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What if… we reallocate capital 
towards new ecosystems, 
resiliency & sustainability?
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2. Accountability

“Who personally owns each AI 
outcome — and which board 
committee owns the 
oversight?”

3. Measurement

“What’s the baseline, how do 
we know it’s working, and 
when do we shut down what 
isn’t?”

4. Risk

“Where could this fall onto our 
risk register — or into 
tomorrow’s headline — and 
who’s co-signing this?”





What if… we’re intentional 
with the governance of 
technology & AI?
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$1bn investment Open innovation Data centre growth







Hopeful futures 
governance starts by 
questioning everything*

* and there’s zero risk in doing so



1
Move from 
continuation to 
transformation.



Decode uncertainty 
where megatrends 
collide.2



3
Embrace 
anticipatory 
governance.



4
Shift your mindset 
from what is to 
what if…



1. Pick a signal

2. Think about + / -

3. What if…
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