
Report to the 
Faculty Senate

Víctor Rodríguez-Pereira, Ph.D.
President, UNTF | AFT Local 1855

Assistant Teaching Professor, Romance and Classical Studies 



Our team

Rebecca Cifaldi, SecretaryStacy Smith, Co-TreasurerSeven Mattes, Co-TreasurerHannah Grisham  Vice President

Laura Smith, Member at Large Mary Bedikian, Member at Large Richard Fessler, Organizer Shelby Smith, Office Administrator



We represent: 

● Teaching faculty and academic staff

● Credits required for 

○ Degree completion

○ Admittance

○ Teacher certification

● Only teaching percentages

Not included: 

● Continuing appointments 

● NSCL/FRIB 

● Faculty who provide medical services 

● Extension staff and faculty* 

● Faculty and staff not based on main campus 

● Non-credit instructional duties 

● Advisors without instructional duties 

● Librarians without instructional duties 

● Research associates and post-docs 

● Employees represented by other recognized 

bargaining agents at MSU 



● Contract enforcement

● Member support 

● Professional Development

● Building Community  

● AFT Benefits 

How do we help?



We represent: 



We represent: 



We represent: 





Contract Enforcement



Workload
• Workload concerns postponed from 2022   

• Reports have grown in frequency and 
complexity 

• Survey: workload increase without salary



Union Recognition

“Michigan State University Extension helps people 
improve their lives through an educational process 
that applies knowledge to critical issues, needs and 
opportunities.”



Union Recognition

What they do:

• Provide tools and resources across Michigan

• Support agriculture, sustainability, education, 
and leadership

• Implement research, programs, and outreach for 
Michigan residents

• Units



Union Recognition



Union Recognition

• No systematic salary increases

• No job security

• No pathways for career advancement

• No performance review transparency

• Administrative retaliation



Union 
Recognition

Timeline

• September 2021 - Extension members reach out 
to join UNTF

• 2022-2023 – Extension members organize with 
UNTF/AFT

• November 2023: UNTF/AFT announce majority to 
MSU HR

• 2023-2024: UNTF/AFT negotiates with MSUHR 

• April 2024: UNTF/AFT wins arbitration on unit 
definition 

• April-December: MSUHR stalls and obstructs 
recognition

• UNTF/AFT file MERC election
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