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Executive summary

The financial services sector generates vast volumes

of data daily—from transactions and claims to digital
interactions. Yet, without a strategic approach to
information governance, this data can quickly shift from
an asset to a liability.

Built on a foundation of trust, the finance and insurance
industries are facing increased pressure to maintain that
trust by protecting data while leveraging its value.

In response, firms are transforming their data stewardship,
treating information governance as a business

imperative. The stakes are high. Organizations without
robust information governance risk not only regulatory
penalties and reputational damage, but also a diminished
competitive edge.
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The data deluge challenge

Financial institutions operate in complex ecosystems.
Data flows from multiple sources: customer transactions,
market feeds, reqgulatory reports, social media
interactions, Internet of Things (IoT) devices, and third-
party partnerships. This data explosion has created
significant challenges.

Consider a typical large bank that processes millions
of transactions daily. It must capture, store, analyze,
and retain terabytes of structured and unstructured
data—meeting various regulatory requirements across
different jurisdictions. The cost of mishandling data
continues to escalate.

Low-quality data can cost companies
up to S15M per year, and incorrect or
siloed data can cause inefficiencies

resulting in 30% annual revenue losses''

Information trapped in departmental systems prevents
enterprise-wide visibility and hinders the ability to make
smarter decisions. Without reliable access to accurate
data, organizations cannot drive effective business
analytics, Al implementations, and other initiatives.

Legacy systems, some dating back decades, often cannot
integrate with modern technology platforms—creating
gaps in data lineage and problems with quality control.
Adding to these concerns, there's a need to bring staff
up to speed and expand collaborative data stewardship
across the enterprise. Compounding these challenges is
a gap in soft skills, as staff need to adapt to new tools
and practices. This lack of alignment hinders effective
collaboration and enterprise-wide data stewardship.

With so much data and inadequate information
governance, organizations cannot answer fundamental
guestions: Where does our data reside? Who has

access to it? How accurate is our data? How long should
it be retained?

However, there is a way for the financial services sector to
achieve a transformation that answers such gquestions and
delivers distinct business value.
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A five-step framework to make
information governance a
strategic business imperative

To reduce costs and maintain competitive advantage

amid the data deluge, leading financial services firms
are elevating information governance to the level of a
strategic business imperative.

These firms see regulatory compliance as a foundational
layer, embedding policies and controls that can address
evolving laws across jurisdictions. They make data
stewardship a key tenet of risk management, recognizing
that accurate, well-documented data, lineage, and
accountability help prevent costly errors and regulatory
missteps. They treat data as a valuable asset—one that
fuels Al, analytics, and innovation.

Information governance capabilities are scaled across the
enterprise with cross-functional data stewardship roles
and ongoing employee education. In a state of maturity,
successful firms infuse information governance into every
business process and technology from the outset.

With the right tactics and support, financial firms can
transform information governance from an obligation to
a growth engine. This five-step framework outlines how to
protect the organization while driving efficiency, aqility,
and resilience.

Step 1: Turn compliance into a competitive
differentiator

The regulatory landscape for financial services has
intensified dramatically over the past two decades. In the
US, requlations such as Sarbanes-Oxley, Dodd-Frank, and
the Bank Secrecy Act have imposed strict requirements
for data retention, reporting accuracy, and audit trails.
European institutions must navigate stringent privacy
requirements from the General Data Protection Regulation
(GDPR) as well as Basel Il capital adequacy standards.
Insurance companies encounter additional complexity with
regulations like Solvency Il in Europe and various state-
level requirements in the US.

Today's regulations demand more than simple compliance
checklists. Organizations must demonstrate continuous
control over their information assets. They must take clear
accountability for data quality and security along with
information lifecycle management.

The cost of non-compliance keeps rising with regulators
imposing multi-billion-dollar fines for data management
failures.

The S3B Wells Fargo settlement in
2020 highlighted how inadequate
data governance can create
enormous operational risks.

Given the risks, organizations are advised to take the
primary step of prioritizing information governance for
sustainable compliance. This means establishing clear
policies, procedures, and accountability structures that can
be replicated.

Rather than treating each regulation as a separate
initiative, firms integrate compliance requirements into
the broader data management strategy. The move reduces
redundancy as well as risk.

Step 2: Strengthen risk management
with trusted data

Financial institutions need information governance as a
critical risk mitigation tool. As many firms have learned
the hard way, low-quality or insufficient data can lead to
problems with risk assessments, lending decisions, and
capital allocation. In insurance, inaccurate or incomplete
data can result in mispriced policies, undetected
fraudulent claims, and regulatory capital calculations that
fail to reflect true risk exposure.

In fact, data quality problems are directly attributable to
millions being lost annually.?
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Data quality issues can cascade rapidly across business
lines and entire companies.

During the 2008 financial crisis, many
institutions discovered their risk models
relied on incomplete or inaccurate data.

The result? Catastrophic miscalculations of mortgage-
backed securities risk. This experience underscores how
critical transparency and governance can be for financial
system stability.

An effective information governance framework can

help identify and mitigate data-related risks before

those risks manifest into operational inefficiencies and
financial losses. The work involves establishing clear data
ownership, implementing processes to monitor quality, and
maintaining comprehensive audit trails. Firms can identify
potential issues early and take corrective action before it's
too late.

This proactive approach not only reduces direct financial
risk but also enhances regulatory relationships and
stakeholder confidence.

Step 3: Fuel innovation with high-quality data

High-quality data isn't just a compliance requirement-it's
the fuel for innovation that drives competitive advantage.
Proper information governance unlocks the full

value of data assets, enabling advanced analytics

and Al applications that can transform customer
experiences, boost operational efficiency, and

sharpen competitive positioning.

Leading financial institutions are leveraging data to
develop sophisticated customer segmentation models,
predictive analytics for fraud detection, and real-time risk
monitoring systems.

JPMorgan Chase & Co. introduced
its COIN program,® which has
trained machine learning to review
documents and reduce mistakes.

The system would not be possible without clean, reliable,
and accessible data.

The insurance industry is experiencing a similar
transformation. Telematics data from connected
vehicles enables usage-based insurance pricing. loT

sensors in homes and businesses provide real-time risk
assessment capabilities.

As exciting as these innovations may be, they require
strong governance frameworks that can maximize data
guality while protecting privacy, security, and compliance.
With information governance in place, firms can truly
unlock the value of their data.

Step 4: Empower teams with data stewardship

Successful information governance requires more than
technological solutions. It demands fundamental changes
in culture, processes, and capabilities.

Financial institutions can start by establishing clear data
ownership models. Often, change management is achieved
through data stewardship programs that assign specific
business units and individuals with accountability for data
guality and lifecycle management.

Training initiatives are crucial to developing data literacy
throughout the organization. Employees at all levels
must understand their own vital roles in maintaining
data quality. At the same time, technical teams need the
skills to implement and maintain governance tools and
processes.

With buy-in from senior leadership, many organizations
are investing heavily in data governance training
programs. Pioneering firms have already established their
own centers of excellence to drive best practices and
alignment across the enterprise.

The people are paramount, but technology infrastructure
plays a crucial supporting role. Modern data governance
platforms provide automated data gquality monitoring,
policy enforcement, and audit trail capabilities—all critical
to meeting the needs of staff and stakeholders.

Step 5: Scale governance with a maturity model

Governance isn't a one-time project-it's a journey. For
financial institutions, scaling governance requires moving
beyond quick fixes and building a maturity model that
transforms data management into a strategic advantage.
Each stage of maturity requires specific investments and
organizational changes.

Initially, firms focus on basic data inventory and
classification systems while addressing immediate
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compliance requirements. This limited approach often
yields fragmented solutions that fail to scale across the
entire enterprise.

The intermediate maturity stage involves developing
comprehensive governance frameworks with clearly
defined roles, responsibilities, and processes. At this
level, firms implement enterprise-wide data stewardship
programs and establish data quality metrics along with
monitoring systems. They begin integrating governance
requirements into their technology architecture.

Success factors include executive sponsorship and
cross-functional collaboration. It's also key to developing
governance operating models that can balance centralized
oversight with distributed accountability.

Firms that have reached advanced maturity treat
information governance as a core business capability—
one that enables innovation while managing risk. These
institutions have embedded governance into their
corporate culture. Data stewardship responsibilities are
integrated into job descriptions and performance metrics.
Automated governance tools are implemented to enforce
policies across systems and data flows, while maintaining

flexibility as business requirements and reqgulatory
landscapes evolve.

The most mature organizations achieve what industry
leaders call “governance by design.” This design builds
data protection, quality assurance, and compliance
controls into every business process and technology
solution.

Mature institutions demonstrate measurable business
value from their governance investments. Among the
benefits: improved decision-making, reduced operational
risk, and accelerated time-to-market for data-driven
products and services.

Advancing maturity requires established governance
metrics and KPlIs, effective feedback loops between
governance teams and business stakeholders, and clear
career paths for data governance professionals.

Organizations must also invest in modern governance
platforms that provide real-time visibility into data quality,
usage patterns, and compliance while supporting self-
service analytics and data discovery.




The path forward

The journey to mature information governance is an
important undertaking for any financial services or
insurance institution. Yet it's a journey worth starting now,
instead of waiting for requlatory pressure or a data crisis
to force your firm into action.

Proactive steps can help your organization assess its
current information governance posture and develop a
roadmap. The right framework can guide the structural
and cultural changes needed to transform a data deluge
into a secure, compliant, and value-generating asset.

By investing in information governance, your organization
can mitigate risks while unlocking the full potential of data
to drive innovation and achieve a competitive advantage.

How do you get there? Engage with experts who can guide
your firm through the steps of establishing robust policies,
embracing effective data stewardship, and integrating
governance by design.

Leading providers like Iron Mountain can help you build
an information governance program that protects your
organization and positions you for future success. Contact
us today to learn how.
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