

nvolume davn 2

Hort Innovation

A

Labour
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Article 3: November 2021: Cover story: Forging ahead

¥

Prepare for

ATGA CHAIR & CEO NEWS.

the new vear
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News from our CEO
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now finished. with a
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2 disappointing end to the
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Article 6: February 2022: CEO report

discussing the transition to online DAFF
audits

Article 7: February 2022: International trade insights

TABLE GRAPE HEWS

As Anstralian table grape
growers and exporters reach
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year-long effurts, we widen
our view bo global trade and
production.
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exporier of Lable grapes, Homever, producer and exparter of tabie Rrape prodacer in Africaand expostion ol table e, teval bable Cestern Eurapean markets.
the trend hars Fallen & per ot srapes and now exceerts the prochiced simost 400,000 tnres, i i

Expart samon. from hiy to
Decemiber

1n 2020421 United States Lol vallime was 15 per cant higher i p i rlores Merica's tablies grape production
{US) was than the flacting Iosting kb, iy o S e el s oo i the st
accounting for 43 per cont of in bz (41 per. Ewrapo havo i docade. In

sty ccrdig
4 HCX Diahura, em takian
service company o the industry.

In 2020/ 21 Itaby exported

U532 per kg, Nty i per
et of exgorts remain ope.
ikl thie L sl Grremaer the main

407,000 tunnes, hatf of which ix
eapanted. The state of Sanara
[Hez ol and Cabore af in ot

izhle grape:
withan average reczeded expart
unit value of AL2 52 per kg,

cont of exps

Asia, Indiaand Africa are seon 2=
whie atrade

the total table prape preduction.
1n2020/21 Mexico exportod

190,156

L2 valume,fallowsd by Ecraps (25 per ¥ R Eass e : edwith Chira {99 pa cont ta tho 5] Falling 7
rolenpmmiuee| | SISGCNONCITE| | i st Prchar st izt o s (. [ percent e th v
prezaiiicnlisyie Feru commanced supplying to g o Himmi s Small velamas e sont 1o the iyt e wilh o aved gy cxpar il value
Expert season: lansary toMay mainland China in 2016, Y i i East and Africa Hamrparg o of ALFS4.06 per kg

Eapurt seasan: May to luly
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ATGA CHAIR & CEO

Weathering the storm

News from our chair nnmamxndnm-gm

ot storm of events,

Thiark ully, wo are kot thrasgh the

oo without s

cant remormis m.my...,
e astate a5

sl
Iputdmn-mnfu

oy 50 s comd o s
narmal requirsmant.
0 e workers availabe: mary ore

reseurces for seasonal wockers sed
rootings with harvest
Isbour providors takehaldors, and the
Vicorion Gomwermenent.
Flowever, locking Forward, Thape

e of the priorities the ATGA has been
homical e

il SLate o e
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Article 8: May 2022: CEO report: season update

ATGA CEO

the regulation of isbaur hire co

(LHCS) Uil g menesits g togethes

o o e eoggalations:
LHCs cperate. thenissues with labour
‘supply will continuo tosurface and o

frverrements act on this soon

sl not helped, with very cool westhar
dhring spring and very lttie sunfight.

aenpling e ot ados
collected s part of the ATGAs maturity
prnject, hong with 3 conseers

af agirian. show this seasos's late

l.v\rnmn‘ufw mall regions
o aceptabay ot

poor ur-aum-mlcz mu-mz
[ ace

rdztrrmgmmnwnﬂnnmm.

*a budding future
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® INSIGHTS

Table grape
trade insights

Interim trade insights for the 2021722 season,

TOP 10 COUNTRIES BY TONNAGE EXPORTED

(€% DENOTES EXPORT PERFORMANCE OVER SAME PERIDD LAST YEAR)
{M5% DENOTES PREVIOUS YEAR MARKET SHARE)

DESITNATION COUNTRY PCP Y70 C% M5%
CHINA 48571 22814 53% 47.25%
INDENESIA 13455 13,497 % 14.93%
J4PAN 6080 5170 -15% 851%
PHILIFINES 6,002 4,275 -29% 7.20%
VIETNAM 5290 8154 54% 6.18%
THAILAND 4,888 4320 -12% 5.60%
KOREA 4,504 4019 -11% 4.00%
NEW ZEALAND 2080 2697 31% 277%
SINGAPORE 1538 1550 1% 187%
MALAYSIA 1500 1444 % 1.70%

TABLE GRAPE EXPORT DATA AS AT APRIL 2022

TONAGE EXPORTED LAST YEAR “THIS TIME LAST YEAR
121,352t ittt
» Jan -7 f 4k

THIS YEAR 50 FA Feb - 24k 13k

72,000t

CURRENT
YEAR BY
STATE:

vIC

64,920t '
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Article 9: May 2022: Table grape trade insights

TABLE GRAPE NEWS:

#
Promise against misfortune

Anumbar af workshops have baan
e in recant manths concsering Frait

i time for the 20124 export season.

The ATGA hes sngaged the US embessy
[
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Article 10: August 2022: CEO report: Market update

Hort Innovation

Exports held stro
the 2021722 season, despite
several challenges faced
bath on the home front and
internationally.

Musstralizn Table

Exparts ta Viotnam incroased 25 per
cent, From 7018 Lonees (o 13699
tannes {anda 120 per cent increaze
an vakuc from £34.54m o $75m).

Other highlights from the preliminsry

35 per cont incraase nexparts ta
Malaysia

35 por cont Incroac inwakamo to
oth Thaibere] and New Zeslard.

Positively, mpmnnmmw

ATGA inlate

CE0 JefF Scott said it was pleasing to

Tuly il

00 oxp
challengesan all frants.

ChinaFiell 38 per cent 0 26,801 tones
For amarket share of 24.2 pox cont.

16 VINE MAGAZINE

tonnage to Singapars and Bangtacksh
45 por cont ncreasn oA
Teiem

strog.
the 2020/21 —n—nmsmsnr
07122,

WHO'S BUYING MY FRUIT?

- Fiji 0.2%
New Caladonia 0.2%

Indonesi
18.3%

Article 11: August 2022: Full season trade insights
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&
Shocks, price surges
and supply issues

Disruptions zmd elevated

The WSC predicts that this situstion

costs and up to 100% in wood pallets

costs are set to continue for il normalise ance cansemer demand  prices”
the global shipping sectar, ‘St e he: e Whills the recordt braaking ratos for
e market -2 4 per
the market -2 ¢
Shipging secton challenges e e
enpectod to continue for at last gk PRabroBenk roport stated, and“spot
another year, despite 2 fli ig! in sight. it
i the end of the containes. i g for oxportors, says 2021 - theyremain
sbunve pre-2020
e Global 5 b
Oeean Freight Qutluck repert, while
i g
zat coteby 3B sn risen sgnificanthy and remain
herated it saie

gracually
aver the coming L2 manths - fram the
e s ighs s e Ly

~ ey see ool expected to i ta
pre pandemic lows.

The shipging inéustry hes been
impacted by wids influoncos,

hillica LISD) thraugh the increase of
container prices by raund about 150
per o Fur 2022 SHAFFE saidina
luly declaration

Wil the sector demonstrsted its
resilionce during the past t-n,n-'!
of the C! th

eperational cust gropaliticel

been loading to cascading negative

imbatancedtrade e s for allparts of e indusiry

“The soctar has exparienced incraased

Theseshocks? costs inmulti i 150-
Council (WSC) idestifios, b boan AI0% in containe pricos, 2%in tsck
5 ingirfreight,

af hope for exparters.

up a1 D0% i 1 |00 s el

The WSC has underfined that it En't
‘aquick fix - & even with greater
b rafic o il still

20 INE MnGA I

2]

Article 12: August 2022: Shipping insights

Trade optimism de
delayed season

‘saveral gromwing regians again this year

Queersland had fo cantend with
=l ofrainst the wreeg time.

trrach the s maturity
‘standard and ot the am time had

‘i, but the tacta was bland.

Hot weatherin Sunraysia has certainky

helped the grawthstages of tha
frult, bt by allaccounts, harvest

& around three weeks loter than
what growsrs say is 2 normal year.
Domestic prices for this time of the
yeor bawve been strong. which has
affectod the volumo of wxports i
January. Exports are expectedtn
ick up from Februsary amwards.
Chin i rovw cast of ok, and
thi will support continsed volimes
i cent thors and hapefully
comsume confient e et to what
e have expectod priar to Covid.
Other export coumtries are expected
o want the sama volumes s st
your, with growth coumtrios baing
T

The ATGA has startzd promating
tn dapansss importars that
aklicaal vasieies art st around
the coemer, with the sxpeciation
the 2074 Rarvest seasan wl see
Full vorietal scoess into lapan

ThelISA st awork.

Wm,mruuwnmmgm
information requirements tolbe se
back to the USA far assessment.
Cootvesty e isve M Zealond
inspocions in Sumpsia conducting
pre-shipment inspections aFter the
S02/CO2 Fumigation They arrived on

e ying s ) o replacedt
by anather far three woeks at a tine.

In Docember the Korcan inpector
condlicted the aneusal audit

Iapan b indicated it will conduct
annual audit assezsments in late
March,with internatianal auditors
visiling Sunwaysia and auditing
selex ted farms, o= wedl a5 DAFF

g Jagua

Crowers need ta be awar of the
potential rul

‘o o your Farm

n other Bigsecurity mems, Hort
Imvation rocently amaunced

againet the doadly Xlella and
Huanglongbing [H ] dissasos
Tabioe grapers will b e of th
brorticulturel proucts i
reszarch project, due tathe risk
o industry of Xylelia and its
ocatind swntic vocter

Tha project will e delevorad through
He

pr——
de-mmlaw.clm. e o e

unisod, Xylellas of graat

the ability to scoreh and wesken leaves,

mumlm.m,m et
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Welcoming change

A nole from our Chair
I recently attended an
Trul

with the ATGA, v

several cities, markets
tore fcilities.
nca was 5o wortehile

ulils:lmﬂgmmm!shlmnﬂm

‘expart scope and oppartunities

for Austral

:umr.,lmub&mmr
producer ’
production; om.-uu to sm

with small volurmes and bulld
‘onthat. It would be a slow burn.

et —

s a5 s, e cainkl

s e Uhe i 100k s, P
-

slow dawn.abit belo

Thnow some growers mhcmm

‘and across Sunraysia have bee

ey Ay =
s from now and we.

ATGH NEWS

High pri

¥rom the chair:
l'm more L‘mn halfway

prints, Thope the
st wrapped.

News from our CEOY
m n.m mer

hope this year isn't a repeat.
Sunrapsia has had some raintat ta
datz, but not the amount predictod.

o, mfr unately. wi
b e o

i he i, e g
tha raim came aftor flowsring. In
Western Australia, pesitivedy, all

reset a

witholl peak industry badiss.
The ATGA b the oppartunity ta wark

e sy Paned
i undex resiow, which would allow the
ATGA greatar say. Hort lnnavation
s o charged the process for
iding g levy spend.
IR p——
ing program out for tonder,
mmum. wspanding tn tha
ful

s
pick my Frat
2% s bost, et [m frustratod

Aftor calsing concsems about
the repetition of expart

P
s inally boon b
econtly the Fadesal oo

ertificstioes, and streamiine
m.rprm..hmmmmm
Wio'ra lneking forward to tha Koreas
fempector’s arrival i lato Hovembes
e Tin S

spomersin the north G export
Kareain November/December.
The ATGA extension taam has been

“The ATGA has also released some
siden coatent for growers and will
ortrue ta produce mort an

[T ——
with o

bt thay aro séharsditc

Meturrty montorg tabs
weeklybas i et

distribution cenires to random on-shelf
e

RS ing.
S g
thesm et moukdbe publsbedin

NGNS, 1t PN 3 plcture.

Article 14: February 2023: CEO report: Article 15: May 2023: CEO report looks at the
Optimistic start to season high orice of entering the market with
Hort Innovation 43
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NEWS

B

Export season’s silver linings

The Australian table prape
season concluded on a
positive note despite an
ominous early season.

most seasoned growers experienced
thallenges that they had s seen

Sositively, though, exparts recovered
from a couple of law yeers despite the
Ichallenges, and the pear ended

harticulturs! produstion and exports
e giun Bigher producton
imes 3nd wereaseddemand

According to ASARES drier
climatic canditions similar to

R b
far 2023 meds i ¥ the 3-s-week. alleviated by soil meisture stores
o the previous t it . . From the et 2022-73 seascr.
s g JefF sm thare s sz mart
= mprremrta end protacel
: itees Charyes ey merkets antipated
rem—— any o

by 20,000 tormes tomore than

aFthe misk- and Iste-sesson vanctics

“Wia'ra warking with the federal

e "‘""_‘::“”‘;"" and cversees governments to
& - incustry’s s allow rracistion for Thafiand anc
;n* dpaak jisniin This hppines! Jof said.
cnthe pest two seasons sl the thr . however. other
T ST

Australisn Table Grape Asscciston
CED Jel Scoft said producers had

Chinaexpartz ftad to sround 40 per
cunt rarket share - from 28 per cent

ytashesa twe
an allow for smaller vakumes of
REwervareTs Inmarkat.

endured saveraitests this sessan, lect poor — Indonz recsned more
but overallfinishac posttivehy teBp g ek el
— it v cial Jeser. and changes
1 s For 1z the protacol inthe Lintted
weather events brought rer il " States,
and 10 Sunrapsi o B
Cusansiand Mr Ecatt said e,
axpectad to return to noeeal, berorn the 107324 smson”

“This ysar roquirsd stratagic past
Srowars

5 June

e i
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Article 16: August 2023: Lead story: Export

Trade show anticipation

INDUSTRY PREPARES FOR AFL

Around 6oo exhibitors from
20 different countries will
converge on Hong Kong in
September for Asias lead
fresh produce trade show

e Frurt Logistica [AFL] il retam
toHang Korgs AsieWaric-Expo after
bsing held inBanghok in 2022 where the
first=mar AFL wes helc 16 yesrs aga.
The fustralizn

Mstrelia Fruits managng
i tur Joe Tullia e he s

Aezarding to AFL Pustrelia, USh,
Pésws Zesfand and Egvpt will v a

auting
i thik ot willbe 2 substariel
byt the vise i positive as Cowid
5 e el Behinglus” Ioe said

“Heng Kangis agrest locstion for
Asians s Westerners tacame
together YW find mxdiiting a8 e show
iz bewiciel = we meet fot o fece
dmeet

(A7GA) wil fegture as part of th Hart
Innavstion Grown inGood Neture stand.
ATGACED lofF Seom suc bk grapes
o heve & dedicated sactien

cfthe stand end wxparters couid
2ccass aprivata interviaw raam

Tha e frashfrur sndvegetabla
vt e been acompulsery ddtion

e customers supplers warkdmide.

“Wie share infarmstion end it gives
w agreat oporturity fo shamease

; o tha shaw fior
whle 24 natians! o regrnel pevilions.
vl acorn the extiition space

Visitors to 1 shaw will be abieta
explore awid range of agtech, from
autamation and sarting technology
through to peckrg end prozessing,

T sclutions nd POS squipmet,

5 vl o5 st sgricubture
Ioesaidtherewes s bz bagming to
generste for the sazon with growing
conditios expected tn improve

aurafiering.
e Vincs Erull, Ry Ervin 2
rpael, tegther with Wendin Valey
Farms, an ste for the thres days.

“The three of us look sfter different

growg
seasonwhich rermally ieicates st
Fruit, which the market likes and =
whst dustralin predemirantly & known
Far - good tarting Frutt” Jop eme.

toexperters colendars before Covidht,  merkets swlare looking formerdtathe  “Together with our growe: base e
o sl
ncsliedard M22impectedby e provide red seasn. They mes
% 2 & . -y
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Article 17: August 2023: Trade show

TOP 10 COUNTRIES BY TONNAGE

2022

540
2016
13368
8533
70234
Bank4
54
787

WA
1.26%

ATGA NEWS.

Hort
nnova

Parcentage
change

Containes count peaked the week
of 20 March {week 12) with
608 cnntainers (13,000 fonnos) on
sea {compared with last year's
peak ol 507 the week of 28
March (wesek 13},

Industry victories

From the chair News from the CEOQ

A growing season is The Australian Table

outcomes, potentid
Hepsfully weth

3. and we erterd an iveztion
e tions, and faedbha:

o expert-relat
and warter svailability corrantly s contemplating the estobltshment
pesttive - with good allecatians end afa ground-broaking axportar
fomparary pricas going dowrs—|am

and epartars with plathors of
it

nd suppart

a paris and particular: "
ctar with tha ATGA

Article 18: November 2023: CEO report on
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INSIGHTS ATEA CEO

Table grape investment
snapshot 2022/23

Jum

News from the

Harvest is in full swing
across Sunraysia and the
Swan Valley, and every
year. at the commencement
of harvest, T get the

same types of calls.

e iy ety o 3612223 honancial yenr

HERE ARE SOME OF THE INVESTMENT
HIGHLIGHTS DELIVERED DURING THE YEAR:
L& racat fora bikstral maating i March,
- hops ta bave further news than.

aragram,
q:”: Ving, Fick af the Bunch, sacial media updates, events videas
#1,861,402 rastry

inussted nRRD

e —— oty o s vancts! scess
min maturity staeclres thragh ok desshy
mith growers, whalesalers ardl supermarkets

el na Lorger b anoffer

$1,165,545

Invested inmarkating

@ ETOrTS 1o hesp taie Qrape growwers a0t the

Band srproning the
grepe industry through s 2k dawslapmant program

/‘fin [

Tl

$1,743,903 @

i s collscted by the
gavernment and passed oo

Fart Invation for investment
Access ta consamer alghts thraugh multi-industry investments

Trade progress on ho

O e passive note, thars ave

.
and gans ragarding past dissass and weed cortral

|{TABLE
vation | Ft‘lq\l‘b

Joff Scom | CFQ
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Article 20: February 2024: CEO report on the
effects of immature fruit in market

TBLE GRAPE HEWS

tralia’s table g Peru
season continw Ferugertod s commance of global rape saoson i
cnrfeléing againzt e
. mendchal
up 2Raln: intha face of ouohing cynamic
hemisphe:

according toChil!

2 garar:
sfcaPs

s expectad that
e than anticip:

3,4 mllian Carlors:

Weile th
s the beading ekt representing
40./% of the tmtal

Article 21: February 2024: Global glance at international
markets

Hort Innovation 45


https://issuu.com/vine-magazine/docs/vine_magazine_november_2023/20
https://issuu.com/vine-magazine/docs/20_1_vinemag_fin2_digital/14
https://issuu.com/vine-magazine/docs/20_1_vinemag_fin2_digital/18

Final report — TG20000 Hort P
Innovation

Appendix 9 New Zealand Inspectors
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Screenshot of current interactive Exporter Directory

Hort Innovation
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Top: Australian Grapes postcard, QR code on reverse side.
Bottom: QR code links to landing page with buttons relevant to international customers (varieties,
Exporter Directory, availability, growing regions).
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Appendix 11 Trade Shows

Asia Fruit Logistica

Hort Innovation

s,
Yin gool

Hort |
Innovation

50



Final report — TG20000 Hort ’
Innovation

Hort Innovation 51



Innovation

—

-

52



	Table Grape market access and trade development
	Project leader:
	Delivery partner:
	Project code:
	Project:
	Disclaimer:
	Funding statement:
	Publishing details:
	Contents
	Public summary
	Keywords
	Introduction
	Methodology
	Results and discussion
	Outputs
	Outcomes
	Monitoring and evaluation
	Recommendations
	Refereed scientific publications
	Journal article
	Whole book
	Chapter in a book or paper in conference proceedings

	References
	Intellectual property
	Appendices


