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Companies:
12 interconnected
= businesses

9 Resource Exchanges:
c 50+ processes

CO, Saved:
D> 586,000 tons/year *"

Annual Savings:
$72-87 million emmm>

Water Saved:
4 million m*/year

Focus:
Pharmaceuticals,
energy, fertilizers
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* Environment and Climate Change Canada
Environnement et Changement climatique Canada
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(11.953TW) ,
ONSHORE WIND 23.5% (2.785TW)

FOSSILFUELS, , OFFSHORE WIND 13.6% (1.612 TW)

BIO-FUELS,
& NUCLEAR

UTILITY-SCALE SOLAR 29.4% (3.481 TW)

END-USE POWER SUPPLY
(139 COUNTRIES)

RENEWABLES—]

2012 2015 2020 2025 2030 2040 2050 Source:
(4%% (56%) (20%%)  (50%%)  (80%%) (95%71) (100%) Karl Burkart
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Importance to energy High )

Low

MW Critical Near Critical ™ Not Critical

Lithium
O Nickel

Uranium
g?:aritit Dysprosium
Copper GalIFi)ume Iridium
Electrical Steel Platifiim Neodymium
Silicon M : Praseodymium
ognesien. Terbium
Silicon Carbide
Manganese Aluminum
Titanium Fluorine
Phosphorus Tellurium
1 2 3 4

Low Supply risk High



Rare earth
elements

Cobalt, bismuth, , ' ;
copper W - _Zinc, copper

High-purity iron ore

Nickel, copper, cobalt,

Zinc, copper
platinum group metals

Tungsten

Copper S ) ; Vel ¥ :
> ) \ WS o . ‘ Rare earth
elements

Nickel
Nickel, cobalt

Zinc, copper—
Uranium

Copper ) : -\. y o - 5. High-purity iron ore
Molybdenum » ’ ! 5 _ ; Titanium

Nickel, cobalt

Niobium-

¥
Aluminum

Rare earth
elements

molybdenum
Manganese

Zinc, bismuth, \ |G 3 :
indium, Lo Niobium
germanium Platinum / Silicon metal
group metals Scandium

Helium 3
Lithium Phosphorus Tellurium 1+l
e | e Canadd

Gallium,  vanadium, molybdenum
indium

*Canada’s 2025 critical minerals map
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() stantec » @SEMEEGEALS

CLEAN WATER
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“68% of Stantec's 2025 USD$6.5bn gross revenue
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What if... we reallocate capital
towards new ecosystems,
resiliency & sustainability?



Intelligence
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Real world

Wisdom o
decision

making

Contextualized

Knowledge
information.

_ Data with analyzed Evaluation
Information relationships and Research
connections. Observation
Feedback

Data Discrete objective facts

about an event.



governance

Wisdom o T
‘ ----------------------- .
T ethics
""" judgement
~ ambiguity
N strategic
anticipatory courage

leadership



ecosyst_em
automation









intelligence
augmentation



Prospective Active
29% of users - 1.16M people 71% of users - 2.84M people

Retail/ecommerce Professional Professional & agency services L
brand & agency

7% e | 22% 21%

20%

Health/beauty practice

Tech startup Food/
13% |190;)ita|it_y‘ 11%
o

Food/hospitality Tech startup

0 5%
Health/ 8 /0
beauty

6%

Source: OpenAl, How People Use ChatGPT (March 2026). Each rectangle is sized by its share of users in its cohort.

Estimate based on attributable entrepreneurial activity in an anonymized U.S. sample of Free, Plus, Pro, and Go users.

Source: OpenAl
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1. Strategy

“Can management name the
3-5 decisions where Al moves
the P&L — and why those?
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1. Strategy

“Can management name the
3-5 decisions where Al moves
the P&L — and why those?

3. Measurement

“What’s the baseline, how do
we know it’s working, and
when do we shut down what
isn’t?”

2. Accountability

“Who personally owns each Al
outcome — and which board
committee owns the
oversight?”

4. Risk

“Where could this fall onto our
risk register — or into
tomorrow’s headline — and
who’s co-signing this?”
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What if... we’re intentional
with the governance of
technology & Al?
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Hopeful futures
governance starts by
questioning everything”*

* and there’s zero risk in doing so



Move from
continuation to
transformation.



Decode uncertainty
where megatrends
collide.



Embrace
anticipatory
governance.



Shift your mindset
from what is to
what If...



1. Pick a signal
2. Think about +/ -
3. What if...
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