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The Good Data Dividend:

Why Leaders Are Pulling Ahead

Well-managed data has always driven competitive advantage. However, as Al becomes central
to strateqgy, the accuracy and reliability of this data is critical. To understand how prepared
organizations are for the Al age,[lron Mountain partnered with FT Longitude|to survey

500 senior leaders from large enterprises worldwide. The findings reveal that while many
organizations are still building their foundations, a small group of leaders point the way forward.

Investments in responsible information management are already translating into measurable
business value. Organizations with stronger data practices are seeing significant financial gains
and performance improvements compared to their peers.

Over the past 12 months, these organizations saw:
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The cost of not closing this gap is high:

$390,000 Weaker agility, customer

experience, and cost
efficiency

lost on average from
poor data integrity



https://resources.ironmountain.com/whitepapers/f/ft-longitude

How leaders set the standard

Fewer than 10% of organizations qualify as leaders in information management. Their practices
show what it takes to build trust in Al and turn data into a true competitive.

@ Integrity (@) Transparency Modernization

* Eliminate redundant, obsolete, * Track data lineage e Strengthen systems with
or trivial (ROT) data across systems encryption and quality
controls
* Embed security and automate ¢ Use Al nutrition labels to
validation checks explain model usage * Use Al dashboards to
explain outputs

Takeaway: Treat data integrity Takeaway: Build trust with Takeaway: Reduce technical
as non-negotiable clear visibility debt with scalable systems

Better data, not bigger data

Closing the readiness gap
The leaders of tomorrow are those investing in responsible data practices today. By
strengthening their data ecosystems, organizations build the foundation to scale Al responsibly

and compete with confidence.

[ron Mountain InSight® Digital Experience Platform| helps you unlock the good data dividend

by transforming scattered information into reliable data that fuels Al systems and drives

lasting growth.
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About Iron Mountain

Iron Mountain Incorporated (NYSE: IRM), founded in 1951, is the global leader for storage and information management services. Trusted by more than 225,000 organizations around the world, and with a real estate network of more
than 98 million square feet across more than 1,400 facilities in over 60 countries, Iron Mountain stores and protects billions of information assets, including critical business information, highly sensitive data, and cultural and historical
artifacts. Providing solutions that include secure storage, information management, digital transformation, secure destruction, as well as data centers, art storage and logistics, and cloud services, Iron Mountain helps organizations
lower cost and risk, comply with regulations, recover from disaster, and enable a more digital way of working. Visit www.ironmountain.com for more information.
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