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Presenter
Presentation Notes
MCRH Webinar: June 18, 2024 1hr ( Michigan Center for Rural Health)Recruiting for Retention Webinar: Marketing Your Healthcare Opportunity to CandidatesUnderstanding what motivates a candidate and tailoring your marketing efforts to meet those needs can make all the difference in your recruitment efforts, particularly if you’re located in a rural or underserved community and faced with unique challenges. In this session we will go through strategies for successfully attracting and finding candidates including how to create an effective job ad, making a lasting first impression, developing a sourcing plan, leveraging social media, and incorporating diversity, equity and inclusion in your marketing efforts. Participants will leave the session able to: 1) identify candidate motivators, 2) craft compelling marketing statements that portray your culture, and 3) develop effective sourcing plans to attract health professionals to your opportunities.



3RNET Recruiting for Retention Tools & Resources

Education

Delivering years of rural recruitment and 

retention expertise through easy-to-use 

resources.

Available on the 3RNET Employer 

Dashboard:

dashboard.3RNET.org

Free employer registration to access the 

Dashboard: 3RNET > For Employers > 

Employer Registration Form

Job Board People & Tools

3RNET Network Coordinators & 3RNET 

Plus Tools provide additional support to 

rural recruitment & retention efforts.

Find Network Coordinators:

www.3RNET.org/locations

3RNET Plus Tools can simplify your 

recruitment efforts:

www.3RNET.org/PlusTools

Connecting mission-minded health 

professionals with some of the most 

unique and rewarding jobs located in 

the most diverse places across the 

United States. Places where their 

services are most needed to care for 

the underrepresented and 

disadvantaged populations.

www.3RNET.org

Focus on unique needs of rural and underserved communities

Presenter
Presentation Notes
Non profit membership association, a member in each state that connect safety net facilities with candidates from the 3rnet database and facilitate posting jobs on the website. Funded through Federal Office of Rural Health Policy (FORHP)Job Board, Candidate Database, Education, tools and resources to help facilities recruit and retain healthcare professionals8000+ jobs active, over 300 new candidate registrations per month

https://www.3rnet.org/For-Employers/Employer-Registration-Form
https://www.3rnet.org/For-Employers/Employer-Registration-Form
http://www.3rnet.org/locations
http://www.3rnet.org/PlusTools
http://www.3rnet.org/


Health Care Jobs 

in Michigan –

Fast, Free Job 

Search | 3RNET

SCAN ME

https://www.3rnet.org/locations/michigan
https://www.3rnet.org/locations/michigan
https://www.3rnet.org/locations/michigan
https://www.3rnet.org/locations/michigan


Recruiting for Retention Four Part Process

Planning & 
Preparation

Part 
One

Marketing to 
& Finding 

Health 
Professionals

Part 
Two

Matching & 
Committing

Part 
Three

Retaining for 
the Lifecycle 

of the 
Employee

Part 
Four

3RNET Recruiting for 

Retention Guide Part Two: 

Marketing to & Finding 

Health Professionals

SCAN ME



Unique Jobs in 
Unique Places

• Some of the most unique & beautiful places across 
Michigan

• What are your unique selling points?

• Who will thrive in your area?

• Engagement is key - Use real stories to 
demonstrate your value

Presenter
Presentation Notes
Be creative, think outside the box, capitalize on what sets you apart – be strategic to reach candidates who will thrive in your area!Community engagement is one of your most powerful recruitment tools – use real stories to demonstrate the life changing value your org brings to the community.



Identify your strengths 

and challenges

Communicate your strengths in your marketing and invest in your 
challenges



3RNET Resource Guides
Identify & Communicate Your Unique 
Strengths, Invest in Your Challenges

What Makes Your Organization Unique? 

Use Candidate Motivations to Strategically Recruit

SCAN ME SCAN ME

Presenter
Presentation Notes
Add QR codes



Factors to Market Your Rural Community

• Geographic Factors

• Access to larger community

• Demographics – Underserved/payor mix

• Social networking

• Recreational opportunities

• Spousal/partner satisfaction

• Climate

• Perception of community

• Economic Factors

• Employment status

• Part-time opportunities

• Loan repayment

• Income guarantee

• Signing bonus

• Moving allowance

• Start-up/Marketing costs

• Revenue flow

• Payor mix

• Competition

• Scope of Practice Factors

• Obstetrics

• C-section

• Emergency room coverage

• Endoscopy/Surgery

• Nursing home

• Inpatient care

• Mental health

• Mid-level supervision

• Teaching

• Administration

• Medical Support Factors

• Perception of quality

• Stability of physician workforce

• Specialist availability

• Transfer arrangements

• Nursing workforce

• Allied mental health workforce

• Mid-level provider workforce

• Emergency medical services

• Call/Practice coverage

• Hospital & Community Support Factors
• Physical plant and equipment

• Plans for capital investment

• Electronic medical records

• Hospital leadership

• Internet access

• Televideo support

• Hospital sponsored CME

• Community need/support of physician

• Community volunteer opportunities

• Welcome and recruitment program

3RNET’s Recruiting for Retention 

Guide Part One

Reference 1.6 Factors Scoring Guide

Presenter
Presentation Notes
Identifies how communities/facilities may have recruiting advantages related to each key factor�and explores recruiting challenges related to each key factor�and offers possible solutions to recruiting challenges for rural/underserved sites

https://3rnettest.azureedge.net/education/Reference-1-6-Factors-Scoring-Guide-06-16-2021.pdf
https://3rnettest.azureedge.net/education/Reference-1-6-Factors-Scoring-Guide-06-16-2021.pdf
https://3rnettest.azureedge.net/education/Reference-1-6-Factors-Scoring-Guide-06-16-2021.pdf


More Rural and Urban 
Underserved Resources

• Challenges Facing Rural Communities (ncsl.org)

• AHA Workforce Solutions: Recruitment and 
Retention Strategies in the Wake of the COVID-19 
Pandemic

• Rural Health Information Hub  (RHIhub)

• Resource Guides | Rural Development (usda.gov)

Presenter
Presentation Notes
Resources provide successful strategies rural communities have used to overcome challenges which may be difficult or impossible to modify.(Natl Council of State Legislatures – NCSL) – provides state legislatures that have been started by state to address rural issues Examples of innovative solutions to address Housing shortages, pathway programs to address staffing shortages , childcare shortages, broadband access and more

https://www.ncsl.org/research/agriculture-and-rural-development/challenges-facing-rural-communities.aspx
https://www.aha.org/system/files/media/file/2022/06/workforce-solutions-recruitment-and-retention-strategies-in-the-wake-of-the-covid-19-pandemic.pdf
https://www.aha.org/system/files/media/file/2022/06/workforce-solutions-recruitment-and-retention-strategies-in-the-wake-of-the-covid-19-pandemic.pdf
https://www.aha.org/system/files/media/file/2022/06/workforce-solutions-recruitment-and-retention-strategies-in-the-wake-of-the-covid-19-pandemic.pdf
https://www.ruralhealthinfo.org/
https://www.rd.usda.gov/resources/publications/resource-guides


Create Marketing Messages that will 
Attract Candidates

What do today’s job seekers want to know?



National Observations

• Compelling job advertisements, NOT list of duties 

and responsibilities

• Marketing the opportunity, unique selling points, 

value propositions

• Candidate-focused messaging

• Depicting the culture

• Leveraging social media

• Links: websites, videos, testimonial videos from 

current staff

• Photos: Your people, facilities, surroundings

• Utilize maps and highlight community attractions

• Mobile friendly across devices

• Responsive and timely communication 

Presenter
Presentation Notes
National observations for successful recruiting in a virtual spaceJob Ads need to market your opportunity-VIRTUAL HANDSHAKE – first impression (not a list of duties and responsibilities)Wording should be candidate focusedTackle Social MediaLinks to your website and othersLinks to simple videos Photos – People, facilities, surroundingsMaps and attractionsIdea: Testimonial with video or photo from current staffMobile Friendly



Candidate Motivations

• Compensation

• Scope of Practice/Practice structure

• Loan Repayment

• Practice Support

• Family Satisfaction

• Positive Culture

• Quality of Life



Today’s 
Job Seeker Priorities

• More meaning in their work, fulfillment, passion-driven

• Quality of life - Better work/life balance

• Positive working culture – zero tolerance for toxic environments

• Good relationships with their managers/leadership and coworkers

• Flexibility and autonomy in the workplace

• Professional development and career advancement opportunities

• DEI initiatives, inclusion and sense of belonging is important

• Fair and equal pay 

• Recognition and appreciation for their efforts



Generations in the Workplace

Boomers 1946-1964 (age 59-77)                              71 million

   WANT:      

● Flexible hours

● Stability

● Healthcare

Gen X  1965-1980 (age 43-58)                          65 million

   WANT:

● Growth

● Work/Life Balance

● Stability

Gen Y (Millennials) 1981-1996 (age 27-42)                        72 million

   WANT:

● Growth

● Mentorships

● Flexibility

● Ability to Engage Digital

Gen Z  1997-2012 (age 11-26)                               68 million

   WANT:

● Learning Opportunities

● Flexibility

● Virtual

● Contribution to Company

TACTICS:

● Digital – 50% over 65 use FB & Instagram

● Traditional

● Get to the Point

                                         
   TACTICS:

● Digital Savvy - Facebook & Instagram

● Mobile Friendly

● Promote Day-to-Day of Role

   TACTICS:

● Digital Savvy – Facebook & Instagram

● Company Culture

● Social Impact

● How They Fit In

   TACTICS:

● Digital Savvy – Instagram & Snapchat

● Company Culture

● Social Impact

● Entrepreneurial Mindset

Presenter
Presentation Notes
Each generation has a communication preference and will discover your sourcing in different ways.Understanding the general priorities of each generation can help you tailor your language to your audience in your job posting.  GenZ and Mill now make up 46% of US workforce.Boomers 1946-1964  age 58-76 (2022)  71mil - traditional media-TV/radio/magazine/newspaperGenX 1965-1980  age 42-57 (2022)  65mil GenY (Millennials) 1981-1996  age 26-41  72milGenZ 1997-2012  age 10-25 (2022)  68mil - raised on internet and social media, oldest finishing college in 2020



What’s YOUR competitive advantage:

BELONGING: Your Story, Employees’ Stories, Teamwork

“We’re seeking a motivated, mission-driven nurse who is looking to be a part of our growth, as well as their own.”

FULFILLMENT: Quality Care, Clinical Autonomy, Making a Difference  

“We see patients from pre-birth and up, from all walks of life. We pride ourselves on our ability to provide 

healthcare for all aspects of our patient’s health and wellbeing.”

ESTEEM: Leadership, Professional Development, Opportunities to Teach, Employer of Choice   

“We provide a culture of respect where our team can thrive. We empower one another to continually grow and 

improve our team-based approach to care.” 

PROSPERITY: Culture, Loan repayment, Competitive pay,  Benefits

“We emphasize the health and wellbeing of our team members as much as we do for our patients.”

Presenter
Presentation Notes
Ways you can communicate these needsAssess your mission, vision and values – what does TEAM, Quality of Care, Patient-Centered mean to your organization



Get Input from Staff

• What matters to them?

• Why do they work there?

• What attracted them to their position, 
organization, or community?

• Listen for key words and phrases that carry 
meaning and impact

• Share your job posting with your staff

• They can create a powerful marketing team to 
help you get the word out!

Presenter
Presentation Notes
Before you start writing your job posting, talk to the staff to gain an insight into what details or buzzwords can really sell the position, collect testimonials and statements that describe the culture of the team/organizationConsider a survey to collect compelling reasons your employees enjoy your org and community



Get Input from the 
Hiring Manager

• How can we “sell” your job to candidates in a 
job post?

• What’s special about this team compared to 
other teams you’ve worked with?

• What are the ideal candidate traits?

• What do your best (Job Title) have in 
common? What would complement your 
team?

• Are there any requirements with this position?

• What would be a deal-breaker on a 
CV/resume?

• Are there any special skills or certifications, 
required or preferred?

Presenter
Presentation Notes
Operations Director, Clinical DirectorAre there any special skills or certifications that will be required with this position?



Practice Environment
• What will the practice look like?

Clinic and hospital facilities, equipment, electronic health records, services and 
procedures, teaching opportunities, training, support and professional development, 
culture and camaraderie

• How busy will I be?

Patient volume, call schedule, patient referrals, marketing support, telehealth 
options, hours/work week, flexible schedules

• Who will I work with?

Support staff, mentors, patient demographics, providers, access to specialists & other 
health professionals, administration

• How will you keep me safe?

Risk mitigation, violence intervention strategies and trauma support, safety and 
violence prevention programs, DEI initiatives, EAP and wellness benefits, financial 
wellness

• Special requirements?

Certifications, skills, experience, loan repayment or visa eligibility

• Why are you recruiting for this position?

Replacement, retirement, growth, high turnover?

Presenter
Presentation Notes
Practice environment from the candidate’s perspective – understand which aspects will be appealing and which ones might not be – add highlights to your job postingThese will be excellent conversation points for you to share with candidates during the interview process to have some really engaging rapport.



Promote Your Unique Selling Points

• Safety protocols - patients, Covid, malpractice

• Whole person health and wellbeing, EAP, PHP

• Financial stability, job security, transparency
Safety

• Real life examples of making a difference, mission, DEI

• Performing at the top of license, camaraderie, team

• Opportunities for growth, leadership, teaching, fulfillment
Culture

• Remote work, telehealth, technology, operation efficiencies

• Flexible schedules, light call coverage, training/support

• Work/life balance, time off benefits, investment options
Flexibility

What’s your Employee Value Proposition?

Presenter
Presentation Notes
Since the pandemic, there has been an emphasis in the workforce in these 3 areas, 47.7 million Americans left their jobs last year to seek new opportunities! 5 components of an Employee Value Proposition (Organizational Culture, Work Environment, Compensation, Benefits and Career Progression)These are some ideas to help you promote and highlight your unique selling points in your messaging and during virtual interviews and the site visitCulture of safety, mitigating risk, violence intervention strategies and trauma support - safety and violence prevention programsWhole person health - integrated physical and behavioral health services (reduce stigma)PHP - Physician Health Program - confidential state resource for physicians, other licensed health care professionals, or those in training suffering from addictive, psychiatric, medical, behavioral or other potentially impairing conditionsTechnology that supports workforce, automated processes that make their jobs easier/reduce burdens/operation efficiencies, EHR training, team-based coordination



Promote Diversity Equity Inclusion 

• Promote your DEI initiatives in your marketing – website, career page, social media, job postings

• Scan your job postings and career page for inclusive language and exclude bias

• Assemble a diverse interview panel and make introductions with diverse staff members. Provide DEI training for 

interview panel to avoid bias 

• Promote employee resource groups, diversity training, and mentoring programs

• Be knowledgeable of the variety of diverse populations in your community and region, religious groups, ethnic 

restaurants or markets, community groups and cultural festivities 

74%

62%

Say DEI investment is important when considering a new job

Would turn down a job offer if the org didn’t support DEI initiatives

ACU JEDI Tool:  Building an Inclusive Organization Toolkit 

Presenter
Presentation Notes
Changing workforce is pushing DEI to the forefront with younger workforce demanding more social justice – Glassdoor survey – 74% job seekers say company’s DEI investment is important to them when considering a new job; 62% would turn down a job offer if the org didn’t support DEI initiativesDEI programs - employee resource groups, diversity training, and mentoring programs

https://chcworkforce.org/wp-content/uploads/2021/03/Building-An-Inclusive-Organization-Toolkit-3.09.21.pdf


Website – Virtual window into your facility

Consider as a recruitment tool Include community information Ease of use/mobile friendly

Things to do, schools, shopping, 

dining, location to nearest airport

Travel and Tourism 

Chamber of Commerce

Include photos & videos

How many clicks to find Careers?

Clear call to action

Simple application process

Share button for jobs

Sign up for notices/updates

Info on providers, teams, patients, 

services, benefits

Mission, vision, values

Employee testimonials

List all job openings – Use 

keywords for SEO

Presenter
Presentation Notes
Do you have a career specific website page? or Do you post jobs on your website/patient portal?  Your website is the most important recruiting channel - #1 place candidates go to research your org. 52% of candidates seek out a company’s sites and social media to lean more about an employer before applying for a job.



Website Career Page Content

66% OF CANDIDATES WANT TO 

KNOW ABOUT YOUR COMPANY’S 

CULTURE AND VALUES 

54% OF CANDIDATES WANT TO 

KNOW ABOUT 

PERKS AND BENEFITS 

50% OF CANDIDATES WANT TO 

KNOW ABOUT YOUR COMPANY’S 

MISSION AND VISION

Source: LinkedIn Global Talent Trends Report

Presenter
Presentation Notes
A perfect career site is the one that:Presents your employee value proposition - 5 components of EVP (Organizational Culture, Work Environment, Compensation, Benefits and Career Progression)Showcases your company culturePuts in practice all your different employer branding ideas.



Google Your 
Organization

• What comes up?

• Have you claimed your Business Profile on Google?

• How do you address negative reviews?

• What do your reviews on Indeed and Glassdoor look like?

• Are you maximizing your company profile on LinkedIn?

• What comes up about your community? 

• What links can you include on your website or job ad?

• Google your competition – What are their strengths/challenges?

Presenter
Presentation Notes
Employees who rate their companies 2 stars (1-5 scale) are twice as likely to apply for a new job



Leverage Social Media 

to Enhance your Recruitment
• Post jobs

• Share posts with staff to share within their network circles

• Promote your culture

• Staff Recognition/Appreciation

• Awards/Achievements

• Promote your community and attractions

• Share state/community accolades

• Use social media ads to target a small or a national audience

79% Job seekers are using social media during their job search 

49% Users follow companies on social media to learn about their job openings

Presenter
Presentation Notes
Join local groups and communities on FB and LinkedIn, share your job posts when you have a new opening.



XYZ Community Health Center, Philadelphia, is seeking a Family Medicine Nurse 

Practitioner with the passion and skills to deliver high quality healthcare for all ages. XYZ 

has been providing services to residents of Philadelphia since 1973. You will join a vibrant 

healthcare organization that has grown to a staff of 50 providers with seven locations, 

delivering primary medical, dental and behavioral health care to more than 50,000 

patients. Watch our video to learn why our nurse practitioners choose to work at XYZ.

A rewarding career with XYZ will offer you the opportunity to:

• Function as a key member of the healthcare team, often in a leadership role

• Provide high quality care that meets specific clinical metrics

• Serve as a mentor to team members and, if you desire, preceptor to nurse practitioner 

students

• Give critical feedback and insights to help XYZ constantly improve

• Enjoy the clinical autonomy to practice at the top of your licensure

• Make a positive difference in the lives of your patients every day

XYZ is a registered site for the National Health Service Corps and the Pennsylvania state 

loan repayment program, giving you the opportunity to apply for $50,000 or more in loan 

repayment. We offer a salary that meets market values for the Philadelphia area and is 

based on experience.  XYZ also provides $2,000 per year in continuing education and 

professional dues compensation, and your liability insurance will be covered under the 

Federal Tort Claims Act (FTCA).

Philadelphia is a vibrant urban center with a relatively low cost of living and many 

cultural and entertainment opportunities. This historic city, home to the nation’s first 

hospital and some of the best universities, is only an hour and a half from beaches, 

mountains and farmland.

If we sound like the kind of dynamic, caring organization that meets your requirements, 

please send your CV to…

Clear Call to Action

Effective Job Posting Example

Presenter
Presentation Notes
This is great on the Careers section of your website – links to additional info on your website, community info, lrp, video clip about why clinicians choose your practice.Nice bulleted section on what’s in it for the clinician, provides options and flexibility to fit what different candidates might be looking for

http://www.health.pa.gov/Your-Department-of-Health/Offices%20and%20Bureaus/Health%20Planning/Pages/Loan-Repayment.aspx#.V7sKFk0rKUk
http://www.health.pa.gov/Your-Department-of-Health/Offices%20and%20Bureaus/Health%20Planning/Pages/Loan-Repayment.aspx#.V7sKFk0rKUk
http://www.visitphilly.com/?gclid=CjwKEAjwxeq9BRDDh4_MheOnvAESJABZ4VTqrMTKkJb46wgSZyQdyVoB3CTnsdpq3ptQViTbmAeN_RoCEIfw_wcB#sm.000003xjaagxoepmvtr153vaimcoz


Example
Job Posts



Examples 
Conveying 

Culture



Examples 
Showing DEI 
Commitment

ADP: We believe our people make all the difference in cultivating an inclusive, 

down-to-earth culture that welcomes ideas, encourages innovation, and 

values belonging.

Clover Health: We value diversity - in backgrounds and in experiences. 

Healthcare is a universal concern, and we need people from all backgrounds 

and swaths of life to help build the future of healthcare.

 74% of job seekers say a company’s DEI investment is important to them

 62% would turn down a job offer if org didn’t support DEI initiatives 

Resource: 7 DEI Statement Examples and a Guide To Writing Your Own - Included 

Presenter
Presentation Notes
Be sincere, honest, friendly and genuine to communicate your values as an organization, boiler plate “equal opportunity employer” statement is a legal obligation, not a sincere commitment.  Be honest, friendly, genuine and straightforward. Speak from the heart and communicate your values as an organziation.

https://www.included.ai/resources/dei-statement-examples-and-a-guide-to-writing-your-own/


Job Description and Ad
AI Content Generators

• Use AI to write compelling job ads and brainstorm content: 
https://chat.openai.com/

• AI Job Description Generators:

• Workable: https://www.workable.com/job-description-
generator

• Healthcare job descriptions from Workable:

https://resources.workable.com/job-
descriptions/healthcare-job-descriptions/

• Jasper: https://www.jasper.ai/tools/job-description-
generator

• More free versions of AI: Grammarly, Capterra, Formswift, 
Simplified

• LinkedIn Talent Solutions Resource Guides

• Example: https://business.linkedin.com/talent-
solutions/resources/how-to-hire-guides/behavioral-health-
technician

https://chat.openai.com/
https://www.workable.com/job-description-generator
https://www.workable.com/job-description-generator
https://resources.workable.com/job-descriptions/healthcare-job-descriptions/
https://resources.workable.com/job-descriptions/healthcare-job-descriptions/
https://www.jasper.ai/tools/job-description-generator
https://www.jasper.ai/tools/job-description-generator
https://business.linkedin.com/talent-solutions/resources/how-to-hire-guides/behavioral-health-technician
https://business.linkedin.com/talent-solutions/resources/how-to-hire-guides/behavioral-health-technician
https://business.linkedin.com/talent-solutions/resources/how-to-hire-guides/behavioral-health-technician


Job Posting Ad 
Content Resource

• LinkedIn Talent Solutions 
Resource Guides

o Example: https://busi
ness.linkedin.com/tale
nt-
solutions/resources/h
ow-to-hire-
guides/behavioral-
health-technician

https://business.linkedin.com/talent-solutions/resources/how-to-hire-guides/behavioral-health-technician
https://business.linkedin.com/talent-solutions/resources/how-to-hire-guides/behavioral-health-technician
https://business.linkedin.com/talent-solutions/resources/how-to-hire-guides/behavioral-health-technician
https://business.linkedin.com/talent-solutions/resources/how-to-hire-guides/behavioral-health-technician
https://business.linkedin.com/talent-solutions/resources/how-to-hire-guides/behavioral-health-technician
https://business.linkedin.com/talent-solutions/resources/how-to-hire-guides/behavioral-health-technician
https://business.linkedin.com/talent-solutions/resources/how-to-hire-guides/behavioral-health-technician


Key Takeaways

• Know your strengths

• Know your competition

• Know your candidates

• Identify what sets you apart and 
how it aligns with the candidates’ 
needs

• Be flexible - Adapt and improve



3RNET Resources to Help

Located on the 3RNET Employer Dashboard: dashboard.3RNET.org

Presenter
Presentation Notes
Part One Guide Reference 1.7 - Total Compensation Statement Example



3RNET 2024 Academy 

Recruiting for Retention:

Retention Tools, Data, and Stories

• Six 90-min educational webinar series

• Oct 8, 2024 – Dec 17, 2024

• Sponsored by Michigan Center for Rural Health

• Registration opens in August - Unique code will be 
available to waive $500 registration fee

• https://academy.3rnet.org/ 

20232024

https://academy.3rnet.org/


Mandi Gingras, RACR

3RNET Director of Education

Gingras@3RNET.org

800-787-2512 ext. 4

3RNET.org

Thank you!

https://3rnet.org/Plustools
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