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A note from our EVP & GM, Mark Kidd

In 2025, global e-waste reached 62 million metric tons, yet only 22.3% was
formally recycled*, leaving valuable materials lost and environmental risks rising.
As an IT asset disposition (ITAD) provider, we recognize the critical role we play in
addressing this challenge. With IT hardware contributing significantly to the ICT
sector’'s 1.7-3% share of global greenhouse gas emissions**, our mission extends
beyond secure asset management - it's about driving sustainable change. This
report details how we align our own operations with global efforts to close the
widening e-waste gap.

We are optimistic about the future and the possibilities it offers to create
meaningful, sustainable solutions. Our commitment to a more sustainable tomorrow
remains strong, and we will keep focusing on supporting our customers in reaching
their sustainability objectives. As we explore new and innovative ways to expand
our positive influence, we are eager to collaborate closely with our customers,
meeting them at every stage of their journey. Together, we aim to drive significant
and lasting sustainability outcomes that make a real difference.
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Mark Kidd
Executive Vice President & General Manager, Iron Mountain Data Centers
& Asset Lifecycle Management




About Asset Lifecycle Management

As part of Iron Mountain, a global leader in secure
asset management trusted by over 95% of the
Fortune 1000 for more than 70 years, Iron Mountain
Asset Lifecycle Management (ALM) delivers secure,
sustainable hardware asset management and IT asset
disposition (ITAD) services worldwide. With decades
of expertise, we understand the critical need to
achieve security, compliance, and environmental
responsibility when managing the complete lifecycle
of IT assets.

Empowering our customers to transition to circular IT
practices, we maximize the reuse and refurbishment
of IT equipment wherever possible, extending asset
lifespans and reducing embodied carbon emissions.
For assets that cannot be reused, we ensure
responsible recycling, minimizing landfill contribution
and maximizing recovery of valuable materials.

Iron Mountain owned
operations in country

ALM services available via
partner network

With our own operations in 28 locations across 8 countries, and
expanding our service availability to more than 30 countries through
a critically-vetted partner network, our end-to-end services cover

every stage of asset disposition — from best-in-class logistics and
secure chain-of-custody to rigorous data sanitization, certified
decommissioning, industry-leading remarketing, and
environmentally responsible recycling.




Our evolution
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SECURE ITAD

Iron Mountain launched an IT
asset disposition (ITAD) service,
swiftly building on its world-class
logistics and security expertise to

deliver a service with leading

Regency joined Iron Mountain elevating
remarketing expertise to new heights, and
adding new scrap capabilities

() Wisetek

The addition of Wisetek significantly
expanded ALM's European footprint and
enhanced its capabilities in configuration

services, asset value recovery and
part/component reuse
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The ACT acquisition, including ACT Logistics, a
leading provider of ITAD and technology lifecycle
services, as well as ACT Networks and Australian

Computer Traders, which specialize in the
remarketing of retired IT assets, further expanded

chain of custody ALM's footprint in Australia
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ITRENEW Strptus, inc.

The ITRenew acquisition established the ALM The APCD acquisition enabled ALM to strengthen its
business unit and provided key capabilities for the presence in APAC, adding strategic facilities in
data center segment including: data sanitization Australia and deeper expertise in managed services
(e.g., Teraware), decommissioning services, and and hardware asset management
component tracking and remarketing

The Premier Surplus acquisition expanded
ALM's customer base, enhanced capabilities,
and unlocked new growth by offering our full

range of solutions to their key customers

ALM is now a global leader in asset
lifecycle management, with a world-wide
logistics network and leading capabilities in
data protection and value recovery
providing the most comprehensive ITAD
and hardware asset management services
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Enabling a circular economy

At Iron Mountain, we champion the circular
economy by helping customers shift from the

Stage
traditional “take, make, dispose” model to 1q J
sustainable, circular alternatives. This .
approach extends the life of IT hardware, g .
cuts carbon emissions and e-waste, and
reduces the need for raw material extraction. 3
5
To maximize IT asset value, we prioritize 6

secure data erasure and asset redeployment
or remarketing, boosting ROl and minimizing
environmental impact. Remarketing or reuse
is up to 20 times less energy intensive than
recycling, according to NIST.

Circular alternatives to every stage of the traditional supply chain

Traditional supply chain Circular alternatives

Material extraction & conversion Material separation

Parts & component manufacturing Parts & component harvesting

Device design & manufacture Refurbish / remanufacture

Retail wholesale distribution Remarketing / resale

Configuration & deployment Internal redeployment

Asset usage Asset life extension

End-of-use

Non-circular options

- Waste to energy — less desirable
- Landfill / incineration — least desirable

When full reuse isn't possible, we harvest and resell valuable components. Remaining materials are
responsibly recycled through trusted partners, ensuring valuable resources re-enter the production

cycle — effectively closing the loop.
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2024 by the numbers The impact of reuse

Circuit Boards & Other Chips
5M

Total assets received & processed 79M -
4.3M

Assets remarketed out of total 13.9M D Drives

assets (17%) e
0.6M

. 119M |bs Laptops / Desktops

E-scrap weight recycled 53.9M kg 0.5M
Peripherals
0.3M

. . . 75K tons Servers

Landfill diversion 69K metric tons 0.2M

Other
. L. Remarketed assets by type M
Avoided GHG emissions 405K MTCO2e
Energy saved 2-8M MMBtu ALM achieved 343% more avoided GHG

emissions and saved 160% more energy by
prioritizing reuse vs. recycling alone,
generating more than $227M in remarketing
revenue for our customers.

2024 figures excluding Iron Mountain partner network




ALM greenhouse gas (GHG) emissions for 2024

Total scope 1 emissions* Total scope 2 market* based Total emissions*

(MTCOZ2e)

(MTCOZ2e) (MTCOZ2e)

5,774 4,472 10,246

*We allocate our corporate Scope 1 and Scope 2 emissions to our business units on a facility-by-facility basis. Emissions
that are not currently allocated to specific facilities or that are allocated to corporate facilities are considered shared
emissions and are allocated proportionally among business units based on share of Iron Mountain's total revenue.
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Certifications & Standards

Iron Mountain recognizes the importance of adherence to industry standards and certification for its ALM business. These
are crucial for ensuring data security, environmental responsibility, and legal compliance in the IT asset management and
IT asset disposition processes, safequarding both customers and the environment. We are proud to hold the following

certifications:
R2 @/ —“Q
e-Stewards J

~or)- ee
CERTIFIED CERTIFIED CERTIFIED RECYCLER
(AU; IE; SE; TH; UK; US: KS, VA, CA, MA, TX) (IE; US: AZ, CA, FL, GA, IL, MA, NC, OH, TX, WA) (US: AZ, FL, GA, IL, NC, OH, TX (Grand Prairie), WA)

SZERN SRR\ SZERN SZERN
ISO ISO ISO ISO
A\ NSl A\ NSl

9001:2015 45001:2018 14001:2015 27001:2022
(AU; IE; SE; SG; TH; UK; (AU; IE; SE; SG; TH; UK; (AU; IE; SE; SG; TH; UK; (AU: Granville, Fyshwick; IE: Drogheda;
US: KS, VA, CA, MA, TX (Austin)) US: KS, VA, CA, MA, TX (Austin)) US: AZ, CA, FL, GA, IL, KS, MA, NC, OH, TX, VA, WA) SE; US: KS, VA)

IRON
MOUNTAIN



Read more about Iron Mountain's
sustainability commitments and results
in our Enterprise Sustainability Report.
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https://edge.sitecorecloud.io/ironmountain-c8dd68e9/media/project/iron-mountain/iron-mountain/files/about-us/sustainability/2024-corporate-responsibility-report.pdf?sc_lang=en
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