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. lron Mountain’s Al-driven
enterprise back office

Unified. Intelligent. Compliant.
The future of shared services

Balance efficiency and value creation. Turn fragmented
processes and disconnected data into measurable
outcomes and give hours back to the business with

lron Mountain InSight DXP.
IRON
A MOUNTAIN®



Executive summary

Leaders in shared services and global business services (GBS) face mounting pressure
to deliver efficiency, productivity, and value while managing rising risk. Incremental
improvement is no longer enough-step-change transformation is required.

Traditional operating models are reaching their limits. Manual workflows and fragmented
data slow the enterprise, inflate costs, and trap skilled talent in repetitive tasks. Leadership
lacks a unified, real-time view of performance, and risk increases as data remains scattered
and unverifiable. The result is operational friction that stifles organizational velocity.

Organizations need adaptive, scalable solutions that turn high-volume workflows into
streamlined, data-driven engines. Automation, Al, and integrated platforms now form
the foundation for faster decisions, more resilient operations, and a more empowered
workforce.

Shifting shared services from a cost center to a value creator requires a unified Al-driven

workflow for the enterprise back office. When data, processes, and technology operate as

one, teams can deliver predictive insights, orchestrate end-to-end experiences, and unlock
enterprise-wide innovation. The organizations that modernize now will define the next era
of operational excellence.

“Our GBS leaders aim to simplify and digitize the
end-to-end process to reduce variation, improve

control and free up capacity for higher value work.”

Source: Global Business Services Buyer Research conducted by Iron Mountain with independent research specialist, Quadrant Strategies




Getting to know Iron Mountain’s
enterprise back office

Iron Mountain serves as the enterprise
back office for shared services with

an adaptive, Al-driven, intelligent
automation layer that unifies Finance,
Procurement, HR, and Facilities/Real
Estate.

Built on 70 years of trust, Iron Mountain
combines people, processes, and technology to
meet the unique needs of your organization.

Iron Mountain InSight® DXP is an intelligent
content platform that securely connects
digital and physical information through Al-
powered content management. Customizable
workflows and real-time dashboards
provide your leaders with end-to-end process
transparency and actionable intelligence.

InSight DXP uses Al, autonomous agents, and
enterprise-system connectivity to unlock the
full value of unstructured data and accelerate
enterprise productivity.

InSight DXP's Al agents automate document-
intensive processes end-to-end, reducing
errors, accelerating turnaround times, and
freeing shared services teams to focus on
higher-value work. Embedded intelligence
continually improves routing, validation, and
decision-making across Finance, Procurement,
HR, and Facilities/Real Estate.

In addition to this platform, we offer
comprehensive professional services and
outsourcing. Our managed services span
business-process outsourcing, process
improvement, and the use of advanced
technologies to reduce costs, shorten
turnaround times, and efficiently increase
throughput.

Shift the focus from managing
software licenses to delivering
expected outcomes. InSight DXP's
configurable Al agents connect
across your existing systems

with embedded governance and
automation by design.

What is a Service-as-a-Software
platform?

A modular, Al-driven digital service that
delivers outcomes—not licenses. Trusted data
flows through end-to-end workflows, with
specialized Al agents automating high-volume
tasks from ingestion to resolution, allowing
your team to focus on strategic growth.



https://www.ironmountain.com/services/intelligent-business-process-management?vanity=true

Solving your biggest challenges

Transform your trusted information into a global engine of business intelligence, automating
routine work while upholding the highest standards of governance and compliance.
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1. Unify your data for intelligence
and visibility

Turn fragmented data into actionable insights
across your enterprise.

> Challenge: Leadership often lacks visibility
in end-to-end performance across different
global service centers. Data remains siloed
within business functions, and systems don't
communicate, increasing compliance risk.

> Capabilities: Our unified platform
harmonizes shared services data through
configurable Al agents and advanced back-
office solutions. By connecting disparate
systems, we solidify intelligence scales
enterprise-wide, empowering all stakeholders
with seamless, end-to-end process
orchestration.

2. Turn data into measurable
outcomes

Accelerate insights and decision-making with
automated workflows.

> Challenge: Manual, paper-based processes
lead to errors, inefficiencies, and high costs.
Employees get stuck in data entry and
document validation, rather than engaging in
strategic decision-making.

> Capabilities: Unlike static software tools,
we deliver responsible Al and automation
embedded directly into workflows. The
platform transforms trusted information into
high-value, measurable business outcomes.

3. Drive compliance and aqility

Balance rigorous security and governance
with the flexibility to scale.

> Challenge: Evolving global data privacy
requlations and industry-specific mandates
create ongoing compliance risk, while
manual auditing slows service delivery.

> Capabilities: We provide a
compliance-by-design approach supported
by a flexible, modular architecture.
Configure existing agents and workflows or
build new ones as needed-while validating
that automation and Al integrations
meet rigorous regulatory standards from
the start.



InSight DXP: A unified and
scalable enterprise platform

Intelligent workflows connecting your data across shared services

) ) ) Key features include:
By partnering with Iron Mountain, your
. . . . > Robust governance: A unified enterprise platform controls and scales across industries.
organization unifies Finance, Procurement,

HR, and Facilities/Real Estate under a modular
intelligent automation layer powered by the > Intelligent automation: Document handling reduces manual effort and error.

> Comprehensive management: Unified control covers digital and physical documents.

InSight DXP platform. > Workflow streamlining: Optimized processes eliminate operational bottlenecks.

A unified and scalable enterprise platform

Embedded with Al workflows, automation, and robust data-governance capabilities, this unified intelligence layer connects your digital and physical
operations—delivering the control, flexibility, and visibility needed across key functions:
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Accounts Payable Human Resources Procurement Facilities/Real Estate

Elevate Invoice Processing with Drive efficiency with connected Centralize and monitor executed Streamline mail operations by
Al-powered automation. physical and digital information. contract renewals and risk. connecting data digitally.

Learn more Learn more Learn more



https://www.ironmountain.com/services/insight-digital-experience-platform/invoice-processing-solution
https://www.ironmountain.com/services/insight-digital-experience-platform/digital-hr-solution
https://www.ironmountain.com/services/intelligent-document-processing-and-workflow-automation/digital-mail-services

Built with Al. Ready for what's next.

Iron Mountain's unified, automated, and secure InSight DXP platform enables you to access, manage, govern, and
monetize your content. The platform leverages the latest advancements in Al, including generative and agentic Al, to
facilitate rapid document understanding and informed decision-making from structured and unstructured data.

A configurable agent catalog, built on InSight DXP, connects across your shared services environment. Specialized Al
agents quickly deliver relevant information and insights—including generated documents and visuals—for easy sharing
with stakeholders.

Meet your new Al agents, made for shared services

InSight DXP delivers a sophisticated ecosystem of Al agents designed to transform shared services from a cost center into a value engine. We offer
immediate impact through out-of-the-box, pre-built agents or unlimited flexibility via our no-code/low-code Al Studio Agent, enabling customers to customize
or build agents from scratch. Examples of pre-built agents include, but are not limited to:

Source-to-pay

Al-powered Source-to-Pay
agents unify fragmented
workflows into a streamlined,
automated lifecycle.

By leveraging contract
intelligence, automated
onboarding, and touchless
invoice processing, they
support governance, mitigate
risk, and prevent financial
leakage. This insight-driven
approach reduces manual
intervention and optimizes
capital spend, transforming
procurement into a high-
efficiency governance layer.

Hire-to-retire

Our HR agents enhance

the employee experience

by providing secure, 24/7
support throughout the
hire-to-retire lifecycle and
automating administrative
tasks from talent acquisition
through offboarding. With
specialized intelligence for
employee-record reviews
and compliant document
generation, these agents
increase throughput, improve
accuracy, and protect

the integrity of sensitive
personnel data.

Order-to-cash

Al-driven Order-to-Cash agents
optimize the revenue cycle
through predictive fulfillment
and automated billing.

By proactively managing
customer risk, resolving
disputes, and identifying
recovery opportunities, they
accelerate cash flow and
reduce Days Sales Outstanding
(DSO). This intelligent
orchestration enhances
customer satisfaction while
unlocking working capital
through faster, more reliable
revenue realization.

Intelligent routing

Intelligent routing agents
minimize manual intervention
by learning from past human
decisions to independently
manage complex document
distribution and exception
handling. This adaptive
approach improves delivery
accuracy to the correct
person, team, workflow,

or department, ensuring
that critical information is
digitized and routed with
minimal latency.



What can Al agents
do for you?

Work with the agents in your catalog, using
natural-language queries to achieve the
following results.

Surface potential issues Enable human-in-the-
in data quality loop (HITL) remediation
Al agents can identify When potential
inconsistencies, discrepancies are
anomalies, and exceptions detected, the Al agent
in content such as routes them to a human
mismatched fields in operator for validation
invoices and missing and correction. Over
information in HR time, the Al agent learns
onboarding files. from these interventions
to improve accuracy.

Support end-to-end
workflows

Al agents assist with
processes such as
invoice reconciliation
and contract review,
executing steps that
would otherwise require
manual effort.

Strengthen trust

By integrating Al with
embedded compliance
and HITL oversight,
you get the same level
of digital certainty
customers have come
to expect from Iron
Mountain’'s physical
storage.



Realize the benefits of an Al-driven
platform: InSight DXP

Partnering with Iron Mountain, you establish an Al-ready data foundation for content,

automation, and governance. This unified global infrastructure synchronizes digital and physical
operations with comprehensive data stewardship, delivering distinct strategic advantages:

Holistic global visibility
and performance

> Manage the global network,
not individual centers: Shift
from siloed oversight to
unified global performance
management. Compare
regions, spot bottlenecks in
real time, and dynamically
reallocate resources.

> Faster, data-driven
decisions: When
intelligence is no longer
trapped in departmental
silos, leadership gains
cross-functional insights that
accelerate action.

> High-integrity data for
better outcomes: Extract
trusted, high-precision data
to strengthen financial
reporting, Al readiness, and
business intelligence.

Integrated governance
and risk mitigation

>

Reduced compliance and
requlatory risk: Apply
governance updates and

rules across all connected
systems—from HR and Finance
to Procurement-closing
security gaps and supporting a
permanent audit trail.

Future-proof against
reqgulatory churn: With
governance embedded at the
agent level, updates to a single
module can automatically
propagate through all connected
workflows.

Significant reduction in

audit fatigue: Continuous
monitoring enables real-time
auditing, creating an automated,
requlator-ready audit trail that
accelerates service delivery.

Operational efficiency
and exception-based
management

> Elimination of bottlenecks:
Al-powered workflows
automate document
validation and data entry
at the point of ingestion,
reducing turnaround time
from days to minutes.

> Shift to exception-based
management: Al flags
anomalies so employees
intervene only in complex or
high-value cases.

> Scale without headcount
growth: Increase processing
volume without proportional
labor costs, dramatically

lowering cost per transaction.

Scalable innovation with
seamless interoperability

> Unify without replacing
legacy systems: Achieve
modern digital workflows
without the cost and risk
of replacing your ERP.
Maintain system-of-record
stability while gaining new
capabilities.

> Land-and-expand
scalability: Start with a
single workflow, demonstrate
ROI, and expand to additional
functions on your timeline.

> Accelerate global
deployment: Configure
new Al agents to meet
regional or industry-specific
requirements, reducing time
to market for new locations.



Proof points: Customer use cases

Leading shared services organizations are already seeing positive business

outcomes by partnering with Iron Mountain.

Global IT company gets audit-ready
and Al-ready data

A global IT leader transformed

its complex data landscape by
implementing a unified archive

and retention strateqgy. With our
governance services and InSight
platform, the company achieved
audit-ready and Al-ready data
worldwide, improving rule assessment
efficiency by 60% and overall
performance by 70x.

International media company
achieves Al-driven invoice
automation

An international media company's GBS
unit modernized its finance operations
by adopting Al-powered invoice
processing. The solution streamlined
workflows, reduced manual effort, and
improved consistency across global
operations—enabling faster, more
accurate processing and strengthening
compliance across 400 customers in
30 countries.

Payment management leader secures
processing expansion

A national payment management
provider expanded its processing
footprint using our solutions and
services. The partnership enabled
scalable operations across multiple
centers, enhanced workflow
automation, and strengthened security
and compliance—supporting millions of
monthly transactions while protecting
sensitive client data.

Iron Mountain streamlines its own
customer onboarding process

We implemented our own InSight DXP
solution to automate the new customer
setup process (NCSP), which previously
required labor-intensive manual

data entry across disparate systems.
The automated workflow increased
data-automation success rate to 99.5%
and reduced the time to complete

first orders from 23 days to 18 days.

Iron Mountain's GBS centralizes and
automates mail operations

Iron Mountain's Global Business
Services unit modernized its mail
handling by implementing the Digital
Mail solution powered by InSight DXP.
This centralized and automated the
processing of over 50,000 physical
documents per month, leading to a
60% reduction in document-processing
cycle time (from days to hours) and
$750,000 in annual cost avoidance,
while supporting a remote workforce
and strengthening compliance.


https://resources.ironmountain.com/case-studies/s/streamlining-data-complexity-to-achieve-audit-and-ai-readiness
https://resources.ironmountain.com/case-studies/b/bertelsmann-global-business-services-adopts-ai-innovation-to-automate-invoice-processing
https://resources.ironmountain.com/case-studies/c/checkalt-streamlines-mail-operations
https://resources.ironmountain.com/case-studies/s/streamlining-from-within-iron-mountain-deploys-its-own-insight-dxp?localize=false
https://resources.ironmountain.com/case-studies/a/ai-powered-digital-mail-transforms-shared-services-efficiency?localize=false

Shared services rely on Iron Mountain for
secure, scalable, Al-enabled transformation

With 70+ years of experience managing
document-centric operations, Iron
Mountain offers unmatched trust,
reach, and technical depth.

Our 141 imaging sites across 45
countries process more than 2.4 billion
documents annually. Our advanced
Intelligent Document Processing (IDP)
with HITL validation delivers ~99%
data extraction accuracy, ensuring
reliable automation at scale.

Hear from Iron Mountain customers

“As we continue to grow and expand
into new markets, Iron Mountain's
managed services provide us with
the infrastructure and support
needed to scale efficiently.”

"The big difference with Al-powered
document processing is we're now
able to train the system models and
experience the improvements.”

Iron Mountain combines
industry-leading security, extensive
compliance certifications, and a single,
integrated repository for content
management, workflow automation,
and governance—empowering shared
services organizations to operate with
confidence and efficiency.

"Outcomes like these are
transformational for Kyndryl. We've
established the foundation for a stronger,
smarter, more scalable future.”

10



Learn how Iron Mountain can
help you unify your disconnected
data and automate outcomes,
moving from operational friction
to strategic automation.

Visit our
or today.
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http://ironmountain.com
https://www.ironmountain.com/services/insight-digital-experience-platform/global-business-services
https://www.ironmountain.com/contact

