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	Name
	Representing
	Present
	Absent

	Neil Romanosky
	Administration
	X
	

	Monireh Mahmoudi
	Agriculture and Natural Resources
	X
	

	Christopher Frilingos
	Arts and Letters
	X
	

	Pending
	ASMSU
	
	

	Pending
	ASMSU
	
	

	Sara Barnwell 
	Business
	X
	

	Adithya Sathyanarayana
	COGS
	X
	

	Kunle Adeyemo
	COGS
	X
	

	Pending
	COGS
	
	

	Tiffany Wahl
	Communication Arts and Sciences
	X
	

	Samantha Lam
	Education
	
	

	Tim Hogan
	Engineering
	X
	

	Kathleen Oberst
	Human Medicine
	X
	

	Yasumasa Komori
	James Madison
	
	

	Tim Innes
	Law
	
	X

	Susan Kendall
	Libraries
	X
	

	Pending
	Libraries Steering Committee
	
	

	Isaac Record
	Lyman Briggs
	X
	

	Ryan Shaw
	Music
	X
	

	Veronica (Mengqi) Zhang
	Natural Science
	X
	

	Patty West
	Nursing
	X
	

	Todd Moyerbrailean
	Osteopathic Medicine
	X
	

	Toby Altman
	RCAH
	
	

	Sarah Prior
	Social Science
	X
	

	Annette O'Connor
	Veterinary Medicine
	
	X

	Guests:
	
	
	

	Linda Miles
	OER Librarian
	X
	

	Adam DeWitt
	Law (for Tim Innes)
	X
	

	Teresa Cuellar
	Academic Governance
	X
	

	Nicholas Reynolds
	Academic Governance
	X
	



A regular meeting of the University Committee on the Libraries was held on September 8, 2025 at 3:00pm via teams with Dean Romanosky, presiding. The agenda was approved as written. The minutes of the March 20, 2025, meeting were approved with correction to restrict the roster to committee members as of the date of the meeting.

Remarks:
Dean Romanosky reported activities increased with the start of the new semester speaking to the role of libraries as a university hub. MSU is once again ranked in the top 25 research libraries in North America in the Association of Research Libraries investment index, reflecting the investment of the university and the dedication of staff. 
A ribbon cutting ceremony for the new sensory room on the 1st floor of the Main Library was held September 5, 2025. This room is intended to promote accessibility for all and was funded by Shryock Family Foundation. The room is open to all faculty, students, staff and community members. 
The Libraries’ Murray and Hong Special Collections have been awarded the Historical Society of Michigan’s 2025 State History Award for Institutions. 
Rachel Minkin was recently named as Associate Dean of Teaching and Learning after a national search. In this role, Rachel has oversight of the liaison librarian, open educational resources, reference and discovery services and other Libraries programs supporting teaching and learning
University budget reductions have impacted the libraries. The target reduction amount was $2 million with $1.3 million coming in the first year. This first reduction was covered through eliminating several vacant positions, moving a position to foundation funding, and a $1 million reduction to the collections budget. Next fiscal year targets for the remaining $700,000 is being identified. S. Kendall provided additional information regarding the collections budget. Libraries faculty and staff are doing a review of existing subscriptions to identify which ones might be cancelled. The cancellation decisions are data-driven and based on usage and cost per use. Major, heavily-used resources are not being eliminated. Selected memberships (PLoS) and Dryad willbe cancelled effective January 2026 due to cost and sustainability issues. This may result in individual faculty/staff needing to fund PLoS manuscript submissions or data deposits to Dryad themselves. Manuscripts in process at PLoS at the time of termination will be managed individually. A cancellation memo was sent to the research deans at each college. A copy of that letter is attached to these minutes. Members were encouraged to further share this memo with fellow faculty and staff. A question was asked regarding the role for Committee action regarding budget issues. The role of the Committee was clarified to be consultative. Individual members can support the budget process by connecting with subject/college liaison librarians to offer suggestions for priorities. The cost per use analysis has been a fair marker to date. Multi-year agreements are adding additional complications to the decision making. Course materials are a top priority and resources that are high use are unlikely to be targeted for reductions at this time. A reduction in the student employment budget is also being experienced. This is a result of a pandemic-related reduction of $320,000 in this funding that was bridged temporarily for the past two fiscal years. There was no one-time funding granted this year, and the reduction is permanent. Student employment is a philanthropic focus for the Libraries to increase available funding. The impact of the reduced funding will be especially noted in reduced or no evening and weekend hours at certain service points, although the Libraries’ general operating hours remain the same.



New Business:
Dean Romanosky explained the Chairperson role explaining the expectation is to work with him, the committee secretary (K. Oberst), as well as participate with several University Governance meetings. The University Governance meetings allow for mostly virtual attendance. T. Wahl volunteered to serve as Chair. The motion to nominate T. Wahl for Chairperson was seconded and passed.
L. Miles presented on the Open Educational Resources program. A copy of the presentation is attached to these minutes and members are encouraged to share with fellow faculty members. OER refers to materials for teaching, learning, and research. The goal is to promote student success as materials such as textbooks can be very expensive and difficult to obtain. A peer review process is applied to potential OER materials to ensure quality. MSU has an OER Award Program and has invested to support production of these materials. Thus far, over 80,000 students are estimated to have benefited from OER. The OER Award program can support creation of OER content in a variety of ways including providing financial support, individual consultation, subject matter expertise in copyright and accessibility issues among others. V. Zhang reported on her positive experience. The current application cycle is open. One on one consultation prior to application submission is available and encouraged. Applications are due 10/10/25 with notification in November and kick-off in January. The goal for this year’s cycle is that funded applications will be implemented Fall 2026 and Spring 2027. Future initiatives may include opportunities for professional development and building a community of practice. 


Dean Romanosky turned the meeting over to Chairperson Wahl.

Returning Business:
None

Comments from the Floor:
Chairperson Wahl asked committee members to consider a hybrid method as a meeting option. A vote will be taken at next meeting. A request for a library tour was also put forward with support from members.
Adjournment
The meeting adjourned at 4:00 pm.

_______________________	
[print name of the secretary and sign above]
Approved: [month, day, year]
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Notice of PLOS and Dryad Membership Cancellations

MSU Libraries—September 2, 2025

Alongside campus-wide budgetary changes, the Michigan State University Libraries is experiencing a cut in funding that impacts our collections budget. To address this challenge, the MSU Libraries is conducting a thorough review of our subscriptions to databases, journals, and other ongoing costs like memberships, to assess what cancellations might be made over the next two years.  Both usage as well as sustainability of costs will factor into decisions to cancel, and we remain committed to MSU 2030 priorities.  

Two MSU Libraries memberships that will be canceled, starting in 2026, are those to PLOS and Dryad.   Since these affect MSU researchers, we want you to be informed.  

PLOS

The PLOS membership costs more than $100,000/year and does not offer the best value for MSU.  Cancellation means that MSU authors will need to pay their own article processing charges (APCs) to publish in PLOS journals.  Because PLOS counts membership as of the “completed accept” date, and articles can take 6 months or more to achieve “completed accept”, authors should not submit articles to PLOS after August 2025 unless they are prepared to pay the fees themselves.  PLOS is working to add a warning for MSU authors that submit articles starting now.    

The MSU Libraries is aware that some authors may have already submitted articles without knowing about this change.  We will work with PLOS to try to do what we can to help cover fees for authors whose articles are already in the PLOS system as of August 2025.  

Dryad

The Dryad membership has allowed MSU authors to submit research data for curation, publishing and preservation for no charge to them.  Unfortunately, Dryad will be raising MSU’s fees from $13,650/year to $45,350/year if we were to continue the membership.  We are not able to absorb this large increase.  Furthermore, this amount is likely to be more than the total amount paid if each researcher would pay their own fees without an MSU membership.  The membership no longer saves money for MSU as a whole. 

MSU authors looking to deposit data in Dryad should be prepared to pay their own fees starting in 2026.   
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"teaching, learning, and research resources that reside in the public domain or have been released under an intellectual property license that permits their free use and re-purposing by others."  

(From The William and Flora Hewlett Foundation)















Why?

Student Success



Affordability

Day-1 access

Easily customized / updated

Ethos of open

Image: COD Newsroom













Why not?

Barriers



Misapprehensions about quality

Full plate

Seems like a lot!
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How then?

The OER Award Program



Proven success

Multiple entry points

Multidimensional support

Image: Adrian Brady









The OER Award Program



Multiple Entry Points

Adoption of Existing OER

​Adaptation/Remix of Multiple OER

Creation and Development of New OER

Continuous Improvement Grants

“Scaling-Up” OER Grants











The OER Award Program



Multidimensional support

Financial support

Established workflows

1-on-1 project consultation

Help locating quality, relevant openly-licensed content

Pressbooks hosting technology - training, troubleshooting

Interactive technologies

Copyright/licensing, editorial, and accessibility expertise











The OER Award Program



Logistics/Timeline

Both Fall ‘25 and Spring ‘26 classroom implementation

1-on-1 consultation prior to application - now thru Oct 10

Applications due - Oct 10

Notification - Nov 17

Kickoff meeting - Jan 20



Full timeline - http://tiny.cc/oertimeline2526 

Application materials - http://tiny.cc/oerawards 

Linda Miles, OER Librarian - milesli3@msu.edu 











The OER Award Program

We need your help!

















Then what?

The OER Program



Professional development

Community of practice

Opportunities for recognition, research, and publication

Image: WOCinTech Chat











Please share!



OER Program Website - https://lib.msu.edu/oer 

Award Program Guide - http://tiny.cc/oerawards 

Linda Miles, OER Librarian - milesli3@msu.edu 
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