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Summary 
 

VG 15041 is one of ten projects that was supported by VG15049 – National 

Coordination and Linkages Project (VegNET).   VG 15041 -  Regional capacity 

building to grow vegetable businesses – Southern Queensland (which was later 

referred to as VegNET-Southern Queensland) was designed to provide regional 

capacity building services for the vegetable producers across Southern Queensland.  

The region encompasses the key vegetable growing areas of the Lockyer Valley, 

Granite Belt, Fassifern Valley, Logan/Greenbank and the Darling Downs.    The 

project was commissioned in May 2016 to the Lockyer Valley Growers Incorporated 

(LVG) and concluded in May 2019.   

An Industry Development Officer (IDO) was employed to execute the objectives of 

the project and to assist the horticultural producers throughout the region. Two IDO’s 

were employed during the term of the project – Ms Leonie Brassey followed by Mr 

Pat Salter. 

Key outcomes from the project include: 

 2016 National Horticultural and Innovation Expo – attracting more than 

1500 attendees and 80 industry exhibitors 

 

 Implementaion of 35 key capacity building events including farm walks and 

seminars with more than 1075 attending these events  

 

 Development and distribution of 12 hard copy newsletters to more than 250 

people each time and production of seven “fact sheets” which were 

distributed to growers and made available online to address priority issues 

 

 Establishment of an e-newsletter “Weekly Update” that utilized an 

innovative method for highlighting pest pressure in key growing areas 

 

 Engagement with vegetable growers from Language other than English 

(LOTE) backgrounds (primarily Vietnamese) in both Gatton and 

Logan/Greenbank areas 

 

 Disaster management and assistance across the the whole region including 

significant flooding events as a result from Ex Tropical Cyclone Debbie 

(Logan/Greenbank, Lockyer Valley), significant hail event (Fassifern 

Valley) and drought (Granite Belt, Darling Downs, Lockyer Valley). 

 

 Implementation of specific young-farmer engagement activities involving 

more than 52 producers and other young industry vegetable industry 

representatives.  
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Introduction 
 

The Lockyer Valley represents 12-14% of the Queensland agricultural economy and 

is valued at more than $285m which typically accounts for 25% of total Queensland 

horticultural production. The area supplies the majority of Australia’s vegetable 

requirements during the winter months and is also recognized as an important 

producer of year-round, high value fresh food for the growing population in South-

East Queensland, Australia and the export markets of Asia and the Middle-East. 

 The Lockyer valley is one of the highest levy paying regions in Australia with 95% 

of production focussed on corn, beans, lettuce, broccoli, carrots, cauliflower, 

cabbages, baby leaf and bunching lines. Furthermore, the vegetable industry across 

the South East Queensland (SEQ) is valued at more than $549m and vegetables 

across the Darling and Southern Downs valued at $146.5m. The collective value of 

the vegetable industry across the whole Southern Queensland region is therefore just 

under $700 million (ABS 2017/18).  This region produces significant national supply 

of vegetables including: beetroot (85%), Herbs (parsley, coriander, basil) 46%, 

Lettuce 35%, Spinach 32%, Broccoli 27%, Cauliflower 26%, Celery 24% and 

Cabbage 24%. Other major crops include pumpkins, corn, beans, carrots and 

cucumbers.  

In January, 2011, the Lockyer Valley experienced extreme rainfall and flooding 

culminating in an overpowering flash flood commonly referred to as an “inland 

tsunami”. Tragically, 19 people lost their lives in the Lockyer Valley. The physical 

impact was everywhere with scarred creeks, inundated and washed away vegetable 

paddocks as well as houses, businesses, packing sheds and workshops significantly 

damanged or destroyed. The flood also had a significant impact on the social 

wellbeing of the community. The 2011 floods were also followed by significant 

flooding in 2013 and although no loss of life was recorded it is suggested this flood 

was more detrimental to vegetable horticultural production in the valley.  

These two major climatic catastropohes and the associated physical and emotional 

isolation suffered by many producers was a major impetus for the establishment of 

the Lockyer Valley Growers Inc. The Lockyer Valley Growers Inc (LVG) was 

formed in late 2013 to provide a platform for issues, challenges and opportunities to 

be voiced, listened to and acted on through practical and farmer friendly solutions.  

The group has a current membership of over 70 grower members with a broad mix 

of different farming models including small family operated businesses to large 

multi-location super-businesses and everything in between. The LVG membership 

covers approximately 80% of the vegetable growing area in the Lockyer Valley and 

also includes vegetable growers in the broader Southern Queensland area including 

Gold Coast, Fassifern Valley, Southern and Darling Downs.  

The group is managed on a day-to-day basis by a 100% voluntary committee of all 

levy paying vegetable producers.  

The Lockyer Valley Growers Inc has received considerable support from 19 local 
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and international corporate partners that identify the region to be a major focus for 

their business. These partners are involved in all aspects of the vegetable supply chain 

including machinery, agronomic, seed distribution, packaging and processing, 

transport, marketing, finance and export. 

Prior to the development and implementation of this project, the volunteer committee 

coordinated and implemented various activities including quarterly networking and 

learning seminars, a gala dinner attracting more than 420 people and the development 

and distribution of a regular industry focused newsletter.  

A major gap, however, was a lack of dissemination of individual vegetable Hort 

Innovation R&D projects and other industry initiatives that benefit the vegetable 

industry across the whole Southern Queensland region. Furthermore, Hort 

Innovation didn’t have a strong regional presence in the region without any Industry 

Development Officers operating in the region.  

 

Methodology 
 

The key objectives of this project were to: 

 Deliver regional capacity building services to the vegetable industry in 

Southern Queensland 

 To increase knowledge of vegetable R&D and facilitate the adoption by 

vegetable businesses in Southern Queensland 

 To increase the reach of the vegetable R&D program by engaging 

stakeholders in the vegetable value chain and developing trusted 

relationships at a regional level 

 To provide linkages to the national industry communication services 

(VG15027), National Vegetable Training initiative (VegPRO – VG15028) 

and other Hort Innovation projects 

Lockyer Valley Growers Inc identified a number of key strategic activities that 

were critical to address the project objective. 

 

1. Implementation of the 2016 National Horticultural and Innovation Expo – 27/28 

July 2016.  

A Project Officer (Ms Leonie Brassey) was employed to oversee the coordination 

of the Expo and support the Lockyer Valley Growers Inc with hosting an Industry 

dinner during the event. The recruitment followed an open and transparent 

recruitment process and the officer was initially engaged in a part-time capacity and 

then on a sliding scale to full-time just prior to the execution of the event. The 

position was responsible for the following activities: 

a. Coordination of exhibitors requirements for the Expo 
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b. Linkages with the Expo Communications officer to ensure wide reach of 

expo promotional activity 

c. Coordination of regional newsletter for distribution throughout Southern 

Queensland 

d. Coordination of locally relevant capacity building seminar 

This position was reviewed in August 2016 and a recruitment process was 

undertaken for the specific role of  Industry Development Officer. 

 

2. Employment of a Southern Queensland Industry Development Officer 

The Southern Queensland Vegetable Industry Development Officer position 

description was established and an advertising and recruitment process undertaken 

(refer to Appendix 1 for a copy of the Position Description). Executive members 

from Lockyer Valley Growers Inc, Growcom and Hort Innovation staff were active 

in the process which involved assessment of written applications and a two stage 

interview process. Following this open and transparent recruitment process, the 

preferred candidate (Mr Pat Salter) with financial management expertise and 

qualifications in environmental management was engaged. 

3. Establishment of a Project Steering Committee 

A Project Steering Committee was established in 2017 with representatives from 

each of the growing areas represented. The Steering Committee met either via 

teleconference or face to face periodically to provide strategic direction regarding 

the activities of the project and to ensure regional distribution of activities (Refer 

to Appendix 2 for an example of the minutes from these meetings). The 

membership of the Project Steering Committee is: 

a. Michael Sippel (Lockyer Valley Growers - President) 

b. Kerry Hauser (Lockyer Valley) 

c. Tim Carnell (Granite Belt) 

d. Tony Gibb (Fassifern Valley) 

e. Anthony Staatz (Darling Downs) 

 

4. Capacity Building and Extension 

 

The cornerstone to the project was the coordination of regional capacity building 

services to broker and share R&D information and increase knowledge of 

vegetable R&D including innovation and technological opportunities. Key to the 

implementation of this activity was developing regional, state and national 

networks and coordinating extension activities to address industry priorities across 

the whole vegetable value chain. Furthermore, the project aimed to link existing 

Hort Innovation initiatives and projects with Southern Queensland vegetable 

producers. Key tools utilized include: 

 Direct linkages, relationships and coordination with Hort Innovation 

Projects including: 
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o VG12024: Vietnamese Field Officer for the Western Australian 

Vegetable Industry (support with basic Vietnamese interpretation 

of meeting invitations) 

o VG15024: Vision systems, sensing and sensor works (workshops 

advertised in newsletter) 

o VG15003: Using autonomous systems to guide vegetable decision 

making (field day coordination, advertised in newsletter) 

o VG:14025: Postharvest practices that will increase the shelf life of 

fresh vegetables (presentation at seminars) 

o VG:13076: Soil condition management (targeted information to 

specific producers) 

o VG12115: Integrating sustainable soil health practices into 

vegetable farming operations (targeted information to specific 

producers) 

o VG15008: Viruses of national importance (targeted information to 

specific producers) 

o VG14063: Innovative solutions to tospoviruses (targeted 

information to specific producers) 

o VG15064: Improved management of pumpkin brown etch 

(presentation at seminars and inclusion of information into 

newsletter) 

o VG16009: Adoption of precision systems technology (presentation 

at seminars and inclusion of information into newsletter) 

o VG16061: Vegetable Industry Export Program (presentation at 

seminars) 

 Individual farm visits by IDO 

 Referring (signposting) producers to key industry experts in various fields 

including pest and disease, precision agriculture, consumer analysis, labour 

management, export development, chemical advances, irrigation and 

environmental monitoring, climate and long term weather forecasting, 

post-harvest management techniques, on-farm machinery innovations 

including spray and planting technologies 

 Keeping producers informed using various methods regarding funding and 

grant opportunities to enhance their opportunities for greater business 

growth  

 Field days, seminars and shed talks 

 Specific young grower and Language other than English engagement 

activities  

 Written information dissemination including hard-copy newsletter, e-

newsletter weekly update and fact sheets 

 Professional development for the IDO via shared learning through 

networking activities including attendance at Hort Connections and APEN 

Conferences as well as through national VegNET teleconferences, 

Statewide Vegetable Extension Network (SVEN) and other mechanisms.  
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Outputs 
1. 2016 National Horticultural Innovation Expo (27-28 July, 2016) (refer to 

appendix 3 for more detailed analysis of the Expo) 

a. Attendance to the event exceeded 1500 people across two days. 

b. 52 % of attendees where from outside the Lockyer Valley region. 

c. 93% of the attendees surveyed would attend another event like the 

expo. 

d. The event was supported by 80 industry related exhibitors that 

provides products or services specifically associated with the 

Southern Queensland vegetable industry 

e. Ten international seed companies showcased more than 500 

different varieties of vegetables and herbs. 

f. Five media releases were developed and distributed prior to the 

event to more than 200 media outlets. 

g. 44 media outlets picked up and published these releases including 

large multi-page spreads in Good Fruit and Vegetables Magazine 

and the Gatton Star. 

 

2. Extension field days, farm walks and seminars – the target for the project 

was 18 spread across the Southern Queensland region (refer to appendix 4 

for a full breakdown of events, timing and location). 

a. 35 formal events were implemented throughout the region 

b. More than 1075 people (mostly vegetable levy producers) attended 

these events 

c. A further seven events were supported via communication to 

producers in Southern Queensland and were conducted specifically 

by Hort Innovation vegetable R&D project providers alone:  

i. From Precision to Decision: Dec 2016 

ii. Post harvest management of vegetables: Feb 2017 

iii. Nielsen Consumer Analysis: August 2017 

iv. Veg Innovation: July 2018 

v. VegPRO: July 2018 

vi. Managing Brassicas: February 2019 

vii. Managing lettuce: February 2019 

 

3. Newsletters 

a. 12 hard-copy quarterly newsletters were coordinated, published and 

distributed to approximately 250 vegetable producers in Southern 

Queensland. Refer to 

http://lockyervalleygrowers.com.au/newsletters/ for copies. 

Additional versions produced in 2018/19 will be made available on 

the website as soon as possible. 

b. Each of these newsletters included a variety of articles focused on 

new R&D or innovations in the industry and included articles and 

details on: 

http://lockyervalleygrowers.com.au/newsletters/
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i. Hort Innovation vegetable levy funded projects 

ii. Machinery advances 

iii. New innovative packaging and post-harvest advances 

iv. Export market develop opportunities 

v. Funding and grant availability 

 

4. Fact Sheets 

a. A total of seven fact sheets were approved for use and distribution to 

vegetable producers in Southern Queensland. 

i. 15 fact sheets were contracted, however, growers indicated 

verbally that they did not value this activity  and fact sheets 

did not rate at all during the end of project VegNET survey. 

17 additional field days, seminars and workshops were held 

to address vegetable growers learning styles and preferences 

and address the gap left by not developing the fact sheets. 

The large attendance rate at these events (an average of 30 at 

each event) is evidence to suggest this extension and 

information sharing format is preferred.  

b. An additional fact sheet was produced and disseminated widely to 

key vegetable producers and key agronomic advisory staff in the 

Southern Queensland region to support the industry adoption of the 

Group 28 chemistry Diamondback Moth Resistance strategy. 

c. Each of these fact sheets are available at: 

http://lockyervalleygrowers.com.au/current-projects/ 

 

5. Weekly Updates 

a. This was an email based communication activity that was sent out 

on a weekly basis to highlight key issues, information or upcoming 

events 

b. It was distributed to an audience of 297 contacts. Only those on the 

mailing list were in a position to access the update. 

i. The “Weekly Feed” highlighted upcoming events and 

activities and as such has not been uploaded on the 

organisations webpage because the information would be 

outdated. 

c. An innovative feature of this was a traffic light depiction of pest 

pressure based on collective data from the regional agronomists. 

 

6. Media and social media 

a. More than six media releases were developed and distributed to all 

locally relevant media and industry outlets (refer to attachment). 

Note: this doesn’t include the media coverage associated with the 

Expo. 

http://lockyervalleygrowers.com.au/current-projects/
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b. Lockyer Valley Growers has 1130 followers on their facebook page 

which is a tool used to highlight upcoming events, key issues and 

project activities 

c. The website obtains approximately 600 hits per annum 

 

Outcomes 
 

This project contributed to the overall Australian vegetable regional capacity building 

program outcomes by delivering activities throughout Southern Queensland.  The 

outcomes of the VG15041 project are: 

 

Delivery of regional capacity building services to the vegetable industry in 

Southern Queensland 

A total of 2575 people have been directly engaged with, and actively participating 

in, an event implemented and coordinated as a result of this project.  

o The 2016 National Horticultural and Innovation Expo was the first 

of its kind held in Queensland for at least 16 years. 

 1500 people attended the 2016 National Horticultural and 

Innovation Expo  

 Provided a platform for vegetable producers to make 

informed decisions regarding preferred varieties for future 

seasons with more than 500 different varieties showcased by 

ten international seed companies 

 Provided a one-stop-shop exhibitor area for all things 

focused on vegetable production with 80 exhibitors 

showcasing a broad range of products and services targeted 

at the vegetable industry 

 Three speakers tents provided the opportunity for more than 

50 technical presentations to be conducted during the Expo 

covering a range of R&D initiatives and projects  

 Hort Innovation activities were highlighted at the event both 

directly (VG150003) or indirectly by inclusion into the 

speakers tents. Hort Innovation funded projects that were 

incorporated include: VG15024, VG13004, VG15008, 

VG14010, VG10104, VG07081, VG12103, VG15003, 

VG13113 and VG13048. 

 

o 35 formal events were conducted under this project (nearly double 

that was contracted) in addition to the seven stand alone Hort 

Innovation project activities that were conducted in the region at 

various times. 

 This means each workshop, seminar or training activity had 

an average of approximately 30 people in attendance 
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 1075 vegetable producers and industry representatives 

participated in these activities  

 Two activities were specifically targeted at the next 

generation with 52 vegetable producers and those involved in 

the supply chain participating in these activities. 

 

o In-line with addressing people with different learning styles and 

preferences, more than 250 people were directly sent the quarterly 

regional hard-copy newsletter and almost 300 people received the e-

newsletter called the “Weekly Feed”. Furthermore, with 1130 

followers on the facebook social media site, meant there were many 

more people being exposed to regular updates regarding key 

industry activities, issues and opportunities.  

 

To increase knowledge of vegetable R&D and facilitate the adoption by vegetable 

businesses in Southern Queensland 

o The 2016 National Horticultural and Innovation Expo provided the 

opportunity for ten international seed companies to showcase their 

latest varieties and breeding programs by planting more than 500 

varieties of vegetables and herbs. Furthermore the Expo provided a 

regional opportunity for more than 80 organisations and businesses 

involved in the vegetable industry supply chain to exhibit at the expo 

and present using one of the three speakers tents available. Key 

exhibitors addressed the following themes: 

 Precision agriculture technology – drone mapping, yield 

mapping, variable rate technology, GPS guided systems 

 Product packaging, data-logging and tracking opportunities 

 Agronomic and pest and disease management options and 

innovations including robotics and automation systems 

 Seed, seedling and pre-planting technologies including 

retractable greenhouses 

 Irrigation and environmental monitoring including new water 

use efficiency technologies 

 Farm and staff management decision support tools and 

training programs 

 

The Seed variety showcase was by far the real drawcard of the Expo, with 

the exhibitor space and speakers tents both evaluated as a lower rating. 
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o The 35 formal events were conducted under this project attracted a 

combined total of 1075 vegetable producers and industry representatives. 

o The quarterly hard-copy regional newsletter and e-newsletter based 

“Weekly Feed” provided a good platform for the distribution of written 

technical material. Many of the articles included in the newsletter reflected 

verbal presentations from seminars and shed talks. Furthermore, with 1130 

followers on the facebook social media site meant that there were many 

more people being exposed to regular updates regarding key industry 

activities, issues and opportunities.  

o The traffic light depiction of pest pressure in the Weekly Feed was an 

innovative tool utilizing the combined on-ground intelligence from private 

agronomists operating in the region. This tool was an key outcome from 

the collaborative effort coordinated by Lockyer Valley Growers to address 

Diamondback Moth resistance to current available group 28 chemistry.  

 

The traffic light depiction tool provided a simple method for growers and 

other industry stakeholders to easily understand what is normally 

considered a very complex issue. Anecdotal evidence indicates that this 

tool and the Diamondback Moth Resistance Strategy both have strong 

support and adoption across Southern Queensland. 

o Funding and grants summary were included as part of workshops, 

seminars, newsletter articles and the weekly feed to encourage producers 

to utilize other alternative investment opportunities to help adopt 

innovative technologies. 

o Two specific next generation young farmers activities were conducted 

which involved more than 52 young farmers and young people involved in 

the supply chain. Both “Next-Gen” activities focused on providing tours to 

broaden the participants knowledge of farming systems, packaging 

innovations and the supply chain.  
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The following graph, taken from the “End of Project VegNET” survey provides a 

snapshot of feedback regarding preferences by vegetable growers and industry 

representatives for obtaining R&D information (refer to appendix 6 for the report in its 

entirety). It indicates that that field days, farm walks, networking with other growers and 

industry publications are the preferred method for engagement. This strongly reflects the 

engagement and information delivery methods implemented by this project.  
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Furthermore, 68% of respondents indicated that as a result of the VegNET activities they have 

made changes to work practices or adopted new technologies. Key responses from growers 

regarding changes they have made include: 

 “By increased learning and interaction with other Growers have changed a few of our 

business practices” 

 “I have shared information with my employees and growing partners throughout the valley” 

 “Diamond back moth, work place health and safety issues” 

 “Continued market development projects incl export” 

 “Far better understanding of chemical rotation and adopting and helping educate growers on 

using beneficial insects in their crops. KAFTA project was hugely successful for local leafy 

veg growers”  

 

 

To increase the reach of the vegetable R&D program by engaging stakeholders in the vegetable 

value chain and developing trusted relationships at a regional level 

o The 2016 National Horticultural and Innovation Expo provided the opportunity for 

key stakeholders in the whole vegetable value chain to come together and showcase 

their latest varieties, technologies, equipment and services.  

 The 90 commercial businesses directly involved in the vegetable industry 

exhibited at the expo (incorporating ten international seed companies and 

other organisations and businesses involved in the vegetable industry supply 

chain)  

 More than 50 presentations were made in one of three speakers tents 

discussing relevant industry projects and issues.  

 More than 480 growers and industry representatives attended the “Farm to 

Fork” industry dinner which was implemented as a social option of the 2016 

Expo. This provided a great occasion for producers to network and showcase 

the variety of fresh produce grown in the region. 

 Glen Barratt, Head Chef at “Wild Canary Botanical Bistro”, demonstrated 

how easy it was to cook and eat using local fresh produce from the Lockyer 

Valley at the “Love My Salad” tent  

 The media profile developed because of the event highlighted the Lockyer 

Valley as horticultural and agricultural region in Queensland and interstate. 

More than 44 media outlets published articles about the expo including two 

large pull-out spreads (Good Fruit and Vegetable Magazine and Gatton Star). 

 

o The Lockyer Valley Growers held 35 farm walks, seminars and workshops and each 

one of these incorporated presentations from a variety of sources including Hort 

Innovation, Queensland Department of Agriculture and Fisheries, chemical and 

fertilizer representatives, machinery and innovative technology including drones, 
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environmental and water monitoring equipment and technologies, sustainable and 

innovative packing options including data logging and tracking, biosecurity 

management as well as labour management including workplace, health and safety.  

 

o Four events that were very well attended were targeted at engaging with vegetable 

growers from an Language other than English (Vietnamese) background.  

 

 Two seminars were conducted at Gatton with more than 80 growers and 

representatives in attendance (refer to appendix 4). Key topics presented 

included managing pests and diseases in cucumber, on-farm biosecurity, 

residue compliance and management and identification of cucumber green 

mottle mosaic virus. 

 Two workshops were conducted in the Logan/Greenbank/Chambers Flat 

region following significant flooding impacts as a result of Ex-Tropical 

Cyclone Debbie. These workshops attracted more than 90 people - mostly 

cucumber producers. Key discussion points at these workshops were the 

variety of financial and social support assistance measures available. 

 

o The quarterly hard-copy regional newsletter and e-newsletter called the “Weekly 

Feed” provided a good platform for the distribution of written material specific to 

vegetable producers in Southern Queensland. Many of the articles included in the 

newsletter reflected verbal presentations from seminars and shed talks and covered a 

variety of topics including Hort Innovation funded projects, Queensland Department 

of Agriculture and Fisheries projects, new chemical and fertilizer options, machinery 

and innovative technology including drones, environmental and water monitoring 

equipment and technologies, sustainable and innovative packing options including 

data logging and tracking and biosecurity management. 

 

To provide linkages to the national industry communication services (VG15027), National 

Vegetable Training initiative (VegPRO – VG15028) and other Hort Innovation projects 

o Hort Innovation activities were highlighted at the 2016 National Horticultural and 

Innovation Expo. Projects such as VG15003 were promoted directly via the Hort 

Innovation exhibitor space. Other projects were promoted indirectly via the inclusion 

into the speakers tents including the following projects: VG15024, VG13004, 

VG15008, VG14010, VG10104, VG07081, VG12103, VG15003, VG13113 and 

VG13048. 

 

o The Southern Queensland IDO provided a local and regional presence of Hort 

Innovation in the region. The IDO was very clear when speaking with vegetable 

producers, stakeholders and other agricultural industry representatives, that it was 

Hort Innovation under the VegNET program that funded the position and it was 

specifically focused on the vegetable industry in Southern Queensland 
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o The project provided significant opportunities for other Hort Innovation vegetable levy 

projects to be communicated and extended in Southern Queensland. All Hort Innovation 

projects had the opportunity to present a regular grower seminar and include project 

information into the quarterly newsletter.  

 

o Hort Innovation funded projects that have been incorporated into the extension activities 

under this project including newsletters, “Weekly Feed” and seminars include: VG16009, 

VG16086, VG18001, VG17014, VG15010, VG15024, VG16085, VG16061, VG15064, 

VG15701, VG14062, VG16067 and VG13706. 

 

o Key Hort Innovation projects that conducted specific and stand alone activities in the 

region but coordinated and communicated through this project were : 

 From Precision to Decision: Dec 2016 

 Post harvest of vegetables: Feb 2016 

 Nielsen Consumer Analysis: August 2017 

 Veg Innovation: July 2018 

 VegPRO: July 2018 

 Managing Brassicas: February 2019 

 Managing lettuce: February 2019 

 

Monitoring and evaluation 
Monitoring and evaluation was conducted throughout all aspects of this project. The Monitoring, 

Evaluation, Reporting and Improvement (MERI) plan established at the beginning of the project 

provided the detailed framework for this activity. The key aspects to the evaluation addressed the 

2016 National Horticultural and Innovation Expo, individual VegNET events and activities and the 

IDO position and project as a whole. 

 

 2016 National Horticultural and Innovation Expo  

o The National Horticultural and Innovation Expo was held on 27-28th July 2016 at 

the Department of Agriculture and Fisheries Gatton Research Facility and the 

adjoining University of Queensland site. 

o More than 1500 growers, industry representatives and students attended the expo and 

480 attended the industry dinner. Just over 500 attendees were from the local area, 

just under 800 were from other parts of Queensland.  

o The Expo provided significant networking and linking opportunities for those 

involved in the whole supply chain for horticulture and vegetable production.  

o The “next generation” of scientists, farm workers, machinery designers and 

operators, engineers, sales and marketing people were also engaged through the 200 

or more school and university students that attended. 

o More than 64% of attendees came from outside the local Lockyer Valley, which was 

therefore a great opportunity to showcase the region  
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o 93% indicated they would return again if the Expo is held again in the future 

o (refer to Appendix 3 for more details) 

 

 35 farm walks, seminars and workshops (refer to appendix 7 for examples of feedback and 

photos from some of the workshops and seminars) 

o Formal attendance numbers for seminars and workshops was high with an average of 

30 producers and industry representatives in attendance across more than 35 events. 

Although “attendance” is not a synonym for adoption, vegetable producers and 

industry associates are generally too busy to attend events and seminars if they do 

not see real value. As such, it should be recognized that the seminars and workshops 

associated with the project was providing value to vegetable industry in Southern 

Queensland. 

o Feedback from the initial series of seminars conducted at Stanthorpe, Toowoomba 

and Gatton provided the following intelligence regarding growers technical and 

business priorities. The top three themes identified were agronomy and crop 

protection options, new technologies (including precision agriculture, robotics and 

intelligent apps) as well as new export market development. 

o Trade statistics (www.trademap.org) indicate that the export of brassica vegetables 

from Australia to South Korea (Republic of Korea) has increased from a $0 value in 

June 2017 to a value of $604,000 June 2019. This significant increase can be directly 

attributed to the extension activities (newsletter articles, fact sheet and seminar 

presentations) conducted under this project. Qualipac, Mulgowie Farming Company 

and Rugby Farming Group have led this vegetable export growth. 

o Feedback received from the two young farmers activities was extremely positive 

with the following remarks: 

 90% of participants found the Brisbane Markets floor tour “very or extremely 

useful” 

 The Woolworths Distribution Centre and Brisbane Markets tour were 

identified as individual highlights by many of the participants. 

 Tim Moffatt from the Woolworths Distribution Centre remarked “It was a 

really good group of passionate growers who were very interested in the tour 

and asked some great questions”.  

 63% indicated they would make changes to their business as a result of 

participating in the Young Growers activity 

o Obtaining formal evaluation from the LOTE (Lanuage other than English) 

workshops was difficult due to the communication and interpretation difficulties. 

Informal feedback using photos, private discussions following events and attendance 

numbers provides an alternate evaluation process which has indicated: 

 Strong overall interest by the Vietnamese growing community to participate 

in extension activities targeted specifically at their community, farming 

systems and crops 

http://www.trademap.org/
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 Representatives throughout the supply chain (seed distributors, chemical reps 

etc) are very keen to participate and encourage their growers to attend and 

participate. 

 Utilising resources that have been translated into Vietnamese from a variety 

of sources provides more meaning and stronger engagement than providing 

resources in English alone. 

o Collectively, the feedback from the various workshops, shed talks and seminars 

indicates that 73.1% of attendees found the events “very or extremely useful”. 

o Overall, there is a mixed response in the final feedback regarding action taken as a 

result of attending and participating in a VegNET event ranging from 62% to 100%. 

 

 A final VegNET Southern Queensland evaluation was conducted using electronic survey  - 

Survey Monkey (refer to appendix 6). The response rate was extremely low (18 people). 

This can be attributed to a number of factors including a history of low participation by 

growers in electronic feedback processes, time of year with both summer and winter crops 

being planted and harvested as well as minimal follow up to encourage participation. The 

information provided from this process can still be considered useful for providing some 

guidance towards a future approach, however, should not be used to make conclusive 

decisions. Key outcomes from this activity are: 

o The top three issues in the region were identified as: water availability/ climate 

management, workforce and labour management and financial support and 

management. 

o As a result of VegNET activities 68% indicate they have made changes to their 

business 

 The Diamondback Moth Resistance Management Strategy and export 

development activity (KAFTA) is referenced as key VegNET activities that 

led to action 

o 63% are planning further changes including improved IPM, water management and 

technology  

o Information about production and farm management issues is obtained in the 

following preferred ways: 

 55% field days, farm walks and workshops 

 47% from agronomists, consultants, internet 

 57% Vegetable IDO, industry publications and newsletters 

o The Southern Queensland VegNET project was rated as important or very important 

by 89% of respondents and 100% see value in theVegNET project continuing 

beyond 2019. 

 Key individual comments: 

 I have shared information with my employees and growing partners 

throughout the valley 

 Continue to run grower workshops both in the Lockyer Valley and 

Stanthorpe on different topics 
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 R&D in the vegetable industry is not just done by HIA so it is good to 

get a balance of levy funded R&D and also private R&D including 

machinery advances, precision agriculture, new chemical and IMP 

advances etc.  

 Growers in our area have benefited greatly from the Lockyer Valley 

Growers IDO 

 The Lockyer and Fassifern Valley, as well as the coastal, Darling 

Downs and Stanthorpe regions are significant levy paying regions. 

These regions certainly need an IDO going forward. 

 Our local IDO has brought people together on a whole new level. Our 

growers are talking, sharing ideas with each other. Helping each other 

in difficult circumstances (Drought/Flood etc). 
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Recommendations 
1. Combining Hort Innovation R&D with private and other Government funded R&D achieves 

greater grower interest than Hort Innovation projects alone.  

2. Engaging with the Language Other than English (Vietnamese) vegetable producers in the Lockyer 

Valley and Greenbank/Logan is time consuming but definitely required. There is significant 

opportunity for upskilling these growers. 

3. Old school “personal” engagement strengthened with modern technology to communicate (text, 

social media) achieves the best outcomes in terms of active participate by vegetable producers 
4. Combining technical information presentations with a social networking opportunity encourages 

the establishment of a strong and resilient industry. 
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Gatton 

August 2017 

Vegetable grower seminar 
Agenda items: 

 Young Growers trip summary  - Pat Salter 

 Exporting fresh vegetables to South Korea (KAFTA) – Clinton McGrath 

and Bron Ford 

 Innovative fertilizer options - Landmark 

 

 

  

 
 



 

 

  

 

 



Seminar summary: April 2017 

Vietnamese vegetable growers 

Gatton, QLD 
 

Presentations addressed the following topics: 

 Pest and disease management (NSW DPI) 

 On-farm biosecutity (QDAF – Biosecurity Queensland) 

 Residue compliance (QDAF) 

 Identification and management of Cucumber Green Mottle Mosaic Viris (QDAF - Biosecurity 

Queensland) 

Due to language constraints and barriers, no formal evaluation was conducted. Attendance numbers 

and photographs have been used as a surrogate for formal feedback. 

 

 
 

  























Ausveg Reverse Trade Mission 

June 2018 - Gatton, QLD 
Presentations addressed the following topics: 

 VG16009 – Adoption of Precision Systems Technologies in Vegetable Production (QDAF: 

Celia van Sprang) 

 VG16167 – Impact of IPM compatible products on beneficial insects that are important in 

Australian vegetable crops (QDAF: Zara Hall) 

 Vegetable production in Queensland (QDAF: Clinton McGrath) 

 Vegetable production in the Lockyer Valley (Lockyer Valley Regional Council).  

 













Gatton 

February 2019 

Diamondback Moth Resistance Strategy 

 

 

 

 

 

 

 
 

 




