Solution brief

lron Mountain
Warehousing and Logistics

An agile 3PL with a legacy of trust

Navigating today's dynamic supply chain environment

Ongoing disruptions and evolving consumer expectations have created an
unpredictable supply chain environment. Labour shortages, sky-high warehouse
prices, and the rapid growth of e-commerce have forced companies of all sizes
and types to rethink their logistics strategy to adapt to shifting market dynamics.

Most organisations are working to create a more agile supply chain, built
around flexible logistics networks that are as adaptable as the businesses that
operate them. Unfortunately, traditional models with fixed locations, multiyear
contracts, and long decision cycles can make this difficult.

Enhance your logistics model with flexible storage
and fulfillment throughout the UK and Ireland

With over 2.5 million square feet across over 13 strategically located
facilities, Iron Mountain Warehousing and Logistics can help you build a
logistics model that adapts to changing market conditions and scales with your
business. Solve for seasonal or overflow needs, position products closer to your
customers for quick fulfillment, or build out a new distribution network with on-
demand speed and scale.
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Over 2.5 million
sqg. ft. and 400K
pallet positions
throughout the
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89% of supply chain
professionals plan
to invest in making
their supply chains
more agile in the
coming years

Gartner Survey



Flexible warehousing and fulfillment

A complete suite of scalable logistics solutions powered by our

cloud-based warehouse management system (WMS)

Warehousing

A strategically located
network of secure
warehouses offering on-
demand, solutions for:

> Product distribution
> Overflow storage

> Seasonality needs

Value-added services

On-demand space and
labour resources available

il across the UK and Ireland
/ i with services including:
N g~ > Container unloading
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> FBA prep

> Reverse logistics

Solutions tailored to meet specific industry needs

Fulfillment

Scalable fulfillment
programs designed to
position products close
to your customers:

> E-commerce fulfillment
> B2B fulfillment

> Product launches

Transportation

Transportation assets,
labour, resources, and
expertise available to
support:

> Pickup and delivery
> Final mile

> Specialised solutions

E-Commerce | Adapt to Retail | Prepare for seasonal Healthcare | Use Manufacturing | Efficiently
changing customer expectations demand spikes or industry valuable facility space to store and distribute

and build an e-commerce disruptions with an agile treat patients instead of finished goods to your
strategy that ensures fast warehousing strategy. storing overflow medical customers

and frictionless delivery. supplies and equipment.

+44 08445 60 70 80 | ironmountain.com/uk

About Iron Mountain

Iron Mountain Incorporated (NYSE: IRM), founded in 1951, is the global leader for s e 0 0 n ces. Trusted by more than 2

around the wo d with a real estate network of more than 85 million square 40 ities in over 50 countries, Iron Mountain s

billions of information assets, including critical business information, highly sensitive data, and cultural and historical artifacts

inform n management, digital transformation, se uction, as well as data centers, art e and logistics, and cloud n Mountain helps organizations to
lower cost and risk, comply with regulations, recover f aster, and enable a more digital way of working. Visit www.ironmountain.com for more information.






