
Penetration Testing Services
“Available and scalable” pen testing services 
designed to accommodate your 
unique organizational needs



Validate Your Cyber Defenses Against 
Real-World Threats
Kroll’s world-class penetration testing 
services merge frontline threat intelligence 
from over 3,000 cyber incidents handled 
and over 100,000 hours of cyber security 
assessments completed each year with  
a global team of certified cyber experts  
— the foundation for our sophisticated 
“available and scalable” approach. 

Our pen testers use the same tactics, techniques and 
procedures (TTPs) as cyber adversaries to simulate a 
genuine attack against your organization.

Receive remediation 
support Uncover hidden vulnerabilities
Receive support and guidance 
to prioritize and remediate 
vulnerabilities before they 
are exploited by attackers.

Identify lesser-known and more 
complex vulnerabilities that 
automated scanning tools  
are unable to detect.

Demonstrate compliance 

Enhance risk awareness 

Obtain independent 
assurance 

Prioritize future investments

Learn whether infrastructure, 
systems and applications are at 
risk and how easily they could 
be targeted and compromised.

Ensure that security 
exposures aren’t missed  
or overlooked by your  
in-house security team.

Satisfy the requirements 
of the GDPR, PCI DSS,  
ISO 27001 and other 
regulatory and  
industry mandates.

Better understand your organization’s 
security weaknesses to ensure that 
future investments deliver the 
greatest return.

Business Benefits

Unrivaled Expertise

3000+
Cyber incidents handled per year

100,000+
Hours of offensive security work per year

650+
Experts across 19 countries
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Penetration Testing Services

Our Team’s Pen Testing Certifications
The Kroll penetration testing team has an award-winning combination of extensive  

industry experience and a host of certifications, including:

Kroll’s Six-Phase Penetration Testing Approach

Agile Penetration Testing

Agile pen testing, or continuous pen testing,  
is a method for integrating regular testing into 
your software development lifecycle (SDLC), 
rather than testing at infrequent points in time.

Just as features are added or updated 
constantly during sprints, continuous 
penetration testing can make sure that the 
security of those new features are being 
tested just as frequently.

Learn Kroll’s approach to Agile Penetration Testing 
in this ebook. Download it now or request a copy.

Web Application Penetration Testing

API Penetration Testing

Mobile App Penetration Testing

Cloud Penentration Testing

Red Team Services

Threat Modeling

Internal Network Penetration Testing 

External Network Penetration Testing

IoT/Hardware Device Penetration Testing

Container Security

Vulnerability Assessments

AI/LLM Security Testing

Targeted Assessment Services

1
Scoping Your  
Pen Testing 
Project
 
 

3
Scanning and 
Vulnerability 
Analysis
 
 

4
Threat 
Modeling 
Exercise
 
 

5
Attack 
Execution
 
 

6
Reporting 
and 
Advisory
 
 

2
Reconnaissance 
and Intelligence 
Gathering
 
 

https://www.kroll.com/en/insights/publications/cyber/introduction-agile-penetration-testing


Many of our cyber 
professionals bring years  
of unique experience from 
their former service with 
large enterprises as well  
as law enforcement and 
regulatory agencies:

•	Federal Bureau of Investigation (FBI)

•	 Interpol

•	U.S. Department of Justice (DOJ)

•	Securities & Exchange Commission (SEC)

•	U.K. Intelligence and Policing

•	U.S. Department of Homeland Security 
(DHS)

•	U.S. Secret Service (USSS)

•	U.S. Attorney’s Office

Kroll has a dedicated insurance team for insurance and legal channels, with 
extensive relationships with 60+ cyber insurance carriers and exclusive benefits 
to insureds.

Kroll works with over…

Cyber events per year for clients 
ranging from Fortune 100 to 
medium-sized businesses.

3000+
Kroll works on …

GLOBAL CYBER EXPERTISE INDUSTRY RECOGNITION

of the  
Fortune 100

of the  
AM Law 100

CREST has accredited Kroll 
as a global Penetration 
Testing provider

68% 93%

Kroll is certified as a Global 
PCI Forensic Investigator 
(PFI) company

© 2025 Kroll, LLC. All rights reserved. KR25050939_Y0525

About Kroll
As the leading independent provider of financial and risk advisory solutions, Kroll leverages our unique insights, data and technology to help clients stay ahead of  
complex demands. Kroll’s global team continues the firm’s nearly 100-year history of trusted expertise spanning risk, governance, transactions and valuation. Our advanced 
solutions and intelligence provide clients the foresight they need to create an enduring competitive advantage. At Kroll, our values define who we are and how we partner 
with clients and communities. Learn more at Kroll.com.

M&A advisory, capital raising and secondary market advisory services in the United States are provided by Kroll Securities, LLC (member FINRA/SIPC). M&A advisory, capital 
raising and secondary market advisory services in the United Kingdom are provided by Kroll Securities Ltd., which is authorized and regulated by the Financial Conduct Authority 
(FCA). Valuation Advisory Services in India are provided by Kroll Advisory Private Limited (formerly, Duff & Phelps India Private Limited), under a category 1 merchant banker 
license issued by the Securities and Exchange Board of India.

Or via email: 
CyberResponse@kroll.com

Additional hotlines at:  
kroll.com/hotlines  

North America
T: 877 300 6816

UK
T: 808 101 2168

Australia
T: 1800 870 399

Brazil
T: 0800 761 2318

Hong Kong
T: 800 908 015

Singapore
T: 800 101 3633

DID YOU KNOW...

Kroll named a Global Leader 
in Incident Response 
Readiness

https://www.kroll.com/en
https://www.kroll.com/en/hotlines

