
Identity and Access 
Management Services
Transform your identity and access management 
with industry-leading tech, proven processes and 
certified experts



Centralized reporting and visibility 
of user access activity, compliance 

and security.

Our agile frameworks and library 
of connectors accelerate the 

rollouts of your IAM program, from 
technology selection through 
design, policy definition and 

account onboarding.

Unified governance and 
automated processes for identity 

lifecycle management.

Transform

Improve Risk Containment and 
Compliance

Advise

Operational Efficiency and 
Effectiveness

Independent evaluation 
of current tooling and 

processes and outline a 
pragmatic roadmap for 
managing the identity 
lifecycle – whether for 

employees, customers or 
IT administrators.

Providing the 
technology and 

processes to design and 
manage end-to-end 
implementation and 
transition to modern 

IAM solutions and 
practices.

24x7 monitoring 
of your IAM 

infrastructure, licensing 
and service provision 

management, threat and 
compliance monitoring.

Response and 
remediation of threats 

to identities and related 
resources using 

Privileged Access 
Management response 

capabilities.

Operate

Quick Time-to-Value

React

Identity and Access Management Services
Common IAM Maturity Goals and Key Barriers

Goals Barriers

End-to-End IAM Services to Accelerate Your Digital Identity Program
By combining our highly experienced IAM experts with agile frameworks, Kroll can rapidly design, 
implement and operate your ideal Identity and Access Management (IAM) program. 

Enabling secure, 
frictionless end-user 
experience

Ensuring IAM is integrated 
with all relevant systems 
and applications

Migrate away from siloed, 
on-premise solutions

Segmented administration 
reduces central visibility of 
utilization, security or compliance

Complex and manual systems 
for managing user access

Siloed on-prem and cloud-based 
user directories or IAM solutions

Service Domains

Key Outcomes
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Kroll Accelerators
We’ve built ready-to-use tools, frameworks and identity management connectors from years of helping 
companies of all types and sizes, and across industry sectors.

Our IAM Solution Expertise

We Help You Improve IAM Maturity Quickly Through The Following Phases

Industry-tested 
runbooks to 
accelerate IAM 
vendor selection, 
strategy design, 
policy definition 
and account 
onboarding.

Access to our 
library of custom, 
sector-specific 
IAM technology 
connectors.

Custom scripts 
and pre-built 
integrations to 
automate the 
migration of IAM 
technologies.

Customer portal 
with unified 
dashboard to help 
administrators, 
app owners, and 
security teams 
work more 
efficiently.

Framework 
prioritizing 
applications by 
risk reduction, 
efficiency gains 
and maturity 
improvement.

• Lifecycle management 
for employees

• Active Directory
On-Premise

• No or limited cloud 
integration

• End users have
multiple usernames
and passwords

• Single source of truth 
for user data and 
provisioning

• Lifecycle management 
for employees as well 
as contingent users 
(contractors, freelancers, 
partners etc)

• Privileged access 
management

• Al-enabled identity 
governance and 
administration

• Can plug applications 
into unified SSO 
platform for both 
provisioning and access

• Access certification
• Multi-factor 

authentication
• Device-based access

• Al-enabled access 
enforcement

• Zero-Trust Architecture
• Conditional access
• Threat Intelligence
• Detailed reporting

on who has access
to what

Fragmented

Unified

Contextual

Adaptive

Maturity

Access 
Management

Identity Governance 
and Administration

Non-Human Identities 
& Privileged Access 
Management

Identity 
Verification

Orchestration and 
Agentic AI

•	 Implement Single Sign 
On (SSO) across 
applications 

•	 Deploy FIDO2 
compliant Multi‑Factor 
Authentication (MFA)

•	 Integrate identity 
platforms for 
centralized identity 
control

•	 Enable password-less 
authentication

•	 Configure Role-Based 
Access Control (RBAC)

•	 Automate provisioning, 
deprovisioning, and 
JML processes

•	 Regularly validate user 
access to ensure 
compliance (e.g., SOX, 
HIPAA) and reduce risk

•	 Enforce policy-based 
access controls

•	 Integrate identity data 
with HR and 
IT systems

•	 Enable auditing 
and reporting

•	 Discover non-human 
identities across 
environments

•	 Establish credential 
vaulting for non-human 
identities

•	 Implement least 
privilege access across 
non-human accounts

•	 Automate access 
provisioning of 
non-human identities 

•	 Monitor privileged 
activity to detect 
anomalies and 
ensure compliance

•	 Validate identities 
using government-
issued IDs, biometrics, 
or knowledge-based 
verification

•	 Embed identity checks 
into onboarding, access 
requests, or high-risk 
transactions

•	 Leverage third-party 
verification services

•	 Enforce step-up 
verification based on 
risk signals or 
access sensitivity

•	 Maintain audit trails for 
compliance and 
forensic review

•	 Automate complex 
IAM processes 
across systems 

•	 Integrate adaptive 
access controls

•	 Leverage machine 
learning to detect 
anomalies and 
recommend 
access changes

•	 Enable autonomous 
remediation

•	 Automate application 
onboarding for 
disconnected apps

Identity and Access Management Services
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Key Results/Outcomes

•	 Standardized the process for data synchronization across various authoritative and target applications

•	 Established a foundation for future solution enhancement to support process evolution, such as identity onboarding

•	 Successful integration of applications to provide streamlined enterprise-wide automated bi-monthly, quarterly, and annual 
manager/application and entitlement owner access certifications

•	 Enhanced auditing and reporting functionality implementation to meet audit compliance requirements for business 
application access

•	 Scalability of the solution eased administrative burden on the IT staff

Case Study – Enabling IAM for a Large Healthcare Organization in the U.S.

Why Kroll as Your IAM Services Partner?

The Challenge

•	 Employee onboarding and termination process was handled manually

•	 Needed to move to a global IAM solution while reducing costs and management challenges

•	 Needed to minimize infrastructure maintenance costs while satisfying corporate risk, compliance and 
governance mandates

The Solution

•	 Implemented modern Identity Governance and Administration (IGA) platform providing a comprehensive solution to their 
unique concerns

•	 Standardized, streamlined and improved methods for access reviews and attestation

•	 Identified and consolidated authoritative sources of identity information

•	 Implemented cloud and hosted service access control

100+ IAM customers across banking, healthcare, higher education, government and retail.

Our unique approach is based on a Zero Trust framework that evaluates risk at all levels and delivers 
solutions by providing least access to confidential data. 

As one of the world’s largest incident response providers, we have unique exposure into thousands of IR 
cases a year including identity-based attacks. This gives us unrivaled intelligence to fuel our services.

With our portfolio of advisory, implementation and managed services, we have the flexibility and breadth of 
capabilities to tailor our support for you throughout your IAM journey.

125+ IAM professionals, and 66 certified resources across leading technologies such as Saviynt, 
SailPoint, Ping.
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Identity and Access Management Services
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Across 36 Countries and Territories

The Americas
Atlanta

Austin

Bogotá 

Boston

Buenos Aires

Chicago

Dallas

Hamilton

Houston

Los Angeles

Mexico City

Morristown

Nashville

New York

Philadelphia

Richardson

San Francisco

São Paulo 

Seattle

Secaucus

Sunnyvale

Toronto

Washington, DC

Europe, Middle East and Africa
Abu Dhabi

Agrate Brianza

Amsterdam 

Berlin

Birmingham

Brussels

Dubai

Dublin

Frankfurt

Gibraltar

Guernsey (CI)

Jersey (CI)

Johannesburg

Leeds

Lisbon

London

Luxembourg

Madrid

Manchester

Milan

Munich

Padua

Paris

Riyadh

Rome

TelAviv

Turin

Zurich

Asia Pacific
Bangalore

Beijing

Christchurch

Guangzhou

Hanoi

Hong Kong

Hyderabad

Jakarta

Kuala Lumpur

Manila

Melbourne

Mumbai

New Delhi

Shanghai

Shenzhen

Singapore

Sydney

Taipei

Tokyo

Caribbean
British Virgin Islands

Cayman Islands
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About Kroll
As the leading independent provider of financial and risk advisory solutions, Kroll leverages our unique insights, data and technology to help clients stay ahead of  
complex demands. Kroll’s global team continues the firm’s nearly 100-year history of trusted expertise spanning risk, governance, transactions and valuation. Our advanced 
solutions and intelligence provide clients the foresight they need to create an enduring competitive advantage. At Kroll, our values define who we are and how we partner with 
clients and communities. Learn more at Kroll.com.

M&A advisory, capital raising and secondary market advisory services in the United States are provided by Kroll Securities, LLC (member FINRA/SIPC). M&A advisory, capital 
raising and secondary market advisory services in the United Kingdom are provided by Kroll Securities Ltd., which is authorized and regulated by the Financial Conduct Authority 
(FCA). Valuation Advisory Services in India are provided by Kroll Advisory Private Limited (formerly, Duff & Phelps India Private Limited), under a category 1 merchant banker 
license issued by the Securities and Exchange Board of India.
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Many of our cyber professionals 
bring years of unique experience 
from their former service with 
large enterprises as well  
as law enforcement and 
regulatory agencies:

Kroll has a dedicated insurance team for insurance and legal channels, 
with extensive relationships with 85+ cyber insurance carriers and exclusive 
benefits to insureds.

Kroll works with over…

Cyber events per year for clients 
ranging from Fortune 100 to 
medium-sized businesses.

1000+
Kroll works on …

of the  
Fortune 100

of the  
AM Law 100

68% 93%

Kroll named a Global Leader in 
Incident Response Readiness

Kroll is certified as a Global PCI 
Forensic Investigator (PFI) company

Or via email: 
CyberResponse@kroll.com

Additional hotlines at:  
kroll.com/hotlines 

DID YOU KNOW...

GLOBAL CYBER AND DATA RESILIENCE EXPERTISE INDUSTRY RECOGNITION

CREST-accredited for 
Penetration Testing, SOC, 
and IR services

WANT TO LEARN MORE ABOUT HOW IT WORKS OR PRICING? CONTACT THE FOLLOWING:

Kroll recognized as a Representative 
Vendor in Market Guide for Digital 
Forensics and Incident Response 
Retainer Services and Managed 
Detection and Response.

•	 Gartner, Market Guide for Digital Forensics and Incident Response Retainer Services, 19 June 2024
•	 Gartner, Market Guide for Managed Detection and Response, 24 June 2024
•	 Gartner does not endorse any vendor, product or service depicted in its research publications, and does not advise technology users to select only those vendors 

with the highest ratings or other designation. Gartner research publications consist of the opinions of Gartner’s research organization and should not be construed 
as statements of fact. Gartner disclaims all warranties, expressed or implied, with respect to this research, including any warranties of merchantability or fitness for 
a particular purpose.

•	 GARTNER is a registered trademark and service mark of Gartner, Inc. and/or its affiliates in the U.S. and internationally and is used herein with permission. 
All rights reserved.

Sam Tang
Managing Director
Cyber and Data Resilience
+1 9292136939
sam.tang@kroll.com

Bill Sawyer
Managing Director
Cyber and Data Resilience
+44 7443372582
bill.sawyer@kroll.com

Gaurav Sheth
Managing Director
Cyber and Data Resilience
+1 9733559401
guarav.sheth@kroll.com

•	 Central Intelligence Agency (CIA)

•	 Federal Bureau of Investigation (FBI)

•	 Interpol

•	 Securities & Exchange Commission (SEC)

•	 U.K. Intelligence and Policing

•	 U.S. Department of Homeland Security 
(DHS)


