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# - Failure to defend

Carney plans to increase defense 

spending to 2% of GDP by 2030, 30 billion 

on Arctic, military modernization, and 

infrastructure,

Radar, submarines, golden dome, border 

security, illicit trade and crime

Punting is not an option for a sovereign 

country

























Crisis Response
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Economics  Reality Check

78% of Canada’s exports go to US

Most Canadian exports to the US are oil, raw materials

or autos 

Canada is the largest buyer of US exports of goods 

and services





$

$200 billion collected. 

$20 – 80 billion potentially refunded.



Tariff Pain Offset by Tax Windfall?

Net loss April 2026, $7 billion and counting

By October 2026, net loss = $64 billion 

(Gramm and Solon, WSJ, April 2026)



Why did 

the tariff 

message 

not 

translate 

to action?

“All lines 

are down.

 Please try 

again 

later”



Inflation Spikes





Where’s the reshoring boom? 

US manufacturing construction spending has 
steadily declined since 2024, driven by a 44% 
slowdown in spending on electronics factories 
and semiconductor fabs since their peak in 
mid-2024.







Congressional 

Midterms

Should we care?



Prediction markets this week:

House (435):  

221 Democrats, 204 Republicans

10 Toss-up

Senate (100): 

50 Republicans, 46 Democrats

4 Toss-up





Politics, Not Economics

Midterm dynamics increase policy 

volatility but…

Executive action replaces legislation

Do not expect Congressional solutions to 

trade problems
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CUSMA/USMCA Review

Three outcomes: renew, withdraw, or 

continue reviewing

Most likely: continuing review

Rolling negotiations preserve US 

leverage

Pressure points can be revisited 

repeatedly
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The Asymmetry Problem

Canada is highly dependent on the U.S. 

market

The U.S. is less dependent on trade, less 

vulnerable to uncertainty

Asymmetry creates negotiating leverage

Boards must manage a volatile partner
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From Rules-Based to Tool-Based 

Trade

Executive orders

Section 232 tariffs

Section 301 investigations

Regulatory actions

Boards must manage policy risk on 
both sides of the border
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We should start seeing other 

people…



Canada’s Top 10 Export 

Destinations  %

United States

China

United Kingdom

Japan

Mexico

Netherlands

South Korea

India

France



New wine in old bottles

Mexico

EU

 India

China

What do we need from govt? What 
should business be doing on their own?



Diversification Reality Check

The U.S. will remain Canada’s primary market

Diversification works best in services and 

commodities

Harder in integrated manufacturing

How much new risk are boards willing to 

support to secure new markets?
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Smart Diversification

Govt policies that focus on 

competitiveness not picking winners

Decisions should be economically 

grounded

Diversification efforts should support 

business decisions not drive them
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Opportunity within Disruption

Most Likely Winners – Positioned to Benefit From 

Uncertainty

• Energy

• Critical Minerals & Mining

• Agriculture & Food Processing

• Fertilizers & Potash



Quiet Winners

Beneficiaries of Security, Defence, and Infrastructure 

Investment

• Defense Manufacturing & Aerospace

• Infrastructure & Construction Materials

• Border Technology & Digital Identity Engineering, 

Logistics & Professional Services

• Major Financial Institutions



Most Vulnerable

Sectors Facing Elevated Risk from Trade and Economic 

Uncertainty

• Automotive Manufacturing

• Steel & Aluminum

• Forestry & Softwood Lumber

• Consumer Retail & Discretionary Spending

• Housing-Dependent Industries

• Single-Market Exporters



The Board View: We Expected Crisis



We Got Persistent Uncertainty

 Global retaliation did not happen

 Supply chains shifted rather than collapsed

 Producers are hanging on, but not by much

 Consumers are tightening their belts 

 Rules-based global trade loosened but did not 

disappear

 Today’s environment is persistent uncertainty
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Pricing in Friction

 Higher compliance costs 

 Documentation and regulatory burdens.

 Price volatility and shifting supply supply chains

 Boards should model long-term friction and stress-

test margins

 Data-driven analysis from the ground-up

 Emotional reactions can undermine competitiveness
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Questions Boards Should Be Asking

 Are we planning for continuous renegotiation? Or are 

we behaving as though the same old rules prevail?

 Can margins survive permanent friction?

 Do we understand supply chain vulnerabilities?

 Are there new opportunities that are emerging from 

crisis? 
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Questions Boards Should Be Asking 

About Canada-U.S. Policy Risk

Who owns U.S. relationships internally?

 Is there constant communications with our 

U.S. partners?

Are we monitoring policy actions effectively?

Are we guided by data-nerds or politicos? 
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A litmus test for domestic policy

 Will this policy or program make Canadian 

business more competitive today than it was 

yesterday?  Is it advancing an achievable 

economic objective?



Leading Through Political Uncertainty

 North American integration will not disappear

 Trade will continue to be a political minefield until 

mid-2028

 Successful organizations will find opportunities in 

disruption, price in uncertainty and act anyway
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Laura Dawson, PhD
Executive Director

Future Borders Coalition

Laura.Dawson@futureborderscoalition.org
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