
Aspire rural
health system

Aspire for a healthier future.

HCAHPS 

Doctor/provider communication



Marlette Regional Hospital

Time Period Doctor Communication Top Box 
%

CY 2023 82% (n=132)

CY 2024 81% (n=127)

YTD 2025: 85% (n=96)

Hills and Dales Healthcare

Time Period Doctor Communication Top Box 
%

CY 2023 89% (only 33 surveys. 11/23-12/23)

CY 2024 86% (n=125)

YTD 2025: 89% (n=84)

improvement



How?
• 2024 merger

• Leadership and medical staff changes > Improvement/growth mindset

• Employee and medical staff engagement

• Sharing survey results and comments, organizationally and to med staff leadership



engagement
CURRENT

• Leader rounds

– CMO w/ hospitalists

• Invited to:

– Strategic planning

– CMO and APP at weekly senior 
team mtgs

• Contributions

– Newsletters, biannual magazine

• Recognition

– Awards, community service

• Social media and sending notes

• Medical staff newsletter and 
communications

FUTURE

• Leader rounds

– Senior leadership

– Shadowing physicians

• Physician-led:

– Communication education/training

– Shadowing and coaching programs

• Pulse surveys

• Patient feedback mechanisms

– Notepad at admission



press ganey resource #1
• Solutions Starters for all survey types Press Ganey Patient Experience Community - Press Ganey Associates

https://pressganey.connectedcommunity.org/communities/pgfusion?CommunityKey=39f24951-2b58-4f46-9290-83d1d5b558a9


press ganey resource #1
• Solutions Starters for all survey types Press Ganey Patient Experience Community - Press Ganey Associates

https://pressganey.connectedcommunity.org/communities/pgfusion?CommunityKey=39f24951-2b58-4f46-9290-83d1d5b558a9


Sharing data and information
• Patient experience dashboards sent out monthly organization-wide

• Leaders and dept champions trained on Press Ganey system

• Workbooks created by Quality department

• Dashboard, Comparative Data, HCAHPS Questions, Resources

• Survey Comments 

• Reviewed by medical staff leaders (also posted in dept by dept leader)

• Drill down using PG reports



Sharing data and information



Sharing data and information



resource #2 – Comments reports

• Demographic Filters – ask PG if something is not there. 



resource #3 – using filters and groups 

reports

• By inpt attending 

• By ER  attending

• Check your mapping to make the most of your reports!



Questions?
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