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At Iron Mountain’s Dallas stop, leaders explored 
how AI is reshaping energy and logistics. The 
focus: turning data into strategic assets, building 
trust through transparency, and preparing 
infrastructure for intelligent automation. Success 
with AI demands more than tech – it requires 
resilient data, clear governance, and a workforce 
ready to adapt.

5 Strategic Actions for 
Tech and Security Leaders

Build AI on a Strong Data Core
Specific models require specific data. AI 
innovation demands structured, compliant,  
and anonymized inputs. Ensure your data 
is “ACS” - Accurate, Compliant, Structured. 
Anything less risks feeding flawed inputs into 
powerful models, leading to unreliable outcomes, 
regulatory exposure, and missed opportunities.

Anonymization Is Non-Negotiable
With data breaches on the rise, anonymizing 
sensitive information isn’t just smart – it’s 
essential. It protects organizations from 
reputational damage and legal fallout while 
enabling safe collaboration and innovation. 
Responsibly sourced data ensures transparency 
while maintaining compliance.

Rethink Ownership in  
the Data Lifecycle
As AI agents and multi-modal systems 
emerge, the question of “who owns the data” 
becomes more complex. The new data leader 
sits at the intersection of cybersecurity, 
compliance, privacy, and governance. In an 
era where consumers and regulators demand 
accountability, ethical data practices are a 
competitive advantage.

The Age of Proprietary  
Models Is Over
The pace of AI innovation is outstripping 
the ability of most companies to build and 
maintain their own models. Instead, the future 
lies in leveraging marketplace and “open” 
solutions for quick, consistent adoption. 
Leveraging the industry to benefit from agility 
is the new currency.

Embrace AI as a  
Workforce Amplifier
AI isn’t here to replace, it’s here to empower. 
From laser-focused personalization to logistics 
optimization, the speed and precision of AI can 
elevate human decision-making.
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