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% 25+ years as a clinical health psychologist and leader in primary care settings

% SRG Healthcare Consulting & Professional Coaching, PLLC
Founder & CEO

% Integrated Primary Care Expertise: Designing, implementing,
and optimizing programs to improve workflows and patient outcomes.

% Professional Coaching: Empowering healthcare professionals to
rediscover purpose, prevent burnout, and navigate transitions. S R( i
% Leadership Development: Enhancing skills in emotional
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intelligence, communication, and team engagement.




LEARNING OBJECTIVES

Define, identify, and describe the key components of Emotional
Intelligence (EQ) and how they relate to workforce retention and

well-being.

Engage in a brief EQ self-assessment survey to identify areas of
strength and opportunities to enhance skills.

Gain actionable steps on how to utilize and implement EQ skills
within your organization to improve communication, engagement, and
well-being among employees.




CLIENT
SCENARIO
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WHAT IS EQ?




EQ FAMILIARITY?

® | evel of knowledge and understanding of EQ?
= Fair
= Moderate

m Significant

® Definition(s) of EQ and/or its main
components?
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COMMON DEFINITION @ SRG

A form of social intelligence that involves the

ability to monitor one's own and others’

feelings and emotions, to discriminate among

them, and to use this information to guide

one's thinking and action. (Salovey & Mayer, 1990)."




DANIEL GOLEMAN & EQ

= Emotionally intelligent people are*:

|. Good at understanding their own emotions (self-awareness)
2. Good at managing their emotions (self-management)
3. Empathetic to the emotional drives of other people (social awareness)

4. Good at handling other people’s emotions (relationship management)
= EQ more important than IQ in determining success’

= Good news — EQ can be developed and improved (Cavaness et al., 2020)°



Recognition Regulation
Self-Awareness Self-Management
Self-confidence Keeping disruptive emotions
H Awareness of your emotional and impulses in check
E E state Acting in congruence with your
E T Recognizing how your values
] g' behavior impacts others Handling change flexibly
e 5 Paying attention to how others Pursuing goals and
o influence your emotional state opportunities despite obstacles
and setbacks
Social Awareness Relationship Management
Picking up on the mood in the Getting along well with others
H room Handling conflict effectively
= E Caring what others are going Clearly expressing
T w through ideas/information
S g- Hearing what the other person Using sensitivity to another
o is “really” saying person’s feeling (empathy) to
o manage interactions
successfully

https://positivepsychology.com/emotional-intelligence-frameworks/

4 Quadrants

(+ Motivation)




WHY IS EQ IMPORTANT
IN HEALTHCARE!?
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TODAY’S HEALTHCARE SETTINGS

® Healthcare is a team sport

® Provision of healthcare is increasingly
complex and stressful

= Burnout and workplace violence
® Provider and staff turnover

® Organizational sustainability challenges



CHALLENGES IN RURAL SETTINGS? SRG
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= Recruitment and retention struggles:
= Patient impact — longer wait times; decreased trust in organization
" Provider/staff impact — increased stress; burnout

= Organizational impact — finances; reputation

= Scarcity of resources: Impacts all levels
= Transportation

m Specialists; facilities

= “One degree of separation”
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Employees Organizations Patients
Engagement Finances Improved relationships
Well-Being Reputation Improved outcomes

Retention
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EQACCOUNTS
FOR 90% OF
LEADERSHIP
SUCCESS’




EQ SELF-ASSESSMENT
SURVEY

HHHHHHHHHHHHHHHHHHHH

OOOOOOOOOOOOOOOOOOOO




HEALTHCARE CONSULTING
PROFESSIONAL COACHING

EQ & LEADERSHIP SRG




SELF-ASSESSMENT SURVEY

SRG Emotional Intelligence (EQ)
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This self-assessment tool is designed to help you evaluate your competencies across four core
EQ domains, outlined in Daniel Goleman's model: Self-Awareness, Self-Management, Social
Awareness, and Relationship Management. [t provides insights into areas of strength and
opportunities for development and is not a scientifically validated instrument.

Instructions

Reflect on each statement and rate how frequently it applies to you using the following scale:
1 - Rarely

2 - Occasionally

3 - Sometimes

4 - Frequently

5 - Almost Always

Instructions:

= Rate yourself
m Score results

= |dentify strengths
& opportunities

= Action plan for
later



ACTIONABLE STEPS
TO ENHANCE EQ

HHHHHHHHHHHHHHHHHHHH
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SELF-AWARENESS " SRG
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< DEF: You recognize your own emotions and how they affect your thoughts and
behavior.You know your strengths, weaknesses, and have self-confidence.

. TIP: Know your “hot buttons”
= Being micromanaged
® Feeling unappreciated or undervalued

® Patient non-adherence or disrespect

® |ack of transparency from leadership



“FORCES BEYOND
YOUR CONTROL CAN
TAKE AWAY

EVERYTHING YOU
FOSSESS EXCEPT
ONE THING, YOUR
FREEDOM TO CHOOSE
HOW YOU WILL
RESFOND TO THE
SITUATION.”

- VIKTOR FRANKL

SELF-MANAGEMENT"

L2 DEF: You're able to control impulsive
feelings and behaviors, manage your
emotions in healthy ways, take initiative,
follow through on commitments, and
adapt to changing circumstances.

. TIP: Notice your physical reactions, then
pause before acting

= Sip of water; drop pen
= “Ill get back with you.”

= Wiait 24 hours before sending email



SOCIAL AWARENESS" SRG
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. DEF: You have empathy. You can understand the emotions, needs, and concerns of
other people, pick up on emotional cues, feel comfortable socially, and recognize the
power dynamics in a group or organization.

. TIP:*“Read the room”

m Emotions, needs, concerns of others

m Tension level

= Non-verbal cues ‘ ‘ ‘
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RELATIONSHIP MANAGEMENT" @ SRG

L2 DEF: You know how to develop and maintain good relationships,
communicate clearly, inspire and influence others, work well in
a team and manage conflict.

¢ TIP: Active listening and frequent, clear communication PE

= Conflict management wm
® Teamwork NOT

= |nspirational leadership

m Seek feedback JUDGMENTAL

~WALT WHITMAN




CLIENT SCENARIO CONCLUSION

* Bi-weekly, virtual coaching sessions

« Outcomes:
1 EQ -SA &RM
* 1 Personal attributes
* 1 Work relationships

* 1 Family relationships




EQ ENHANCEMENT & BEYOND

= Organizational Assessments
= Workshops & Trainings

= Professional Coaching:
® |ndividuals and teams (including PIPs)
® Professional and leadership development
= Navigate transitions
m Rediscover purpose

= Work-life alignment
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KEY TAKEAWAYS PSRa.
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= 4 Domains:
|. Self-awareness
2. Self-management
3. Social awareness

4. Relationship management

= EQ is a necessary skill set in
healthcare

m Skills can be learned and enhanced
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Contact Information:

(& Website: srehcc.com
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