
Projects $1 Million up to $5 Million
(total project cost)

Funding Plan is Prepared
*Proposed fundraising and financing needs

are reviewed as appropriate

Begin Step 2
Authorization to Proceed

Principle Brings Forward Project Priority
(Proposed to be considered for Step 2 approval)

CPAPWG
• CIPWG and ECBFS agenda requests
• Collects project tracking information

• Facilitates material preparation

Funding Plan is reviewed for Step 2 approval

Step 2 Has Been Granted
(Project may commence)

CIPWG
• Reviews and advises Provost and

Office of the Executive Vice President (EVPA)

ECBFS
Reviews project for Step 2 approval

Begin Step 1
Authorization to Plan

Principle Brings Forward Project Priority
(Proposed to be considered for Step 1 approval)

CPAPWG
• CIPWG and ECBFS agenda requests
• Collects project tracking information

• Facilitates material preperation

Funding Plan is Prepared
*Proposed fundraising and financing needs

are reviewed as appropriate

Funding Plan is reviewed for Step 1 approval

CIPWIG
• Reviews and advises Provost and

Office of the Executive Vice President (EVPA)

ECBFS
• Reviews project for Step 1 approval

Step 1 Has Been Granted
(Planning may commence)




