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Hardware asset management

Hardware asset management is a
critical process for any business
that uses technology. It involves
managing the lifecycle of hardware
assets, including deployment,
asset tracking, maintenance, and
retirement. Effective hardware asset
management helps organisations
optimise their technology
investment and minimise risks
associated with data breaches,
environmental regulations, and
financial penalties.

When choosing a hardware asset
management provider, it's important
to consider several key criteria

to confirm the selected vendor

can meet your business needs. In
this article, we present a vendor
selection checklist with 10 essential
criteria to help you make an
informed decision.

1. Experience and expertise

Experience and expertise in the

field are critical factors to consider
when selecting a hardware asset
management provider. To assess

a vendor's level of experience and
expertise, ask questions related to
their track record, certifications, and
employee qualifications.

2. Range of services

Hardware asset management
encompasses a wide range of services
such as deployment, storage, support,
configuration, and asset retirement.
Therefore, it's crucial to verify that
the vendor you choose offers all the
required services that align with your
organisation’s specific needs.

3. Scalability

Scalability is crucial, especially for
a growing business. When choosing
a vendor, consider whether their
services can scale regionally,
nationally, and globally as your
business grows.

4. Security and compliance

Security and compliance are

critical aspects of hardware asset
management. It's a good practice

to confirm the vendor adheres to
security and compliance regulations
to minimise risks associated with
data breaches and environmental
regulations. Ask the vendor if

they provide comprehensive asset
tracking, as well as a chain of custody
for the retirement of the assets.
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5. Cost

Cost is another important consideration.
When obtaining cost estimates from
potential vendors, make sure the
estimates cover all required services
and include any additional costs, such as
shipping, handling, and storage.

6. Customer support

Good customer support is an

important quality for a hardware asset
management provider. It's important

to check if the vendor has a reliable
customer support system and that their
team is available to provide support
when needed. Ask the vendor if they will
provide you with a dedicated account
representative to ensure you will be
getting the service you require.

7. Customisation

Customisation allows the vendor to
tailor their services to meet your
specific business needs. Ensure that the
vendor offers customised solutions and
they understand your business needs.

8. Reporting and analytics

Reporting and analytics enable you

to track your hardware assets and
monitor their performance. Confirm that
the vendor provides detailed reports
and analytics that can help you make
informed decisions about your hardware
assets. Ensure the vendor provides a
certificate of data destruction when
assets retire to support data security
and compliance requirements.

9. Reputation and references

A vendor's reputation and references
can provide insight into their level of
service and quality of work. Consider
obtaining references from the vendor
and researching their reputation online.
A vendor with decades of experience
indicates a record of many happy
customers.

10. Integration with existing systems

Integration with existing systems, such
as IT service management (ITSM), is
critical for effective hardware asset
management. Ensure that the vendor
has the ability to integrate their services
with your existing systems to support
productivity efficiencies and automation.

Final thoughts

Selecting the right hardware asset
management provider requires careful
consideration. By using this vendor selection
checklist, you can assess potential vendors
and choose the one that best meets your
business needs. Remember that hardware
asset management is an ongoing process,
and partnering with the right vendor

can help you optimise your technology
investment and minimise risks associated
with data breaches, environmental
regulations, and financial penalties.
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