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While this global technology
infrastructure organization had
a records retention schedule

in place, there was no formal
staff or centralized tracking
system to manage it on a global
scale. As a result, it needed
assistance ensuring each
country was following the
records policy and schedule.

SOLUTION

Iron Mountain Dedicated
Professional Staffing

OUTCOME

> Implemented Enterprise IM
Policy and Research Center

Processed all global

records disposal and
IT asset disposition

Collated records
into a centralized
management repository

Resulted in 85% of
legacy records mapped,
coded, and uploaded

to formal system

CASE STUDY

GLOBAL TECH
ORGANIZATION

BOOSTS ITS RECORDS
MANAGEMENT EFFORTS

Managing records is a lot of work.
And when an organization has been
around for a while, that process only
becomes more complex. Those who
reach enterprise level have the added
pressure of coordinating records
management across disparate
departments, through mergers and
acquisitions, and on a global scale.

Over the course of several decades,
this global technology infrastructure
company accumulated nearly half a
million customers from around the
world. With its ability to adapt to

the ever-changing tech landscape,
this company’s core offerings touch
nearly every aspect of today's
businesses. This success, however,
resulted in an expanding records and
information (RIM) organization.

YEARS OF NO CENTRALIZED
RECORDS SYSTEM CREATES
DISORGANIZATION AND
INEFFICIENCY

This organization had a records
management policy and retention
schedule but no formal records and
information staff to support and
enforce it. To keep track of every
file, the company used one tracking
tool in the United States and various
spreadsheets across all other
countries—all of which were being

" THE DEDICATION,
EXPERTISE, AND PASSION
FOR GETTING THINGS

RIGHT IS WHAT MAKES

THE IRON MOUNTAIN

TEAM ESSENTIAL TO OUR
RECORDS MANAGEMENT AND
INFORMATION GOVERNANCE
PROGRAM. "

CUSTOMER END USER

managed by various onsite facilities
managers. Each country managed its
own vendors, storage, destruction,

IT asset disposition, and more. When
business lines ran out of physical
room in their offices, facilities
managers were called in to arrange
records transportation and storage.
This resulted in:

> Lack of secure record handling
training and vendor management

> No singular cohesive
management process

> Minimal visibility into
record locations

> Risks to sensitive business,
customer, or partner information
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> Inability to determine patterns
or trends from records data

> Lack of clarity on how to
clean up legacy records

> Slower purchase order and
billing/invoice management

STREAMLINING
RECORDS MANAGEMENT
WITH DEDICATED
TEMPORARY STAFF

When this organization acquired
another tech company, there
were thousands of files that came
with that. And with a records

and information management
system of its own in disarray, this
organization was under water.

Iron Mountain was already an
established partner of the newly
acquired organization, so it was only
natural for this customer to turn to
Iron Mountain for overall professional
staffing support. Here, an onsite
records manager with four remote
senior records analysts were brought
onboard to support the records and
information management needs

for 170,000 employees. Through

this new onsite staffing solution,

this organization was able to:

> Consolidate records to one
vendor per country

> Implement an annual
paper disposal and IT asset
disposition schedule

> Enable global management
including records searching
and tracking

> Authorize global legal and
tax holds as needed

> Establish schedule for global
records destruction

> Implement a comprehensive
global records training
program for employees

RIM SUPPORT STAFF BOOSTS
OPERATIONAL EFFORTS

Over the course of 13 years, Iron
Mountain's dedicated records

and information management
professionals worked alongside this
organization's employees. Through
continuous and detailed work, this
organization was provided with

the proper staff, tools, and training
for a successful RIM system.

Here are a few of the benefits
this customer experienced:

> Cost savings from records being
identified and defensibly destroyed

> Closed dormant accounts and
consolidated accounts and vendors
from acquired companies

> Ensured one vendor per country
under one purchase order,
resulting in fewer billing issues

> Created required metadata for
all new records sent offsite

With Iron Mountain Dedicated
Professional Staffing, you'll

have trained and screened RIM
professionals working alongside you
to implement and administer your
program. With years of experience in
best practices, policy management,
and consistent implementation, Iron
Mountain can help you achieve a
compliant and effective RIM program.

Learn more about Dedicated
Professional Staffing services
from Iron Mountain.

800.899.IRON | IRONMOUNTAIN.COM

ABOUT IRON MOUNTAIN

Iron Mountain Incorporated (NYSE: IRM), founded in 1951, is the global leader for storage and information management services. Trusted by more than
220,000 organizations around the world, and with a real estate network of more than 85 million square feet across more than 1,400 facilities in over
50 countries, Iron Mountain stores and protects billions of information assets, including critical business information, highly sensitive data, and cultural
and historical artifacts. Providing solutions that include secure storage, information management, digital transformation, secure destruction, as well as
data centers, art storage and logistics, and cloud services, Iron Mountain helps organizations to lower cost and risk, comply with regulations, recover

from disaster, and enable a more digital way of working. Visit www.ironmountain.com for more information.
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