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CHALLENGE

Following years of routine
operations, M&A activity, and
employee turnover, this New York-
based regional law firm faced the
challenge of cleaning up its office
space and organizing information
assets. The firm had unsecured
and unidentified information,
including documents and IT
equipment, located throughout
the workplace. With limited in-
house resources and expertise,

it was unable to securely and
effectively complete the project.

SOLUTION

Iron Mountain Clean Start®

OUTCOME

> Inventoried, sorted,
classified, organized, and
tagged over 13,000 files

Elevated risk management

Eliminated potential
employee wellness
hazards

Boosted cross-functional
productivity

Streamlined access
to case files from
any location

Enhanced space
management

CASE STUDY: CLEAN START

LAW FIRM
REDUCES RISK

AND INCREASES SPACE
WITH CLEAN START

Law offices are in a league of their own when it comes to information
management. Every piece of information has a part to play with specific
requlatory and retention policies attached to each file and asset.

For this full-service New York-based regional law firm, keeping client and
other organizational files in order is necessary to ensure productivity and
compliance. Well established and closely followed processes for storing,
tracking, and utilizing physical and digital information would allow the firm
to work seamlessly, efficiently, and productively across multiple teams and
locations.

YEARS OF NORMAL OPERATIONS CREATES
DISORGANIZATION AND CLUTTER

Years of operations, M&A activity, and employee turnover resulted in the need
for the firm to clean up, organize, and reconfigure its information, processes,
and office space. Through everyday work activity, it was evident that there
was limited tracking, protection, and organization of information and no way
to clearly identify files. All of this led to the risk of lost productivity, over-
retention, and even a data breach.

Even more concerning, some records were located in an unsecure basement
storage room where another tenant of the building had access. There were
no locks on the doors, and all the files were stacked on shelves or piled on the
floor. Anyone could walk through the storage room and sift through sensitive
client information, which posed significant risk to the law firm.

Due to the basement location, some of the files had also suffered water
damage. This resulted in piles of records on the floor damaged with inches of
black mold.

To add another layer of complexity, many of the firm's legacy files were
commingled with new client records, which could lead to potential lawsuits for
conflicts of interest.



"IN THIS OFFICE LOCATION, THIS FIRM COULDN'T TELL YOU WHICH FILES THEY
HAD, HOW MANY THERE WERE, AND THEY COULDN'T TRACK ANYTHING. THIS
LED TO MAJOR RETENTION ISSUES AND ADDED RISKS BECAUSE THE FILES
HADN'T BEEN TOUCHED IN YEARS. SO, THEY NEEDED TO ACT QUICKLY TO GET
EVERYTHING LOCKED DOWN AND INVENTORIED AS SOON AS POSSIBLE.""

CLEAN START PROGRAM MANAGER
IRON MOUNTAIN

COMPLIMENTARY ASSESSMENT AND DEFINITIVE ACTION

The law firm decided to call in the Iron Mountain Clean Start team for help.

Starting with a complimentary onsite assessment of the firm’'s information management procedures and space
utilization, the Clean Start team provided a report highlighting areas of risk as well as opportunities for improvement.
For the first order of business, the team worked to clean up and recover the items that were damaged by water and
mold.

Following the clean up, the team worked to sort, classify, and tag the firm's commingled and unorganized files. Any
records that had met or exceeded their retention requirements were securely shredded and recycled. The team then
helped inventory more than 13,000 files as well as decommission unnecessary racking and other office equipment.

" WE HELPED THIS LAW FIRM DETERMINE WHAT TO STORE, CONSOLIDATE,
AND WHAT TO SECURELY SHRED. FROM THERE, WE WERE ABLE TO
REPURPOSE SPACE FOR PRODUCTIVE WORK BY SIGNIFICANTLY REDUCING
THE AMOUNT OF PAPER FILES AND UNNECESSARY STORAGE RACKS."'

CLEAN START PROGRAM MANAGER
IRON MOUNTAIN

CROSS-FUNCTIONAL PRODUCTIVITY, STREAMLINED DOCUMENT ACCESS

Through the inventory process, this law firm was able to clean up, organize, and, in some cases, defensibly destroy
information assets. With its now updated file racking system, the firm also created more physical space and improved
productivity so legal staff could focus on case work.

This firm struggled with disorganization, uncleanliness, and unsecured files but is now in a much better place thanks to
Clean Start. By working with the Clean Start team, the law firm was able to identify and resolve security issues, clean up
and recover moldy records, and drive organization and productivity.

Learn more about how Iron Mountain Clean Start elevates information and space management.
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https://www.ironmountain.com/services/clean-start

