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Global Business Services (GBS) and shared services organizations are under
mounting pressure to do more with less. The goals are clear: modernize finance,
procurement, and HR workflows; close data gaps; and lay the groundwork for Al.

The efficiency gap e
hiding In your
GBS workflows =

New research reveals where
efficiency stalls—and how to
FIX it
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But for most, the path forward is blocked by the same root cause: fragmented,
untrustworthy data.

The mandate is clear. The gap is not.

529% of GBS leaders Organizations are under

say their #1 priority is pressure to do more with
less—and functions like finance,

procurement, and HR are where
the stakes are the highest.

balancing efficiency with
value creation.

Where are leaders talling short?

Finance and procurement carry the most weight—and the most pain
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GBS organizations most Financial operations deliver
commonly manage the greatest value and
finance (76%) and revenue growth for GBS, but
procurement (74%) they are also highly exposed
functions, followed by D to inefficiency and outdated,

HR (69%), with the larger fragmented legacy systems.

gaps in data intelligence
and automation.

What is holding them back?

The root cause is data you cannot trust
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Data scattered across legacy
58% of GBS leaders systems and dozens of enterprise
cite data quality as their resource planning (ERP) systems
#1 technology challenge. make automation significantly
80% say it limits their @ @ more challenging. You cannot
build on a foundation you

Al adoption.
cannot trust.

The fix Is not more data. It is governance.

Governance is the unlock

Investment alone does not
solve a governance problem.
Standardizing data ownership
and unifying fragmented
records make automation and
Al possible.

97% of GBS leaders
plan to invest in new
solutions, with improving
data quality as the top goal.

Building that foundation requires the right partner.

Scale faster by doing less yourself
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QOutsourcing is currently, and The fastest path to Al-ready
is planned to be, highest in operations is not building
finance and HR, with 84% Y= everything in-house.
of global organizations =0=0 Organizations that partner
currently outsourcing _6 strategically can standardize

workflows, close data gaps, and
scale without a proportional
increase in headcount.

finance functions.

Learn more about Al-driven workflows for the enterprise back office
or book a demo of Iron Mountain InSight today.
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