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Whereas,

Whereas,

Whereas,

Whereas,

Whereas,

Whereas,

Resolved,

UNIVERSITY

Michigan State University has launched the One Team, One Health
(OTOH) initiative to explore opportunities for stronger alignment and
collaboration among health-related colleges and programs; and,

The Faculty Senate, in response, designed and implemented a One
Team, One Health Survey to assess faculty perceptions university-
wide, and among faculty from specific affected colleges, namely, the
colleges of Nursing, Human Medicine, Osteopathic Medicine,
Communication Arts and Sciences, Education, and Agriculture &
Natural Resources; and,

While the survey results reflected support for interprofessional
coordination regarding the One Health theme, they also reflected
significant concern regarding process transparency,
communication, timing, financial implications, and
accreditation risks related to the potential relegation of colleges
to programs, the creation of a new College of Health Sciences, and
departmental moves into that new college; and,

A clear majority Human Medicine and Nursing faculty oppose the
restructuring and relegation of their colleges into schools or programs;
while Osteopathic Medicine faculty are evenly divided on restructuring
and relegation; and,

Written comments from faculty emphasized the need for greater
transparency, inclusive communication, and access to the

rationale, data, and financial analysis underlying proposed structural
changes; and,

These comments further revealed distrust stemming from prior
organizational changes, such as the creation of the Office of Health
Sciences (OHS) without the approval of academic governance,
underscoring the critical importance of open dialogue and collaboration
for future restructuring; therefore, be it:

That the University shall commit to a comprehensive evaluation and
open discussion regarding the benefits and drawbacks to unit and
college finances, anticipated personnel changes, programmatic
disruptions, accreditation statuses, and changes in representative
governance following any proposed structural realignments that would
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Resolved,

Resolved,

Resolved,

Resolved,

diminish or eliminate a college's independent standing; and be
it further,

That to meet the above standards, the University will openly share:

1) Projected costs of potential mergers or restructurings;

2) Anticipated savings from process efficiencies, inclusive of
elimination, creation, or reassignment of personnel with
administrative roles in unit and college administrative
structures;

3) Planned investments in new personnel and/or infrastructure;

4) Concerns regarding any proposed structures brought forward by
accrediting bodies;

5) Task Force and One Health Council meeting minutes, reports,
and other relevant updates on a publicly accessible OTOH
website, with opportunities for community comment;

6) Evidence that broad stakeholder feedback, including feedback
from constituents within directly impacted colleges, has been

meaningfully incorporated into recommendations and decisions;
and be 1t further,

That any and all decisions are based on good-faith, data-driven
processes and are in keeping with the spirit of shared responsibility
between the administration and faculty for academic stewardship; and
be it further,

That the University will suspend decision making on OTOH
initiatives until the above criteria have been fulfilled; and be it
finally,

That this resolution and its supporting survey data be transmitted to
the One Team, One Health Council, associated Task Forces, and the
Offices of the President and Provost for review and response.



