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Please see the Appendix for detailed methodology, market definition, and scoring criteria.

ABOUT THIS EXCERPT

The content for this excerpt was taken directly from IDC MarketScape: Worldwide Mailroom
Solutions and Services 2026 Vendor Assessment (Doc # US52993325).

IDC OPINION

Increasingly, organizations are looking to streamline and outsource mailroom operations to
reduce costs, maximize productivity, and ensure document integrity and compliance.
Displacement of traditional mail by electronic alternatives has accelerated post—-COVID-19
pandemic, driven by the rise of the hybrid working model. Traditional mailrooms are
increasingly adopting digital alternatives that enable secure electronic document capture,
sorting, routing, and storage, while streamlining workflows and reducing physical mail
handling.

Despite the rapid shift toward digital, many organizations continue to grapple with the
realities of physical mail and legacy mailroom infrastructure. High volumes of inbound
physical correspondence, including legal documents, checks, contracts, and regulated
communications, still require secure handling, chain-of-custody tracking, and timely
distribution. Legacy mailroom systems, often built around manual processes and aging
equipment, struggle to integrate with modern digital workflows, creating bottlenecks that
slow operations and increase the risk of lost or misdirected documents.

The cost of maintaining dedicated mailroom facilities, staffing, and equipment adds further
pressure, particularly as mail volumes fluctuate unpredictably. For organizations operating
across multiple locations or supporting hybrid workforces, ensuring consistent and compliant
mail handling becomes even more complex, as physical mail must be intercepted, scanned,
and routed to employees who may rarely be in the office to receive it.

This IDC study evaluates the performance of vendors providing mailroom solutions and
services. It assesses the capabilities and business strategies of these firms, focusing on
their ability to help organizations modernize their mailroom operations and drive better
business outcomes. The evaluation is based on a comprehensive framework that includes
both quantitative and qualitative measures, as well as feedback from business consulting
buyers.

The study is designed to provide organizations with a structured and objective framework for
evaluating vendors in the mailroom solutions and services market. By assessing both the
breadth and depth of vendor capabilities, including technology offerings, service delivery
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models, and go-to-market strategies, this IDC MarketScape is designed to help
organizations identify vendors that are not only well equipped to meet their current mailroom
needs but also positioned to support their evolving requirements over time.

Beyond point-in-time capabilities, the assessment also examines the strength and
coherence of each vendor's broader business strategy, including investments in innovation,
partnership ecosystems, and geographic reach. This holistic view enables organizations to
make more informed sourcing decisions, selecting vendors that demonstrate the stability,
strategic vision, and operational maturity needed to remain viable and competitive partners
over the long term.

Capabilities and strategy success factors identified from this study include:

Current solutions portfolio, including inbound and outbound mail processing, digital
mailroom services, managed mailroom operations, and other capabilities to address
the full spectrum of mailroom solutions and services needs

Ability to address core mailroom competencies in mail capture, sorting, routing,
tracking, and distribution across both physical and digital channels

Road map to address specific end-user challenges related to transitioning from
traditional mailroom operations to hybrid physical-digital models

Capabilities and strategies to help customers achieve and sustain compliance with
document handling regulations and meet key industry standards for mail security,
chain of custody, and records management

Capabilities and strategies to help customers determine how to best approach
integrating electronic mail alternatives within the context of existing physical mail
workflows and legacy infrastructure

A holistic approach to delivering horizontal and vertical mailroom solutions and
services through both direct and indirect channels, including business process
outsourcing (BPO) and managed service models

A focus on operational and service delivery excellence, including consistent and
auditable mail handling on a local, regional, and global basis

Capabilities and strategies to address the specific mailroom challenges associated
with hybrid working models, including remote mail scanning, digital routing, and
secure electronic document delivery to distributed workforces

Continued expansion into new geographic territories, vertical industries, and line-of-
business applications, particularly in regulated sectors such as healthcare, financial
services, and government

Flexible service delivery, pricing, and billing models, and the ability to support on-
premises, outsourced, and cloud-based mailroom operations across varying
organizational scales and complexity
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IDC MARKETSCAPE VENDOR INCLUSION CRITERIA

This document includes an analysis of 11 vendors with broad services and solutions
portfolios to specifically address the needs for mailroom automation technologies and
outsourcing services on a global scale. The vendor must offer integrated technologies,
systems, and processes designed to manage, automate, and optimize the handling of an
organization's incoming and outgoing correspondence — both physical and digital. These
solutions address the full life cycle of mail and document management, including receipt,
sorting, digitization, classification, secure distribution, tracking, and archiving.

ADVICE FOR TECHNOLOGY BUYERS

Although organizations continue to prioritize investments in operational efficiency and digital
transformation, the mailroom remains an overlooked source of process risk and compliance
exposure. As physical mail volumes fluctuate and digital alternatives proliferate, many
organizations lack a coherent strategy for managing the convergence of physical and digital
mail channels. According to IDC's research, organizations that fail to modernize mailroom
operations face mounting risks to document integrity, regulatory compliance, and service
continuity — particularly as hybrid work models place new demands on traditional mail-
handling and distribution processes.

Meanwhile, the displacement of physical mail with electronic alternatives has accelerated
post-pandemic, driven by the need to support remote and distributed workforces, cloud-
based document management platforms, and increasingly paperless business processes.
Even so, many organizations continue to operate legacy mailroom infrastructure built on
manual processes, aging equipment, and siloed workflows, which are ill-equipped to meet
the demands of today's hybrid work environment. High volumes of inbound physical
correspondence still require secure handling, chain-of-custody tracking, and timely
distribution, even as staffing and facility costs continue to rise.

Accordingly, organizations should consider the following:

= Modernize mailroom operations as part of a broader digital transformation strategy.
Mailroom modernization is not simply about automating manual processes; it is about
reimagining how documents and communications enter, flow through, and exit the
organization. A modern mailroom strategy should encompass policies, processes,
and technologies that govern the full document life cycle, from physical capture and
digital conversion through to secure routing, storage, and disposition. Organizations
should assess their current mailroom maturity and develop a road map that aligns
mailroom transformation with broader initiatives around information management,
records compliance, and enterprise content management (ECM).

©2026 IDC #US52993325e 4



= Prioritize document integrity and chain-of-custody compliance. Physical and digital
mail alike must be handled in ways that preserve document integrity, protect sensitive
information, and maintain a clear and auditable chain of custody. This is particularly
critical in regulated industries such as healthcare, financial services, legal, and
government, where document handling errors can result in significant compliance
penalties or reputational damage. Organizations should work with mailroom service
providers that can demonstrate robust quality assurance processes, compliance
certifications, and the ability to support sector-specific regulatory requirements.

= Address the challenges of hybrid work. The shift to hybrid and flexible work policies
has fundamentally disrupted traditional mailroom operations, creating new challenges
in intercepting, scanning, and delivering physical mail to employees who may be in
the office only rarely. Organizations should evaluate digital mailroom solutions that
enable secure electronic capture, intelligent sorting, and remote delivery of mail
content, ensuring distributed workforces receive timely, accurate correspondence
regardless of location.

= Consider outsourcing as a strategic lever for cost reduction and service improvement.
Managed mailroom services and business process outsourcing offer organizations a
compelling alternative to maintaining in-house mailroom operations. By partnering
with specialist providers, organizations can reduce overhead costs, access advanced
technologies and expertise, and benefit from scalable service models that flex with
changing mail volumes and business needs.

* Integrate mailroom solutions with enterprise systems and workflows. The value of a
modern mailroom is greatly amplified when solutions are tightly integrated with
broader enterprise platforms, including enterprise content management, ERP, CRM,
and records management systems. Seamless integration eliminates manual
handoffs, accelerates document processing, and ensures that information captured in
the mailroom flows quickly and accurately into the workflows and systems where it is
needed. Organizations should prioritize vendors with strong integration capabilities
and a proven track record of connecting mailroom platforms with the enterprise
technology ecosystem.

= Be future ready. The mailroom solutions and services market continues to evolve
rapidly. Buyers should carefully evaluate the degree to which vendors are actively
investing in next-generation technologies and capabilities. Vendors that are
embedding artificial intelligence (Al) and machine learning into core mailroom
workflows are best positioned to deliver sustained value over the long term. Al-
infused technologies are increasingly central to mailroom modernization, enabling
organizations to process greater volumes of complex, mixed-format correspondence
faster, with greater accuracy and cost efficiency.
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VENDOR SUMMARY PROFILES

This section briefly explains IDC's key observations resulting in a vendor's position in the
IDC MarketScape. While every vendor is evaluated against each of the criteria outlined in
the Appendix, the description here provides a summary of each vendor's strengths and
challenges.

Iron Mountain

Iron Mountain is positioned in the Leaders category in the 2026 IDC MarketScape for
worldwide mailroom solutions and services vendor assessment.

Founded in 1951, Iron Mountain is headquartered in Portsmouth, New Hampshire, and
operates as a publicly traded global information management company.

Some quick facts about Iron Mountain are:

Employees: Approximately 26,000 worldwide

Global market coverage: Operations are in 45 countries across six continents,
including North America, Europe and Southern Africa, Asia/Pacific (APAC), the
Middle East, North Africa and Turkey, and Latin America.

Go-to-market and delivery channels: Iron Mountain has direct sales and resellers,
supported by hyperscaler channel partnerships with AWS, Google Cloud, and
Microsoft Azure.

Mailroom solutions and services portfolio: Iron Mountain's portfolio encompasses
outsourced physical mailroom management, digital mailroom services powered by a
proprietary Al-driven cloud platform, and records management, including physical
retention, archival life-cycle management, and secure destruction.

Delivery and implementation: The company delivers mailroom services through
fully onsite, fully offsite, and hybrid operating models. Professional and managed
support services are also offered for implementation, workflow design, and
integration, with a tiered global support structure covering standard through platinum
service levels.

Key differentiator: Iron Mountain combines an extensive physical mailroom
infrastructure with a proprietary, cloud-native intelligent document processing (IDP)
platform featuring agentic Al routing agents and LLM-based content understanding.
With an impressive customer list that includes many Fortune 1000 companies, lron
Mountain offers a compelling combination of global operational scale, advanced Al
automation, and enterprise-grade compliance certifications.
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Strengths
Global physical and digital infrastructure

Iron Mountain's physical mailroom network is massive, with 94 Mailroom Centers of
Excellence across 45 countries and 28 dedicated imaging supercenters that process more
than 3 billion images annually. This footprint, combined with a multizone cloud architecture
that supports high availability across multiple cloud platforms, enables Iron Mountain to
serve multinational enterprises with consistent service quality, data residency compliance,
and regional regulatory alignment in ways that are difficult for purely digital competitors or
smaller outsourcers to replicate.

Agentic Al routing

Iron Mountain has deployed what it describes as the Agentic Mail Routing Agent networks
within its Iron Mountain InSight Digital Mail. By learning directly from human Exception
Manager decisions, these autonomous Al agents build their own routing logic over time to
proactively resolve exception mail before it reaches manual queues. Combined with LLM-
based OCR, contextual document classification, confidence scoring, and human-in-the-loop
validation, this creates a continuously self-improving automation engine that delivers a
meaningful reduction in manual intervention at scale.

Security and compliance

In the mailroom services market, Iron Mountain holds a broad compliance certification
portfolio. The company's portfolio spans from international information security and privacy
standards, cloud security frameworks, payment security requirements, and healthcare data
protection mandates to U.S. federal government compliance regimes. For vertical markets
such as financial services, healthcare, the public sector, and any industry subject to national
or regional data protection law, Iron Mountain's certification portfolio means that mailroom
digitization projects can proceed without requiring clients to build bespoke security and
compliance justifications from scratch.

Modular platform: Extending beyond the mailroom

InSight Digital Mail is architected as a broader enterprise document platform, not solely a
mailroom tool. Iron Mountain offers purpose-built solutions on the same platform for human
resources (HR) document management and contract management. The platform's API-first
design supports integrations with SAP, Workday, Salesforce, ServiceNow, and DocuSign,
enabling mail intake to directly trigger downstream enterprise workflows, from accounts
payable to employee onboarding, reducing manual handoffs across business functions.
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Challenges

As an enterprise-grade solution spanning multiple facets of the information management
ecosystem, InSight Digital Mail requires thoughtful implementation and configuration
supported by stakeholder alignment and change management investment. Organizations
with limited IT resources, compressed timelines, or multisite operations should factor in time
to value as part of the overall consideration for adoption and implementation.

Consider Iron Mountain when

Large enterprises and regulated organizations seeking a global mailroom partner with a
strong combination of physical infrastructure scale, advanced Al automation, and broad
industry regulation compliance/certification should consider Iron Mountain. Iron Mountain is
particularly well suited for multinational organizations requiring consistent service delivery
across multiple regions, as well as for companies in highly regulated verticals such as
financial services, healthcare, and the U.S. federal government. Businesses looking to
extend mailroom digitization into adjacent document-intensive workflows, including accounts
payable (AP) processing, HR onboarding, and contract management through a unified
platform, should also consider Iron Mountain.

APPENDIX

Reading an IDC MarketScape graph

For the purposes of this analysis, IDC divided potential key measures for success into two
primary categories: capabilities and strategies.

Positioning on the y-axis reflects the vendor's current capabilities and menu of services and
how well aligned the vendor is to customer needs. The capabilities category focuses on the
capabilities of the company and product today, here and now. Under this category, IDC
analysts will look at how well a vendor is building/delivering capabilities that enable it to
execute its chosen strategy in the market.

Positioning on the x-axis, or strategies axis, indicates how well the vendor's future strategy
aligns with what customers will require in three to five years. The strategies category
focuses on high-level decisions and underlying assumptions about offerings, customer
segments, and business and go-to-market plans for the next three to five years.

The size of the individual vendor markers in the IDC MarketScape represents the market
share of each individual vendor within the specific market segment being assessed.
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IDC MarketScape methodology

IDC MarketScape criteria selection, weightings, and vendor scores represent well-
researched IDC judgment about the market and specific vendors. IDC analysts tailor the
range of standard characteristics by which vendors are measured through structured
discussions, surveys, and interviews with market leaders, participants, and end users.
Market weightings are based on user interviews, buyer surveys, and the input of IDC
experts in each market. IDC analysts base individual vendor scores, and ultimately vendor
positions on the IDC MarketScape, on detailed surveys and interviews with the vendors,
publicly available information, and end-user experiences in an effort to provide an accurate
and consistent assessment of each vendor's characteristics, behavior, and capability.

Market definition

For the purposes of this study, IDC considers mailroom solutions and services delivered as
standalone software tools for self-managed environments, as well as outsourced mailroom
services delivered within the constructs of a managed services engagement:

= Mailroom solutions: Integrated technologies, systems, and processes are designed
to manage, automate, and optimize the handling of an organization's incoming and
outgoing correspondence — both physical and digital. These solutions address the
full life cycle of mail and document management, including receipt, sorting,
digitization, classification, secure distribution, tracking, and archiving.

= Outsourced mailroom services: These refer to a comprehensive set of processes,
technologies, and personnel involved in the management, handling, and distribution
of an organization's incoming and outgoing correspondence and packages. This
could include the physical receipt, sorting, delivery, and dispatch of mail and parcels
within an organization. Digital mailroom solutions and services may also be included
for automating capture, digitization, classification, and electronic distribution of both
physical and electronic communications. Furthermore:

* Physical mail handling: Receiving, sorting, delivering, and dispatching letters,
parcels, and courier items

= Digital mailroom operations: Scanning, OCR/ICR, data extraction, and
electronic routing of documents

= Mail tracking and security: Chain-of-custody, compliance, and secure handling
of sensitive information

=  Workflow integration: Automated routing, approvals, and integration with
business systems (ECM, ERP, and CRM)

= Outsourcing and managed services: Third-party management of mailroom
operations, either on premises or offsite
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LEARN MORE

Related research

=  Mailroom Automation: Key Trends for Tech Buyers, 2026 (IDC #US54551026, June
2026)

= |DC Survey: Survey Excerpt — Outsourced Mailroom Services Trends (IDC
#US53350226, May 2026)

» |DC Mailroom Survey: Print Versus Digital Mail Trends (IDC #US54421126, May
2026)

»  Worldwide and U.S. Outsourced Document Services Forecast, 2026—2030 (IDC
#US53350026, March 2026)

= |DC Survey Spotlight: How Is the Transition to Flexible Working Models Impacting
Mail and Customer/Employee Communications? (IDC #US52811825, March 2026)

Synopsis

This IDC study assesses the market for mailroom solutions and services among the most
prominent global vendors and identifies their strengths and challenges. This assessment
discusses both quantitative and qualitative characteristics that position vendors for success
in this important market. This IDC study is based on a comprehensive framework to
evaluate mailroom solutions and services, including standalone capabilities suitable for self-
managed environments and outsourced mailroom services.

"As enterprises accelerate their shift to hybrid work models, the mailroom is emerging as a
critical enabler of digital transformation, moving from a back-office cost center to an
intelligent intake hub that drives speed, compliance, and operational resilience," says
Robert Palmer, research VP, IDC's Imaging Domain. "Organizations should partner with
mailroom solutions providers that combine physical and digital mail capabilities with Al-
driven automation, robust governance frameworks, and seamless enterprise integration to
ensure secure, efficient, and auditable information flows across distributed workforces."
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