IRON
Iron Mountain BPO Solutions: / MOUNTAIN®
Partnership that delivers.
Growth that lasts.

You want to grow your business. More revenue. Greater customer
share. Protecting margins. Finding efficiencies while minimising
risk and managing complexity. This is where we go further. Beyond
business as usual.

We work with you to turn your growth plans into reality—with
sector specialists in data and information management, bringing
innovation in storage through to Al-ready data and insight, to help
you shape new services, support expansion, and deliver real value
to your customers.

The shift to strategic value

The UK BPO market is undergoing a fundamental transformation,
valued at £13.55 billion in 2024 and projected to reach £25.48
billion by 2030. This growth is driven by a shift from tactical cost-
cutting to strategic, outcome-based partnerships:

« The Al imperative: 67% of buyers now state that Al
readiness is a key differentiator when selecting a partner.

« Strategic outcomes: 83% of executives are leveraging Al-
powered outsourcing to transform raw data into actionable
insights for decision-making.

« The ESG mandate: Environmental, Social, and Governance
(ESG) performance now accounts for up to 20% of
procurement scoring.

» Security maturity: With the average cost of a data breach
reaching $4.45 million, operational certainty is no longer
optional-it is a competitive necessity.

End-to-end capability built to perform

From physical and digital records, whether structured or
unstructured, to Al-ready data that unlocks insight and enables
growth, with one connected partner across the full information
lifecycle:

» Modernise with confidence. Flexibility to transition clients to
Al-ready data environments that unlock insight, without
compromising governance, control, or increasing risk.




o Consolidate without losing control. Bring multiple contracts

across physical and digital environments into one integrated Ready to unlock
approach, simplifying and strengthening commercial control.

o Broaden the value you deliver. Complement your existing more value from
capabilities with secure, digital, and Al-enabled services that your assets?
strengthen your go-to-market proposition and drive revenue
growth while enhancing outcomes for your customers and Contact our BPO Specialists
theirs. today to turn your information

into a competitive advantage.

Confidence built on operational certainty

Iron Mountain brings deep experience in complex, regulated, and often
global environments, embedding governance, security, and control
across the full information lifecycle from physical records through
digitisation to Al-ready environments.

o Perform under scrutiny. Operate confidently where there is no
margin for error, accountability is constant, and compliance must
withstand scrutiny.

o Protect reputation at every stage. Maintain the discipline your
clients depend on, reducing delivery risk, preventing service
failures or compliance gaps, and meeting ESG targets.

» Safeguard margin through certainty. Minimise exceptions,
failures, and remediation to prevent hidden cost leakage and
protect margin over time.

Proven scale. Global reach.

We don't just claim expertise; we deliver it at a scale that matches the world's largest BPOs. Our infrastructure
is purpose-built to turn your operational bottlenecks into competitive advantages.

e More than 90% of the Fortune 1000 trust us with their information and assets.

* 99% data extraction accuracy: Our Al-powered Intelligent Document Processing (IDP) platform delivers
faster turnarounds and stronger SLAs than manual legacy approaches.

» Global presence: Operating in 60+ countries with in-country compliance expertise.

» Unmatched infrastructure: Managing 97M+ square feet of real estate and a 1.2 GW+ global data centre
platform.
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About Iron Mountain

Iron Mountain Incorporated (NYSE: IRM), founded in 1951, is the global leader for storage and information management services. Trusted by more than 225,000 organisations around the world, and with a real estate network of more than 9.1
million square metres across more than 1,400 facilities in over 60 countries, Iron Mountain stores and protects billions of information assets, including critical business information, highly sensitive data, and cultural and historical artefacts.
Providing solutions that include secure storage, information management, digital transformation, secure destruction, as well as data centres, art storage and logistics, and cloud services, Iron Mountain helps organisations lower cost and risk,
comply with regulations, recover from disaster and enable a more digital way of working. Visit www.ironmountain.com for more information.

© 2026 Iron Mountain, Incorporated and/or its affiliates (“Iron Mountain™). All rights reserved. Information herein is proprietary and confidential to Iron Mountain and/or its licensors, does not represent or imply an invitation or offer, and may
not be used for competitive analysis or building a competitive product or otherwise reproduced without Iron Mountain's written permission. Iron Mountain does not provide a commitment to any regional or future availability and does not
represent an affiliation with or endorsement by any other party. Iron Mountain shall not be liable for any direct, indirect, consequential, punitive, special or incidental damages arising out of the use or inability to use the information, which is
subject to change, provided AS-IS with no representations or warranties with respect to the accuracy or completeness of the information provided or fitness for a particular purpose. “Iron Mountain" is a registered trademark of Iron Mountain in
the United States and other countries, and Iron Mountain, the Iron Mountain logo and combinations thereof, and other marks marked by ® or TM are trademarks of Iron Mountain.
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