
 

 

 

 

 

University Committee on the Libraries 
Draft Minutes 

November 21, 2025  

Attendance 

Name Representing Present Absent 

Neil Romanosky Administration  X 

Monireh Mahmoudi Agriculture and Natural Resources  X 

Christopher Frilingos Arts and Letters  X 

Madeline Douglas ASMSU X  

Pending ASMSU   

Sara Barnwell  Business  X 

Adithya 
Sathyanarayana COGS 

 X 

Kunle Adeyemo COGS  X 

Pending COGS   

Tiffany Wahl 
Communication Arts and Sciences, 
Chairperson 

X  

Samantha Lam Education  X 

Tim Hogan Engineering  X 

Kathleen Oberst Human Medicine X  

Yasumasa Komori James Madison  X 

Tim Innes Law X  

Susan Kendall Libraries X  

Jodi Coalter Libraries Steering Committee X  

Isaac Record Lyman Briggs X  

Ryan Shaw Music X  

Veronica (Mengqi) 
Zhang Natural Science 

X  

Patty West Nursing X  

Todd Moyerbrailean Osteopathic Medicine X  

Toby Altman RCAH  X 

Sarah Prior Social Science X  

Annette O'Connor Veterinary Medicine  X 

Guests:    

Elise Jajuga Libraries Manager of 
Communications 

X 
 

 

Terri Miller 
Associate Dean for Research and 
Operations (for Dean Romanosky) 

X  

 

A regular meeting of the University Committee on the Libraries was held on 

November 21, 2025, at 1:00pm. Attendance was available in-person or via teams 
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with Chairperson T. Wahl, presiding. The agenda was approved with one 

modification. Holly Flynn, Outreach and Engagement Librarian, had a conflict and 

will present at a future meeting. The minutes of the October 14, 2025, meeting 

were approved as written. 

 

Remarks: 

Terri Miller, Associate Dean for Research and Operations, reported on behalf of 

Dean Romanosky. This is a very busy time of year with an increase in the number 

of students with some feedback regarding crowding. The Student Advisory Board 

requested that upper floors be open at night earlier in semester. There are some 

security concerns to consider with this request. Discussions are being held to 

evaluate an April 1, 2026, start date for expanded hours in Spring semester and a 

November 1, 2026 start date for expanded hours next Fall semester. Data on 

usage indicates strong use up through 3am. The fewest student numbers occur 

between 5-6am. The library is working with IPF to increase the number of security 

cameras across the first floor and in stairwells. The requirement of an MSU 

identification card to permit entry is somewhat problematic. The library is a public 

library so there is a need to consider access for community use. 

The Family Study Lounge is being updated. This space is intended for parents 

with small children. The parents can work on computers while the children can be 

close by and occupied. This is a popular space. A donor funded the upgrade.   

The North Plaza project has been approved by Board of Trustees. Funding for 

this in process and announcements will be forthcoming. 

  

New Business: 

5.1. Elise Jejuga, Communication Strategies: Elise presented a slidedeck about 

the Communications Unit team acknowledging that many strategies and 

communication methods are used by the libraries. A main printed document that 

is published twice yearly is the Insight magazine. Members were encouraged to 

contact Elise to get on distribution list if they do not currently receive this 

document. The Communications Unit staff that supports the library social media 

presence also includes a graphic designer, photographer/videographer and 

communications coordinator (CC). The CC is primarily responsible for social 

media content to support over 200 library employees. There are general social 

media processes and a separate process for highlighting events. General social 

media processes include items such as announcements. Members were reminded 

that lead time for both general and event specific publication is important 

because curating a social media brand is an intentional process and is the main 
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tool used. Facebook/Instagram have simultaneous posts since they generally 

reach out to different audiences. LinkedIn is a newer platform which is hosting 

more news related to the library industry, professional information and press 

releases. YouTube is used mainly as a hosting platform for videos. Links to these 

videos are often referenced in the other platforms. 

Information from top-performing posts have provided insight as to the most 

impactful means of communication. Photos are important for the greatest 

traction; this is attributed to the ability of students being able to picture 

themselves in a similar situation compared to generic graphics. A question 

regarding the best option to get word out for events was asked. Social media is 

still the best and photo catalogues exist even if specific photos from past events 

are not available. Members were informed that since the library is a physical 

place of connection, non-screen options such as table tents or bulletin boards are 

useful.  

A question was asked about TikTok as a platform. This was noted to be a very 

different strategy for younger individuals and students would be the best to work 

on this. At this time, it is not being actively pursued due to student employment 

budget constraints. Additionally, it is a more volatile platform where trending 

items may have a much shorter shelf-life so there may be wastes of effort.  

A question regarding increasing the use of video-based posting over static 

graphics was raised. Reels were acknowledged to be very important, and the goal 

is to increase this moving forward.   

Social media presence is a time-consuming task, colleges and other units within 

the library are encouraged to reach out to discuss collaboration options. The 

Communications team maintains an inventory of individual library unit posts and 

does yearly check-ins. 

Copy of the slidedeck: 

 
Comms%20UCL%201

1.21.25_final.pptx  

 

Returning Business: 

6.1. Library Tour Scheduling: Members are invited to a Special Collections Tour, 

next Monday 11/24/25, from 9:30-10:30. Attendees will gather outside the 

administrative wing and be escorted from there.  
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Comments from the Floor: 

December meeting: The December meeting is scheduled for 12/1/25. Due to the 

date of the November meeting followed by the Library Tour scheduled for 

11/25/25, a recommendation to cancel the December meeting was offered. 

Attendees agreed to cancel the December 2025 meeting and reconvene in 

January 2026.  

No additional comments from the floor. 

Adjournment 

The meeting adjourned at 1:47 pm. 

 

_______________________  

[print name of the secretary and sign above] 

Approved: [month, day, year] 

 

 


