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Objectives

Objective 1: Provide an overview on Michigan's opioid crisis and key statewide trends.

Q & A

Objective 2: Highlight recent accomplishments and data-driven progress in prevention, 
harm reduction, treatment, and recovery.

Objective 3: Share examples of settlement-funded work that supports rural 
communities and strengthens local systems.



Substance Use Vulnerability Index 
(SUVI) – 2022 Data



Current State: MI Overdose Death Rate

While we’ve seen great progress in recent years, we predict that when 
2024 data is finalized, we will still see around 1,900 overdose deaths.



Significant Drop in Overdose Deaths

• Provisional data indicates a 36% 
reduction in drug overdose deaths 
from Dec. 2023 to Dec. 2024.

• This means over 1000 lives 
saves in 2024 compared to 
2023.

• This puts Michigan in the top 5 
performing states in the nation.



Overdose Death Rates Decreasing; 
Racial Disparities Persist

*2024 data are projections based on January-June 2024 preliminary data.

• Rates among Black 
and AIAN populations 
have continued to 
rise; Black residents 
were 2.9 times more 
likely to die of an 
overdose than white 
residents in 2023.

• Projections for 2024 
suggest rates 
may further 
decline, including 
among Black and AIAN 
populations.



Michigan Opioid Settlement

Nearly 
$1.6 billion 

by 2040

Settlements from opioid manufacturers, 
distributors and pharmacies

50% 
State

50% 
Local
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Settlement Payments Over Time
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Michigan Opioids Task Force & MDHHS 
Strategic Planning



Michigan Opioids Task Force

 Lead statewide efforts to develop, recommend and implement response 
actions to the opioid epidemic.

 Core functions:
 Identify root causes.
Guide strategic planning and policy development.
Advise on opioid settlement spending.

 Reports to MDHHS and the Executive Office of the Governor.
 Current membership appointed in June 2023; includes regional representatives 

with substance use disorder (SUD) expertise and state department 
representatives.

Executive Order 2019-18
 Updated: Executive Order 2022-12



Opioids Task Force Guiding Principles

What are we trying to do?

How do we get there?

Overarching goal: Reduce overdose deaths and eliminate racial disparities

Equity at the core
• Prioritize equity in all aspects of programming and 

operations.
• Address racial disparities in overdose deaths and access 

to services to achieve improved outcomes.

Maximize Impact
• Monitor and track program implementation and 

development.
• Identify overarching outcome/impact measures to show 

success.

Data-Informed Decisions
• Utilize available data and leverage data sharing agreements 

to drive strategic decisions.
• Ensure evidence-based practices guide our actions.

Communicate to improve trust
• Communicate openly, timely, and consistently to enhance 

trust.
• Ensure spending reports are clear and accessible; show 

where and how funds are being spent.



2024 OTF Subcommittees:
Prevention, Harm Reduction, Treatment, and Recovery

OTF Subcommittees

Subcommittees formed 
in March 2024 to 
update strategy 

and support
implementation.

Through cross-sector 
collaboration created 

Substance Use 
Response Framework 

goals & metrics 

Developed spending 
and policy 

recommendations.

Conducted gaps 
analysis for 

Michigan's SUD 
landscape.



Settlement Data

https://www.michigan.gov/opioids/opioidsettlements/settlement-data


Accomplishments

Investment-Summary-and-Progress-6_11_2025.pdf

https://www.michigan.gov/opioids/-/media/Project/Websites/opioids/documents/Investment-Summary-and-Progress-6_11_2025.pdf?rev=73c7d1e57a664604a41465df54579f4a&hash=973522010F7B57CCA256E993E20F51F0


Harm Reduction Timeline – Naloxone 
Distribution

MDHHS launches naloxone 
portal, distributing more than 
70,000 kits in first year.

2024

Settlement funds support naloxone 
distribution; surpasses 1 million kits and more 
than 33,000 recorded overdose reversals.

36,102
36,435

64,343 86,526 91,81570,236
119,586

199,704

364,500
432,116

0

100,000

200,000

300,000

400,000

500,000

2020 2021 2022 2023 2024

Naloxone Kits in Michigan by Calendar Year 2020-2024

Kits distributed by HRAs Kits ordered from NARCAN Direct
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Naloxone Standing Order 
approved to allow for greater 
naloxone access.

Michigan's Overdose Death 
Rate 10% lower than 
national average.

Michigan's Overdose Death 
Rate 25% higher than 
national average.
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Examples of Recent Settlement-
Funded Projects

Andy’s Place, Jackson Our Hope, Grand Rapids

Sacred Heart’s Serenity Hills, 
Berrien County



Pillar Priorities: Intended Outcomes for 
Future Settlement-Funded Initiatives

Prevention

Delay the average age of 
first use of drugs 
or alcohol.

Harm Reduction

Increase use of 
harm-reduction tools
to reduce overdose 
deaths.

Treatment

Increase capacity of 
SUD treatment 
providers to serve more 
clients through 
workforce 
development.

Recovery

Increase number of 
recovery and long-
term housing solutions 
to provide more 
stable environments for 
individuals in recovery.

Prioritize and tailor each pillar to address existing and emerging racial and geographic disparities.



Additional Opioid Data Sources

• Michigan's Crisis Response Website
• Settlement Data
• Michigan Overdose Data to Action
• Public Health Data by District
• MDHHS YouTube Channel
• Michigan’s SUD Resources Website

https://www.michigan.gov/opioids/crisis-response
https://www.michigan.gov/opioids/opioidsettlements/settlement-data
https://www.michigan.gov/opioids/category-data
https://www.michigan.gov/mdhhs/inside-mdhhs/statisticsreports/michigan-public-health-data-dashboards?utm_campaign=&utm_medium=email&utm_source=govdelivery
https://www.youtube.com/@MichiganHHS
https://www.michigan.gov/SUD


Questions?

Jared Welehodsky
State Assistant Administrator
Office of the Chief Medical Executive
MDHHS
welehodskyj@michigan.gov

mailto:welehodskyj@michigan.gov


Thank you!
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