

GENERAL EDUCATION  |  ACADEMIC GOVERNANCE BRIEF
Faculty Governance for General Education
Request to initiate development of a university-level faculty governance structure
To:  Faculty Senate, Steering Committee, University Committee on Academic Governance (UCAG)
From:  Stacia Moroski-Rigney, Assistant Provost, AACC; Modernization of General Education Project Lead
Date:  September 2026

	REQUEST: Initiate the academic governance process to develop a separate university-level faculty committee for the continuing oversight and stewardship of General Education.

For UCAG to initiate development of a separate university-level General Education committee in the 2026-27 AY. Governance should determine its membership, reporting relationships, and procedures, while preserving separate standing status and clear functional boundaries.



Why action is necessary
General Education is one of MSU's largest shared academic programs. It serves nearly every undergraduate student, spans colleges and academic units, and requires continuing faculty judgment about standards, curriculum, policy, assessment, transfer, and improvement. Those responsibilities exist under the current program and under the proposed Spartan Impact Framework. They cannot be treated as a temporary implementation project or made contingent on the outcome of a particular vote.
UCUE's broad delegated authority can reasonably encompass General Education. MSU has not, however, established a routine mechanism through which General Education is presented to UCUE as a coherent program requiring continuing stewardship. Matters have generally reached governance as discrete curricular actions. MSU lacks an explicit, durable process for program-level faculty oversight.
	13
scheduled UCUE annual meetings
	92
Anticipated actions per year
	32
upcoming undergraduate policy matters



UCUE's charge is broad and yet distinct from this work
UCUE has 13 scheduled meetings in 2026–27. During the past ten years, there have been an average of 92 undergraduate program changes annually. The new iterative Academic Programs Catalog policy-review process adds approximately 32 identified undergraduate-facing matters in the immediate future.
UCUE does not currently review new course proposals; UCC does. General Education stewardship would add a distinct course-level determination: whether courses meet General Education standards and student learning outcomes. Under the proposed Spartan Impact Framework, that work would include review of the full initial portfolio proposed for participation. Under either model, it continues as courses are added, revised, and periodically reconsidered.
The need for university-wide faculty coordination does not, however, depend on approval of the Spartan Impact Framework. Campus community members have also called for clearer and more consistent General Education policies and processes. Under any model, General Education requires continuing coordination of academic standards, assessment, transfer, policy, and continuous improvement.
Assigning this work to UCUE would place both an immediate new course-review responsibility and a permanent General Education stewardship portfolio alongside its existing authority over program actions and policies affecting grading, instruction, advising, admissions, retention, financial aid, and undergraduate resources. A committee with fewer than 23 scheduled meeting hours annually should not be expected to absorb a university-wide portfolio whose central work—individual course review—extends beyond its current review practice.

General Education is, itself, a major academic portfolio
	~75
currently identified courses
	~2000
current annual sections
	7[footnoteRef:1]
number of colleges currently providing general education [1:  College of Arts and Letters, College of Natural Science, College of Social Science, James Madison College, Lyman Briggs College, Honors College, and Undergraduate Education ] 




The curriculum is distributed across colleges and academic units and serves nearly every undergraduate student. Integrative Arts and Humanities alone enrolls approximately 15,500 students and generates 62,000 student credit hours annually. Colleges have sustained General Education for decades, but the common curriculum belongs to the faculty of the university collectively. That collective ownership requires university-level stewardship.

Faculty stewardship is required under either model
	Sustained faculty responsibility
	Current program
	Spartan Impact Framework

	Review courses proposed for substantive changes
	Required
	Full initial portfolio, then continuing review

	Maintain standards aligned with student learning outcomes
	Required
	Required

	Recommend policy for requirements, structure, and progression
	Required
	Required

	Address transfer and articulation with the Registrar
	Required
	Required

	Review assessment evidence and guide iterative improvement
	Required
	Required

	Oversee strategic direction
	Required
	Required



Distinct authority, coordinated governance
MSU already uses coordinated review for teacher preparation. The Teacher Education Council (TEC) determines whether cross-college programs leading to teacher certification meet certification requirements. UCC separately retains formal approval of the associated curricular actions. The reviews are complementary because they answer different academic questions.

	Specialized body
	Specialized academic determination
	UCC authority retained

	TEC
	Whether programs meet teacher-certification requirements
	Formal approval of curricular actions

	General Education committee
	Whether courses meet General Education standards and outcomes
	Formal approval of courses for inclusion in the program and curricular actions



The analogy is functional. TEC is a cross-college committee whose responsibilities extend across teacher-preparation programs. Because General Education is a university-wide curriculum shared by the faculty collectively, its committee should have separate university-level standing rather than be housed in one college or established as a subcommittee of UCC or UCUE. UCC would retain formal curricular approval; UCUE would retain undergraduate program review and broader undergraduate policy. Overlapping matters should move through coordinated referrals.
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