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PURPOSE

Through ongoing assessment and performance improvement, the Clinic will focus on improving patient safety, quality of care, and patient satisfaction.

PROCEDURE
1.
The Advisory Group will conduct an ongoing Quality Assessment and Performance Improvement (QAPI) program targeting:

· Organizational processes, functions, and services

· Utilization of clinic services, including at least the number of patients served and the volume of services

2.
Clinic staff will participate annually in identifying clinic organizational processes, functions, and services and prioritize them taking into consideration:

· High-volume

· High-risk services

· Care of acute and chronic conditions

· Patient Safety

· Coordination of care

· Convenience and timeliness of available services

· Grievances and complaints

3.
Due to the scope and complexity of the Clinic’s services and available resources, the Clinic will conduct one performance improvement project on an ongoing basis.  The Clinic will develop performance measures that reflect processes of care and RHC operation.  The performance measure(s) will be used to analyze and track performance of desired Clinic and/or patient outcomes.

4.
The Clinic will maintain records on its QAPI program and performance measures.

5.
The Advisory Group will evaluate the outcomes of the assessment process:

a.
Identifying or approving the priorities.

  PROCEDURE (continued):

b. Ensuring that the QAPI efforts effectively address the identified priorities

c.
Identifying or approving the development, implementation, and evaluation of improvement actions.

6.
All policies/procedures and guidelines will be reviewed and updated as necessary on an annual basis.

7.
On an ongoing basis, charts will be reviewed regarding all complaints; severe trauma or medical emergencies; transfers to the hospital; and the charts of the first 100 encounters for a new physician assistant/nurse practitioner.

