Mentee Needs and Goal Setting Worksheet
Start Date: Click or tap here to enter text.	
Next Review Date: Click or tap here to enter text.
Use this resource to periodically clarify your needs and goals and plan adjustments to your mentoring network. Commit to a time frame on which you will reassess your needs. Note this as your Next Review Date in the space above. Then, set yourself a calendar or task reminder.
Needs Assessment Checklist
Use this checklist to help you think about your current career development and mentoring needs. If you are reviewing a checklist completed earlier, you might add or deselect some items.
I currently would like help with:
☐ Defining career aspirations and desired impacts
☐ Formulating career goals, milestones, and timelines
☐ Identifying who at the University (or in your professional community) can be helpful to you and how to approach them
☐ Building a relationship with someone with whom you can share experiences based on identity markers (e.g., gender/sex, race/ethnicity/national origin, religion, disability status, veteran status, etc.)
☐ Learning the expectations for tenure and promotion at the University
☐ Balancing effort toward teaching, research/scholarly activities, and service
☐ Identifying professional organizations and conferences to participate in
☐ Acquiring or improving specific skills (e.g., giving a talk, supervising research assistants, managing the learning environment, seeking funding, using a new teaching approach, running an effective meeting, etc.)
☐ Learning the processes for applying for tenure and promotion at the University
☐ Working toward academic leadership positions
☐ Managing your time
☐ Assessing how others perceive you
☐ Planning a course of action to address a specific problem
☐ Thinking through or role-playing difficult situations that you need to negotiate
☐ Getting information about family-friendly policies and supports
☐ Balancing work, personal interests, and family time
☐ Other: Click or tap here to enter text.
☐ Other: Click or tap here to enter text. 
☐ Other: Click or tap here to enter text. 

Goal Setting Summary
Commit some goals to paper here. Mentors can be helpful in refining these goals and providing resources, advice, support, sponsorship, coaching, and/or accountability. Be ready to articulate to your mentors what you need from them. 
	Area and Goal
	Mentor(s): (P)rospective/
(A)rranged
	Goal Status

	Career Planning and Road Mapping
	
	

	
	
	

	
	
	

	Building my Professional Network/Community
	
	

	
	
	

	
	
	

	Research/Scholarship/
Creative Activity
	
	

	
	
	

	
	
	

	Teaching and Instruction
	
	

	
	
	

	
	
	

	Public Service/Outreach/
Engagement
	
	

	
	
	

	
	
	

	Institutional/Professional Service and Leadership
	
	

	
	
	

	
	
	

	Productivity and Balance
	
	

	
	
	

	
	
	

	Other
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