~CRA

Community Recovery Alliance
& RCOs in Michigan




What is an RCO?

Recovery Community Organization

Grassroot Nonprofit
Peer -Goverened
Recovery from SUD




www.crami.org | support@crami.org

As a Community Recovery Organization and
Center, CRA’s mission 1s to serve anyone
seeking recovery from substance use
concerns, with or without mental health
complications, by creating safe and
healthy recovery friendly communities in
northern Lower Michigan.

We envision Northern Michigan
com m unities rich with resources and
opportunities forpecople to seek and sustain
recovery.



Role of RCOs I

- Continuum of Care

Before getting into treatment
After leaving treatment for ongoing support
For those who do not use formal treatment

- Lower barriers to accessing support
- Peer Driven, nonclinical
- Community and Connection
- Focused on building Recovery Capital



Recovery Capital

The breadth and depth ofinternaland externalresources that

can be drawn upon to initiate and sustain recovery
(Wilhlam Cloud and Robert Granfield)

Personal Recovery Capital Recovery Capital
(health, skills, knowledge, etc.)
Family/Social (relationships,

\ recovery community, events)
Community (policies, resources,

and Treatment, Recovery Groups,

RCOs,Meetings in your arca)

—



{ [:RA What this means to us:




RECOVERY COMMUNITY
ORGANIZATIONS

RCOs increase the visibility and influence of
covery communi

and outreach
pmqrdma, and peer ecovery support

services,

Find your local RCO, reach out, and learn
more about what they have to offer your
community.

FIND rEURLOCAL RCO Indicates Recovery Friendly Advisor

Q (highlighted numbers above)

Superior Connections RISE Recovery Community Washtenaw Recovery Advocacy Project
Ma rguette, M{ Lansing, M{ Ann Arbor, M
wﬂw i W’ iy
n“u
U o Community Recovery Alliance Recovery United Community Center Q @ Jackson Area Recovery Community
Peraske y, M/ Fraser, M/ Ja ckson, MY
ruccfraser.com

a 217 Recovery U @ Lifeboat Q 0 Recovery Advocacy Warriors
Traverse City, M/ Lansing, MI Monroe, M/
217recovery.com lifeboataddictionrecovery.org rawmonroe.org

° PEER 360 Recovery Alliance U o Live Rite Harm Reduction Michigan
Bay City, M/ Rosevifle, Ml Traverse City, M/

o Life Align @ Recovery Advocates in Livingston e New Way 365
Muskegor, M Brighton, Ml Berrien County; M/
lifealigninc.com recoveringallies.org newway365.com
Serenity House Communities @ Detroit Recovery Project
Fline, Mi Detroit, M/
i . | "

o Blue Water Recovery and @ @ Passenger Recovery
Outreach Center Hamitramck, M/

Port Huron, M! passengerrecovery.com V 2/3/2025
bwrocorg

WwWw.crami.org

RCOs in Michigan

Accredited through
Faces and Voices of Recovery |,
a national recovery organization.

Michigan Association of Recovery
Community Organizations

www.michiganarco.org

WE'RE HERE TO HELP

support@crami.o



NEWFORM Recovery App

www.newform.org
Created and Run by The Phoenix.

Join the CRA Space

Social Media App for Recovery
* Recovery Events

* Virtual Meetings

« Community Boards

FREE TO ADD Y OU Rg@®RGANIZAILLC,Ne-
. SHARE Y OURSENVENITS AINI ‘DIMi EETUN@SO
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2018

Planning,focus groups,jail outreach

2019

Incorporated,contact employees,became an RCO

2021

First full tim e staff,events post-pandem ic

2022

Increased funding for additionalstaff &expanded space

2023

New Centeropened, 5 staff

2024

Moved tonew 4,000 sq.ft.space tomeet the needs.

FUTURE!

More growth, more services, m ore Recovery Friendly

Commiuiinitieg




The Center

Opened new location
September 2024

Coaches on Staff

Multiple Pathway Meetings
Monday - Friday at Noon - Hybrid

Computers, Resource Library,
Coffee, Gamesgand more

Pet()skey M| 4C Events and workshops
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[:RA Region 2 Meeting Finder

www.crami.org/find -a-recovery -meeting/

* Find links to Recovery Meetings
throughout Region 2 (21 counties)
on our website.

 Listed by County and then City

* |Includes multiple pathways
(SMART, 12 -step, All Recovery, etc.)

* Are we missing your meeting?

> Send your flier/infermation to
support@crami.org




CRA

SMART
Recovery
Meeting In
Charlevoix

THURSDAYS @ 6PM

220 Clinton St.
Charlevoix: Public Library. Meeting Room

Questions - Emall coach@crami.ong
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COMMUNITY RECOVERY ALLIANCE



= c R A Re-Entry Programs

* Returning from incarceration,
treatment, or transitional
housing.

» Coaching, connections, support
with lived experience.

» Peer Support during the driver's

-~ B license restoration process

s including hybridgmonthly

check -ins.




% B R A Recovery Friendly
.. Workplace Initiative

Help businesses support
employees on their team
who are in Recovery with
training and on
SUPPOL
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RECOUERY »

L FIELD DAY .

@ Children are welcome and ‘
5 4 » encouraged to attend! . | 5
Saturday, August 16,2025 o 4
1:00pm - 4:00PM

Curtis Field - 1650 Standish Ave

This is a FREE, family friendly event open to the entire recovery community.
Make sure to bring your own : chairs, blankets, sunscreen,
bug spray, umbrellas.
This is an outside event, so dress accordingly.

Reduce the stigma

Recovery is FUN!
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COMMUNITY RECOVERY ALLIANCE

Caitlin Koucky
WWW.Cram1.0rg
Caitlin(@crami.org

support@crami.org
231.881.9116
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