MSU Postdocs Individual Development Plan
The following form is intended for use after your initial year. A separate form is available for the initial year.

Postdoc Name: Click or tap here to enter text.	Supervisor Name: Click or tap here to enter text.
College: Click or tap here to enter text.	Department: Click or tap here to enter text.
Today’s Date: Click or tap to enter a date.	MSU Start Date: Click or tap to enter a date.

An individual development plan (IDP) should start with assessments to identify values, skills and interests that will help determine a career path. Some of the best tools available online include myIDP (life sciences), ImaginePhD (humanities and social sciences) and ChemIDP (chemical sciences), which are all free and have slightly different layouts and features. Another option is the Self-Reflection Tool for MSU Postdocs. Each of these tools will help identify gaps in knowledge, skills or experience so that you can focus your efforts on professional development activities that will have the greatest impact on your career.
As you determine your needs, you can find mentors who will help you on your path. You can use the tools to set goals that are Specific, Measurable, Achievable, Relevant and Time-bound (SMART). These goals will likely fall into one of the main competency areas of Discipline-Specific Knowledge and Skills, Communication, Collaboration/Professionalism, Leadership, and Responsible and Ethical Conduct of Research. To assess your progress, it’s beneficial to have implementation methods and outcomes clearly defined from the start, with measurable results and impacts.
Job performance reviews and productivity assessments from your supervisor are important. They can be strong indicators of success in academic research, but they do not always tell the full story of how well prepared you are for what you will do next. Keep good records of your accomplishments and contributions as you build your Curriculum Vitae, and include authorship and other formal communications, grants, awards, classroom instruction, collaborations, mentoring, service, outreach and any training workshops or seminars you attend. Look at other ways your activities impact your peers, your institution, your community and your field of research. The personal questions included in this form will help you thoroughly consider your work path and professional development.
It is best to have a written record for all the questions below. They should also help guide conversations with your supervisor and mentors about plans and strategies for the next year. Build upon your discussions and revisit your goals, ensuring they are SMART. Establish common goals for your research projects and individual goals for your career and job search. Be sure to allocate time for professional development and skill-building.
Professional Competencies
	Discipline-Specific
	Communication
	Collaboration
	Leadership

	Literature review
	Manuscripts and figures
	Team projects
	Strategic vision

	Peer review
	Grants
	Recruiting
	Project management

	Study design
	Broader impacts
	Team communications
	Data management

	Research methods
	Presentations
	Setting expectations
	Resource management

	Data analysis
	Teaching
	Collaborative proposals
	Personnel management





Recent Past Progress
Include activities since your last IDP review.

Describe how you structured your time in the context of your overall activities.
Click or tap here to enter text.


Describe your research progress (specific items you would add to your CV, such as publications and presentations)
Click or tap here to enter text.


Describe activities from other competencies (refer to the table below for some examples). 
Click or tap here to enter text.

What goals did you set for these activities, and did you achieve your goals?
Click or tap here to enter text.


If there were any goals you were unable to accomplish, what prevented you from completing those goals (e.g., knowledge, access, resources)?
Click or tap here to enter text.


What were the most valuable experiences to you, your research and/or your professional goals?
Click or tap here to enter text.


What changes (if any) do you expect regarding the balance of activities for the next year?
Click or tap here to enter text.


Goals and Objectives
Planning for the near future.

List your research objectives for the next year:
Click or tap here to enter text.


List your professional development objectives for the next year:
Click or tap here to enter text.


What opportunities at Michigan State and beyond can assist you in your objectives (e.g., online resources, meetings, courses, workshops)? Identify specific events, if possible.
Click or tap here to enter text.


What are your near-term goals for your postdoctoral training period? For each goal, identify areas where you feel you need improvement or additional training. Include techniques you wish to learn, collaborations to pursue, etc.
Click or tap here to enter text.

Mentoring
Your faculty supervisor can provide guidance in many areas, and regular discussions are valuable. Input from others about research, professional development, personal interests and other areas can be useful, and you may want to use some or all in this IDP form as a basis for conversations with each of your mentors. Use this section to consider the full picture of the mentoring you currently receive.
	
	How often do you meet?
	Is this sufficient?
	Who initiates meetings?

	Faculty mentor/
supervisor
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Additional Mentors
If you have additional mentors, list their names; if you do not, would it be useful?
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Collaborators
If you have any collaborators, list them by name and indicate their roles in your research.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.



What have been some of the highlights from the mentoring you received? What could improve the mentoring experience for you?
Click or tap here to enter text.

Career Planning
Postdoctoral work with a purpose.

Describe your current career goals. Include multiple goals if you have them.
Click or tap here to enter text.


What are you actively doing to enhance your ability to attain these goals? How can your mentor(s) support you in reaching your career goals?
Click or tap here to enter text.


What is your timeline for a job search? Do you use Beyond Prof and other career resources available to MSU Postdocs? Have you created a free affiliate membership with the National Postdoctoral Association? What resources are most helpful for your search? How can your current mentors assist you?
Click or tap here to enter text.


What additional training or skills would most benefit you in preparing for your career goals?
Click or tap here to enter text. 


Action Plan and Next Steps
This should be developed jointly by the postdoc and their mentor during or after discussion.

Consider the following questions as you develop an action plan:
· List any activities in which you and your mentor agree you should participate in to achieve your professional and/or career goals in the coming year.
· Do you have guaranteed funding for the next year? If not, what back-up plans are in place?
· Are there specific actions that you and/or your mentor can undertake that will support your success (including working style, planned meetings, networking, other opportunities)?
· How can your faculty mentor help you achieve your goals?
· An IDP is a living document, and the goals should be revisited. Are there specific goals you should discuss before the next annual meeting?

Click or tap here to enter text.
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