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1. Kamstrup Quality Policy: 
Kamstrup manufactures quality products and solutions with the clear ambition of revolutionizing the supply of 

clean water and energy through intelligence. 

We are a valued partner and are proudly committed to delivering quality solutions that meet our customers’ 

requirements and expectations – creating a high level of customer satisfaction is core to everything we do. 

Supported by our values and company code of conduct, our Corporate Quality Policy is: 

Customer Focus: Understanding and meeting customer needs while exceeding expectations. 

Product Excellence: Through innovation, rigorous testing, supplier collaborations, and employee training we 

ensure reliable and accurate solutions. 

Continuous Improvement: Ongoing monitoring, analysis, risk mitigation and corrective actions drive operational 

excellence and product enhancements. 

Compliance: Adherence to relevant standards, ensuring product security, safety and regulatory compliance.  

Our Integrated Management System, certified for quality management, ensures policy adherence and regular 

reviews to maintain effectiveness & compliance. We strive for enhanced customer satisfaction, accuracy, 

minimal defects, and continuing process improvements. By fostering a culture of quality, teamwork, and 

accountability, we uphold our commitment to delivering superior solutions. 

As a supplier to Kamstrup, we consider you to be a partner and for you to strive towards these same goals. 

2. Purpose: 
This Supplier Quality Manual outlines the guidelines, standards, and requirements that suppliers must follow to 

meet Kamstrup’s expectations. These rules also apply when evaluating new potential suppliers. 

3. General requirements: 
All Products and Services must meet the specified requirements. Full compliance is expected for all deliveries 

from suppliers, who are also responsible for ensuring their sub-tier suppliers meet all requirements. In line with 

our compliance goals, the Supplier and its sub-tier suppliers are required to: 

i. Demonstrate compliance with:  

• Design, performance, reliability, and applicable legal requirements. 

• Process controls and capability requirements. 

• All provided drawings, specifications, and requirements. 

ii. Show evidence of review, and understand all requirements provided to the Supplier concerning 
Products and Services.  

iii. The supplier must ensure that resources are available for the required quality planning of projects and 
task management. 

iv. Maintain a change management system for ensuring proper timing and implementation of changes to 

product and/or process. All changes require approval from Kamstrup prior to implementation. 

v. Comply with all the latest Kamstrup requirements published on the Kamstrup supplier area on: 

www.kamstrup.com/en-en/about-kamstrup/suppliers 

http://www.kamstrup.com/en-en/about-kamstrup/suppliers


    Supplier Quality Manual 

 
 
 
 
 
 

 
 
M10.1 Supplier Quality Manual, revision date 29-11-2024, Shawn Mosby, Kamstrup A/S, 8660 Skanderborg, Denmark                              
  3 of 9 

vi. Communicate in English for all required documentation. 

3.1 Quality Targets: 
In alignment with our commitment to excellence, achieving zero defects is the standard expectation and 

ultimate objective for all suppliers. This standard applies throughout the entire lifecycle of the products and 

services provided by both direct suppliers to Kamstrup and their sub-tier suppliers. To support suppliers in their 

continuous improvement efforts towards this goal, Kamstrup may establish specific quality targets. These 

targets will guide and measure progress toward our zero defects expectation. 

3.2 PDCA (Plan/Do/Check/Act): 

 

Upon Kamstrup’s request, the supplier is required to promptly submit a PDCA Plan that aligns with the specified 

targets and requirements. A PDCA plan may be initiated following Kamstrup audits, quality performance 

reviews, or other relevant evaluations. It is the supplier’s responsibility to develop a PDCA plan when Kamstrup’s 

expectations or targets are not met,  and to submit it accordingly. 

Once Kamstrup accepts the PDCA plan, the supplier is responsible for its implementation. The effectiveness of 

the implemented actions will be regularly evaluated by both the supplier and Kamstrup, and this joint evaluation 

may lead to amendments of the PDCA plan as necessary. 

3.3 Systems and Knowledge: 
Suppliers must designate key resources responsible for effectively conducting business with Kamstrup. Each 

supplier’s organization must possess the following knowledge and demonstrated competencies: 

i. Formal problem-solving methodologies (e.g., 8D, 5 Whys, Failure Tree Analysis, Kaizen, Six Sigma). 

ii. Quality Management. 

iii. Manufacturing Engineering, including knowledge of Design for Manufacturing (DfM). 

iv. Advanced Product Quality Plan (APQP), stage-gate model, or equivalent product quality planning 

approaches. 

v. Cross-functional project management for new product development and change management. 

vi. Supply Chain Management. 

vii. Materials Resource Planning. 

Suppliers must ensure that employees involved in the processing of Kamstrup parts have the necessary 

competences, training, education, or experience. Additionally, suppliers should implement resource planning 

based on the above-mentioned knowledge areas to mitigate risks associated with employee turnover. 
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3.4. Communication: 
All formal communications must be conducted in English unless otherwise agreed upon with Kamstrup. This 

requirement applies to all documents submitted by the Supplier. The Supplier must proactively, directly, and 

effectively involve the Kamstrup Sourcing organization in all communications concerning matters that impact 

Kamstrup Supply Chain processes. 

4. Supplier Qualification: 
Kamstrup suppliers are expected to have effective Quality Management Systems that can support the 

implementation of product and processes, based on our requirements. Becoming a Kamstrup supplier should 

be considered a partnership where we together will focus on continuous improvement and common 

understanding. 

4.1 Quality Management System (QMS): 
The Supplier must be, as a minimum, certified according to the current version of ISO 9001 by an accredited, 

third-party certification body. ISO 9001 defines the basis for how a supplier should work with quality and 

describes the minimum requirements to a QMS. 

In accordance with ISO 9001, Kamstrup works with a risk-based approach to quality and development, and we 

expect the same from our suppliers. The QMS must document and show evidence of a similar approach. 

4.2 Kamstrup Supplier Audits: 
QMS Audit: 

Kamstrup requires the right to perform audits of the QMS upon request, and when necessary. QMS audits follow 

a process-based approach, such as VDA 6.3, and focus on the effective implementation and use of the quality 

management system. Requirements for the audit are however based on ISO 9001. 

Such audits require access to relevant personnel, both in the production facilities and in the respective 

departments, such as Quality, Supply Chain, Engineering and Production Technology, etc. 

Third-party CSR: 

If deemed necessary, based on a risk assessment from Kamstrup, a Workplace Condition Assessment (WCA) 

audit may be required. These audits are a requirement to becoming a Kamstrup supplier and will always be 

performed by a third-party certification body, selected by Kamstrup. 

Process and Product Audits: 

The audit of manufacturing processes and/or products may be necessary and will be performed by Kamstrup. 

These will be typically based on a new product or process, changes of product or process, or can also be a 

verification or validation of changes due to improvements. 

4.3 Supplier Approval Process: 
Working with suppliers all around the world requires great awareness regarding compliance with relevant 

regulations and customer demands. We do not compromise on our policies, and we set clear directions on how 

we conduct business. 
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Therefore, mandatory requirements are planned in all new supplier introductions, as part of the sourcing due- 

diligence program and within our legally binding documents e.g.:    

i. Supplier screening (sanctions, economy). 

ii. Supplier quality manual (this document), supplier sustainability profile & supplier audit necessity. 

iii. Substance & packaging compliance. 

iv. Code of conduct, NDA and contracts. 

5. Product and process qualification: 
Kamstrup expects our suppliers to have a project management tool in place to ensure proper product and 

process planning and implementation. It is suggested to use an approach such as APQP or similar as a baseline. 

It is highly encouraged that Kamstrup suppliers use a stage/gate model as a basis for quality assurance. 

APQP is used for new product and process development, as well as changes to products and processes. Approval 

requirements (PPAP) will be defined for new products and changes of products. These requirements will then 

define the scope of what a change project might look like. If nothing specific is defined from Kamstrup, the 

Supplier’s APQP process must still ensure proper qualification. 

6. Production Part Approval Process (PPAP): 
PPAP (AIAG version) is used to ensure compliance with Kamstrup’s specifications and requirements. The 

documentation package ensures that Kamstrup products can be produced consistently and at the agreed quality 

level. PPAP documentation can be requested for different product deliveries during a project, as confirmation 

for the use of the planned manufacturing processes. PPAP confirmation may require a visit and/or audit of the 

manufacturing site. 

Once the Part Submission Warrant (PSW) has been signed by both parties, the supplier must not make any 

changes to the product or processes without the explicit approval of Kamstrup. Any changes may require a new 

PPAP approval. See section 9 regarding Change Management. 

Serial production of parts to Kamstrup must not proceed until a signed PSW has been received. If Supplier’s 

parts are known to be non-compliant, the Supplier must request and receive an approved waiver, prior to 

shipping of the parts.  If a waiver cannot be approved by Kamstrup, the Supplier shall produce new parts at their 

cost. 

6.2 Waivers: 
No product can be accepted if it has deviations from Kamstrup’s specifications. If the Supplier cannot deliver 

parts that meet the requirements, they must submit a dispensation request.  

The dispensation application form  must be filled out and sent to Kamstrup. If approved, Kamstrup will send a 

dispensation approval to the Supplier. The dispensation request form can be found in the “Guidelines & forms” 

section at www.kamstrup.com/en-en/about-kamstrup/suppliers. 

The Supplier shall ensure that each box of the delivery is marked with proper labels: 

(Size Minimum size: 40 x 70 mm, Color: RAL 2009/2010/2011, Letter size: Pkt.20, Font: Verdana or ARIAL, Text 

color: Black). The label content is always the dispensation number as stated on the dispensation, as well as 

“DISPENSATION”. 

http://www.kamstrup.com/en-en/about-kamstrup/suppliers
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6.3 PPAP Submission: 
Although individual elements of the PPAP documentation can be requested by Kamstrup, it is expected that all 

elements of the PPAP specification are at a minimum evaluated for relevancy by the Supplier. Those elements 

that are not submitted shall be retained and made available if necessary. 

The submission level of the PPAP requirements will be defined prior to Kamstrup placing an order. The types of 

submissions and documentation may be: 

i. Parts and Master Samples. 

ii. Reports: 

• Product documentation i.e. dimensional reports, material certificates. 

• Process documentation i.e. process flows, PFMEA, control plans, capability reports. 

iii. Review and approval: 

• Sample reports, incoming inspection. 

• Process documentation review. 

iv. Approval and Signed Part Submission Warrant (PSW). 

7. Supplier Complaints: 
If Kamstrup receives a non-conforming part from a Supplier, the Supplier will be required to complete an 8D 

report documenting the problem. Kamstrup may require only a 3D or 5D report to be submitted, but the full 8D 

report shall be completed and retained by the Supplier. 

7.1 Report Creation: 
The non-conformance will be registered in a Kamstrup system and will then be sent to the supplier, along with 

an 8D template for use and/or reference. The report will contain a failure description, pictures (if possible) of 

the issue and a description of the extent of the failure. 

7.2 Supplier Expectations: 
Upon receipt of the report, the Supplier must respond according to the below definitions. The below are 

expected deliverables, although we expect completion and retention of a full 8D report for each type of 

deviation. 

Term Critical 

Complaint* 

Major 

Complaint 

Notification Deliverables 

Initial feedback 
2 hours 1 business day 2 business days Email stating that the complaint is  

received, understood, and acknowledged. 

D3: Interim 

containment action 

24 hours 2 business days N/A Submit 3D report describing: Containment 

actions. 

D5: Corrective action 

48 hours 10 business days N/A Submit 5D report describing: Root cause 

analysis. tools used, ranked possible root 

causes, possible solutions, Implementation 

plan 
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Term Critical 

Complaint* 

Major 

Complaint 

Notification Deliverables 

D8: Completed 

10 business days, 

or according to 

agreement with 

KAMSTRUP 

20 business days, 

or according to 

agreement with 

KAMSTRUP 

N/A Submit complete 8D report. This must 

include any supporting material such as 

pictures and used tools for the 8D. 

* Critical complaint is applied when failed components are causing a production stop at Kamstrup. 

Containment actions must consider the following: 

i. Inspection and sorting of current stock. 

ii. Stop any current production. 

iii. Inform of any orders in transit. 

iv. Suggest a solution for non-conforming stock at Kamstrup.  

7.3 Completion of 8D reporting: 
A completed report must be submitted according to the above description. Upon reception and approval of the 

report, the Supplier will receive confirmation from Kamstrup that the report is accepted. If the report cannot be 

accepted, the supplier will be likewise informed. 

8. Supplier Monitoring and Development: 
To ensure the highest quality from our Supply Base, we monitor key performance indicators for individual 

suppliers. When a supplier does not meet these expectations, we will request and cooperate on development 

plans for continuous improvement. 

8.1 Supplier Monitoring (Scorecard): 
The Supplier Scorecard is a tool used to increase cooperation and understanding between Kamstrup and our 

suppliers. For selected suppliers, the Supplier Scorecard will be evaluated on a regular basis, together with the 

Supplier. Some of the parameters that we can monitor are: 

i. Product quality in Parts Per Million(PPM) 

ii. Number and types of complaints 

iii. Complaint handling times 

iv. Quality costs and reimbursement 

v. Delivery Performance in On Time Delivery(OTD) 

If there are deviations between Kamstrup’s expectations and the actual performance, the Supplier will be 

required to develop a PDCA plan for improvement. 

8.2 Supplier Development: 
It is a general requirement and expectation that all suppliers work with continuous improvement. The  

supplier is expected to work with continuous improvement as defined in ISO 9001. 

When improvements are needed due to deviations from Kamstrup's requirements, Kamstrup will collaborate 

with the Supplier to ensure a smooth process and appropriate actions. Together, they will develop and 

implement improvement plans or strategies, with evaluations and verifications possibly involving supplier 

visits or audits. 
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9. Change Management: 
Once products and processes have been approved by Kamstrup, the Supplier shall not make any changes, 

without informing Kamstrup. In addition to changes already outlined in the Framework Agreement, 

i. Kamstrup considers changes to include, but not be limited to: 

ii. Any change to the product or packaging 

iii. Any change to the material composition of the product 

iv. Any change to legal or regulatory documentation related to the product 

v. Any change to manufacturing processes, including: 

• Change of production process. 

• Moving production equipment, including Kamstrup owned equipment, to other facilities or locations. 

• New production equipment. 

• Changes to production equipment. 

• Changes of product from sub-supplier. 

10. Environmental, Health and Safety Requirements: 

10.1 Environmental Management System (EMS): 
The supplier is expected to maintain an EMS according to, or equivalent to, the current version of ISO 14001. 

The supplier shall also be in accordance with local environmental requirements and regulations. 

Kamstrup reserves the right to raise deviations from visits, based on the above criteria. 

 

10.2 Health and Safety Management System: 
The supplier is expected to maintain a Health and Safety Management System according to, or equivalent to,  

the current version of ISO 45001.  


