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Objectives M&DHHS

Objective 1: Provide an overview on Michigan's opioid crisis and key statewide trends.

Objective 2: Highlight recent accomplishments and data-driven progress in prevention,
harm reduction, treatment, and recovery.

Objective 3: Share examples of settlement-funded work that supports rural
communities and strengthens local systems.

Q&A



Substance Use Vulnerability Index SRDHHS
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The Michigan Substance Use Vulnerability Index (MI-SUVI) is a tool for program
planning and policy decision-making. The MI-SUVI is a measure of vulnerability to 2022 MI-SUVI County Results
individual and community adverse substance use cutcomes, and is a standardized,
composite score based on eight indicators related to three "components”: substance
use burden, substance use resources, and social vulnerability. The below diagram
summarizes the MI-SUVI framework.
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Each data indicator included in the SUVI is standardized by mean and standard
deviation to a z-score. Before adding, the resource component is inverted so that a
higher z-score corresponds with a worse outcome. Indicators are equally weighted in
components, and components are equally weighted in the MI-SUVI score.

*The CDC SVl is included as a measure of social determinants of health and was MI-SUVI and component scores are Z-scores. Hover over
modified to include information on technology and healthcare access. the info button to the left for an explanation of Z-scores.

For more detailed information on the development and methodology of the MI-SUVI and included data indicators, please reference the MI-SUVI
documentation. An excel document of the MI-SUVI county/ZCTA-level results is available on Michigan.gov/OpioidsData below this data dashboard.




Current State: Ml Overdose Death Rate  M&DHHS
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While we’ve seen great progress in recent years, we predict that when
2024 data is finalized, we will still see around 1,900 overdose deaths.

Overdose Deaths per 100,000 Residents, Michigan vs United States, 1999 to 2024

—— Michigan Rate US Rate A& Preliminary Projection

2015: Rise in Opioid/Stimulant Co-Use
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*2024 data are preliminary data and subject to change upon finalization. 2024 data are a projection based on January-July 2024 data.



Significant Drop in Overdose Deaths

Figure 1b. Percent Change in Predicted 12 Month-ending Count of Drug Overdose Deaths, by

* Provisional data indicates a 36%
Jurisdiction: December 2023 to December 2024

reduction in drug overdose deaths
from Dec. 2023 to Dec. 2024.

* This means over 1000 lives
saves in 2024 compared to
2023.

* This puts Michigan in the top 5
performing states in the nation.
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Overdose Death Rates Decreasing;

S . M&DHHS
Racial Disparities Persist

Overdose Deaths per 100,000 by Race/Ethnicity Group, Michigan, 1999-2024*
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*2024 data are projections based on January-June 2024 preliminary data.



Michigan Opioid Settlement M&DHHS

Settlements from opioid manufacturers,
distributors and pharmacies

Nearly
$1.6 billion
by 2040




Settlement Payments Over Time
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Michigan Opioids Task Force & MDHHS
Strategic Planning




Michigan Opioids Task Force M&DHHS

Executive Order 2019-18
Updated: Executive Order 2022-12

= Lead statewide efforts to develop, recommend and implement response
actions to the opioid epidemic.

= Core functions:
v’ |dentify root causes.
v’ Guide strategic planning and policy development.
v’ Advise on opioid settlement spending.
= Reports to MDHHS and the Executive Office of the Governor.

= Current membership appointed in June 2023; includes regional representatives
with substance use disorder (SUD) expertise and state department
. representatives. y




Opioids Task Force Guiding Principles M&DHHS
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What are we trying to do?

Overarching goal: Reduce overdose deaths and eliminate racial disparities

How do we get there?

Equity at the core Data-Informed Decisions
* Prioritize equity in all aspects of programming and * Utilize available data and leverage data sharing agreements
operations. to drive strategic decisions.

» Address racial disparities in overdose deaths and access * Ensure evidence-based practices guide our actions.
to services to achieve improved outcomes.

Maximize Impact Communicate to improve trust
* Monitor and track program implementation and * Communicate openly, timely, and consistently to enhance

development. trust.

* |dentify overarching outcome/impact measures to show Ensure spending reports are clear and accessible; show
success. where and how funds are being spent.




OTF Subcommittees M&DHHS

2024 OTF Subcommiittees:
Prevention, Harm Reduction, Treatment, and Recovery
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Substance Use Response

Framework (Goals)

M&DHHS
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Primary Prevention

Prevent new substance
misuse and addiction.

Increase knowledge
around drugs with
addictive potential and
provide available
resources to the public.

Prevent and reduce the
impacts of generational
trauma and addiction.

Harm Reduction

Align state policy

to reduce overdose
fatality and eliminate
racial disparities in
outcomes from
substance use.

Prevent fatal opioid
overdose.

Improve health
outcomes for people
who use drugs.

Emphasis on EQUITY and DATA

Treatment

Expand access to
treatment modalities
for substance use.

Improve quality of care
and increase treatment
retention.

Improve continuity
of care.

Recovery Support

Increase access to all
peer-led recovery
pathways.

Expand access to
self-sufficiency
services for people
in recovery.

Improve health
outcomes for people
in recovery.

Prioritizing the needs of vulnerable populations: justice-involved, pregnant and parenting, etc.

Settlement Data



https://www.michigan.gov/opioids/opioidsettlements/settlement-data

Accomplishments

M&DHHS
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Overall Goal: Dropped from
14th highest fatal overdose
rate to 37th in six years.

Launched media
awareness campaign.

Using research and
polling to tailor
messaging and
measure
effectiveness.

Distributed more than
1 million naloxone kits,
resulting in 34,000
overdose reversals.

Increased clients served
from 10,000 in 2019 to

more than 100,000 in 2024.

PREVENT DRUG
OVERDOSES.

TALK TO YOUR KIDS.

Michigan.gov/SUD MRDHHS

Incentivized 64 providers to
provide substance use disorder
care to more than 12,000

new clients through loan
repayment programming.

Support infrastructure
improvements in several
facilities across the state.

MOST
STREET
OPIOIDS & |

CONTAINA
POTENTIALLY A

LETHAL ™
OSE

OF FENTANYL.

Invested in adding
more than 200 beds
in last two years.

Supported service
delivery expansion
in recovery
organizations.

Investment-Summary-and-Progress-6 11 2025.pdf



https://www.michigan.gov/opioids/-/media/Project/Websites/opioids/documents/Investment-Summary-and-Progress-6_11_2025.pdf?rev=73c7d1e57a664604a41465df54579f4a&hash=973522010F7B57CCA256E993E20F51F0

Harm Reduction Timeline — Naloxone

Distribution mDHHS

Michigan's Overdose Death Michigan's Overdose Death
Rate 25% higher than Rate 10% lower than
national average. national average.
2017 2020 2023 2024 Today
Naloxone Standing Order MDHHS launches naloxone Settlement funds support naloxone
approved to allow for greater portal, distributing more than distribution; surpasses 1 million kits and more
naloxone access. 70,000 kits in first year. than 33’000' recorded overdose reversals.

Naloxone Kits in Michigan by Calendar Year 2020-2024
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Source: SUP & Naloxone Portal



Examples of Recent Settlement-
P | MBDHHS
Funded Projects
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Pillar Priorities: Intended Outcomes for N DHHS

Future Settlement-Funded Initiatives

Prevention Harm Reduction Treatment Recovery
Increase capacity of Increase number of
Delay the average age of Increase use of SUD treatment recovery and long-
first use of drugs harm-reduction tools providers to serve more term housing solutions
or alcohol. to reduce overdose clients through to provide more
deaths. workforce stable environments for
development. individuals in recovery.

Prioritize and tailor each pillar to address existing and emerging racial and geographic disparities.




Additional Opioid Data Sources M&DHHS

* Michigan's Crisis Response Website bt voe oo
» Settlement Data Resources

* Michigan Overdose Data to Action

* Public Health Data by District

* MDHHS YouTube Channel

* Michigan's SUD Resources Website



https://www.michigan.gov/opioids/crisis-response
https://www.michigan.gov/opioids/opioidsettlements/settlement-data
https://www.michigan.gov/opioids/category-data
https://www.michigan.gov/mdhhs/inside-mdhhs/statisticsreports/michigan-public-health-data-dashboards?utm_campaign=&utm_medium=email&utm_source=govdelivery
https://www.youtube.com/@MichiganHHS
https://www.michigan.gov/SUD

Questions? M&DHHS

Jared Welehodsky
State Assistant Administrator

Office of the Chief Medical Executive
MDHHS

welehodskyj@michigan.gov



mailto:welehodskyj@michigan.gov

Thank you!
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