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Corewell Health - Hospital Specific MTM Dashboard

Hospital dashboard with rolling 3, 6, and 12 month GPA. Metric performance driving scores on the left.
Performance Period: January 1, 2024 - August 31, 2024

Click me for Executive Slides

Sl b Gerber's Hospital Specific Metric Report

Individual metrics listed below, rolling up to domain performance. Domains are 20% weight
each for the hospital's Overall GPA.
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Priority Metrics- Metrics that Matter
y Q Corewell Health

CY2024
2024 2023
112024 /2023
B/31/2024 12/31/2023

Maetric Metric  Avg. Metric GPA GPA  Percentile  Percentile  Percentile Metric Metrie  Avg. Metric oPA GPA  Percentile  Percentle  Percentile
Numerator Denominator Rate Percentile .. 25th 50th 75th|  Numerator Denominator Rate Percentile .. 25th 50th 75th
Montality All Cause Mortal.. Watch Metrics Leower is batter 8.0 258 0.310 5.00 80 0.947 0.743 0.555 130 ars 0.349 5.00 G0 0.847 0.743 0.555
Domain Total 8.0 258 0.310 5.00 90 0947 0.743 0.555 130 373 0.348 5.00 80 0.547 0.743 0.555
Readmission Pneumonia YTD  Watch Metrics  Lower is batter 0.0 80 0.000 5.00 20 0.156 0.151 0.146 10 14.0 0.071 5.00 90 0.156 0.151 0.146
Pneumonia Watch Melrics  Lower is batter 10 14.0 0.071 5.00 20 0.156 0.151 0.146 20 210 0.095 5.00 20 0.156 0.151 0.146
House-Wide All- . Watch Metrics  Lower is better 15.0 1180 0.127 5.00 90 0.150 0.145 0.141 20 178.0 0.151 1.80 0.150 0.145 0.141
Hip/nee YTD  Watch Metrics ~ Lower is batter 0.0 1.0 0.000 5.00 90 0.042 0.039 0.036 0.0 1.0 0.000 5.00 80 0.042 0.039 0.036
Hip/Knee Watch Metrics ~ Lower is batter 0o 40 0.000 5.00 90 0.042 0.039 0.036 0.0 5.0 0.000 5.00 80 0.042 0.039 0.036
Heart Failure ¥T.. Watch Metrics Lower is batter 20 120 0.167 318 53 01475 0.168 0162 1.0 15.0 0.067 5.00 S0 01475 0.168 0.162
Heart Failure Watch Metrics ~ Lower is batter 5.0 240 0.208 1.00 10 0.175 0.168 0.162 30 270 0.111 5.00 90 0175 0.168 0.162
COPD YTD Watch Metrics ~ Lower is batter 0.0 30 0.000 5.00 90 0.185 0.176 0171 10 B0 0.125 5.00 80 0.185 0.176 04
COFD Watch Merics Lower is better 0.0 6.0 0.000 5.00 a0 0.185 0176 0471 3.0 15.0 0.200 1.00 10 0.185 0.176 0.171
Domain Total 230 180.0 0.064 4.35 80 1.265 1212 1170 380 2850 0.091 420 1.265 1.212 1470
Zero Harm  PSI-90 Composi. Watch Metrics  Lower is batter 808.0 0.894 298 48 0894 0.882 0.790 1,549.0 0.873 318 53 0.994 0.892 0.790
PSI-80 (Medicar.. GPA Metrics Lower is batter 163.0 0973 238 33 1.002 0827 0.857 2500 0.963 253 38 1.002 0.927 0.857

PSI 8 Postop H..  Watch Metrics Lower is batter an 0.000 10 1.000

PSI 8b In-HospiL. Watch Metrics  Lower is batter 0.0 0.000 0.0 0.000

PSI Ba In-HospiL. Watch Metrics  Lower is batter 0o 0.000 0.0 0.000

% PSI 6 latrogenic.. Watch Metrics Lower is batter 0.0 0.000 0.0 0.000

PS| 4 Death Rat.. Watch Metrics  Lower is batter 0.0 0.000 0.0 0.000

PSI 3 Pressure . \Walch Metrics  Lower is batter 0.0 0.000 0o 0.000

PSl 15 Abdomin.. Watch Metrics  Lower is better 0.0 0.000 0.0 0.000

P31 14 Postoper_ Watch Melrics  Lower is batter 0.0 0.000 0.0 0.000

PSI 13 Postop S.. Watch Metrics Lower is better 0.0 0.000 0.0 0.000

PSI 12 Periop P.. Watch Metrics  Lower is batter 0.0 0.000 0.0 0.000

PSI 11 Postop .. Watch Metrics Lower is batter 0.0 0.000 0.0 0.000

PSI 10 Postop A.. Watch Metrics  Lower is batter 0.0 0.000 0.0 0.000
Low Risk Primar.. GPA Metrics Lower is batter 15.0 103.0 0.146 5.00 20 0.280 0.264 0.248 250 146.0 0.171 5.00 90 0.280 0.264 0.248
Hand Hygiene GPA Metrics Higher is batter 0.992 5.00 90 0.750 0.850 0.900 0.978 5.00 90 0.750 0.850 0.900
Falls with Moder.. Watch Metrics  Lower is batter 0o 10.0 0.000 5.00 90 0.028 0.000 0.000 1.0 16.0 0.063 1.64 19 0.028 0.000 0.000
Falls with Injury ~ Watch Metrics ~ Lower is batter 40 4,446.0 0.900 23 33 1.060 0.540 0.030 5.0 6,902.0 0.724 265 40 1.060 0.540 0.030
Domain Total 19.0 5631.0 0217 378 68 4114 3473 2825 320 B863.0 0.265 3.33 58 4.114 3473 2825

Ovarall Overall GPA Matrice Higher i better 428 78 420 7T
Domain Total 428 78 420 77

Total 50.0 5,846.8 0171 418 77 6326 5428 4.548 830 9,185.3 0.212 364 73 6.326 5428 4.548



Corewell Health

Operational Alignment- Obstetrics

Dept / Service Line

Corewell Health QSE Owner Jackie Kozitzk

Gate Chart rolls up to: Angie Frye
@ Corewell Health 2024
CY24 (X MONTH DATA LAG)

Lag Metric Goal Statement DataMonth |  JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC
Improve Gerber OB Communication of | Target 769 7 77.1 773 774 78.1 78.1 78.1 78.1 78.1 78.1 78.1
Medications from 76.8% (3) to 78.1%

(4) by October 2024 84.6
Lead Metric Goal Statement
Improve # of patients that received | Target 0 0 10 12 14 16 20 2% 28 30 30 30
completed medication cards upon
discharge to 30/month by Dec. 31, 2024|  Actual 0 0 12 20 14

Please Explain - Include actions completed, lessons leamed, barriers, wins and steps to take in the next 30 days.




( corewell Health'

Operational Alignment- OB New Medication Education Tool

|

New Medication
What You Need to
Know




"Pulse Surveillance"- Regulatory
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Hospital Acquired Gonditions (HAC)
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Analysis:
Actual - Zera hospital acquired infeclions: CLABSI, CAUTI, C Diff, and MRSA

Cantinue strong hand hygiene praclice.

Action: Please explain — Continue surveillance of infections and device ulilization; lean in as data supports.
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