
The Italian Embassy in  
Madrid improves the  
efficiency of citizen services 

Case study Industry

Healthcare

Challenge

Over 4,500 meters of paper 

records distributed across many 

different buildings, making it 

hard to locate and access files.

Solution

Iron Mountain® records 

management service including 

document prioritization, collection, 

indexing, packaging, and secure 

off-site storage and retrieval.

Value

	> Less time and effort hunting 

down documents. 

	> Better space utilization 

for clinical services.

	> Assured continuity of 

governance and compliance.

“Having a trusted partner expert in information management 
to help and advise in taking the right steps is essential. 
Iron Mountain provided us with the security and peace 
of mind we needed to start a project of this scale.”
Pietro Maria Paolucci, Counsellor Administrative Affairs, 

Italian Embassy in Madrid 

Industry

Government agency

Challenge

The Embassy needed to find 

a way to optimise workspace 

and offer a more agile service 

across across Madrid and 

Tenerife, but employees 

were reluctant to change.

Solution

In addition to providing a tailor-

made digitization program, 

Iron Mountain® arranged 

training to enable the gradual 

transition to a new consular 

archives management system.

Value

	> Over 3.3 million documents 

digitized across two locations

	> Simpler, faster remote 

access to files 

	> Greater efficiency and 

speed in customer service

	> 30% saving on documents 

to be scanned

	> Optimization of workspace, 

freeing up 10m3

	> Total control with all 

documentation classified 

and inventoried

Limited space and resources 

Located in the city center, the Italian Embassy in Madrid represents the interests of a 

growing Italian population living in or visiting Spain. That role involves serving some 

106,000 citizens with requests ranging from visa applications and passport renewals 

to birth, marriage, and death registrations, nationality issues, and more.

With a relatively small staff, the Embassy needed to find a way to optimise workspace 

and offer a an improved service.

“As a public administration, our objective is to offer citizens quality services and new 

technologies are here to help us achieve this,” says Italian Ambassador Giuseppe 

Buccino Grimaldi.

Security-first approach 

Essential to successfully addressing this challenge was streamlining and digitizing 

operations across two onsite archives. Located in the basement, the first archive 

contained the oldest files, while more active records were stored nearby in cabinets 

located in various offices.

The two archives held around 83,000 paper files in many sizes and formats. In 

addition, the Embassy already had some 60,000 digital files that had been created 

over time. As the project developed, the Tenerife office came onboard, adding 

more paper files and digital records. 

Due to its highly sensitive nature, all paper documentation – and subsequent 

scanning activities – had to remain onsite. Also, once converted, new digital files 

had to be uploaded and hosted on the Embassy’s inhouse management platform.

2.5 million documents digitized in Madrid and 
870,000 documents digitized in Tenerife



Eliminating outdated documents

Leveraging its leading global presence, Iron Mountain® designed 

and implemented a tailor-made digitization service to match 

the Embassy’s exact needs in Madrid and Tenerife. The solution 

facilitated the gradual transition to a digital consular archives 

management system.

Delivered onsite as a fully managed service, Iron Mountain® 

specialists carefully review and classify every piece of 

documentation. Old files that have reached end of life and are no 

longer required to be stored are identified and securely destroyed.

The remaining paper files are then scanned, converted to PDF 

format, and uploaded to the Embassy’s management system. 

The solution also included training to make employees feel more 

involved and committed to the digital transformation process.

Leveraging machine learning technology, the tool enables staff to 

search by a person’s name, date of birth, or other common data 

field.

Smarter working

The Iron Mountain documentation audit generated a significant 

saving for the Embassy, thanks to a 30% reduction in the number 

of files that required scanning. The project has also released 10m3 

of space, which can be used for more important purposes.

Now, all information held is up to date, classified and indexed in 

accordance with latest regulations. Employees work smarter and 

benefit from faster searches and remote access to documents. 

The Embassy has also laid the foundations for a flexible work 

culture that embraces digital transformation. “One of the main 

barriers we encountered was resistance to change,” adds Pietro 

Maria, Paolucci, Counsellor Administrative Affairs, Italian Embassy 

in Madrid. “We have broken down those walls, thanks to the 

dedicated training provided by Iron Mountain.”

About Iron Mountain

Iron Mountain Incorporated (NYSE: IRM), founded in 1951, is the global leader for storage and information management services. Trusted by more than 220,000 organizations 
around the world, and with a real estate network of more than 85 million square feet across more than 1,400 facilities in over 50 countries, Iron Mountain stores and 
protects billions of information assets, including critical business information, highly sensitive data, and cultural and historical artifacts. Providing solutions that include 
secure storage, information management, digital transformation, secure destruction, as well as data centers, art storage and logistics, and cloud services, Iron Mountain 
helps organizations to lower cost and risk, comply with regulations, recover from disaster, and enable a more digital way of working. Visit www.ironmountain.com for more 
information.
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“We now have full control of files and can provide fast answers, 

delivering a much more agile and effective service to citizens.”
Giuseppe Buccino Grimaldi, Italian Ambassador 
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