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Colleagues,

Faculty are at the heart of Michigan State University’s academic mission. The
Office for Faculty and Academic Staff Affairs is dedicated to supporting faculty
and academic staff throughout their careers—beginning with recruitment and
extending through retirement. Every phase of the faculty lifecycle presents
unique opportunities, challenges, and transitions. Whether a faculty member

is preparing for their first promotion, engaging in annual performance reviews,
stepping into academic leadership, or nearing retirement, our role is to ensure
that the structures, policies, and programs in place help them thrive.

This report highlights the work we have done over the past academic year

to strengthen institutional support for faculty success and satisfaction. From
expanding professional development offerings to refining policies that govern
advancement and recognition, we have remained focused on building a positive,
equitable, and supportive academic environment.

Our efforts are grounded in the belief that when faculty are supported—
particularly at pivotal career moments—they are more likely to be engaged,
productive, and fulfilled in their roles. This benefits individual faculty and
strengthens departments, colleges, and the university as a whole. In a time when
faculty retention and well-being are national imperatives, MSU is committed to
leading with care, clarity, and intentionality.

We are proud to share this overview of our work and invite continued
collaboration as we shape a stronger future for our academic community.

Take good care,

Teresa Mastin, Ph.D.
Vice Provost & Associate Vice President for
Faculty & Academic Staff Affairs
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LAND-GRANT IDENTITY

MSU’s VALUES

As an institution of higher learning, Michigan State University is committed
to the highest ethical and academic standards. As a public institution we are
committed to transparent decision making and accountable governance. As
a community, we commit to live these values; as a unit, FASA works to uphold
these values.

COLLABORATION

We will pursue innovation through partnership within MSU and with the com-
munities we serve.

EQUITY

We will eliminate barriers to access and success, challenge discrimination
and bias, and address past and present inequalities.

EXCELLENCE

We will hold ourselves to the highest standards of teaching, research and
engagement, to serve the common good and improve the world we live in.

INTEGRITY

We will hold ourselves accountable to the highest levels of honesty, trust-
worthiness and dependability.

RESPECT

We will create and sustain a culture of safety where we can learn, work,
teach, live and visit in a community that values the dignity of all people.

Michigan State’s early leaders responded to rapid changes in the
mid-19th century and society’s needs by creating a new approach
to education. Today’s issues are no less pressing: unprecedented
technological advances reshaping work and nearly every other
aspect of life; widening economic and social inequities; global
health crises and climate/environmental emergencies. Such
urgent concerns require the talents and gifts of all, making it vital
for institutions to take bold steps. They also require leadership
from institutions of global reach, significant scope and scale,
and preeminence in areas of global grand challenges to address
the pressing issues of our time and be leaders in creating
opportunities for tomorrow.




FASA’s VISION

We envision a workplace where respect and
collaboration thrive—an academic community
where every individual can work to their full
potential to advance knowledge and transform
lives.

FASA’s MISSION

We support the success of faculty and
academic staff throughout their careers, from

recruitment to retirement. We do this by
fostering strong relationships and continually
improving policies and processes that enhance
the experience and well-being of our academic
workforce.
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COLLEGES SERVED

5668

FACULTY & ACADEMIC STAFF
SERVED




THE FASA TEAM
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SENIOR HR PROFESSIONAL Il

KELLY LAMBERT

PROJECT & EVENTS COORDINATOR

KATIE RUNDBLAD

HONORIFICS COORDINATOR

GEORGETTE RUSSELL
ASSISTANT VP OF HR,
MSU HEALTH SCIENCES

JULIEFUSI

EXECUTIVE STAFF ASSISTANT

BETH LEETE
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JENNIE SCHAEFFER

DIRECTOR
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tional Studies & Programs

TERESIA HAGELBERGER
DIRECTOR

Associate Provost for Undergraduate Ed-
ucation; College of Natural Science; MSU

Extension; Resource Center for Persons with
Disabilities; University Health & Wellness.

CINDILEVERICH
DIRECTOR OF ACADEMIC
LEADERSHIP DEVELOPMENT

NIKKI SCHMIDTKE

DIRECTOR

Athletics; College of Human Medicine; College
of Osteopathic Medicine; College of Nursing;
MSU HCI Clinical Services; College of Veterinary
Medicine; MsU Libraries, College of Music



WHAT WE DO

The Office for Faculty and Academic Staff Affairs (FASA) is a
unit within the Office of the Provost that promotes a productive,
respectful, and inclusive work environment to attract and retain
high-caliber faculty, academic staff, and leaders at MSU.

FASA sservesallfaculty and academic staff withinallappointment
types and system classifications. This includes academic
specialists, fixed-term faculty and academic staff, FRIB/NSCL
faculty and academic staff, health programs faculty, MSU
Extension faculty and academic staff, MSU librarians, research
faculty, and tenure-system faculty.

We seek to attract and retain top talent while supporting
all aspects of the faculty experience. From recruitment to
retirement, FASA speaks directly to the second pillar of
the 2030 Strategic Plan by providing strategic expertise to
support the continued excellence of our faculty, academic
staff, academic leaders, and executive managers as strategic
partners in effectively navigating a large, complex university.

Additionally, our job is to understand the deeply embedded
norms and cultures associated with faculty life, such asacademic
freedom, faculty rights and responsibilities, shared governance,
teaching and research responsibilities, and academic culture
more broadly. FASA ensures that MSU’s academic personnel
policies are informed by and honor such hallmarks of faculty
life and professional standards within the community of higher
education.

As of our July, 2025 integration with OFASD, we work as one
team to engage with all faculty, academic staff, and academic
administrators as they join the university, establish professional
trajectories, assume leadership responsibilities, and move
through various stages of growth, review, and promotion.

CODE OF TEACHING
RESPONSIBILITY

FACULTY HANDBOOKS

PERFORMANCE
MANAGEMENT

REAPPOINTMENT,
PROMOTION, &
TENURE




2024-25 CORE INITIATIVES

FIXED-TERM FACULTY PROMOTION

Central guidance and a revamped Form on Progress
and Excellence for fixed-term faculty promotion

PRUMO'”NG ADDITIONAL PROJECTS:
- New guidelines and eligibility for assistant/associate deans
A POSITIVE - Task force on Innovation, Entrepreneurship, and Engagement
- Hosted NASEM Annual Summit for the Action Collaborative on
wo RKPLACE Preventing Sexual Harassment in Higher Education
Revamped job description and renewed focus on mentoring
in Faculty Excellence Advocate consortium

Religious accommodations guidance for supervisors
Strategic HR partner pilot in two largest colleges

TUITION BENEFIT PROGRAM

All full-time MSU employees are eligible without a
waiting period; maximum number of credits increased
to 134

ADDITIONAL PROJECTS: POLICY

Preventing Passing the Harasser - professional misconduct AN D
screening for all new faculty, academic staff, and executive

PROCESS

management hires

Academic Year Retirement Match

Interim Protection from Retaliation for Reporting Misconduct
policy (new)

Paid Family Sick Leave policy for faculty and academic staff

(new)

Conflict of Interest/Commitment Identification and Disclosure



GEU COLLECTIVE BARGAINING AGREEMENT

2024-28 Collective Bargaining Agreement with the
Graduate Employees’ Union signed in June, 2025

ADDITIONAL PROJECTS: ACADEMIC

Ongoing negotiations with UTSF
Beginning to negotiate first contract with MSU Extension

academic staff union

Academic titling project underway
Ongoing emphasis on relationship building in academic labor

relations

Strengthened partnership with Employee/Labor Relations

COMMUNICATIONS

LABOR

RELATIONS

FASA COMMUNICATIONS STRATEGY

Comprehensive strategy for internal and external
communications with different stakeholder groups

ADDITIONAL PROJECTS:

Revamped FASA website with policies and resources
catalogued by appointment type

Six new tip sheets for common processes

Fall semester road show - FASA visited all colleges and
presented directly to faculty and academic staff

Additional engagement with stakeholder groups such as
ASAC, COFAD, CODD, CORD, Faculty Excellence Advocates,
unions, and academic governance committees, such as UCFA
and UCFT



POLICY
DEVELOPMENT
PROCESS

OVERSIGHT & GOVERNANCE

FASA oversees the creation, alignment, implementation, and compliance of
policies affecting faculty and academic staff.

Policies are developed in accordance with the Faculty Handbook, Academic
Governance Bylaws, Board of Trustees policies, and relevant union contracts.

POLICY SOURCES & STRUCTURE

Policies may originate from

- University-wide initiatives (e.g. Title IX, anti-discrimination)
- Academic governance bodies

- College or unit-level needs

- Collective bargaining agreements

All policies must align with overarching university policies
and legal standards.

DEVELOPMENT & REVIEW

- Proposed policies or revisions are typically

initiated by academic units, faculty committees, or
administrative offices.

- Drafts are reviewed by relevant stakeholders,
including governance bodies and HR representatives
- FASA ensures consistency and legal compliance
before final approval

APPROVAL & IMPLEMENTATIO

Final approval may rest with the provost,
president, or board of trustees, depending
on the scope. Once approved, policies are
published and communicated by FASA.




2024-25 POLICY HIGHLIGHTS

ACADEMIC YEAR RETIREMENT MATCH

Beginning in summer, 2025, all AY faculty and academic staff may make
tax-free contributions to their retirement accounts outside of the regular
duty period (e.g. during summer teaching or research)

FIXED-TERM FACULTY PROMOTION ENHANCEMENTS

A new promotion form, the Form on Progress and Excellence, was de-
signed specifically for fixed-term faculty. The form is available for promo-
tions from instructor to senior instructor, assistant to associate professor,
or associate to full professor. A university-wide timeline that starts in Sep-
tember with materials due to Human Resources (HR) in May - bringing
clarity and consistency to the process.

PAID FAMILY SICK LEAVE FOR FACULTY

Academic Year (AY) faculty and academic staff will receive 9 days of
paid family sick leave per year. Annual (AN) faculty and academic staff
will receive 12 days per year. Recognizing that that faculty and academic
staff have flexibility in their schedules, this policy establishes a designat-
ed bank of time for caregiving while maintaining that time tracking is not
required.

PREVENTING PASSING THE HARASSER

This policy incorporates misconduct reviews into hiring processes, such
as pre-employment background checks and including notices of the
university’s commitment to a safe environment in job postings and of-
fer letters. This effort complements existing policies against harassment
and discrimination, mandatory reporting requirements for employees,
and ongoing prevention initiatives

UPDATED ASSISTANT/ASSOCIATE DEAN GUIDELINES

Informed by benchmarking and stakeholder feedback, these updates
reflect a commitment to equity, consistency and flexibility across the
institution while recognizing the unique needs of each college. The
new guidelines clarify role distinctions between assistant and associate
deans; provide updated qualifications, removing university-wide pre-
sumptive requirements and allowing colleges to define their own posi-
tion-specific qualifications; and introducing a promotional pathway for
assistant deans to senior assistant deans, which will be implemented in
a future phase.



NEW LEADERS

MSU doesn’t merely hire leaders—we deve

TITUS AWOKUSE MATTHEW DAUM

Vice Provost & Dean | International Studies & Programs Dean | Co

TERESA MASTIN MARCIO OLIVEIRA

Vice Provost & Associate Vice President | Vice Provost | Teact Learning Innovatio
Faculty airs

This year, we hired ten new leaders, with the goal ¢
and developing top talent, people dedicated to ou
advance knowledge and transform lives.

In addition to leading academic leadership searche
provides comprehensive leadership support, includ
specialized workshops and trainings, regular meeti
FASA directors, and New Administrator Orientatio

N

KIM DODD

Dean | Coll Veterina

MICHAEL SANT’AMBROGIO
ge of Law

Dean | Col



ERIC HEGG

Dean | College of Natural Science

DAVID SOUDER

Dean | Eli Broad College of Business

HEIDI HENNINK-KAMINSKI

Dean | College of Communication Arts & Sciences

THOMAS STUBBLEFIELD

Dean | College of Arts & Letters

01. LANDING FEEDBACK SURVEY

Designed to collect formative feedback from the college on the initial year of
a newly appointed dean. This feedback is essential for the provost to provide
constructive insights during the dean’s annual review, allowing for necessary
adjustments and goal-setting for future performance.

02. MIDPOINT ASSESSMENT

This three-year review allows both the provost and the dean to reflect on the
dean’s leadership and efffectiveness in guiding the college. It can help the
dean make concrete plans for the next two years of service.

03. FIVE-YEAR REVIEW

For a dean’s five-year review, extensive feedback is solicited from various
stakeholder groups in the college. The feedback is then reviewed by FASA
and shared with the provost, allowing the provost to initiate a formative con-
versation with the dean about priorities and next steps.

VICE
PROVOSTS
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COLLEGE
DEANS

LEADERSHIP
REVIEWS

In accordance with the Bylaws
for Academic Governance,

the provost conducts a
comprehensive evaluation of
deans every five years. This
review assesses leadership
effectiveness, strategic progress,
and alignment with institutional
goals. For newly appointed
deans, the Office of the Provost
incorporates additional evaluative
milestones to support successful
leadership trajectories.

These guidelines establish a
standardized, transparent process
for evaluating deans and other
senior academic leaders, including
vice provosts. The evaluation
process provides opportunities for
reflection, feedback, and strategic
adjustment, ensuring that our
academic leaders continue to
advance the university’s mission
and foster academic excellence.

ANITINWIL M3IIATY
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2024-25 sy THE NUMBERS

5,668

FACULTY & ACADEMIC STAFF

611 192 93

NEW FACULTY &
ACADEMIC STAFF PROMOTIONS SABBATICALS
HIRED

12 57

RED CEDAR FACULTY AWARDED
PROFESSORSHIPS EMERITUM STATUS

13



165

EXTERNAL AWARDS
WON BY FACULTY

41

FACULTY WON
PRESTIGIOUS AWARDS

52,089

STUDENTS

400+

ACADEMIC
PROGRAMS
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2025-26 CORE INITIATIVES

STRENGTHENING FOUNDATIONS
Advancing People, Policy, & Progress

This priority encompasses our strategic focus on enhancing academic labor
relations, fostering stakeholder relationships and governance collaboration,
and modernizing policy frameworks to support a thriving institutional culture.
It emphasizes data-informed decision-making, leadership development, and
professional growth. Together, these efforts aim to build a resilient and high-
performing academic and administrative environment.

ACADEMIC CAREER SUCCESS
Access, Development, & Support

Here, we focus on cultivating collaborative partnerships and meaningful
engagement to foster trust and enhance working environments for faculty
and academic staff. Via such initiatives as orientation programs, expanded
professional development offerings, and strategic involvement with leadership
councils and advisory committees, we support career growth and institutional
integration.

LEADERSHIP DEVELOPMENT

Present & Future

The goal is to cultivate strong, accountable leadership through structured
reviews, mentorship, and orientation programs. We aim to integrate institutional
and Big Ten Alliance initiatives to support administrators at all levels, while also
continuing to improve transparency and foster continuous improvement. These
efforts aim to build a sustainable leadership pipeline and foster a culture of
excellence.



CONTACT FASA

Office for Faculty & Academic Staff Affairs
Michigan State University

426 Auditorium Road, Room 440

East Lansing, M| 48824-1046

517-353-5300
fasaffairs@msu.edu
fasaffairs.msu.edu
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One team,

one FASA.
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