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Development
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Quality

 Improvement

Education/Guidance

Immunization Champions



Information Gathering
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What type of office 
is this?

What 
immunizations are 

available?

Storage and 
Handling?

What types of 
resource tools are 

used?

Are you aware of 
your immunization 

rates?

What is your 
workflow?

What do they do 
well?

What do they feel 
could improve?

How could a 
program manager 
position support 

you best?



What does good look like?
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Implementation
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Know the Basics
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GAPS
IMMUNIZATION

RATES



Knowledge is Power

• Immunization resource binder

• New Employee education

• Vaccine questions and guidance
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Communication - Stay Up To Date

• Monthly Meetings

• Monthly Newsletter

• Monthly Immunization rates

• New vaccine education

• Sharepoint Page
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Support
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VFC site visit prep

Storage and Handling

Basket Labels

Inventory Management

Tip Sheets / Quick Reference 
Guides



Other Roles
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• Collaborate with local health departments

• Collaborate with MDHHS

• Collaborate with MCIR

• Collaborate with other health systems
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Monitoring
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Monitoring
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Immunization rates

Immunization champions

Vaccine loss

Vaccine Errors

Site visit results

Staff satisfaction
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Evaluation
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•Where were

 you then?

•Where are 

you now?



Corewell Health Measures
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Pediatric 
Immunization Rates

September 2014 – 52%

January 2024 – 76%

Adolescent 
Immunization Rates

September 2014 – 21%

January 2024 – 46%
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What staff are saying about an Immunization Program Manager
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Beneficial resource 

to trouble shoot 

immunization questions

Ensures the safety and

 wellness of our patients

Helps navigate through

immunization changes

Valuable education 

and timely resources
Increased awareness 

of recommendations 

helps increase

immunization rates
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Monitor

Evaluate

Implement
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