
CASE STUDY

CLEAN START WALKTHROUGH AND 
ASSESSMENT PERFORMED AND IDENTIFIED:

• TENS OF THOUSANDS OF PAPER
DOCUMENTS, MANY CONTAINING
SENSITIVE INFORMATION, WHICH
NEEDED TO BE MOVED, STORED,
DIGITIZED, OR DISPOSED OF

• HUNDREDS OF IT ASSETS AND
PIECES OF OFFICE EQUIPMENT
ACROSS THE IMPACTED FACILITIES

• AN OPPORTUNITY TO IMPLEMENT
A STRUCTURED, REPEATABLE,
AND SECURE BRANCH AND
OFFICE CLOSURE PROCESS
THAT COULD BE DELIVERED
THROUGHOUT THE COUNTRY

When a large financial 
institution acquired a 
smaller bank, there were 
redundancies in office 
locations, with over 30 
branches and regional 
offices identified as 
candidates for closure. 
Facing challenges in 
coordinating the various 
M&A-driven changes, while 
also focusing on the security 
of sensitive information and 
assets located at impacted 
locations, the bank turned 
to Iron Mountain Clean Start 
for help.

LARGE BANK USES 
CLEAN START TO 
QUICKLY AND SECURELY 
MOVE FORWARD 
WITH M&A ACTIVITY 

INDUSTRY

Financial Services

CHALLENGE
> Redundancies in office

locations after an acquisition
of a smaller bank, with
over 30 branches and
regional offices identified
as candidates for closure

> Sensitive information and
assets located at each
impacted location

> Difficulty coordinating
resources and closure
processes across
multiple locations

SOLUTION
Iron Mountain Clean Start®

OUTCOME
> Expertise and resources

to organize and secure
assets from the branches
and office locations to
rapidly prepare for closure

> Secure cataloging,
transportation, storage,
and/or environmentally
friendly disposal of
hundreds of pieces of
IT equipment and over
250,000 documents

> Quick project
execution, with a
focus on security and
compliance protocols
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ABOUT IRON MOUNTAIN
Iron Mountain Incorporated (NYSE: IRM), founded in 1951, is the global leader for storage and information management services. 
Trusted by more than 220,000 organizations around the world, and with a real estate network of more than 85 million square feet 
across more than 1,400 facilities in over 50 countries, Iron Mountain stores and protects billions of information assets, including 
critical business information, highly sensitive data, and cultural and historical artifacts. Providing solutions that include secure 
storage, information management, digital transformation, secure destruction, as well as data centers, art storage and logistics, and 
cloud services, Iron Mountain helps organizations to lower cost and risk, comply with regulations, recover from disaster, and enable 
a more digital way of working. Visit www.ironmountain.com for more information.
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