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L ondon

Europe s leading hub for accelerated
data center infrastructure

The European data center industry is experiencing
unprecedented demand, driven to a great extent
by the infrastructure requirements of Al delivery.
Europe s largest metropolitan hub, London, is at
the forefront of this growth. How and where is the
market developing? What are the key factors to
bear in mind when investing in next generation
infrastructure here?

This ebook answers these and other questions, ‘.
giving a snapshot of the trends, characteristics
and opportunities for accelerated infrastructure
customers in London, with a short overview of the
high-density facilities Iron Mountain Data Centers
(IMDC) can provide.
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The European Data Center Market

According to JLL Research, EMEA will experience

10% CAGR through to 2030, fuelled by hyperscalers,
neoclouds, enterprises and government support for

Al infrastructure and sovereign data. Al could account O What is the outlook
for half of all data center workloads by 2030, while _‘@’_ for the Eu ropean data
signings for Al capacity from neocloud providers almost Center market?

tripled across Europe in 2025. With on-premise data
center infrastructure tailing off and huge construction
pressures on larger customers, an increasingly large

proportion of this capacity will be provided by third party
colocation or build-to-suit providers.

The FLAP markets have continued to grow, with combined live capacity rising from 1.8 GW in 2019 to 3.6 GW in 2025
(JLL), more than doubling in six years. JLL forecasts that EMEA will add 13 GW of new supply by 2030, and CBRE
expects over 750 MW of data center capacity to be added across Europe this year. Growth will be concentrated

in established hubs such as London, Frankfurt and Paris (Frankfurt and London in particular have benefited from
constrained supply in Dublin and Amsterdam), alongside strong growth in secondary well-populated markets such as
Madrid, Milan, and Berlin.

Growth may be steeper. JLL also incorporates an upside scenario of 20% CAGR which hinges on, for instance, the
accelerated adoption of humanoids, autonomous driving and other technologies. This level of growth could lead to a
widening qulf between supply and demand.
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Regional challenges

While infrastructure providers in Europe are pulling out all the stops to address increased demand levels, the
market has been forced to address a number of issues:

Connection queues . _ _
Average grid connection lead times

One of the main challenges for European supply is for new 50 MW data centers (years)

lead times for grid connections, as utilities struggle

to upgrade transmission equipment to accommodate & oubln i
high-density data centers alongside other electrification —
demands during the energy transition. This has put pere

major new developments in the spotlight of public and Frankturt

political opinion, and in Dublin and Amsterdam it has
slowed or stalled growth.

London

Amsterdam

0 2 4 6 8 10 Years

Source: JLL Research

o Cost increases
Supply chain and inflationary pressures have driven costs up.
According to JLL, Europe is likely to exhibit steady rent appreciation
at a 6% CAGR through 2030.

CAGR

Space shortages
Vacancy rates in primary and secondary
Vacancy rates at the end of 2025 across the FLAP

markets fell to a record low of 6.3% in Q4 2025. This markets in Europe 2019-2026*
has changed purchasing patterns. 83% of the current 2280

pipeline is pre-let, underlining just how difficult it is
becoming for customers to secure scalable capacity in

core markets. 150
10%

(1T
0%

2019 2020 2021 2022 2023 2024 2025 2026

20%

*2025 figures estimated, 2026 figures forecast Source: CBRE Research
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UK infrastructure trends
the demands of Al?

With around 15% of all European capacity (1.6 GW) the
UK is the primary hub for data capacity in Western
Europe, hosting over 520 data centers. It is closely Y HOW iS the UK
followed by Frankfurt. The UK government has said that :Q’_ addressing the
£45 billion of private investment has been committed to demands Of Al?
the sector since July 2024.100 new data centers are :
at the planning stage. The UK is forecast to have
between 3.3 GW and 6.3 GW of capacity by 2030

(government-commissioned estimates).

The London market

o ) . London: new supply 2020 to 2026
The vast majority of UK capacity (80%) is in and around

London, which provides over a gigawatt of power 250 S
for IT infrastructure. The London area includes key
developments to the East (Docklands & Essex), to the 200 193 o0
North (Oxfordshire & Hertfordshire) and to the West
(Slough & Berkshire), and South (Croydon). 150 133
=

Expansion of the boundaries of the London data center = 100 o
market will continue in 2026. More data center capacity I 82 o
will be built outside established clusters in areas .
adjacent to cloud Availability Zones. ﬁ l .

(0]

2020 2021 2022 2023 2024 2025 2026

Source: CBRE Research

The London market is forecast to grow rapidly in 2026, with conservative
forecasts (CBRE) projecting 180MW in 2026 compared with 1993MW of new
supply in 2025. To put this in perspective, this means that, in 2025 and
2026, combined new supply is forecast to be 373MW, more than double
the amount for the previous two-year period (147MW).

" IRON
MOUNTAIN® /5

DATA CENTERS




The Slough corridor

Slough, to the west of London, is Europe’s largest data center cluster. It contains over 40 data centers, with more

on the way. As a long-established industrial area it has the power and zoning for rapid expansion. Slough sits

along high-speed fibre-optic cables connecting London with Ireland and the United States. Its value to the financial
services sector was the initial driving force for growth, as it is close enough to provide the City's financial institutions
with the extremely low-latency connectivity they need.

Emerging hubs

Currently, the UK's second largest co-location data center hub is Greater Manchester, with an estimated 24 MW
capacity in 2024. Cardiff and Newport in Wales are also emerging as data center locations. They offer access to
trans-Atlantic internet cables and tech industry clusters along the M4 corridor.

Government support

The UK Government is promoting the development of large data centers across the UK by introducing a series of
Al Growth Zones. These locations include Culham (Oxfordshire), Teesside, Newcastle, North and South Wales, and
Southern Scotland. The intention is to incentivise data center development in those areas to support capacity of up
to 500MW per Al growth zone.

UK data center capacity by city/region

B London (1,048)
B wales (154)
SE (128)
@ sw(53)
B nw (52)
East (44)
B scotland (30)
B NE (17)
B Yorks & Humber (16)
W Midlands (15)
B E midlands (9)

Total: 1,566 MW

Source: UK Department for Science, Innovation & Technology, May 2025
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London: key purchasing considerations

As in the rest of Europe, the bulk of new capacity

being purchased in the London metropolitan area is
in larger facilities designed or adapted for inference,

or Al production. Hybrid deployments are increasingly Yy What are the Critical
standard, and facilities should have scalable power and ~xmY. considerations for London
high-density distribution equipment, with cooling design @ data infrastructure

supporting Active Rear Door Heat Exchangers.

purchasers?

Other key local considerations are:

Wi

=7
©
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On-ramps

To support enterprise Al growth, which is forecast to run at 84.9% over

the next five years (Structure Research), facilities need to be integrated
into existing cloud regional architecture. Ideally, latency-sensitive inference
workloads should be embedded on top of existing cloud on-ramps. This puts
space within highly-connected Availability Zones at a premium.

Sustainability

UK regulations are strict, particularly in metropolitan areas. This favours
more sustainable data center facilities across the impact areas of build, power
efficiency, clean energy use, water use, circular products and circular energy
systems.

Pricing
London prices are high. According to JLL, powered land in primary European
markets commands an average premium of 1.7x over secondary markets and

3.Ix over tertiary locations, with the gap reaching as high as 8.8x in the UK.
Added to this, UK power is more expensive than elsewhere in Europe.

Deliverability

For new builds, supply chain and construction delays will continue to

affect timelines. Over half of projects faced delays in 2025. Lead-times for
transformers, generators and switchgear, in particular, are longer in Europe
than in other global regions.

Preleasing

With vacancy rates in London forecast to drop to a record low of 5.9% by
end 2026 (CBRE), customers need to lock in long-term capacity sooner
rather than later, building in phased commitments to reduce exposure to rent
escalation and capacity scarcity.
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lron Mountain Data Centers in London

Our London facilities offer over 60 MW of critical IT power, and are located in the heart of the Slough
data center corridor.

LON-1

IMDC LON-1 has 10,400 m2 of space and 8.7 MW of power capacity distributed
across six data halls on a 5.4 acre site. A former Credit Suisse facility, it has been
extensively upgraded and extended to accommodate GPU as well as CPU power
and cooling. It offers a LINX Internet Exchange PoP, with 15 NSPs on-site and dark
fiber access to hundreds of other networks, clouds and service providers. LON-1
provides 100% renewable power (via VPPA) including 5 MW of locally-contracted
aggregated solar.

LON-2

IMDC LON-2, which is 100% leased, has 25,000 m2 of space and 27 MW of
capacity. The facility has been certified with an “excellent” rating by BREEAM.
100% renewable power (via VPPA).

LON-3

IMDC LON-3 is a 3-storey new build with phased opening starting Q3 2026.

It offers 5,200 m2 of space with 25 MW of customer power in six CPU and
GPU-ready data halls on a 2.5 acre site. It offers a LINX Internet Exchange PoP
and dark fiber access to hundreds of networks, clouds and service providers. As
well as offering 100% renewable power via VPPA, LON-3 is currently on track for
a “very good" or "excellent” BREEAM rating.
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'ron Mountain Data Centers

Protect, connect and activate your data

Your data is your advantage. Yet too often it
remains untapped: disconnected from systems,
underutilized, untrained, and exposed to risk. At
Iron Mountain, we help the world s most complex
organizations unlock what"s possible with data
centers that protect, connect, and activate your
data like never before.

How? By combining our legacy of trusted security
with advanced, cloud-agnostic data centers
powered by 100% clean energy - delivering
scalable, compliant, sustainable and future-ready
solutions. Our global 1.3 GW portfolio empowers
customers including leading cloud and Al
providers to scale their data footprint, enhance
security and unlock greater value.

What can we unlock together?
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To discuss your plans and requirements please contact us on:

US: +1 833 476 2656
NL: +31 800 272 4433
UK: +44 844 417 8379
DE: +49 800 408 0000
Email:

\IRON
A\ vounTan /9

DATA CENTERS




