
Industry fact

Between 70% and 80% 

of analysts’ working hours 

are devoted to manual 

data preparation; the very 

work least suited to human 

creativity and judgment. 
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Iron Mountain Digital Commercial Lending solution 

Business challenge

Commercial lenders face mounting pressure to grow loan volume, accelerate 

response times and protect margins, while navigating increasingly complex risk 

landscapes and borrower expectations. Traditional, labor-intensive spreading 

processes can no longer keep pace. These manual workflows create operational 

bottlenecks, delay credit decisions, and divert skilled analysts from high-value 

activities, like nuanced risk evaluation and client relationship management.  

In this arena, AI agents and intelligent automation tools are gamechangers. 

AI-powered lending intelligence does more than streamline workflows and 

enhance productivity. It becomes embedded in the lending infrastructure—

automating document ingestion, financial spreading, validation, risk 

monitoring, and decision-making, while supporting traceability and governance. 

Financial institutions can scale credit decisioning and monitoring operations, 

increasing throughput without expanding operational overhead. 

What if you could

	> Analyze complex, high-volume 

data rapidly, perform real-time 

spreading analysis and data 

verification with high accuracy 

	> Gain a holistic, real-time view 

of portfolio performance across 

systems and data silos using 

custom dashboards to monitor 

metrics that matter to you. 

Grounded AI pulls from your 

data, your documents and your 

logic to explain the reasons and    

highlights risks 

	> Capture market share and scale 

seamlessly, freeing analysts 

to focus on complex judgment, 

exception management and 

relationship-driven activities 

	> Accelerate credit memo 

generation and increase 

lending throughput, optimizing 

operational overhead 

Iron Mountain Digital 
Commercial Lending solution

Transform credit operations with the 

Iron Mountain Digital Commercial 

Lending solution, a modular, agentic 

AI engine that slashes time-to-

decision cycles. By automating 

document extraction, financial 

spreading, and validation, the 

solution delivers ~99% accuracy 

through grounded, human-in-the-loop 

governance.1 This system-agnostic 

solution integrates seamlessly with 

your existing infrastructure, risk 

models and data sources, enabling 

rapid modernization and increased 

throughput without the need to 

replace core systems.  

Iron Mountain’s solution deploys 

autonomous agents across the credit 

decisioning and monitoring lifecycle, 

calibrated to your risk appetite and 

internal standards. 

https://www.europeanfinancialreview.com/ai-isnt-coming-for-analyst-jobs-its-coming-for-their-busywork/


Iron Mountain was 

recognized as an Emerging 

Specialist in the Gartner® 

Innovation Guide for 

Generative AI Knowledge 

Management Apps and 

ranked #1 in the Mass 

Technology Leadership 

Council’s Tech Top 50 

for AI implementation.

The solution positions your 

organization to:

	> Deploy process aware AI agents 

that automate data capture, 

extraction, normalization, and 

validation while ingesting loan 

document information and 

perform real-time financial 

spreading analysis.  

	> Operationalize real-time credit 

assessment using grounded 

agentic AI to identify borrower 

risk, improve efficiency, and 

provide full traceability with 

explainable logic. 

	> Free up analysts to focus on 

high-level judgment and exception 

handling with full visibility into the 

AI agent’s reasoning. 

	> Accelerate credit memo 

generation and decisioning 

throughput to scale volume 

without expanding operational 

overhead. 

	> Modernize your risk strategy 

with a system-agnostic solution. 

Our agentic AI can easily plug 

into your existing environment, 

unlocking the possibility to scale 

your lending opportunities within 

your specific risk guardrails. 

The Iron Mountain advantage

Iron Mountain is a global leader in 

information management, intelligent 

document processing and AI-powered 

workflow automation. Based on its 

global footprint and scale—141 imaging 

sites across 45 countries, processing 

over 3 billion documents annually—

Iron Mountain supports over 95% of 

the Fortune 1000 with secure, scalable 

information management solutions. 

What differentiates Iron Mountain’s 

approach:  

	> Context-aware financial analysis: 

Unlike generic large language 

models, Iron Mountain AI agents 

interpret complex financial 

documents in the context of 

commercial lending workflows, 

including trial balances, borrower 

statements, and covenant analysis. 

	> Embedded policy guardrails: 

AI-driven analysis operates         

within your institution’s lending 

policies, approval structures, and 

risk tolerances. 

	> Explainable decisioning: 

Analysts maintain visibility 

into how recommendations                         

are generated, supporting 

governance, auditability and 

regulatory alignment. 

	> Configurable lending intelligence: 

the software adapts to your 

financial spreading structures, 

ratios, covenants, and  

underwriting requirements to   

help ensure consistency across 

lending operations. 

	> System-agnostic architecture: 

The solution can integrate 

across legacy systems, cloud 

environments and third-party 

applications to create a unified 

view of borrower and

portfolio data.  
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1 Internal testing for InSight IDP accuracy rates, December 2025
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​Learn how the Iron Mountain 

Digital Commercial Lending 

solution uses agentic AI 

to automate spreading, 

speed decisioning, and 

scale operations.
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