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Disclosure

Drs. Chris Wilson and Sara Arena are co-principals of HOP-UP-PT, LLC

Funding of aspects of the work presented today has been funded by a 
2018, 2020, and 2023 Michigan Health Endowment Fund - Healthy 
Aging Grant



Objectives

• Define the role of prevention-focused physical therapy 
in improving healthcare quality and outcomes for older adults 
in rural setting.

• Identify evidence-based strategies for implementing fall prevention 
programs within critical access hospitals and rural communities.

• Describe practical approaches to integrating physical therapy into 
population health initiatives to address rural healthcare disparities 
and meet quality benchmarks.
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The Role Of Community-Based Providers

HOP-UP-PT, LLC, © 2021.

• Community-Based Providers are on the front line
• Identify individuals at risk of physical decline

• Identify candidates for preventative physical therapist (PT) 
services

• Valuable partners to bring together public health and 
healthcare domains



Social Determinants of Health (CDC)

“Creating social and physical environments that promote good health for all”

HOP-UP-PT, LLC, © 2021.



Economic Value of Fall Prevention

HOP-UP-PT, LLC, © 2021.



HOP-UP-PT

• Home-based Older Persons 
Upstreaming Prevention Physical 
Therapy (HOP-UP-PT) Program

• An approach developed in 
response to the identified need

• Community center staff identify 
older adults who may be at risk of 
falls or are unable to remain safely 
at home or in the community, and 
refer to physical therapists



Vision and Mission

HOP-UP-PT, LLC, © 2021.

Vision
Empower older adults to stay safe and 

active in their home and community

Mission
To provide early preventative interventions 

to senior citizens at risk of being 

homebound by facilitating partnerships 

between community centers and local 

physical therapists.



Role of Upstream Healthcare

HOP-UP-PT, LLC, © 2021.
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Conceptual Framework

Key Outcomes: 
↑ Quality of Life

↓ Falls
↑ Community integration

↓ Hospitalizations
↓ Institutionalization



Program Candidates

65 years of age or older

No recent serious medical event 

(i.e., heart attack or stroke)

No recent PT or hospitalization

HOP-UP-PT, LLC, © 2021.

Potential participants are referred through 
their healthcare provider, local senior 

community center, or an individual may self-
referred



What is provided to participants…

HOP-UP-PT, LLC, © 2021.

6 In-person home visits and 3 telerehabilitation visits in 
a 6-7 month delivery time frame

Comprehensive risk assessment

Home/living environment evaluation and 
recommendations

Individualized balance exercises

Motivational interviewing to address person-centered 
health behavior change

Referrals to other medical professionals (as needed)



Comprehensive Evaluation on Visit 1

HOP-UP-PT, LLC, © 2021.



Example Follow Up Visit 
(Visit 3 = ~2 weeks after Visit 1) 

HOP-UP-PT, LLC, © 2021.



Role of Upstream Healthcare

HOP-UP-PT, LLC, © 2021.



State of Michigan 
Randomized Controlled Trial



HOP-UP-PT (Arena, 2021)

HOP-UP-PT, LLC, © 2021.
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Overarching Outcomes

• HOP-UP-PT participants demonstrated
• Reduced fall events 

• Improved physical outcomes measures

• Improved safety in the lived environment

• Collaboration between PTs and community senior centers
• Provides an innovative upstreaming direct access care delivery model 

• May reduce financial and personal burdens in an older adult population



QR code- Open access Manuscript

Impact of the HOP-UP-PT program on older adults 
at risk to fall: a randomized controlled trial
 BMC Geriatrics



HOP-UP-PT: 
3- and 6-Month Outcomes and Perceptions
(

HOP-UP-PT, LLC, © 2021.

Insurer supported preventative health programs, including the HOP-UP-PT program, are warranted to shift the 
healthcare paradigm to integrate evidence-based upstream care delivery models. 
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QR code- Open access Manuscript

Long-Term Outcomes and 
Perceptions of Older Adults 
after the HOP-UP-PT Program

Physical & Occupational Therapy 
In Geriatrics



HOP-UP-PT: 
Pilot Reimbursement Launch

HOP-UP-PT, LLC, © 2021.

“Implementation of the Home-based Older Persons Upstreaming Prevention Physical 
Therapy Program” 

Collaboration with:

• Henry Ford Home Health Care

• The Helm at Boll Life Center

• Infrastructure build for billing and documentation

• Pilot and feasibility (n= 6)

• Insurers reimbursed per Medicare fee schedule- ambulatory PT



HOP-UP-PT: 
Pilot Reimbursement Launch

HOP-UP-PT, LLC, © 2021.



HOP-UP-PT: 
Full Reimbursement and administrative overview

HOP-UP-PT, LLC, © 2021.

Enrolled 53 adults ≥ 65 years from Southeast Michigan

• Collaboration with Henry Ford Home Health Care

• Wide variety of community center referrals

• Epic build for EMR documentation

• Billing as Medicare B or Med Advantage



Operating Margin EstimateHOP-UP-PT: 
Full reimbursement and administrative outcomes



• HOP-UP-PT has shown feasibility for financial sustainability

• Important to bill for virtual visits
• Increase in operating margin

• Administrative costs and delays in acquiring the plan of care were further 
supported

• Errors in submitting claims

Summary of Findings



Possible Implementation 
Approach for a Critical Access 

Hospital



• Engage key stakeholders
1. Identify in-house or community PTs interested in offering this program as a 

service and potential revenue/patient source.

2. Coordinate with referral sources (e.g., community partners, senior centers) 
to assess interest in referring directly to a HOP-UP-PT program.

3. We can assist in training PTs in clinical procedures, billing, documentation, 
and troubleshooting through an online course and/or live Zoom sessions.

4. Educate referral sources that PT can be used proactively for prevention.

Implementation Approach 



Training for Therapists and 
Community Centers is available



https://www.hopuppt.com/

https://www.hopuppt.com/


Community Ambassador
 Training





Questions and Discussion
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