DEDICATED TO YOUR
PROJECT DELIVERY

Our Kennards Major Projects team understand the critical success
factors required to keep major project builds moving safely and
efficiently. Across all industry verticals, we take into consideration

time management of your project plan across safety, environment,

unexpected equipment challenges and budgets. This is combined
with end-to-end project management from our experienced team
to keep your project moving.
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The critical success factors of most major projects include cost, time,
quality, satisfaction, management, safety, technology, organisation,
environment and resources.

Considering the complexity of major builds, it can be difficult for
teams to manage these factors effectively and safely.

With more infrastructure projects in Australia and New Zealand than
ever before, we understand the challenges of finding the right team
to help ensure major development projects run on time, on budget
and without incident.

CASE STUDY

Fulton Hogan and Albion Park Rail Bypass

Funded by the NSW Government, Fulton Hogan was commissioned
to deliver the Albion Park Rail bypass - Princes Highway upgrade
building the ‘missing link’ between Sydney and Bomaderry. Fulton
Hogan engaged Kennards Hire to provide a team of dedicated
project management experts for the duration of the project.

“The major projects team were invaluable. With a project of this
magnitude, we needed to ensure we had a team with the best and
broadest set of skills to support on the ground and around the
clock, but who were also capable of providing equipment at the
drop of a hat. No doubt without them we would have struggled
to deliver on-time and on budget.”

- Matthew Saviana, Project Director, Fulton Hogan

HOW CAN A KENNARDS MAJOR
PROJECTS EXPERT ASSIST YOU?

Kennards Hire provide immersed support specific to your project’s
requirements, including:

Asset management

Audit requirements
Community engagement
Complaint resolution

Council engagement
Compliance management
Deliveries management
End-of-project reporting
Equipment supply & servicing
Financial management

Monthly project reporting

OH&S & incident management

Parking management
Power supply

Process improvement
Project administration
Resources management
Security management
Site inductions

Staff onboarding
Storage solutions
Time management
Toilet pump outs

Waste management
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CONTACT YOUR LOCAL
KENNARDS HIRE

MAJOR PROJECT SOLUTIONS
EXPERT
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