
 
 
Programme Overview 
Singapore  
 
Thursday, 6 March 
 
Time  Session  Speaker(s)   
8:00 a.m. – 9:00 a.m.  
 

Registration and Coffee 
 

9:00 a.m. – 10:30 a.m.   Welcome and Introductions  Tara Wisniewski, 
Executive Vice President, 
Advocacy, Global 
Markets and Member 
Engagement, ISC2  
 
Dwan Jones, Director, 
Diversity, Equity and 
Inclusion, ISC2  
  

10:30 a.m. – 11:30 a.m.   Opening Session 
To Be Confirmed  
  

To Be Confirmed  

11:30 a.m. – 11:45 a.m.   Coffee Break 
  

  

11:45 a.m. – 12:45 p.m.  Leadership and Influence Without the 
Title  
 
Learn how to lead effectively without formal 
authority. We will cover topics such as how 
to 
be more persuasive, effective 
communication, 
strategies for influencing others and 
achieving 
results through informal leadership. 
  

Tara Wisniewski, 
Executive Vice President, 
Advocacy, Global 
Markets and Member 
Engagement, ISC2  



 
12:45 p.m. – 1:45 p.m.  Lunch and Group Assignments 

  

 

1:45 p.m. – 2:45 p.m. Emotional Intelligence (Agile EQ) 
 
Participants will develop an awareness of 
personal emotions and their impact on team 
dynamics, practice effective communication 
and conflict resolution, and gain a deeper 
understanding of the importance of emotional 
intelligence in the workplace. By the end of 
the session, learners will be equipped with 
the soft skills necessary to thrive in the ever-
changing and competitive world of tech. 
  

Dwan Jones, Director, 
Diversity, Equity and 
Inclusion, ISC2 

2:45 p.m. – 3:45 p.m.  

 

Understanding and Managing 
Unconscious Bias 
  
This course helps transform participants 
views of themselves and the world around 
them by exploring what unconscious bias is 
and its impacts. Learners engage in 
awareness-building activities and interactive 
discussions with colleagues to understand 
their own and others’ perspectives better. 
They will leave with a better understanding 
of the topic, greater self-awareness, and 
strategies to not only improve workplace 
relationships and interactions, but tactical 
solutions to prevent bias from impacting 
work decisions. 
  

Dwan Jones, Director, 
Diversity, Equity and 
Inclusion, ISC2  

3:45 p.m. – 4:00 p.m. Coffee Break 
  

 

4:00 p.m. – 4:30 p.m.  
 

Day 1 Reflections and Day 2 Overview To Be Confirmed 

4:30 p.m. – 6:30 p.m.  
 

Evening Reception  
   

To Be Confirmed 

  
  



Friday, 7 March 
 
Time  Session  Speaker(s)   
8:00 a.m. – 9:00 a.m.  Registration and Coffee 

  

 

9:00 a.m. – 10:00 a.m.  Welcome and Overview 
  

To Be Confirmed  

10:00 a.m. – 11:00 a.m.  Handling Microaggressions  
 
This session provides learners with the 
knowledge and skills to identify and mitigate 
microaggressions in professional settings. 
They will gain deeper understanding of 
various types of microaggressions, how they 
impact well-being, and strategies to manage 
themselves and situations. 
  

Tara Wisniewski, 
Executive Vice President, 
Advocacy, Global 
Markets and Member 
Engagement, ISC2  
 
Dwan Jones, Director, 
Diversity, Equity and 
Inclusion, ISC2 
  

11:00 a.m. – 11:15 a.m.  Coffee Break 
  

  

11:15 a.m. – 12:45 p.m.  Intentional Career Mapping   
 
In this session, participants will understand 
the importance of intentional career 
mapping, create a career map and how to 
successfully pursue career goals. 
  

Tara Wisniewski, 
Executive Vice President, 
Advocacy, Global 
Markets and Member 
Engagement, ISC2  

12:45 p.m. – 1:45 p.m.  Lunch  
  

 

 1:45 p.m. – 2:45 p.m.  Transitioning into Leadership   
 
This session is designed for individuals who 
are making the shift from being a team 
member to a leader and provides valuable 
insights and skills for success in a leadership 
position. Participants will learn about the 
challenges of being promoted over peers, 
different leadership styles and how to adapt 
them, effective communication and 
relationship management, and ethical 
decision-making. Through a variety of 
activities, participants will gain the skills and 
confidence to lead a team to success. 
  

Tara Wisniewski, 
Executive Vice President, 
Advocacy, Global 
Markets and Member 
Engagement, ISC2 
  

  



2:45 p.m. – 4:15 p.m.  
 

Fireside Chat  
 
Join this intimate discussion and tough 
conversation on the challenges women 
face with women leaders from government, 
academia and private industry. Experience 
first-hand their journey to get powerful 
leadership roles in cybersecurity. Share 
your challenges, ask questions, and gain 
support from a cohort of women 
cybersecurity leaders.     
  

To Be Confirmed  

4:15 p.m. – 4:45 p.m.  Reflections and Wrap-Up  
  

Dwan Jones, Director, 
Diversity, Equity and 
Inclusion, ISC2 
  

  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 
VIRTUAL SESSIONS 
Weeks 1 – 4: Friday @ 11:30 a.m. Sydney / 08:30 a.m. Singapore / 8:30 p.m. (Thursday) EST 
Weeks 5 – 8: Friday @ 10:30 a.m. Sydney / 08:30 a.m. Singapore / 8:30 p.m. (Thursday) EST 
 
 

Session  Learning 
Objective Overview Facilitator(s) 

Week 1 
Fri, 14 
March 

Virtual 
Programme 
Overview & The 
Role of a CISO / 
Cyber Leader 
(180 minutes)  
  

Virtual Program Introduction & Overview 
(10 Minutes)  
 
The Role of a CISO / Cyber Leader  
Master proven strategies to land and ace 
CISO interviews, craft a compelling CISO first 
100-day plan, quickly build momentum, and 
earn the respect of fellow executives and the 
board.   
 
• Session 1 Individual Work (110 Minutes)  
• Session 1 Virtual Group Check-In (60 
Minutes)  

 

Jenai Marinkovic, 
CISO/CTO, Tiro 
Security & President 
and Chairman of the 
Board, GRCIE  
 

Week 2  
Fri, 21 
March 

Developing a 
High-Value Cyber 
Resilience 
Strategy  
(180 minutes)  
  

Developing a High-Value Cyber Resilience 
Strategy  
 
Through practical application and expert 
mentorship, learn how to develop a business-
centered cyber resilience strategy, accelerate 
budget approvals, and quickly deliver impact. 
 
• Session 2 Individual Work (120 minutes)  
• Session 2 Virtual Group Check-In (60 

minutes)  
  

  To Be Confirmed  

Week 3  
Fri, 28 
March  

Leading an 
Enterprise-Wide 
Cyber Risk Aware 
Culture  
(180 minutes)  
  

Leading an Enterprise-Wide Cyber Risk 
Aware Culture  
 
Learn how to rollout risk-based and effective 
cyber cultural transformation programmes and 
embed cyber risk management into all 
strategic and operational processes. 
 
• Session 3 Individual Work (120 minutes)  
• Session 3 Virtual Group Check-In (60 

minutes)  
  

To Be Confirmed  

  



Week 4 
Fri, 4 
April  

Building and 
Leading a World-
Class Cyber 
Function  
(180 minutes)  

Building and Leading a World-Class 
Cyber Function  
 
Explore different functional designs to build 
high-performing cybersecurity teams. Fast-
track change by carefully selecting 
capabilities that can be delivered at scale, 
lower cost, and higher quality by 
outsourced providers. 
 
• Session 4 Individual Work (120 

minutes)  
• Session 4 Virtual Group Check-In (60 

minutes)  
  

Barbee Mooneyhan, 
CISSP, VP of 
Security, IT, and 
Privacy,  
Woebot Health 
 
 
 
To Be Confirmed  

Week 5 
Fri 11 
April 

Stakeholder 
Management  
(180 minutes)  

Stakeholder Management  
 
Use a disciplined process to win the 
support of key decision makers, turn 
detractors into supporters, and project 
executive confidence. Simplify complex 
matters in business language and leave 
lasting impressions through exceptional 
board presentations. 

 
• Session 5 Individual Work (120 

minutes)  
• Session 5 Virtual Group Check-In (60 

minutes)  
  

To Be Confirmed   

Week 6  
Fri 18 
April 

Embedding Agile 
Cyber Governance  
(180 minutes)  

Embedding Agile Cyber Governance  
 
Establish a strong tone at the top by 
establishing a highly engaged enterprise-
wide cyber risk management committee. 
Roll out a multi-faceted and efficient cyber 
risk assurance program to uncover key 
gaps and adapt your strategy accordingly. 
Implement insightful, data-driven and 
business-centered cyber key risk 
indicators.   
 
• Session 6 Individual Work (120 

minutes)  
• Session 6 Virtual Group Check-In (60 

minutes)  
  

    To Be Confirmed  

  



Week 7  
Fri, 25 
April 

Maintaining Resilience 
and Operational 
Excellence  
(180 minutes)  

Maintaining Resilience and 
Operational Excellence  
 
Understand how to maintain resilience 
during constant change, whether that's 
external change, or whether it's internal 
change. And how do you maintain 
operational excellence? When we say 
maintaining resilience, it's all actually 
about keeping up the momentum. 
 
• Session 7 Individual Work (120 

minutes)  
• Session 7 Virtual Group Check-In 

(60 minutes)  
  

  To Be Confirmed  

Week 8 
Fri, 9 
May 

Maximize Your Impact 
and Influence as a 
Leader  
(180 minutes)  

Maximize Your Impact and Influence 
as a Leader  
 
Master the pillars of cyber leadership 
performance to strengthen team 
dynamics and boost performance. 
Discover the power of executive coaching 
to sharpen your skills further and take 
your career to the next level. 
 
• Session 8 Individual Work (120 

minutes)  
• Session 8 Virtual Group Check-In 

(60 minutes)  
  

Barbee Mooneyhan,  
CISSP, VP of 
Security, IT, and 
Privacy,  
Woebot Health 
 
 To Be Confirmed  

   
 
 


